
 DEPARTMENT OF MANAGEMENT, MARKETING & LOGISTICS 
 
TERM:   Spring 2005 
 
COURSE NUMBER:  TRA4155/Monday and Wednesday 6:00 p.m. – 7:15 p.m. 
 
COURSE TITLE:  Supply Chain Management 
 
CATALOG 
DESCRIPTION AND 
PREREQUISITE:  Successful supply chain management requires cross-functional 

integration of key business processes within the firm and across the 
network of firms that comprise the supply chain.  The distinction 
between logistics and supply chain management is identified and a 
framework for supply chain management is presented.  Each of eight 
supply chain processes will be discussed, as well as topics such as: the 
management components of supply chain management; internet-driven 
supply chains; electronically linking the supply chain; integrating supply 
chain strategy to corporate strategy; supply chain mapping; supply chain 
metrics; developing and implementing partnerships in the supply chain; 
and implementing supply chain management.  Prerequisites: MAR3023, 
MAN3504, MAN 3025.  

 
PROFESSOR:   Robert Frankel 
 
OFFICE:   Building 42, Room 3141 
 
OFFICE HOURS:  Monday and Wednesday 3:30-5:30; or by appointment 
 
TELEPHONE:  Office: 904-620-2780; 1346 
    Home: 904-388-8324 
    Email: rfrankel@unf.edu 
 
REQUIRED TEXTS:  There is no textbook for this course.  UNF Bookstore has the course-

pack of readings.  Other course materials such as outside readings, 
assignments, etc. will be made available in class or on my homepage. 
 

 
COURSE CONTENT:  
Course Outline          Weeks 
Course Overview and Assignment(s) Preparation/Review    1.5 
SCM: Key Processes         1.5 
Management Components of SCM        1.0 
Customer Relationship Management       1.0 
Customer Service Management        0.5 
Order Fulfillment         1.0 
Demand Management         1.0 
Manufacturing Flow Management       0.5 
Supplier Relationship Management       0.5 
Product Development and Commercialization      0.5 
Returns Management         0.5 
Electronically Linking the Supply Chain       1.0 
Integrating Supply Chain Strategy and Corporate Strategy    1.0 
 



Supply Chain Mapping         0.5 
Supply Chain Metrics         1.0 
Partnerships in the Supply Chain       1.0 
Implementing SCM         1.0 
Quizzes           1.0 
         TOTAL           16.0 
 
 
GRADING:    
 
Quizzes         180 pts 
Individual Mapping Exercise     60 pts 
Individual Paper       100 pts 
Class Participation          60 pts 
Total        400 pts 
 
Final grades will be based upon the following point totals, which represent the maximum level of points 
necessary to achieve each grade.  The instructor reserves the right to adjust the point percentages/levels 
as necessary.   
 
93-100 (372 - 400 points) = A  90-92 (360-371 points) = A- 
87-89   (348 - 370 points) = B+  83-86 (332-347 points) = B 
80-82   (320 - 331 points) = B-  77-79 (308-319 points) = C+ 
70-76   (280 - 307 points) = C  60-69 (240-279 points) = D 
0-59     (0- 239 points)      = F 
 
Lectures, class discussions and in-class exercises are not designed to reiterate the reading packet material, 
so they will cover material that is not in the reading packet.    There is no final exam in this course.       
 
LIBRARY  
ASSIGNMENTS:  None 
 
WRITTEN 
COMMUNICATION 
REQUIREMENTS:  
 
Quizzes 
There are multiple (approximately 6) quizzes planned for this course.  The material for each quiz will 
cover any concepts from the reading packet, handouts, class lecture and discussion, exercises, and 
speakers.  Quizzes will be composed of short essay questions and occasionally multiple choice and fill-in-
the-blank questions. The quizzes will be in-class or take-home, announced or unannounced - there will be 
no make-up quizzes, without a valid medical excuse, family emergency or pre-arranged instructor/student 
agreement.  Take-home quizzes handed in late are a bad idea – I accept such quizzes but I assess a severe 
“late” point deduction that varies between 20%-25% per day.  It is the responsibility of the student to 
contact the instructor to review the results of a quiz.  A student’s request for the instructor to review a quiz 
grade must be done within one (1) week of the date when the quiz is returned in class.  Point totals per 
quiz will vary considerably.  A quiz might be worth as little as 5-10 points, or as much as 40-50 points.  
Longer, more comprehensive quizzes will  be a take-home  format, and announced one-two (1-2) weeks 
in advance and handed out one (1) week in advance of the due date.  I strongly suggest that you stay 
current with the assigned readings – it will make the quiz set-up/format a more enjoyable aspect of your 
life. 
Individual Supply Chain Mapping Exercise 
Each student will prepare a supply chain map for a company and one (1) of its products or services.  The 
choice of company and product is the student’s choice.  The map will illustrate the multiple tiers of 



