
Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

1. The College will deliver excellent and 
efficient academic programs at every level 
of the curriculum emphasizing engaged 
learning and endeavoring to provide 
transformational learning opportunities 
that give students hands-on, real-world 
experience in our community and around 
the world. 

a. Work to ensure sufficient faculty and 
staff are available within the 
Schools/Departments to deliver 
strong, accredited academic 
programs. 

Approvals for new faculty hires. 

Received approval for new faculty hire in Computing (replacement for Dr. Layne Wallace); two new 
faculty hires in Engineering (replacements for Dr. Susan Vasana in EE and Dr. Mike Jackson in CE); and  
new faculty hire in Construction (replacement for Dr. John Dryden).  Hiring in Progress.  Computing, 
Electrical Engineering and Construction offers have been made and accepted.   Goal is to have offers 
made (and hopefully accepted) by March 1, 2014. 

Number of faculty, instructors, visitors 
and adjuncts in each program 

  Tenure&Track/Tenured 
Faculty Non-Tenured Faculty  

Computing Asst. Assc. Full Inst. Visit. Adj. Total 
Fall 2013 1 5 6 2 1 6 21 
Fall 2012 2 4 6 2 1 6 21 

Engineering Asst. Assc. Full Inst. Visit. Adj. Total 
Fall 2013 5 7 5 1 2 3 23 
Fall 2012 6 5 4 2 1 2 20 

Construction Asst. Assc. Full Inst. Visit. Adj. Total 
Fall 2013 3 3 0 1 2 5 14 
Fall 2012 4 2 0 1 0 2 9 

 

SCH per Tenured/Tenure Track faculty 
member per semester (University 
average approximately 225 
SCH/faculty/semester) 

  Computing  Engineering  Construction 

Academic 
Year

Ave Annual 
Contact 
Hrs/Fac 

Ave 
SCH/sem 
per Fac 

Ave Annual 
Contact 
Hrs/Fac 

Ave 
SCH/sem 
per Fac 

Ave Annual 
Contact 
Hrs/Fac 

Ave 
SCH/sem 
per Fac 

2012/2013 15.1  195.8  17.7  223.1  15.6  130.6 

2013/2014 15.2  228.3  18.0  238.3  16.0  108.0 
 

Number of students enrolled in study 
abroad and international TLO 
experiences/courses. 

In the 2012-2013 Academic Year, 30 students participated in the 3 international TLOs. 
Data for 2013-2014 not yet available. 

b. Provide “real-world” experiences in 
which students interact with external 
clients, solve problems and design 
solutions, either as a class or as a 
work experience. 

Number of Domestic TLO programs 
funded and offered. 

In the 2012-2013 Academic Year, 4 domestic TLOs were funded and offered. 
Data for 2013-2014 not yet available. 

Number of students enrolled in 
Domestic TLO programs. 

In the 2012-2013 Academic Year, 24 students participated in the 4 domestic TLOs. 
Data for 2013-2014 not yet available. 

Number of courses that were listed as 
community-based teaching & learning 
(CBTL)

In the 2012-2013 Academic year, 16 CBTL courses were offered. 
Data for 2013-2014 not yet available. 

Number of students enrolled in CBTL 
courses. 

In the 2012-2013 Academic year, 228 students enrolled in the 16 CBTL courses . 
Data for 2013-2014 not yet available. 

Number of faculty who participated in 
BTL workshops 

In the 2012-2013 Academic year, 7 faculty members (2 from Computing, 4 from Engineering, 1 from 
Building Construction) participated in the formal CBTL workshop. 
Data for 2013-2014 not yet available. 

Community Partners associated with 
CBTL workshop projects. 

Beachwood Association; Cathedral Arts Project; MOCA Jax; Jax Arboretum; Sandalwood High School; Nease 
High School; Tamale Children’s Home – Ghana; West Africa; Jacksonville Sheriff Office Reentry Center; 
Sulzbacher Center; Community Connections of Jacksonville; Beaver Street Enterprise Center; UNF Student 
Government Volunteer Center; World Arts Education; Brazil Florida Alliance

  



Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

1. (CONTINUED) The College will deliver 
excellent and efficient academic programs at 
every level of the curriculum emphasizing 
engaged learning and endeavoring to provide 
transformational learning opportunities that 
give students hands-on, real-world experience 
in our community and around the world. 

c. Provide strong programs with 
curricula tied to the needs of 
employers to ensure that students are 
hired, stay employed and are valuable 
contributors to their employers. 

