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Executive Summary 

The University of North Florida (UNF) seeks a visionary and collaborative leader to serve as the dean of 
the College of Arts and Sciences. Applications, inquiries and nominations are invited.  

The University of North Florida is optimally positioned for success in higher education's current 
environment. Established in 1972, UNF has grown significantly in size and prominence, particularly in 
recent years, with over 17,000 students, 584 full-time faculty members and over 1,200 total staff. The 
University is home to six colleges and routinely ranks high in quality and value on national lists published 
by U.S. News & World Report, Forbes, The Princeton Review, The Wall Street Journal and others. UNF 
holds the prestigious Carnegie Classification for Community Engagement and is committed to preparing 
the whole student. Engaged classroom settings and individualized attention are important hallmarks of 
the student experience, as is substantive engagement with impactful community projects directed by 
passionate and committed faculty and staff. 

Located in Jacksonville, Florida, serving a large regional population, UNF enjoys strong support from the 
State University System of Florida, which employs a unique performance funding model. UNF is on the 
move, engaging a new strategic plan that aspires to considerably greater national and international 
acclaim while optimizing its research relevance and the University’s historical commitment to student 
success.  

The College of Arts and Sciences (COAS) has more than 335 full-time faculty and an annual budget of 
over $41 million, in addition to numerous accounts and endowments with the UNF Foundation. It is home 
to 15 academic departments and schools including Art, Art History and Design; Biology; Chemistry; 
School of Communication; Criminology and Criminal Justice; English; History; Languages, Literatures and 
Cultures; Mathematics and Statistics; School of Music; Philosophy and Religious Studies; Physics; Political 
Science and Public Administration; Psychology; Sociology, Anthropology and Social Work; the Writing 
Center; and the Office of Interdisciplinary Programs. The College is responsible for the University’s 
general education program, and it offers a full range of bachelor’s and master’s degree programs.  

UNF is seeking a dean who can lead the COAS in developing and implementing a shared vision for the 
College that focuses on teaching excellence, research excellence, student success, equity and 
inclusion. The dean will engage faculty, staff and the broader community in communicating and 
promoting this shared vision. The COAS dean is one of six academic deans who report directly to the 
provost and vice president for academic and student affairs.  

Candidates for this position must have an earned doctorate; demonstrate a record of teaching, 
scholarship and service qualifying them for the rank of full professor at UNF; be eligible for tenure within 
one of the college’s academic departments or schools; and have at least five years of administrative 
experience including line authority over university faculty. 

The University of North Florida invites confidential nominations, inquiries and applications. For more 
information, please see the “Procedure for Candidacy” section. 

https://www.unf.edu/
https://www.unf.edu/president/strategic_plan.aspx
https://www.unf.edu/coas/
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About University of North Florida 

The University of North Florida is a public university in Jacksonville, Florida, set on a beautiful 1,381-acre 
campus surrounded by nature, including a nature preserve and 11 LEED certified green buildings. 
Another 1,050 acres of wetlands along the Intracoastal Waterway are used by students and faculty for 
research and exploration. 

Highlights of a UNF Education: 

▪ UNF, a member institution of the State University System of Florida, is accredited by the Southern 
Association of Colleges and Schools Commission on Colleges to award baccalaureate, master's and 
doctoral degrees. The University has an annual enrollment of about 17,000 and graduates more than 
4,000 students each year.  

▪ The University offers small class sizes and individualized attention – the average student-to-faculty 
ratio is 19-to-1.  

▪ Professors know their students and mentor them toward success, providing them with 
transformational learning experiences – research with faculty, community-based learning or studying 
abroad, which UNF students do at twice the national average.  

▪ Approximately 90% of seniors take part in internships and other real-world experiences before they 
graduate. UNF is number one in the State University System in the percentage of graduates 
employed in Florida. 

▪ UNF ranks among the top 10% of universities worldwide, achieving a global distinction for academic 
and faculty quality, alumni employment and research performance from the Center for World 
University Rankings.  

▪ UNF was recognized nationally by U.S. News 
& World Report as a Top Public University 
based on measures of quality and academic 
reputation.  

▪ The University received the Community 
Engagement Classification from the 
Carnegie Foundation, a designation held by 
only 5% of universities in the U.S., and 
numerous other distinguished rankings. 

Mission and Vision 

UNF's student-centered mission is to create the next generation of thinkers, leaders and problem solvers 
with the knowledge and experience to uniquely change the world. 
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University of North Florida will be the higher education nexus where diverse students, faculty and 
organizations from around the world collaborate to creatively innovate for the advancement of society. 