appropriate suppliers and customers in that chosen company’s supply chain.  A write-up explaining the 
role of each of the relevant eight supply chain management processes discussed throughout this course 
will accompany the map.  This exercise is designed to be an “ongoing” assignment; in other words, 
students will most likely be making additions and deletions to their map throughout the semester.  Maps 
will be collected one time during the semester for instructor evaluation/feedback/suggestions (without 
any grade being given), prior to the due date of April 6. 
 
Individual Paper 
Each student will prepare an individual paper that evaluates one (1) company with regard to its status and 
implementation of one (1) of the eight supply chain management processes discussed throughout this 
course.  There will be a student sign-up sheet for the process topics; in other words, no process will have 
more than 6-7 students assigned to it.  Process sign-up will be made on a first-come, first served basis – 
students may communicate their process preference to me via email or verbally beginning on January 19.  
You must select a process by January 26; failure to do so will result in my assigning a process topic to 
you.  The individual paper is due no later than the beginning of class on March 16. 
 
You may perform your company research utilizing secondary research sources and/or by doing an 
interview(s) with a local company.  You are particularly encouraged to utilize the company that you work 
for or are doing an internship with, especially if the work is logistics-SCM based. 
 
The format, structure, content, length, etc. of the paper will be explained in detail several weeks into the 
semester.  Turning in the paper late is a bad idea – I accept late papers but I assess a severe “late” point 
deduction that varies between 20%-25% per day. 
 
Written Communication Requirements 
All written communication (except in-class quizzes) must be word-processed: this means any take-home 
quizzes, the map exercise write-up and of course the individual paper.  Provide a cover page with your 
name for all written communication.  Use 12 point/font type, and number the questions/answers.  Use no 
more than 1 inch top/bottom and left/right margins for all written communication.  Failure to follow these 
guidelines will result in a loss of points.  How you say something is just as important as what you say -- so 
punctuation, grammar and spelling are an important part of all written communications’ grade. All written 
communication is due at the beginning of the class period on the given due date. 
 
Extra Credit 
Extra credit will be determined, if at all, by the instructor at a later date in the semester.  If extra credit is 
made available, it will require students to integrate logistics and music (to be explained in more detail 
later).  This might include written (or oral) communication – but not singing, so don’t worry. 
   
ORAL 
COMMUNICATION 
REQUIREMENTS: This is a very important aspect of this course.  Attendance will be formally taken 
on most all days.  I expect you to be in class every day – and your Participation grade will reflect that 
expectation.  Participation is based upon student 1) attendance, 2) preparation for class material, 3) 
frequency and quality of comments, 4) effort, 5) consideration of other students’ and my time, and 6) 
politeness and respect for others and for me.  Unexplained and/or unexcused absences will result in 
subtraction of points from a student’s “Participation” points.  Note #1: you can't participate if you aren't in 
class.  Note #2: the act of physically being in class is not the same as participating.  Students will be called 
upon to take a discussion position on issues raised during each class session.  It is expected that all 
assigned materials have been read prior to class.  To make the class as beneficial and interesting as 
possible, questions and discussion are encouraged.  Remember, there is no such thing as a stupid question 
or comment.   
 
The "Not Playing" Rule: When a question is addressed to a student during class, if for any reason you do 
not wish to participate on that subject - simply state "Not Playing" and I will move on to another student.  



(Note: In-class groups may not invoke the "Not Playing" rule.) 
  
Please turn off your phone/pager during class. 
 
COMPUTER 
APPLICATIONS:  No specific requirements. 
 
