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COURSE TRANSFORMATION 
Previous Total Cost of Instructional Materials per Student: roughly $55 
New Total Cost of Instructional Materials per Student: $0 (*possible minimal movie 
rental fees) 
 
List of OERs Used to Replace Textbook: 

Title Author(s) URL or Location Found 
Fair and Foul: Beyond 
the Myths and 
Paradoxes of Sport 

 

 

Eitzen, D. Stanley 

 
 
NARRATIVE PROMPT 
Provide a brief summary (less than 2 typed pages) of your course transformation as a 
participant in the OER Initiative.  Address the following topics in your response: 

• Describe challenges and accomplishments you experienced in finding and 
integrating OER materials. 

• Discuss how the integration of OERs will make impacts on your teaching and 
your students. 

• Share any valuable lessons learned from the process. 
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n.aspx?direct=true&db=nlebk&AN=
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NARRATIVE 
Summary of Course Transformation:  

First of all, let me say that I was excited to be able to learn more about the OER 
initiative. I was very motivated to be able to actually implement this into my graduate 
sports ethics and issues course. Working on this over the summer I was quickly 
encouraged about the prospects of being able to implement this for my upcoming class, 
which I have subsequently been teaching over the past semester. I believe that this 
course was well suited for inclusion in the OER initiative as it had minimal course 
material requirements and the structure of the course was very conducive for 
presenting course required materials in a very affordable manner. 

The pre-semester strategizing with the staff members of CIRT was very helpful 
and encouraging. We were able to explore a variety of options. Some of these we were 
able to include, while others proved to be more problematic. I was particularly 
encouraged by the fact that we were able to utilize the textbook that I had most desired 
to use for this course. 
 
Challenges and Accomplishments: 

There were various challenges and accomplishments associated with partaking in 
the OER initiative. In regards to challenges, I was forced to reconsider various factors 
associated with delivering my course content. I had the challenge of exploring the 
availability of the desired resources as well as further exploring additional course 
materials that I might want to include in the class. I was up for the challenge and with 
the assistance of the CIRT professionals, we were able to explore a wide assortment of 
potential options and decide on the best course of action for this particular class. 
One major challenge that I want to explore moving forward is the implementation of 
course-related video. I referenced this in the “New Total Cost of Instructional Materials 
per Student” item in the survey (denoted with *) where I stated that the course involves 
“possible minimal movie rental fees”. In this particular class, I have required students to 
watch a number of documentaries. I was able to provide a copy of one of these films as 
a DVD in the library under "Course Reserves". I also encouraged students to check for 
availability in sources that may already have at their disposal (i.e., Hulu, Netflix, iTunes, 
etc.). Students could also utilize the ESPN+ application to view all remaining videos. This 
resource can be purchased for less than $5 (with a free introduction month). This course 
would only require 3 months of subscription (less than $15 total) if needed. 

There’re a variety of accomplishments stemming from this initiative that I am 
proud of. Initially, I was able to learn much more about OER and the benefits that can be 
attained from implementing this within our coursework. I have also been able to take 
this experience and knowledge and help spread the word to others within my college. 



Hopefully, this will help encourage others to want to take part and we are 
implementation moving forward. Beyond that, I feel great about how we were able to 
implement this in my class already and look forward to looking at further ways that I can 
incorporate OER into other courses as well. Further accomplishments that I have 
benefited from has been to be able to take part in serving as a faculty spotlight profile in 
the certain newsletter and I look forward to getting to be a keynote speaker at an 
upcoming conference in the spring. 
 
The Impact of the Integration of OERs on Teaching: 

The impact of OER integration is beneficial in a variety of ways. First of all, it 
provides students with valuable course materials at free or very limited personal costs. 
It has encouraged me to be more considerate of the cost factors associated with course 
material selection and implementation. This will encourage in the development and 
integration for future courses.  
     An additional benefit that can be realized is the fact that reduced course 
material costs will positively impact the overall cost of college expenses. Is more 
teachers implement OER into their courses, that can reduce the cost that students have 
to spend on individual courses and that will, in turn, make the cost of getting an 
education lower. Our university is engaged in various initiatives aimed at trying to 
reduce the cost of attendance for our students. This includes a variety of different 
initiatives including providing greater support through scholarships and other funding 
sources and looking for other avenues to cut back on student costs. The OER initiative is 
A great way to cut down on these calls while showing students that you are interested 
in their well-being and showing a form of faculty and institutional responsibility. 
 
Valuable Lessons Learned: 

There are various important takeaways that I have been able to glean from this 
experience. I have a much greater appreciation for OER and I have been able to promote 
the virtues of that to others in which I have come into contact with that not only UNF 
but at other places. I am motivated to continue to look for effective ways to implement 
that and continually refine my courses so that I can make the best use of the resources 
that are available while still being mindful of student commitment and financial costs. I 
know there is still much more I can do to learn more about OER and see more 
meaningful ways to implement such measures within my courses. I believe taking part in 
this initiative has allowed me to be a more effective educator and a more mindful 
steward of academic costs and resources. I appreciate the opportunity to be involved in 
this program and I look forward to looking at further opportunities to build on the 
momentum that I have established throughout this process. 


	UNIVERSITY OF NORTH FLORIDA OPEN EDUCATIONAL RESOURCES INITIATIVE
	FINAL REPORT