Values 

We achieve excellence in all we do; we are an institution of uncompromising character; we lead with 
humility, humanity and integrity. 

Integrity 

We do the right thing for the right reason at the right time. 

Respect 

We treat everyone with kindness, we are informed by the perspectives of others and we draw strength 
from our differences. 

Accountability 

We are responsible for how the outcomes of our actions affect others and our environment.  

Innovation 

We harness creativity and talent to turn challenges into opportunities and problems into solutions in a 
uniquely UNF way. 

Diversity and Inclusion 

UNF is committed to diversity in all its forms and is a place where different cultures and perspectives are 
welcomed, appreciated and incorporated into the fabric of university life. Diversity, equity and inclusion 
on campus are enhanced through academic courses and extracurricular activities that support personal 
and intellectual growth and consciousness-raising. Campus departments including the Women's Center, 
LGBTQ Resource Center, Intercultural Center, Interfaith Center and Military and Veteran's Resource 
Center, along with the President's Commission on Diversity and Inclusion, OneJax, Community 
Alliance for Student Success and Fearless Woman initiatives provide space for students, faculty and 
staff to celebrate diversity and explore differences. 

The University of North Florida strives to be an environment rich and fluent in the exchanges of ideas, 
experiences and outlooks. UNF is proud to be an Equal Opportunity/Equal Access/Affirmative Action 
Institution. The University received the 2021 Higher Education Excellence in Diversity (HEED) award for 
the 7th year, recognizing its commitment to diversity and inclusion. In addition, the University has 
received the Diversity Champion designation for three consecutive years.   

The University recently unveiled a new Strategic Plan for Inclusive Excellence, identifying opportunities 
for more unified diversity efforts across campus. 

https://www.unf.edu/womens-center/Homepage.aspx
https://www.unf.edu/lgbtqcenter/
https://www.unf.edu/interculturalcenter/Home.aspx
https://www.unf.edu/interfaith-center/Interfaith_Center.aspx
https://www.unf.edu/military-veterans/
https://www.unf.edu/military-veterans/
https://www.unf.edu/codi/
https://www.unf.edu/onejax/
https://www.unf.edu/cass/
https://www.unf.edu/cass/
https://www.unf.edu/fearless/
https://www.unf.edu/uploadedFiles/president/diversity/certified.rf.StrategicPlanForInclusiveExcellence-ADA-1.pdf
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Academics 

UNF is organized into the following six colleges:  

▪ The Brooks College of Health 
▪ The Coggin College of Business 
▪ The College of Arts and Sciences  
▪ The College of Computing, Engineering and Construction 
▪ The College of Education and Human Services 
▪ Hicks Honors College 

Research 

The University of North Florida offers an innovative model for the role of research in an urban, 
comprehensive university. High-quality scholarship is expected from every tenure-track faculty member, 
and the University accordingly features an enviable portfolio of basic, applied and translational research 
activity that in many disciplines enjoys an international reputation. And yet, as a public university with a 
very high undergraduate population, the University emphasizes the engagement of undergraduates in the 
vibrant research enterprise. The University encourages students to get involved in faculty-mentored 
research and to collaborate with faculty on conference papers and published articles.  

Research at the University of North Florida is increasingly dynamic – for students, for regional partners 
and for solving larger challenges – and research opportunities continue to grow. UNF strives to achieve at 
least R2 High Research Activity Status in the Carnegie Classification of Institutions of Higher Learning. 
UNF seeks to significantly expand research expenditures and create interdisciplinary as well as other 
relevant discipline-specific master's and doctoral programs to aid in this endeavor. More information on 
this can be found in the UNF Strategic Plan. 

UNF Student Facts and Figures: 

▪ UNF currently enrolls over 17,000 undergraduate and graduate students, coming from 49 U.S. 
States, one territory and 80 countries. 

▪ About 59% of UNF students are female and 
41% are male. 

▪ Approximately 62% of students are White, 14% 
Hispanic/Latino, 11% Black or African-American, 
6% Asian, 5% multiple races, 0.1% American 
Indian/Alaskan Native and 0.1% Native 
Hawaiian or other Pacific Islander. 

▪ The College of Arts and Sciences enrolls the 
largest number of students, approximately 
6,500. 

https://www.unf.edu/brooks/
https://www.unf.edu/coggin/
https://www.unf.edu/coas/
https://www.unf.edu/ccec/
https://www.unf.edu/coehs/
https://www.unf.edu/hicks/
https://www.unf.edu/uploadedFiles/president/president/UNF%20Strategic%20Plan%20to%20BOG.pdf
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▪ UNF has more than 200 student clubs and organizations, 30 fraternities or sororities and 20 
intramural sports programs. Additionally, UNF has 19 athletic teams and participates in Division I of 
the NCAA. 