INTERNATIONAL 
COVERAGE:   Coverage is included within the course subject context.  
 
 
ENVIRONMENTAL 
ETHICAL ISSUES: Coverage is included within the course subject context. 
 
ACADEMIC 
INTEGRITY: The quizzes and paper/project are not group assignments.  In other words, 
I expect each student to do their own research and writing.  Given the nature of  
these assignments, it is possible that students may utilize similar resources -- however, it is very  
unlikely that students will have the same things to discuss or analyze about what they have seen  
or done.  Students are expected and required to adhere to the university code of conduct as  
outlined in the catalog.  Failure to do so will result in appropriate penalties. 
 
If you have a disability, as defined by the Americans with Disabilities Act (ADA), that might  
impair your performance in this course, please inform me of  that disability during the first week  
of class so that I may take appropriate action.  You should also notify the Office of Disabled  
Services Programs at (904) 620-2769 concerning any needs you may have. 
 
COURSE OBJECTIVES: 
1. Understanding the difference between logistics and supply chain management, and the resulting 
implications of such differences. 
 
2. Understanding of the individual/basic processes of supply chain management, and their 
interrelationships within the individual firm as well as across firms (e.g., across the supply chain). 
 
3. Understanding the management components of supply chain management. 
 
4. Understanding the tools and techniques useful and effective for implementing supply chain 
management. 
 
5. Understanding the available opportunities and resulting challenges within the professional field of 
supply chain management. 
 
 
 
 
 
 
 
 

READING LIST (PACKET) 
Supply Chain Management: Key Processes 

1. Lambert, “Supply Chain Management,” pp. 1-27. 
 
Managing Components of Supply Chain Management 



2. Hammer, “The Superefficient Company, Harvard Business Review, 79:9 (2001), pp. 82-91. 
3. Rice and Hoppe, “Supply Chain vs. Supply Chain – the Hype & the Reality,” Supply Chain 

Management Review, 79:9-10 (2001), pp. 46-54. 
 
Customer Relationship Management 

4. Reinartz and Kumar, “The Mismanagement of Customer Loyalty,” Harvard Business Review, 80:7 
(2002), pp. 86-94. 

5. Rigby, Reichheld and Schefter, “Avoid the Four Perils of CRM,” Harvard Business Review, 80:2 
(2002), pp. 101-109. 

6. Lambert, “The Customer Relationship Management Process,” pp. 1-20. 
 
Customer Service Management 

7. Bolumole, Knemeyer and Lambert, “The Customer Service Management Process,” International 
Journal of Logistics Management, 14:2 (2003), pp. 1-23. 

 
Order Fulfillment 

8. Croxton, “The Order Fulfillment Process,” The International Journal of Logistics Management, 
14:1 (2003), pp. 19-32. 

9. Croxton and Magnanti, “Supply Chain Optimization,” working paper, January 1996, pp. 1-32. 
 
Demand Management 

10. Bolton, “Effective Demand Management – Are you limiting the performance of your own supply 
chain?” Strategic Supply Chain Alignment, pp. 138-156. 

11. Croxton, Lambert, Garcia-Dastugue and Rogers, “The Demand Management Process,” The 
International Journal of Logistics Management, 13:2 (2002), pp. 51-56. 

 
Manufacturing Flow Management 

12. Goldsby and Garcia-Dastugue, “The Manufacturing Flow Manufacturing Process, The International 
Journal of Logistics Management, 14:2 (2003), pp. 33-52. 

 
Supplier Relationship Management 

13. Lambert, “The Supplier Relationship Management Process,” pp. 1-18. 
 
Product Development and Commercialization 

14. Rogers, Lambert and Knemeyer, “The Product Development and Commercialization Process, The 
International Journal of Logistics Management, 15:1 (2004), pp. 1-18. 

 
Returns Management 

15. Rogers, Lambert, Croxton and Garcia-Dastugue, “The Returns Management Process, The 
International Journal of Logistics Management, 13:2 (2002), pp. 1-18. 

 
Electronically Linking the Supply Chain 

16. Magretta, “The Power of Virtual Integration: An Interview with Dell Computer’s Michael Dell,” 
Harvard Business Review, 76:3-4 (1998), pp. 73-84. 

