
UNF OPEN EDUCATIONAL RESOURCES INITIATIVE 
FINAL REPORT 

 
 
Instructor Name: Craig W. Hargis 

Department: Construction Management 

Semester of Implementation: Fall 2019 

COURSE TRANSFORMATION 
Previous Total Cost of Instructional Materials per Student: $175 (Amazon) $225 UNF 

Bookstore 

Previous Course Textbook or Materials required for students to buy:  

Materials for Civil and Construction Engineers (4th Edition), by Michael S. Mamlouk & 

John P. Zaniewski 

New Total Cost of Instructional Materials per Student: $0 

 

NARRATIVE  
Provide a brief summary for each of the following prompts:  

1. Describe challenges and accomplishments you experienced in finding and 

integrating OER materials. 

I searched all the resources available on the OER Canvas page and did not find a single 

OER course material that adequately filled my needs.  I believe the reason is that the 

course that I teach is a niche inside civil engineering, so there has not been OER 

materials developed yet.  Next, I checked with Dan about the ability to get a few 

textbooks that I thought could be alternatives to my existing text, which would not 



provide a library online accessible copy.  The publishers of most of my alternative 

textbooks also did not allow online library access; however, one textbook did.  We 

requested an instructor’s copy, and I found the textbook to be appropriate for the 

course.  The library then secured an unlimited online access copy, which cost them 

~$200. 

2. Discuss how the integration of OERs will make impacts on your teaching and 

your students. 

The change will have little impact on my teaching the course.  Although, I have been 

adding in some additional details that the new textbook covers that the old textbook did 

not.  The big benefits to the course are: 

• Money: $35 (rent) to $225 (purchase) savings for the student.  This semester 

there are 45 students that will be saving that amount. 

• Convenience: The students do not have to purchase or carry a textbook.  Each 

chapter is linked inside Canvas in the appropriate module. 

• Distance Learning:  The transition to an e-textbook will facilitate future 

online/hybrid sections of the course. 

3. Share any valuable lessons learned from the process. 

When developing an OER course, sometimes you must be patient and persistent to 

find resources that will help you transition away from a textbook.  However, with 

help, I believe all courses at UNF could transition to this lower cost model.  I, also, 

learned a lot about making documents accessible with the help of Mike and Iris, and 

I have already started sharing what I learned with others in my department. 
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