▪ About 3,000 Ospreys live on campus, many in living-learning communities and themed housing. 

▪ UNF was named the number seven Most Affordable LGBTQ-Friendly Institution in the U.S. for 2021. 

▪ UNF was named one of the most military-friendly schools in the nation for its commitment to the 
success of military students. 

UNF Faculty and Staff:  

UNF employs just over 1,200 faculty and staff, 584 of whom are full-time instructional faculty and 488 
who have a Ph.D. or appropriate terminal degree.  

The UNF constitution establishes the Faculty Association, independent of the bargaining process, for the 
development and implementation of recommendations in areas of traditional faculty concern. Within the 
shared system of academic governance, the Faculty Association focuses on faculty retention and 
development; curricula; academic programs and policies, organization and standards; and instruction, 
service and research programs.  

Decisions reached by the Faculty Association are forwarded to the vice president for academic affairs and 
then to the president. When approved by the president of the University, the decisions become the 
policies, practices and regulations of the University.  

In addition, faculty are represented by The United Faculty of Florida UNF chapter (UFF-UNF), which 
serves as the bargaining agent of the faculty. UFF-UNF represents all UNF tenure-line faculty, instructors 
and lecturers, librarians and visiting professors on all labor-related contract negotiations. With the 
exception of faculty currently holding administrative posts and adjuncts, all UNF faculty are considered 
"in-unit" and are covered under the collective bargaining agreement negotiated by the chapter and 
university administration. Active members of the union receive additional union-related benefits, including 
union representation in the grievance/arbitration processes.  

Highlights of the UNF Faculty Experience: 

▪ The Office of Faculty Excellence 
▪ Teaching Innovations and Exemplars 
▪ The Center for Community-Based Learning 

Provost's Council of Deans 

The provost convenes the council of deans monthly in order to set and review the agenda for academic 
affairs. The council covers a broad array of areas including strategic planning, institutional effectiveness, 
budgeting, curricular and administrative issues, academic policies and college and academic affairs 
initiatives aimed at enhancing both faculty and student life on campus.  

https://www.unf.edu/ofe/
https://teachinginnovations.domains.unf.edu/
https://www.unf.edu/ccbl/
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Division I Athletics  

The University has been NCAA Division I since 2009-10. Athletic teams are known as the North Florida 
Ospreys.  

All 19 intercollegiate sports compete in the 
Atlantic Sun Conference except for swimming, 
which competes in the Coastal Collegiate 
Swimming Association. UNF's sports include 
baseball, men's and women's basketball, men's 
and women's cross country, men's and 
women's golf, men's and women's soccer, 
softball, women's swimming, men's and 
women's tennis, men's and women's indoor 
track, men's and women's outdoor track and 
women's beach and indoor volleyball. 

Campus Environment  

The 1,380-acre core campus is just ten miles from the Atlantic Ocean, between the St. Johns River and 
the Intracoastal Waterway. The scenic campus includes freshwater lakes, miles of hiking trails and a 
nature preserve filled with abundant wildlife. The University mascot, the osprey, is routinely spotted on 
campus.  

Eleven campus buildings have been LEED certified, demonstrating UNF's commitment to green 
construction and environmental sustainability.  

An $8.8 million gift of 1,050 acres of pristine saltmarsh wetlands located along the Intracoastal Waterway 
created the William C. Webb Coastal Research Station. The wetlands offer hands-on learning and 
research opportunities for students and faculty, particularly those in the coastal sciences.  

Campus Life  

UNF fosters an engaging campus life that extends beyond the classroom with numerous programs, 
activities and events for students to participate in on campus. Ospreys can enjoy university traditions, 
attend performances, participate in interactive activities and hear renowned speakers that enrich their 
campus experience. UNF offers a myriad of involvement opportunities including more than 200 clubs and 
organizations, 30 fraternities and sororities, student alliances and multiple resource centers.  

The Interfaith Center, Intercultural Center for Peace, LGBTQ Center, Women’s Center and Student Alliance 
for Inclusion and Diversity host events funded by the Student Life and Services Fee. This fee allows 
student alliances like the Asian Students in Alliance, Black Student Union and Latin American Student 
Organization to promote the understanding and appreciation of racial, cultural and ethnic diversity.  

The UNF campus includes new facilities designed to promote a vibrant campus life. The 150,000-square-
foot Student Union was ranked among the "25 Best Student Union Centers" in the nation, one of only two 
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Florida institutions to make the list. The $40.1 million facility, completed in 2009, hosts approximately 
6,500 events annually and provides space for student activities and programs.  

