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University of North Florida
March 31, 2026 at 12:30 PM
Adam W. Herbert University Center, Room 1027

Attendance
Members Present:
Jack Boyle (Chair), Dr. James Beasley, Dr. Mike Binder (virtual), Rob Bradley, Dwight Cooper, Jay Demetree, Amelia Dyal (virtual), John Gol, Scott Thomas, Aundra Wallace
Members Absent: 
Aubrey Edge
Minutes
Call to Order/Confirm Quorum 
Jack Boyle, Chair of the Presidential Search Committee, called the meeting to order at 12:30 PM. Quorum was confirmed.
Welcome and Introductions 
Chair Boyle thanked committee members for their participation and recognized Board of Trustees Chair Moore for convening the committee, emphasizing the significance of the work ahead. Committee members then introduced themselves, sharing brief professional backgrounds and noting strong personal and professional ties to Jacksonville and UNF.
Committee members shared a range of perspectives shaped by their professional backgrounds and longstanding connections to the University and the Jacksonville community. Members expressed appreciation for the opportunity to serve and affirmed the importance of the presidential search to the university and the region.
Public Comment 
There were no requests for public comment.
Charge to Committee 
Chair Moore provided the following charge to the search committee:
On behalf of the University of North Florida Board of Trustees, I thank the leaders who have agreed to serve on the UNF Presidential Search Committee. The Board greatly values the committee members’ service in this critical role.
UNF has experienced extraordinary positive momentum in recent years, and few decisions are more consequential to the University than the selection of its next President to continue advancing the UNF mission to educate students, conduct impactful research, and support the needs of the Northeast Florida community. 
The committee’s work that will be chaired by Jack Boyle will be guided by the Florida Board of Governors Regulation 1.002, Presidential Search and Selection, and Section 1004.098 of the Florida Statutes.  It is essential that the search be conducted with integrity and in full compliance with all applicable laws and regulations. Executive search firm Funk Associates will assist with the search process.
Ultimately, the committee is charged with presenting the Board of Trustees with a strong slate of unranked, highly qualified candidates, from which the Board will select the next UNF President, subject to confirmation by the Florida Board of Governors.
Open Meetings and Public Records Compliance 
Vice President Stone presented an overview of Florida’s open meetings and public records requirements as they apply to presidential searches. Key points covered were:
Open Meetings & Public Records (Sunshine Laws)
· Florida Sunshine Laws apply fully to presidential search committees, including all meetings and communications involving two or more members where committee business is discussed.
· Open Meetings (Chapter 286, Florida Statutes) require:
· Reasonable public notice of meetings
· Meetings open to the public
· No private deliberations, serial communications, or use of intermediaries to avoid compliance
· Voting conducted in public, with no proxy or secret ballots
· Minutes taken at every meeting (summary form is sufficient)
· Communications covered include in‑person meetings, workshops, phone calls, emails, texts, and any other exchange where committee business is discussed by two or more members.
Public Records Requirements & Exemptions
· Public Records Law (Chapter 119, Florida Statutes) applies broadly:
· All records related to official university business are public, regardless of format, unless an exemption applies
· Anyone may request records without stating a reason or providing identifying information
· UNF must respond within a reasonable time and may charge reasonable fees for extensive requests
· Personal notes not shared with others are not public records
· Presidential Search Exemptions (Section 1004.098, Florida Statutes):
· Portions of meetings held to identify or vet applicants may be closed and confidential
· Closed sessions must be recorded; recordings are exempt from disclosure
· Applicant identifying information is confidential until finalists are named
· Noncompliance carries serious consequences, including misdemeanor charges, removal from position, fines, attorney’s fees, and invalidation of actions taken in violation.
Non-Disclosure Requirements 
VP Stone reviewed the Committee Member for Presidential Search Committee Non-Disclosure Agreement. Key points covered were:
· Committee members are not applicants and must act professionally throughout the search. 
· Only the Search Committee Chair may speak to the media; only the Board Chair may speak for the University. 
· All applicant‑related information (including identities and discussions) is strictly confidential and must be protected at all times. 
· Confidentiality obligations continue indefinitely, including after the search ends.
· Members may not seek outside references unless directed and must securely manage and return all search materials. 
