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University of North Florida
Tuesday, April 21, 2026 9:00 AM EDT
Adam W. Herbert University Center, Room 1027

Attendance
Members Present:
Jack Boyle (Chair), Dr. James Beasley, Dr. Mike Binder, Rob Bradley, Dwight Cooper, Jay Demetree, Aubrey Edge, Amelia Dyal, John Gol, Scott Thomas, Aundra Wallace
Minutes
Call to Order/Confirm Quorum
Jack Boyle, Chair, called the meeting to order at 9 AM. Karen Stone, Vice President and General Counsel, called the roll and confirmed that a quorum, with all Committee members present.
Public Comment
No requests for public comment were received.
Approval Items
March 31, 2026 Draft Search Committee Meeting Minutes
Chair Boyle presented the draft minutes from the March 31, 2026, Presidential Search Committee meeting. 
Mr. Demetree made a MOTION to APPROVE the draft March 31, 2026 Draft Search Committee Meeting Minutes, and Mr. Wallace SECONDED. The minutes were unanimously approved by the Committee. 
Presidential Position Criteria
Willie Funk, President of Funk Associates, reviewed the proposed presidential position criteria informed by recent campus listening sessions. Chair Boyle noted strong engagement across all constituencies and a shared sense of optimism and opportunity for continued institutional growth. Mr. Funk highlighted the leadership priorities.
· Leadership Priorities
· Strategic Vision & Institutional Direction
· Community Engagement & Jacksonville Partnership
· Government Relations & State Advocacy
· Research Mission & Academic Excellence
· Student Success & the Student Experience
· Campus Infrastructure & Master Plan Execution
· Philanthropy & Development
· Athletics & the Osprey Brand
Mr. Funk reviewed the required qualifications and clarified how they differed from the preferred characteristics, referred to as leadership priorities.
· Required Qualifications
· Deep understanding of the higher education landscape
· Senior leadership experience in significant organizations
· The highest integrity and personal character
· Authentic commitment to UNF’s mission
Chair Boyle asked for MOTION to APPROVE the presidential position criteria. Mr. Demetree made a MOTION to APPROVE, and Mr. Wallace SECONDED. Chair Boyle offered the opportunity for discussion. 
Committee members stressed strong academic leadership, faculty engagement, and continued momentum to elevate the university’s trajectory. They supported sustainable, strategic growth with regional engagement, viewed the 25,000‑student goal as a long-term aspiration, and agreed legislative experience was beneficial but not required if candidates demonstrated effective state engagement.
Following discussion, the Committee voted unanimously to approve the presidential position criteria. The document will be reviewed by the UNF Board of Trustees for approval on April 22, 2026.
Presidential Marketing Plan
Mr. Funk presented the proposed presidential marketing plan, outlining advertising placements, duration, and associated costs. He explained that the advertisements were intended primarily to communicate that the search was underway, while candidate recruitment would rely on nominations and targeted outreach. 
Mr. Demetree made a MOTION to APPROVE the presidential marketing plan, and Mr. Cooper SECONDED. The Committee voted unanimously to approve the presidential marketing plan. The document will be submitted for the UNF Board of Trustees to review on April 22, 2026.
Presidential Compensation Plan
Jason Adwin, Senior Vice President of Segal Group, presented a presidential compensation study comparing national peer institutions and the State University System of Florida. 
Committee discussion noted that turnover within the State University System had been influenced by alignment initiatives from the Board of Governors. Members discussed the need to remain competitive while balancing market norms and public accountability. 
Committee members discussed whether approval of the compensation range was binding or served as guidance and clarified that establishing the range was a required part of the Board of Governors process. Discussion reflected the desire to provide adequate latitude within the range while recognizing that adjustments could be considered later if warranted by a specific candidate and supported by additional market review.
After deliberation regarding flexibility and candidate competitiveness, Mr. Bradley made a MOTION to APPROVE the revised presidential compensation range of $1,000,000 to $1,400,000 to guide the search process, and Mr. Demetree SECONDED. The Committee voted unanimously to approve the revised presidential compensation plan. The recommendation will be reviewed by the UNF Board of Trustees for approval on April 22, 2026.
Discussion Items
Next Steps
Chair Boyle reviewed the search timeline. A soft application deadline is set for July 1, 2026. Committee members would review applicants in early July, conduct semifinalist interviews later that month, and recommend finalists to the Board of Trustees by late July.
Questions
The committee briefly discussed July availability, with logistics to be coordinated offline.
Adjournment
There being no further business, Chair Boyle adjourned the meeting at 10:15 AM.
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