The $19.5 million Student Wellness Complex is a state-of-the-art, comprehensive wellness facility and 
LEED Gold certified building that houses the largest fitness center in Northeast Florida at 27,000 square 
feet, with a 34-foot climbing wall, a 1/8-mile indoor track and several group fitness rooms. The building 
has received several awards since its completion from chapters of the American Institute of Architecture, 
including Outstanding Design for an Athletic Facility and an Excellence in Design Award.  

UNF Foundation  

The UNF Foundation is a nonprofit, tax-exempt entity that provides financial support and counsel to the 
University and enables it to achieve critical 
elements of its mission. The foundation's 
dynamic and distinguished board provides 
leadership in obtaining and managing private 
funding for the First Coast's only public 
university. Gifts to the foundation enable UNF to 
fund new programs and enhance existing ones 
far beyond what is possible using state 
allocations alone. The UNF Foundation board 
includes 48 members who manage the UNF 
Foundation assets and maintain fiduciary 
responsibility. In addition to sharing their 
financial skill sets, all the board members make 
gifts to the University. 

Fundraising and Endowment  

The UNF endowment includes 401 separate endowed funds including scholarships, fellowships, 
professorships and center/program support funds. As of June 30, 2021, the endowed portfolio was valued 
at over $149 million. During fiscal year 2021, more than $17 million was raised in private support.  

UNF's last campaign, The Power of Transformation, was the most successful campaign in UNF's history, 
raising $130 million. The campaign was publicly launched in 2009 with a goal of $110 million and 
exceeded expectations thanks to 25 donations of $1 million or more. There were more than 27,000 total 
donors to the campaign, including alums, corporations, foundations and friends.  

UNF's previous successful campaign, Access to Excellence, fulfilled its promises to students who now are 
outstanding alumni in vital careers. That campaign, from 1997 to 2003, raised more than $100 million.  
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The College of Arts and Sciences: An Overview 

The College of Arts and Sciences (COAS) is the largest of the five colleges at the University of North 
Florida. It has more than 335 full-time faculty and an annual budget of over $41 million, in addition to 
numerous accounts and endowments with the UNF Foundation. The College is responsible for the 
University’s general education program and it offers a full range of bachelor’s and master’s degree 
programs. It is home to the Office of Interdisciplinary Programs, International Studies, 15 academic 
departments or schools and three centers:  

▪ Department of Art, Art History, and Design 
▪ Department of Biology 
▪ Department of Chemistry 
▪ School of Communication 
▪ Department of Criminology and Criminal Justice 
▪ Department of English 
▪ Department of History 
▪ Department of Languages, Literatures and Cultures 
▪ Department of Mathematics & Statistics 
▪ School of Music 
▪ Department of Philosophy and Religious Studies 
▪ Department of Physics 
▪ Department of Political Science & Public Administration 
▪ Department of Psychology 
▪ Department of Sociology, Anthropology and Social Work  
▪ COAS Centers 

Vision 

The College of Arts and Sciences distinguishes itself through its commitment to the success of students, 
faculty and staff. The College's mission is to foster a diverse environment centered on critical thinking and 
creative discovery for the benefit of the individual and the advancement of society. Building on a 
commitment to academic freedom, humility, humanity and integrity, the College's high quality 
educational programs, research and creative activities lead to national and international recognition. 

Current Goals 

Goal 1: Student Success 

The College of Arts and Sciences equips students with the expertise, experience and confidence 
necessary to face the opportunities and challenges of a changing workplace and evolving society. Through 
innovative approaches to learning and career preparation, the College supports students from enrollment 
to employment. 

https://www.unf.edu/coas/about/Interdisc.aspx
https://www.unf.edu/coas/intlstudies/
https://www.unf.edu/coas/art-design/
https://www.unf.edu/coas/biology/Biology_Home.aspx
https://www.unf.edu/coas/chemistry/Home.aspx
https://www.unf.edu/coas/communication/
https://www.unf.edu/coas/ccj/homepage.aspx
https://www.unf.edu/coas/english/English_Home.aspx
https://www.unf.edu/coas/history/homepage.aspx
https://www.unf.edu/coas/languages/
https://www.unf.edu/coas/math-stat/Home.aspx
https://www.unf.edu/coas/music/Home.aspx
https://www.unf.edu/coas/philosophy/Homepage.aspx
https://www.unf.edu/coas/physics/Home.aspx
https://www.unf.edu/coas/pspa/
https://www.unf.edu/coas/psychology/Home.aspx
https://www.unf.edu/coas/sasw/
https://www.unf.edu/coas/about/Centers.aspx
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Goal 2: Research and Creative Activities 

The College of Arts and Sciences produces high quality, innovative research and creative activities 
focusing on publications in respected and premier journals and presses, research grants from prestigious 
foundations and endowments, memberships in leading academies, curations and performances in 
partnership with prominent organizations, as well as other professional and community-based outcomes 
demonstrating national leadership. In this way, the College contributes to the University’s goal of 
achieving High Research Activity (R2) status in the Carnegie Classification of Institutions of Higher 
Learning. 