Percentage of graduating students who 
get employed within 6-months  

Data collected at the department level indicate that Engineering employment increased from approximately 
71% in 2010-11 to over 80% in 2012-13.  The percentage of engineering graduates employed was 97% out 
of 127 surveyed in Fall 2012.  Computing increased from 70% to almost 100%, and construction increased 
from 63% to over 90%.    

Percentage of graduating students who 
get employed within 6-months by 
companies in Florida. (This is now a 
standard SUS data requirement) 

College Averages:  2009-10 BS Grads 60%; 2010-11 BS Grads 57%; 2011-12 BS Grads 55%   University 
Averages:  2009-10 BS Grads 65%; 2010-11 BS Grads 63%; 2011-12 BS Grads 58%     (See attached 
chard showing employment percentages at approximately 6-months within Florida by Major.) 

Percentage of graduating students who 
get employed within 6-months in local 
area

No data currently collected.  (How might we effectively and efficiently collect this?) 

Average salary of employed graduates 
within first six months after 
graduation. 

Major (BS Degree) 2011  2012
Building Construction  $38,116  $43,666
Civil Engineering $40,369  $44,062
Computing & Info Sciences  $44,390  $55,040
Electrical Engineering $43,293  $52,330
Mechanical Engineering $45,943  $40,181

d. Provide students opportunities to 
expand their global experience 
through international experience. 

Number of study abroad programs and 
international TLOs offered 

In the 2012-2013 Academic Year, 3 international TLOs were funded and implemented (Spain, Italy and 
Ghana). Data for 2013-2014 not yet available. 

2. Each of the College’s academic units will 
develop and maintain their qualified degree 
programs based on applicable accreditation 
criteria and their respective academic 
learning compacts. 

a. Maintain ABET and ACCE 
Accreditation 

ABET approval and term of 
accreditation for Engineering 
Programs.  

ABET visiting Team has filed its draft report.  The School responded by the February 10th deadline.  Final 
decision to be made by ABET Board by July 1.  Reports available upon request. 

ABET approval and term of 
accreditation for Computing Programs.  ABET visiting team draft report not yet received. 

ACCE approval and term of 
accreditation for Building Construction 
Program.  

ACCE Visiting Team was on campus from February 1 through February 4.  Exit report found NO concerns 
and only three weaknesses which the Department is already addressing. 

Development of step-by-step plan for 
ABET accreditation in Construction if 
deemed such accreditation appropriate. 

Awaiting action 

b. Ensure that the State required 
“Academic Leaning Compacts” are 
regularly reviewed, up-to-date and 
entered into the University’s system. 

Currency and relevancy of each 
academic unit’s academic learning 
compacts. 

In 2012, Computing was rated as “Excellent”, Construction and Engineering were rated as “Need 
Improvement”.  As of 2013, Computing and Construction were rated as “Excellent” and Engineering was 
rated "Highly Satisfactory" by the Assessment Coordinator in terms of their ALCs.  See attached chart for 
details by program. 

c. Ensure all required University and 
State Strategic Planning and 
Assessment Reports are completed 
and submitted on-time. 

Status of each academic unit’s 
assessment criteria and data entered 
into TracDat 

As of 2013, all units in the College have achieved "satisfactory" or higher ratings from the Assessment 
Coordinator in terms of their TracDat entries. 

 
  



Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

3. The College will develop initiatives to 
attract and retain qualified students and to 
increase degree completion in all its degree 
programs. 

d. Complete preparation and begin 
implementation of STEM Jumpstart 
Experience (aka “Math Boot Camp”). 

Number of Participants in CCEC 
majors 

First STEM Jumpstart Experience (a.k.a. Math Boot Camp) ran July 8th to August 2. Twenty-one (21) 
incoming freshmen enrolled of which 13 (62%) were either declared Engineering or Computing majors.  
The next Jumpstart Experience is currently being scheduled. 

