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University of North Florida
Wednesday, September 23, 2026 at 9:00 AM 
Adam W. Herbert University Center

Attendance
Trustees Present: 
Steve Moore (ex officio), Jack Boyle, Jay Demetree, Andrew Hudson, Hazel Joseph, Allison Korman Shelton, Chris Lazzara, Adrienne Lerner, Dr. Michael Mayo, Nik Patel, and Daniel Skinner
Trustees Absent:
Jill Davis (excused) and John Gol (excused)
Minutes
Audit and Compliance Meeting - Call to Order
Nik Patel, Audit and Compliance Committee Chair, called the meeting to order at 9:00 AM.	
Roll Call	
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed a quorum. Trustees Patel, Hudson (virtual), Skinner, and Chair Moore were present. Trustees Davis and Gol were absent (excused).
Action Item
1. AC-1: Consent Agenda
· Draft June 18, 2026 Audit and Compliance Committee Meeting Minutes
Chair Patel requested a MOTION to approve the draft June 18, 2026 Audit and Compliance Committee Meeting Minutes. The committee unanimously approved the draft minutes. 
Discussion Items
1. DISC-1: Office of Internal Auditing (OIA) Quarterly Update	
Julia Hann, Chief Audit Executive, presented the Office of Internal Auditing quarterly update and Fiscal Year (FY) 2026 Annual Report. She reported the office completed seven assurance engagements, conducted multiple advisory reviews, met its professional development goals, and employed four student internal auditors during FY26.
Ms. Hann announced that Lenia Blades joined the office as Senior Internal Auditor and Emma Heikkilae joined as Internal Auditor. She reported the office continues to monitor minor outstanding recommendations from five prior internal audit reports.
Ms. Hann reported the internal audits involving class registration, NCAA eligibility certifications, Florida Department of Highway Safety and Motor Vehicles contract compliance, and the Physics and Astronomy Department were currently in fieldwork.
Ms. Hann also provided an update on the University’s anti-fraud framework, which addressed governance, prevention, detection, investigation and response, and monitoring. She stated the related updates to the UNF hotline webpages, marketing, and University regulation would be presented at the next meeting.
1. DISC-2: Compliance Office Quarterly Update	
Kate Moore, Associate Vice President and Chief Compliance and Ethics Officer, reported the newly formed University Policy Group was administering and overseeing the University policy process in coordination with campus stakeholders and the Office of the General Counsel.
Ms. Moore stated the external review of the Compliance and Ethics Program was nearing completion, and the results would be shared at the next meeting. She also reported her participation in a Board of Governors working group reviewing the Series 4.000 regulations.
Ms. Moore reported the Annual Security and Fire Safety Report was nearing completion and recognized Athletics Compliance for completing the Equity in Athletics Report.
Ms. Moore outlined upcoming priorities, including campus compliance and ethics training, ongoing program assessments, hiring a compliance coordinator focused on Clery Act compliance, and presenting the Compliance and Ethics Annual Report at the next Board meeting.
1. DISC-3: Updates to Florida Auditor General Reports	
Scott Bennett, Senior Vice President of Administration and Finance, reported that the Florida Auditor General operational audit exit conference had been completed, and the audit was expected to include two to three findings. He stated the full audit would be presented at the November meeting.
Senior Vice President Bennett also reported that the financial statement audit had begun. Draft financial statements were expected for the November meeting, with the final audit anticipated in the spring.
Chair Patel adjourned the meeting at 9:13 AM.
Governance Committee Meeting
Steve Moore, UNF Board of Trustees Chair, called the meeting to order at 9:13 AM.	
Roll Call
VP Stone conducted a roll call and confirmed a quorum. Trustees Patel, Boyle (virtual), Korman Shelton, Mayo, Skinner, and Chair Moore were present. Trustee Gol was absent (excused).