Goal 3: Diversity, Equity and Inclusion 

The College of Arts and Sciences attracts and retains a vibrant and diverse group of students, faculty and 
staff that reflect the society in which we live. It creates a culture of inclusion and collaboration where all 
are respected and resources are shared to maximize impact on the university community and beyond. 
The College believes that all students deserve an equal opportunity to experience the power of success in 
higher education. The UNF Commission on Diversity and Inclusion calendar lists many campus events related 
to DEI. UNF is a member of the National Center for Faculty Development and Diversity and COAS is part 
of the UNF team applying for an UNF ADVANCE grant. 

Goal 4: Holistic Education 

The College of Arts and Sciences provides a 
holistic education centered on creative 
discovery, critical thinking, communication and 
cultural competence that is essential to 
courageous citizenship and an enriched life. 

Goal 5: Interdisciplinary Collaboration 
and Experiential Learning 

The College of Arts and Sciences advances 
disciplinary/interdisciplinary and 
undergraduate/graduate education, research 
and creative activities by taking advantage of new and enhanced technologies, laboratories and 
performance facilities. The College is a national leader in experiential learning, including study-abroad 
activities, student-faculty research experiences and internships. 

Goal 6: Community Engagement 

The College of Arts and Sciences engages in meaningful and mutually beneficial partnerships with the 
greater Jacksonville community and beyond. With the generosity of the community and alumni, these 
relationships forge a lasting impact on UNF and our students through the exchange of knowledge and 
resources in the spirit of cooperation and reciprocity. 

https://www.unf.edu/codi/diversity_calendar.aspx


University of North Florida Dean, College of Arts and Sciences 

 

 
10 

 

The College of Arts and Sciences believes that the success and well-being of our faculty and staff are 
central to the achievement of the goals above. The College is committed to creating a transparent, 
respectful and productive climate that enhances the development of our faculty and staff. 

College of Arts and Sciences: Committed to Advancing Diversity, Equity and 
Inclusion 

The College of Arts and Sciences opposes violence in language or in action as threats to UNF's mission as 
a public university and stands with and for those who are the most vulnerable members of the 
community. The College affirms UNF's unreserved commitment to student success within a diverse, 
supportive culture and seeks to embody the ideals of a free and democratic society. The College of Arts 
and Sciences fully values each member of its community. 

The College of Arts and Sciences is committed to: 

▪ increasing the demographic diversity of its faculty, staff and students in a way that reflects and then 
goes beyond the diversity of UNF's service area 

▪ providing financial support to the underrepresented members of its community 
▪ revising curricula to emphasize ongoing, empathetic and reflective dialog 

Current Diversity, Equity and Inclusion Efforts within the College of Arts and Sciences 

▪ The Justice Sessions  
As people everywhere confront injustice, Duval County faces its own limiting legacies. James Weldon 
Johnson, Zora Neale Hurston and Toni Morrison all noted what Johnson called “the shame of this city.” 
However, Jacksonville remains a place with incredible cross-cultural history and untapped potential. 
The Justice Sessions offer monthly presentations and conversations on race and civil rights in 
Jacksonville’s past and present in order to shape a future of justice.  

▪ Baobab Black Arts Series 
The Baobab tree – native to Madagascar, mainland Africa and Australia – can live for several 
thousands of years and has been a symbol of strength, power and presence. Providing shade and 
nourishment, the trees are also sites for community gatherings and represent resilient life under 
harsh conditions – a fitting symbol for people of the African diaspora. This series calls on the image of 
the baobab, gathering us to celebrate the power and presence of black lives and to find nourishment 
in the arts.  

▪ Africana Studies  
An emergent major in COAS, Africana Studies promotes the academic study of peoples and cultures 
throughout the African diaspora. Multidisciplinary methods of inquiry and research give students 
broad theoretical approaches to the central questions and concerns of diaspora studies, including 
race, culture, identity, diversity, history and society. Students examine these central concerns through 
regional, national and global perspectives. New professors hired to support this emergent major are 
housed in their home departments, but also carry the additional title of professor of Africana Studies, 
helping move UNF toward the possibility of dual appointments. 

https://english.domains.unf.edu/justicesessions/
https://english.domains.unf.edu/baobab/
https://www.unf.edu/coas/African_Diaspora_Studies/Home.aspx
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▪ IDEA (Inclusion, Diversity, Equity and Action) Committee  
For the past three years, this interdisciplinary committee has been charged with identifying key issues 
hindering the diversity, equity and inclusion of students, staff and faculty in the College and 
developing action strategies for improving upon these issues. 