17. Anderson and Lee, “The Internet-Enabled Supply Chain: From the First Click to the Last Mile,” 
Ascet Vol. 2 (2000). 

18. Garcia-Dastugue and Lambert, “Internet-enabled Coordination in the Supply Chain,” Industrial 
Marketing Management, 32:3 (2003), pp. 251-263. 

Corporate Strategy 
19. Kaplan and Norton, “Having Troubles with Your Strategy? Then Map It,” Harvard Business 

Review, 78:9-10 (2000), pp. 3-11. 
 
Supply Chain Mapping 

20. Hines and Rich, “The Seven Value Stream Mapping Tools,” International Journal of Operation & 



Production Management, 17:1 (1997), pp. 46-64. 
 
Supply Chain Metrics 

21. Lambert and Pohlen, “Supply Chain Metrics,” The International Journal of Logistics Management, 
12:1 (2001), pp. 1-19. 

 
Developing and Implementing Partnerships in the Supply Chain 

22. Lambert, Emmelhainz and Gardner, “Developing and Implementing Supply Chain Partnerships,” 
The International Journal of Logistics Management, 7:2 (1996), pp. 1-16. 

23. “Supply Chain Challenges: Building Relationships,” Harvard Business Review, 81:7 (2003), pp. 1-
10. 

24. Lambert, Knemeyer and Gardner, “Facilitating the Formation of Supply Chain Partnerships,” pp. 1-
19. 

 
Implementing Supply Chain Management 

25. Quinn, “A New Agenda for the Decade – An Interview with Michael Hammer,” Supply Chain 
Management Review, Nov-Dec (2001), pp. 36-40. 

 
 
 
 
 
 
 
 
 
 
  
 
 



 Tentative Course Schedule 
 
Date  Topic     Assignment (Reading) 
1/05  Introduction/Overview   Syllabus 
 
1/10  SCM: Key Processes   #1 
 
1/12  SCM: Key Processes   #1 
 
1/17  NO CLASS (MLK BIRTHDAY) 
 
1/19  SCM: Key Processes   #1 
 
1/24   Management Components of SCM #2, 3 
 
1/26  Management Components of SCM #2, 3 
       Deadline for Individual Paper Sign-up 
 
1/31  Customer Relationship Management #4, 5, 6; Handout (PeopleSoft) 
        
2/02  Customer Relationship Management #4, 5, 6; Handout (PeopleSoft) 
 
2/07  Customer Service Management  #7 
 
2/09  Order Fulfillment   #8 
 
2/14  Demand Management   #10, 11 ; Handout (Lee) 
 
2/16  Demand Management   #10, 11 ; Handout (Lee) 
 
2/21  Manufacturing Flow Management #12 
 
2/23  Supplier Relationship Management #13 
 
2/28  Product Development and   #14; Handout (O’Reilly) 
  Commercialization 
 
3/02  Returns Management   #15 
 
3/07  Electronically Linking the Supply #16, 17; Handout (IL 4/03; 3/04; 4/04)  
  Chain 
 
3/09  Electronically Linking the Supply #16, 17; Handout (IL 4/03; 3/04; 4/04)  
  Chain 
 
3/14  Integrating Supply Chain Strategy  
  (Modeling) 
 
3/16  Integrating Supply Chain Strategy and #19 
  Corporate Strategy   Individual Paper Due 
 
3/21,23  SPRING BREAK (NO CLASS) 
 
Date  Topic     Assignment (Reading) 



 
3/28  Supply Chain Mapping   Handout (JBL Cooper et al) 
 
3/30  Supply Chain Metrics   #21 (pp. 10-15); Handout (Ayers) 
        
4/04  Supply Chain Metrics   #21 (pp. 10-15); Handout (Ayers) 
 
4/06  Partnerships in the Supply Chain  #22, 23; Handout (Rudzki) 
       Individual Mapping Exercise Due 
 
4/11  Partnerships in the Supply Chain  #22, 23; Handout (Rudzki) 
 
4/13  Implementing SCM   #25 
  
4/18  Implementing SCM   #25 
       Last Quiz (Take-Home) Due 
4/20  TBD 
 
4/22  TBD 
 
4/25  Office Meeting time from 6:00 p.m. - 7:15 p.m. (replaces Final Exam)  