Improvement on standard test to allow 
enrollment in Calculus I in Fall 

Average Placement Exam Sore of entering Jumpstart Participants: 9/30 
Average Placement Exam Score after Jumpstart Experience: 22/30 

Average GPA of students in 
Experience versus general population. 

Ave GPA 
FTIC in Jumpstart 2.53 

Other FTIC 3.24 
 

Retention rate into Spring Semester 
(enrollment in Calculus II and/or 
Physics I) 

% to Calc 2 % to Physics I % to both  
FTIC in Jumpstart 90.5% 33.3% 33.3% 

Other FTIC 79.8% 22.1% 13.8% 
 

e. Increase undergraduate enrollment 

Annual  Undergraduate FTE  in each 
program Annual Funded FTE dropped from 872.6  in AY 2011-12 to 865.0 in AY 2012-13 

Fall Undergraduate Head Count  Fall Head Count remained relatively unchanged, with 1367 in Fall 2011 and 1365 in Fall 2012. 

f. Implement initiatives with local 
Middle and High Schools to engage 
and interest students in the STEM 
disciplines. 

Number of Middle and High Schools 
visited during year Kirby Smith was visited multiple times by Dr. Asaithambi.

Number of Middle and High School 
classes coming to CCEC for events, 
tours and/or programs during the year 

In 2013, 128 girls from 47 local middle schools attended the third annual “Expanding Your Horizons 
(EYH) conference at UNF (hosted by the School of Computing) 95% of the girls said this conference 
influenced them to take more math and science classes and  94% said EYH NF influenced them choose a 
STEM career  

Number of participating schools in 
BotBall Competition 

In Spring 2012, 5 high schools, 2 middle schools, and 1 international school (middle and high) participated 
in BotBall.  The 2013 competition is scheduled for Saturday, March 22.

Number of Participating schools in 
Lego Robotics Competition 

In 2012, 3 schools in the area were involved in First Lego Robotics (FLL) compeititions. In 2013, when 
UNF held the regional competition, 16 schools from Duval County participated. A few weeks ago (2014), 
UNF hosted the regional competition at which 20 shools from multiple counties participated. 

g. Work with University Admissions to 
increase advertisement and recruiting 
activities to regional high schools and 
beyond for qualified students. 

Number of students and percentage of 
entering class declaring a CCEC 
major. 

Data provided by the UNF admissions office indicates that the percentage of students indicating a CCEC 
major in Fall 2011 was 10.7% (86 of 805) and 12.7% in Fall 2013 (112 out of 800). 

Average GPA and test scores for Fall 
FTIC students entering CCEC majors. 

Entering Fall Average of HS GPA Average of SAT Average of ACT

2012 3.65 1241.43 26.50 
2013 3.87 1243.16 26.35 



h. Increase discipline-specific course 
work in Freshman and Sophomore 
Curriculum. 

Student Credit Hours generated from 
students with less than 60-hours total 
credits 

Level Credit Hrs (2013-14) 
Lower Level 2589 
Upper Level 379 

 

 
  



Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

3. (CONTINUED) The College will develop 
initiatives to attract and retain qualified 
students and to increase degree completion 
in all its degree programs. 

i. Improve scheduling to ensure timely 
progression towards degrees. 

Average Time to degree (at UNF) for 
all students by major and for College. 

  Average Time to Degree 1,2
Unit 2008/2009 Start  2009/2010 start

UNF Overall 2.15  2.09
Building Construction  2.15  2.10
Civil Engineering 2.19  2.31
Computing & Info Sciences  2.29  2.26
Electrical Engineering 2.58  2.47
Mechanical Engineering  2.48  2.37

(1)  The starting year is the year when students declared a major at the JUNIOR level, since this is a report by major.  
(2) Time to degree is computed only for students who graduated 

Percent graduating in six years (for 
FTIC) by major and for College. 