▪ Anti-racist pedagogy and curriculum  
Several departments have been working toward greater faculty development in anti-racist teaching 
practices. For example, a reading group and faculty development series was established within the 
Department of English to further explore anti-racist pedagogies. 

▪ Critical Race Theory conversations  
The Department of History and the Department of Sociology, Anthropology and Social Work are 
currently collaborating on a Fall 2021 event focused on Critical Race Theory conversations, sponsored 
by the Commission on Diversity and Inclusion. 

▪ Interdisciplinary research and teaching focusing on diversity, equity and inclusion  
The Viola Muse Project – a collaboration between Digital Humanities and Africana Studies to 
transcribe and digitize the writings of Viola Muse, who was one of the black writers in the Negro 
Writers Unit of the Federal Writers Project, headquartered in Jacksonville in the 1930s – is an example 
of the interdisciplinary research being done within the College focused on diversity, equity and 
inclusion. Read the digital draft of the Viola Muse Project here.  

https://violamuse.unfdhi.org/
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Role of the Dean of the College of Arts and Sciences 

The dean is the chief academic, fiscal and administrative officer of the College and has overall 
responsibility for working with the faculty in defining the College's strategic priorities, student success 
efforts, enrollment, academic program planning, assessment of curriculum and instruction, recruitment 
and evaluation of faculty and staff, professional development and research support, budgeting and fiscal 
management and the allocation and use of facilities.  

Reporting to provost and vice president of academic and student affairs, Dr. Karen Patterson, as part of 
the senior leadership of UNF, the dean works with the president, provost and other deans to advance the 
University’s mission and to create a sustainable future based on an articulated vision for the College. 

The College of Arts and Sciences has more than 335 full-time faculty and an annual budget of over $41 
million, in addition to numerous accounts and endowments with the UNF Foundation. The dean's office 
includes the following team: 

▪ Associate Dean for Student Learning 
▪ Associate Dean for Faculty Advancement  
▪ Associate Director for Staff Support and Administration 
▪ Scheduling Coordinator 
▪ Personnel Coordinator 
▪ Budget Coordinator 
▪ Administrative Assistant for Staff and Budget Support 
▪ Director of Development 
▪ Assistant Director of Development 

 
Duties will include administering the College’s promotion and tenure process, fundraising, conducting 
personnel evaluations, budget management and oversight, strategic planning, overseeing program 
assessment efforts, assisting with recruitment and retention efforts, leading initiatives around student 
success and diversity and inclusion, and full participation with other senior administrators to advance the 
University. Administrative duties will be carried out in a collective bargaining environment. 

https://www.unf.edu/acadaffairs/provost/Provosts_Biography.aspx
https://www.unf.edu/coas/
https://www.unf.edu/coas/about/Staff.aspx
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Opportunities and Expectations for Leadership 

The following represent some of the immediate opportunities that the new dean will address during the 
first two to three years in office. They are presented here in no particular order. 

Unite the College around a vision for its future 

The University of North Florida's College of Arts and Sciences is large, complex and exceptionally diverse 
in terms of academic discipline. While the breadth and depth of its scholarship and pedagogy is one of the 
College's greatest assets, it is also a challenge to bring the entirety of the academic unit into strategic 
alignment. The genesis of a new decanal tenure is the optimal time to convene the College around a 
conversation about its future. Building from the University's strategic plan, the new dean will begin by 
seeking input from the College's faculty, students and staff; university leadership, including the UNF 
board of trustees; and external stakeholders. Starting with that input, the dean will nurture the 
development of a vision and a plan that garners widespread support. 

The College's plan must support the University's strategic objective to become a nationally-recognized 
"Top 100" public university. No topic is off limits, including the structure of the College itself. Resource 
allocation, including especially the levels of investment in and the allocation of faculty lines among 
departments and programs will be a critically important area of inquiry. Another is the optimal approach 
to optimizing revenue based on educational outcomes relative to the Florida State University System's 
performance metrics, which put a particular emphasis on teaching. 

Catalyze progress toward "R2" status 

Another important objective of the College's plan is progress toward Carnegie "High Research Activity," 
also known as R2 status. Reaching this goal requires increased research support and productivity as well 
as the development of additional doctoral-granting programs. The new dean will work with the faculty 
and university leadership to create the appropriate environment for, and to provide the necessary 
resources to catalyze progress toward, this important goal. 

