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COURSE TRANSFORMATION  

Previous Total Cost of Instructional Materials per Student: roughly $80 

New Total Cost of Instructional Materials per Student: $0   

  

List of OERs Used to Replace Textbook:  

 

Title Author(s) URL or Location Found 

 

Adult Learning: 

Linking Theory and 

Practice. 

 

 

Merriam, Sharan  

B & Bierema, 

Laura L 

https://ebookcentral.proquest.com/lib/univ

northfl-

ebooks/detail.action?docID=1376941 

 

  

NARRATIVE PROMPT  

Provide a brief summary (less than 2 typed pages) of your course transformation as 

a participant in the OER Initiative.  Address the following topics in your response:  

• Describe challenges and accomplishments you experienced in finding and 

integrating OER materials.  

• Discuss how the integration of OERs will make impacts on your teaching and 

your students.  

• Share any valuable lessons learned from the process.  

 

 

NARRATIVE 

 

Summary of Course Transformation:   

 

First of all, I would say I was extremely grateful to CIRT for the opportunity of 

being enrolled into the Open Educational Resource (OER) Initiative project. I was 

motivated to implement this into my graduate Curriculum and Instruction for Adult 

Learning course. The course Curriculum and Instruction for Adult Learning was taught 

by another faculty face-to-face on campus.  Because of OER Initiative, I have 

https://ebookcentral.proquest.com/lib/univnorthfl-ebooks/detail.action?docID=1376941
https://ebookcentral.proquest.com/lib/univnorthfl-ebooks/detail.action?docID=1376941
https://ebookcentral.proquest.com/lib/univnorthfl-ebooks/detail.action?docID=1376941


transformed the course into an experimental online course.  I have embedded OERs into 

the course and delivered the course online in fall 2019.  

 

Next, I would express my sincere thanks to CIRT staff members who helped me 

and supported me strategically implementing OERs into the course.  Working on the 

project over the summer I was able to explore OERs for supporting the course contents 

and design the curricular modules by embedding OERs in the course, which was able to 

be delivered completely online in fall 2019.  I firmly acknowledge that the Open 

Educational Resource Initiative project at UNF has strongly supported me and my 

students to achieve course objectives more effectively. It has also help students reduce 

the costs of textbooks to zero dollars, so that we have reached the objective of the 

project, eliminating expensive instructional materials.  

 

Challenges and Accomplishments:  

 

There were various challenges and accomplishments I have experienced while 

working on the OER initiative. In regards to challenges, I would highlight three of them.  

First, I was challenged to explore, review and select OREs to meet the needs of course 

objectives. It took times to locate potential OERs to match the course contents, to assess 

the reliability, validity and accessibility of OERs.  Secondly, the challenge was to develop 

curricular and instructional modules by embedding appropriate OERs into each 

instructional/learning module. It includes setting up course objectives that can be 

achieved through online delivering, defining clear, specific and measurable learning 

objectives for each module that can be achieved with using OERs, and developing 

strategic instructional plans for each module that can be realized and carried out on 

Canvas, the platform supported by UNF.  The third challenge was to engage and motivate 

students to be self-directed lifelong learners with the learning inspired and supported by 

OERs.  In addition to the OERs I can introduce and provide in each instructional module, 

it requires students to be interested in exploring new OERs to enhance the learning.   

 

Supported by CIRT staff members, there are a variety of accomplishments 

stemming from this initiative that I am proud of. The accomplishments mainly include: 1) 

I have located an e-book in UNF library to replace the hardcopy of textbook of the 

course, collected readings and videos through online search as supplementary 

instructional material, and adopted them in teaching the course.  2) The course is 

completely transferred into an online course with16 instructional modules embedded with 

selected OERs.  The course objectives are realized and carried out through clear, specific 

and measurable learning objectives in each instructional/learning module.  3) According 

to the course curricula design, all students are encouraged to explore new OERs to 

enhance the learning based on their own interests and learning needs. Students are able to 

share findings, reflect on the learning, and critiques and comment on peers’ reflection on 

Canvas.   



 

The Impact of the Integration of OERs on Teaching:  

 

The impact of OER integration in the course I am teaching is obvious.  It can be 

emphasized in the followings.  First of all, it provides me the opportunity to explore the 

strategies of online teaching, adopt multimedia approached in instruction, and consider 

reduce the cost of instructional materials for students.  Next, it provides students with 

various valuable resources without or minimum cost. More important, students are 

encouraged and motivated to become self-directed lifelong learners  

 

      Beyond the above, the OER initiative will inspire all faculty across campus to 

consider minimalizing the cost of instructional materials to benefit students, explore 

online education strategies differentiating instruction to meet each student’s learning 

needs, and more importantly, to bring his or her personal professional development onto 

a higher level to use educational technology for more effective instruction.  

 

Valuable Lessons Learned:  

 

There are various lessons I have learned though the OER initiative project. I have 

found: 1) UNF library and resources online are tremendous helpful and valuable for 

online education to meet learners’ needs, particularly for graduate students.  2) OERs cost 

much less than the hardcopy of textbooks and instructional materials we adopted in the 

courses before. 3) Along with increasingly developed technology, OERs can be updated 

easily and adopted in curriculum and instruction. 4) OERs can inspire students to become 

a self-directed lifelong learners. 
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