· The NDA does not override Florida public records law and is governed by Florida law.
Chair Boyle reminded the committee to sign the document and return it to staff following the meeting.
Search Process and Timeline 
Chair Boyle stated that a copy of Board of Governors Regulation 1.002, Presidential Search, had been provided to all committee members and encouraged members to review the document, noting that the search process would be guided by its provisions. He stated that the presentation outlined the search process and the estimated timeline. He noted that Funk Associates had been retained as the executive search firm. He further noted that Segal Group had been retained to update the executive compensation study, which was completed in September 2025. Chair Boyle also stated that a presidential search website had been launched and would serve as a resource for updates, meeting dates, communications, and related information.
Chair Boyle announced the upcoming hybrid listening sessions scheduled for April 9, April 10 and virtual sessions on April 14 and noted that schedules and details would be communicated to the campus and community and posted on the presidential search website.
He outlined the position profile and recruitment strategy, noting that at the committee’s April 21, 2026 meeting, the committee would review the recommended position criteria, a marketing plan, and a proposed compensation range, with assistance from the executive search firm and Segal Group. He stated that these items would be submitted to the Board of Trustees for approval.
Chair Boyle explained that following Board approval, the recruitment and application period would begin. He noted that the committee would later screen and interview applicants and advance a group of unranked qualified semifinalists to the Board of Trustees, at which point the committee’s responsibilities would conclude. He further noted that finalists would participate in campus visits and public engagement, followed by public interviews conducted by the Board of Trustees, contract negotiation, and submission of materials to the Board of Governors for confirmation.
Role of the Search Firm 
Willie Funk, President of Funk Associates, addressed the committee virtually and confirmed that the firm serves in an advisory and support role throughout the presidential search. He emphasized that the search is fully owned by the committee, with all decisions regarding candidate advancement resting solely with its members. Funk Associates’ role is to recruit candidates proactively, provide comprehensive information, and support informed decision-making without infringing on the committee’s authority.
Mr. Funk stressed the importance of maintaining strict confidentiality prior to the finalist phase, cautioning against informal outreach or reference checks that could lead to premature disclosure of candidate identities. He noted that early leaks can significantly weaken the applicant pool, particularly among sitting presidents, who are highly sensitive to confidentiality and often enter searches later in the process.
He encouraged committee members to leverage their professional networks to identify potential candidates, while noting that Funk Associates would concurrently develop a broad and competitive pool. Initial recruitment infrastructure, including advertisements and target outreach lists, will be prepared in advance of the upcoming Board meeting, followed by a quieter period focused on applicant development. Mr. Funk outlined that committee members will receive access to the firm’s Client Center to review application materials and will be asked to identify up to eight unranked candidates to inform semifinalist discussions. He noted that the committee would ultimately select approximately three to five finalists for campus visits and expressed confidence that the process would result in the selection and onboarding of a president prior to the fall semester.
Dr. Beasley thanked Mr. Funk for his participation in multiple listening sessions, including an additional session to accommodate faculty input, noting the university’s strong tradition of shared governance. Mr. Funk underscored the importance of transparency and communication early in the process, balanced with the need for confidentiality until finalists are announced.
Questions 
Mr. Funk invited committee members to identify the challenges and opportunities facing UNF’s next president, the leadership qualities needed to address them, and the institution’s key selling points. Members emphasized the importance of sustaining the momentum established by the previous president, with a dual focus on vision and execution, particularly in advancing student success, and noted the growing impact of artificial intelligence and the need for strategic, innovative leadership amid rapid technological change.
Committee members described UNF as being at a critical inflection point, citing regional growth, rising expectations, and increased competition. They stressed the need for the university to embrace its role as Jacksonville’s public university, build on existing strengths, and define its own identity. Discussion highlighted workforce alignment, experiential learning, community engagement, and UNF’s regional assets as distinct advantages, while acknowledging that improving rankings and performance metrics will require a sustained, long‑term strategy. Members agreed the next president must be a strategic builder, capable of securing state support, mobilizing internal and external stakeholders, balancing continuity with innovation, and leading transformational change to position UNF for long‑term growth through 2030 and beyond.
Adjournment 
Chair Boyle adjourned the meeting at 1:44 PM. 
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