Review and reinvigorate general education 

In 2015, the faculty undertook a significant revision of the general education curriculum and further 
revisions are in the initial stages of discussion. This effort was in part in response to the then-new 
performance funding metrics put forward by the Florida State University System board of governors. The 
new dean will benefit from the opportunity to collaborate with faculty across COAS and fellow deans from 
across the university to review the curriculum to ensure its vibrancy, its appeal to students, its 
pedagogical effectiveness and its productivity in terms of the performance metrics. 

Break down silos and enable interdisciplinary approaches 

The size and scope of the College suborns to the evolution of sub-cultures within the unit. Emerging 
largely at the disciplinary level, in recent years a competitive mindset has developed among these sub-
cultures. Additionally, the technological and administrative constructs of the University – including its 
budgeting process, administrative data systems and grants administration – are predominantly structured 

https://www.unf.edu/uploadedFiles/president/president/UNF%20Strategic%20Plan%20to%20BOG.pdf
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to support the activities of individual departments or traditional disciplines. In each case, one result is 
barriers to interdisciplinary collaboration. It is difficult, for example, for UNF to offer joint faculty 
appointments to multiple departments or disciplines. The new dean will begin work immediately both to 
enhance an environment within the College that prioritizes interdisciplinary research and pedagogy and to 
reduce or eliminate the structural barriers that impede such work. 

Provide leadership in diversity, equity, and inclusion for the College  

COAS is fully committed to enhancing diversity, equity and inclusion efforts for students, faculty and staff 
in the broad range of disciplines the College represents. Recognizing the systemic biases inherent in 
higher education, the new dean will be experienced in introducing strategies, systems and initiatives that 
work to make the College's programs and offerings accessible on all levels. The dean will also serve as a 
strategic partner to the campus community as well as the broader regional community in relation to 
justice, equity, diversity and inclusion work.  

Advocate successfully for the College 

The College of Arts and Sciences is UNF's largest academic unit and is central to success for every 
student attending the University. Its capacities are significant, as are its needs. The new dean will play an 
active role advocating for needed resources both internally as part of the University's budgeting process 
and externally as the face of the College and its principal friend- and fund-raiser. In regard to the latter, 
the University's long-term strategy posits a baseline of $5 million of philanthropic commitments to COAS 
annually, up from the recent annual rate of between $1 million and $3 million. Of particular import is 
endowment for faculty support, including endowed chairs. Internally, the dean will become part of a close 
and collaborative group of decanal colleagues who, while vying for limited resources, support one another 
in moving the University's strategies forward. 
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Professional Qualifications and Personal Qualities 

The dean of the College of Arts and Sciences at the University of North Florida will be an experienced 
higher education leader with a successful track record of working in collaboration with university 
leadership, faculty, students, staff and external contributors to create, maintain and accelerate positive 
momentum for one or more institutions of similar or greater size and complexity. The successful 
candidate will demonstrate at least five years of administrative experience including line authority over 
university faculty. 

The ideal candidate will be a superior communicator and relationship-builder with substantial diplomatic 
skills and political savvy. Experience working in a collective bargaining environment is preferred, as is 
familiarity with public institutions in a "sunshine" environment. Excellent fiscal and planning skills are 
highly desirable, as is experience with successful community engagement. Candidates with a global 
mindset and experience with issues in international education will be at an advantage. 

The successful candidate will provide evidence of the following characteristics and responsibilities in their 
application. 

▪ Administrative, management and organizational skills that demonstrate collaboration with the 
College’s faculty and chairs, other university administrators, faculty and staff, and a record of effective 
advocacy both inside and outside the University 

▪ A strong record of scholarship and commitment to excellence in research, teaching and service 
commensurate with the appointment to the rank of professor 

▪ An inclusive, participative, collaborative leadership style and the ability to listen and to communicate 
effectively to build consensus across a diverse range of constituencies 

▪ A commitment to leading the College in strategic planning, program assessment and institutional 
accreditation efforts 

▪ An appreciation for and experience advancing teaching and scholarship both within and across 
disciplines offered by the College and the University; an understanding of and enthusiasm for 
interdisciplinary programs and research 

▪ Excellent problem-solving skills and the ability to resolve conflicts and issues 

▪ Consistent with UNF’s receipt of the Higher Education Excellence in Diversity award and the Diversity 
Champion award, demonstrated success in recruitment and retention of a strong and diverse student 
body, faculty and staff 

▪ Successful actions and outcomes in diversity, equity and inclusion 

▪ Consistent with UNF’s classification as a Carnegie Community Engagement institution, experience 
with, and appreciate of, community engagement, outreach and philanthropic fundraising
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Leadership 

Karen Patterson, Provost and Vice President, Academic and Student Affairs  

Dr. Karen Patterson was appointed provost and vice president of academic and 
student affairs in April, 2021. Prior to that she was named interim provost in the 
fall, 2020. She serves on the president’s cabinet, oversees five academic colleges, 
the Hicks Honors College and the Library in addition to other units within the 
academic and student affairs division. 