Tracking Year Construction
Civil 

Engineering Computing 
Electrical 

Engineering 
Mechanical 
Engineering 

2012-2013 79.40% 75.90% 52.10% 69.70% 65.40% 
2011-2012 76.80% 81.00% 57.70% 77.10% 70.60% 
2010-2011 80.30% 71.70% 51.50% 77.40% 71.40% 



j. Develop Academic Agreements and 
Articulation Agreements to increase 
the transfer of students from 
Community Colleges  

Number of Partner Institutions with 
whom we have Articulation and 
Academic Agreements

In AY 2012-13 we had agreements with 1 institution (Sante Fe Community College) 
In AY 2012-13 we had 2 agreements (Sante Fe and Hillborough CC)

Number of transfer students by major 
for College. 

Number of Transfer Students 
Major Fall 2012 Fall 2013 

Building Construction 15 11 
Computing & Info Sciences 69 85 

Civil Engineering 14 12 
Electrical Engineering 16 16 

Mechanical Engineering 28 39 


Average GPA of incoming transfer 
students by major and for College. 

UNF GPA of Transfer Students 
Major Fall 2012 Fall 2013 

Building Construction 3.23 2.77 
Computing & Info Sciences 2.51 2.53 

Civil Engineering 2.43 2.44 
Electrical Engineering 2.89 2.73 

Mechanical Engineering 2.54 2.25 


k. Develop internship and co-op 
opportunities. (Note: Need to 
strengthen current tracking and 
reporting system for Internships and 
Co-op experiences) 

Number of internship and co-op 
programs 

The number of internship opportunities posted and reported through our system increased from 110 in 
AY 11-12 to 163 in AY 12-13 (increase of almost 50%). 

Number of students involved in 
internships. 

The number of internship and co-op students reported through our system was 146 in AY 2011-12 
and 147 in AY 2012-13.  This does NOT include internships entered into by students that were 
not through opportunities in Career Wings. 

 
  



Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

3. (CONTINUED) The College will develop 
initiatives to attract and retain qualified 
students and to increase degree completion 
in all its degree programs. 

l. Increase enrollment at the graduate 
level. 

Annual Graduate FTE  

Fundable Graduate FTEs by Academic Year 
2011/2012 2012/13

Civil Engineering 5.3 8.2 
Computing & Info Sciences 19.4 19.0 

Electrical Engineering 5.4 0.1 
Mechanical Engineering 3.3 2.6 

TOTAL 33.3 29.9 


Fall Graduate Head Count  

Graduate Fall Head Counts 
2009 2010 2011 2012 2013

Civil Engineering 9 21 16 18 21 
Computing & Info Sciences 51 47 46 56 69 

Electrical Engineering 17 16 13 8 8 
Mechanical Engineering 8 9 12 9 8 

85 93 87 91 106 


4. The College faculty and staff will engage in 
scholarly activities at a level of national 
quality, engage undergraduate and 
graduate students in research, and where 
appropriate collaboratively focus on 
problems and issues of economic 
importance to the regional, state and/or 
national economy. 

a. Incentivize and increase the number 
of peer-reviewed journal publications 
from CCEC faculty and staff. 

Number of Peer Reviewed Journal 
Articles 

Fifty-three (53) journal publications from 27 different faculty and staff were recorded for the 2011-12 
academic year.   
In AY 12-13, Thirty-eight (38) journal publications from 26 different faculty and staff were recorded. 

b. Submit and publish papers in a wider 
array and higher quality journals. 

Impact factors of journals in which 
faculty publish. 

This data has not yet been collected.  We are currently researching the Impact Factors of the various 
journals in which faculty and staff publish. 

c. Increase the distribution of CCEC 
Faculty work through professional 
conference presentations. 

Number of conference papers 
presented. 

This data will be collected once it is determined what types of "conference" papers the faculty feel should 
be counted 

d. Work with Chairs/Directors and 
Faculty to implement research 
incentives to increase the number of 
grant proposals submitted and 
amount of external funding for 
research 

Number of Proposals  
 In FY12, 21 faculty submitted 35 proposals for external funding totaling $ 13,949,910.  (One proposal 

was for $6.2 million) 
 In FY13, faulty submitted 18 faculty submitted 34 proposals for external funding totaling  $ 2,908,844 

Number and total amount of grants  In FY 12, 20 awards were received totaling $ 1,150,300  

 In FY13, 21 awards were received totaling $ 1,456,307  

Annual research expenditures  Research Expenditures in FY 2012: $4,096,497 

 Research Expenditures in FY 2013: $2,679,728 

Indirect Cost Recovery  Indirect Cost Recovery in FY 2012: $330,898 

 Indirect Cost Recovery in FY 20132: $71,955   

e. Increase funding for students 
(graduates and undergraduates) from 
grants. 