Dr. Patterson received her Ph.D. in special education from Kent State University. 
Her professional experiences have included teaching students with emotional and 
behavior disorders and autism in the Cleveland Public Schools. Her research has a 
focus on improving practices for underserved students, college students with 
disabilities, collaborative partnerships and parental involvement for students at risk 

for failure. Dr. Patterson co-sponsored UNF’s student chapter of the special education national 
organization, Council for Exceptional Children (CEC), and is an Outstanding Undergraduate Teaching 
Award recipient. She served in several administrative roles including chair of the Exceptional, Deaf and 
Interpreter Education Department at UNF, the academic department where she holds the rank of 
professor. Dr. Patterson has held administrative appointments as the associate vice president for faculty 
resources and dean of undergraduate studies, associate vice president for faculty enhancement and 
interim provost before being appointed as provost and vice president.  
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Jacksonville, Florida 

UNF is located on a suburban campus in Jacksonville, 13 miles from downtown and 10 miles from the 
Atlantic Ocean. At 875 square miles, it is the largest city in terms of land area in the contiguous United 
States. Jacksonville boasts 220 days of sunshine per year. In 2021 it was ranked among the Top 25 Best 
Places to Live in U.S. News & World Report. 

More than 1.8 million people live in Northeast Florida, home to the NFL's Jacksonville Jaguars, the PGA 
Tour Players Championship and the headquarters for three Fortune 500 companies and four Fortune 1000 
companies. With a median age of 40, Jacksonville's population is 2.8 years younger than the state 
average. 

Northeast Florida has seen tremendous growth in the financial services industries as 20 major banks, 
insurance and investment services firms on the Fortune Global 500 list have operation centers here. 
Recently, several fintech companies moved to or expanded within the city including Nymbus, Fidelity 
National Information Services, SoFi and Dun & Bradstreet. $4.3 million in state and city tax dollars were 
recently awarded to Nymbus to create fintech jobs in Jacksonville. 

The Jacksonville area is a leader in healthcare with more than 20 hospitals, including one of only three 
Mayo Clinics in the country and one of just five MD Anderson Cancer Center partnerships. One in every 
six jobs in Northeast Florida is in the health and sciences sector. 

Jacksonville also bills itself as “America’s Logistics Center” as it forms a nexus of a major seaport, three 
railroads and three interstate highways. Well over 650 firms in the area are involved in some way in the 
movement of freight, and a third of the U.S. landmass and 60% of the U.S. population can be reached 
within 24 hours. 
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More than 50,000 active duty military personnel are stationed in Northeast Florida, and more than 3,000 
retired military choose to stay in Jacksonville every year, providing a skilled, reliable workforce for local 
businesses. Veterans make up 8.7% of the population of Jacksonville. 

Jacksonville, or "Jax" as it is known to locals, boasts the largest urban park system in the U.S. with more 
than 80,000 acres of parkland, including two national parks, seven state parks and more than 400 city 
parks. Jacksonville is the cultural and recreational center of Northeast Florida, home to museums, 
including UNF’s downtown Museum of Contemporary Art, historic neighborhoods and vibrant art, music, 
and restaurant scenes. 

Additional information can be found here.  

https://jaxusa.org/
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Procedure for Candidacy 

All applications, nominations and inquiries are invited. Applications should include, as separate 
documents, a CV or resume and a letter of interest addressing the themes in this profile. 

WittKieffer is assisting University of North Florida in this search. For fullest consideration, candidate 
materials should be received by February 4, 2022.  

Application materials should be submitted using WittKieffer’s candidate portal. 

Nominations and inquiries can be directed to: 

Dennis Barden, Jessica Herrington and Cathryn Davis 
UNFCOASDean@wittkieffer.com 

The University of North Florida encourages applications from qualified persons and does not discriminate on the 
basis of race, color, religion, national origin, sexual orientation, veteran's status, disability, age, marital status, or 

gender.

Florida's "Sunshine Law" requires that all search committee business be open to public review. 
 

 

https://candidateportal.wittkieffer.com/description?jobID=22910
mailto:UNFCOASDean@wittkieffer.com
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