Increase external scholarship dollars.   In FY13, CCEC distributed $50,300 to undergraduates and $8,000 to graduate students from externally 
supported scholarships. 

Number of students (graduate and 
undergraduate) supported by research. 

In FY13, 35 students were supported on externally funded research under 12 different professors (total 
expenditure $61,768). 

  



Long-Term Goals from Strategic Framework Operationalized Goals Metrics Progress since Fall 2012 

5.  The College will strive to focus resources in 
selected College focus areas to efficiently 
facilitate the continuing development of 
high-demand academic programs, to 
promote collaborative community-based 
scholarly activity and to support the 
infrastructure necessary to advance 
selected College and University focus areas. 

a. Raise the profile of the college and 
increase its connectedness to the 
community 

Dollars Collected in external gifts and 
pledges. 

External gifts and pledges increased from $648,000 in FY 12 to $973,000 in FY13.  
We are halfway through FY14. 

Publicity in the local, state and 
national media 

While no quantitative data exist, the College will collect press releases, awards and honors received by 
faculty, staff and students. (Note: May need a more effective metric) 
 In AY 2012-13, five newspaper articles/TV reports were collected focused on CCEC student and/or 

faculty activities.   
 In AY 2013-14, the College faculty and students were featured in 18 such articles, news stories and 

interviews. 

b. Increase cohesion in the College in 
terms of self-perception, 
administration and operation 

Confidence in Dean’s leadership and 
direction of College as indicated on 
annual IDEA survey.  

Goal is at least 70% of the faculty feeling confident in the Dean’s leadership and direction.  In 2013 IDEA 
survey, only 50% of the Faculty indicate confidence in the Dean’s leadership and direction, which was a 
slight decrease from the 2012 IDEA survey. 

Develop and have faculty approval of a 
College strategic plan that includes 
focus areas for academic and research 
programs.

A strategic plan framework was developed, voted on and approved by the faculty in Fall 2012.  

Individual Departments/Schools 
develop specific plans for 
implementation. 

School of Engineering has completed strategic planning with revised Mission, Vision and Values 
Statements.  The Faculty are now working to develop implementation plans, including specific actions and 
resource needs, to move towards the stated vision. 

School of Computing has developed a list of strategic priorities.  Over the coming semester the faculty will 
be asked to review their mission, vision and values statement and to start the process of developing specific 
strategic plans. 

Plans entered into TracDat. (Plans 
must be entered into TracDat to be 
eligible for funding during budget 
allocation from Academic Affairs.) 

The College has not entered its plan, and the School of Engineering has nothing entered into TracDat.  
Computing has entered actions for 2011-12 but there has been no update for 2012-13. Construction 
Management entered its actions for 2011-12 and also noted results for two of those actions but no plans for 
12-13 entered.   

c. Increase interaction of faculty within 
Departments and across unit lines 
(joint projects, papers). 

Number of joint projects, papers and 
committee appointments across 
Departmental/School lines 

Data being collected 

Number of cross-listed courses 
between CCEC units 

One course was cross-listed between Engineering and Computing and Construction and Engineering are 
co-teaching surveying and soils courses  in AY 2013-14.   

d. Build a reputation as a center of 
excellence in the designated focus 
areas. 

Number of faculty working in focus 
areas through teaching and/or 
research.  

These metrics are difficult to objectively quantify and  the data are not readily available.  I 
would ask the Dean’s Leadership Council to work with me to determine appropriate metrics and 

then I will work with Faulty to develop data collection techniques. 

Number of projects funded in focus 
areas.  
Number of publications in focus 
areas.  
Number of students (Undergraduate 
and Graduate) working in focus 
areas.  
College E&G funds spent to 
support focus areas.  

  