Action Items
1. GOV-1: Consent Agenda
· Draft June 16, 2026 Governance Committee Meeting Minutes
Chair Moore requested a motion to APPROVE the draft minutes from the June 16, 2026 Governance Committee Meeting. Trustee Mayo made a MOTION to APPROVE, and Trustee Patel SECONDED. The committee unanimously approved the draft minutes.
1. GOV-2: Newly Appointed Board Members for UNF Direct Support Organizations (DSOs)	
a. MOCA Jacksonville - Proposed New Board Members
Ms. Caitlin Doherty, Executive Director of the Museum of Contemporary Art (MOCA), presented five proposed new members to the MOCA Jacksonville Board of Trustees. Proposed new members include: Jennifer Brown, UNF alumna and philanthropist; Soo Gilvarry, UNF alumna and Founder/CEO of Lotus Commercial USA, LLC; Chad Lebenze, SVP at Bank of America Merrill Lynch; Joel Pangborn, UNF faculty and retired General Tax Counsel for CSX Transportation; and Hannah Stake, UNF student. Ms. Doherty provided brief professional background information for each proposed new member.
Chair Moore asked for a MOTION to approve the five proposed new MOCA Jacksonville Board members as a complete slate. Trustee Skinner made a MOTION to APPROVE, and Trustee Mayo SECONDED. The motion was approved unanimously by the committee.
President Falconetti recognized Ms. Doherty for more than 10 years of service to UNF and MOCA Jacksonville and thanked her for her leadership. She also extended condolences following the passing of MOCA’s former Board chair, Dita Domonkos, and thanked SVP Scott Bennett and VP Stone for their service on the MOCA Board. She noted that efforts were underway to identify MOCA’s next leader.
Chair Moore adjourned the meeting at 9:19 AM.
Academic and Student Affairs Committee Meeting
Allison Korman Shelton, Academic and Student Affairs Committee Chair, called the meeting to order at 9:19 AM.
Roll Call	
VP Stone conducted a roll call and confirmed a quorum. Trustees Korman Shelton, Demetree, Joseph, Lazzara, Lerner, Mayo, and Chair Moore were present. 
Action Items
1. ASA-1: Consent Agenda
· Draft June 18, 2026 Academic and Student Affairs Committee Meeting Minutes
Chair Korman Shelton requested a MOTION to approve the draft minutes from the June 18, 2026 Academic and Student Affairs Committee Meeting. Trustee Demetree made a MOTION to APPROVE, and Trustee Mayo SECONDED. The committee unanimously approved the draft minutes.
1. ASA-2: Proposed Amendment: Regulation 5.0010R Student Code of                  Conduct
Kate Moore, Associate Vice President, Chief Compliance and Ethics Officer, presented the Proposed Amendment: Regulation 5.0010R Student Code of Conduct. The amendments clarified and streamlined the regulation, moved reasonable accommodation language to the student rights section, distinguished disciplinary interim measures from non-disciplinary support measures, consolidated voluntary resolution processes, and updated hazing provisions and sanctions.
Chair Korman Shelton asked for a MOTION to approve the proposed amendment for Regulation 5.0010R Student Code of Conduct. Trustee Demetree made a MOTION to APPROVE, and Trustee Mayo SECONDED. The committee unanimously approved the amended regulation.
1. ASA-3: Foreign Influence Annual Report (July 2025 - June 2026)	
Dr. John Kantner, Senior Associate Provost for Faculty Success, presented the Foreign Influence Annual Report for July 2025 through June 2026 required by Board of Governors Regulation 9.012. He reviewed reporting requirements related to foreign gifts, research employee screening, employee travel, and agreements involving foreign countries of concern. Dr. Kantner reported that UNF had no agreements with entities in foreign countries of concern during the reporting period.
Chair Korman Shelton asked for a MOTION to approve the Foreign Influence Annual Report (July 2025 - June 2026). Trustee Mayo made a MOTION to APPROVE, and Trustee Lazzara SECONDED. The committee unanimously approved the report.
1. ASA-4: Annual Textbook and Instructional Materials Affordability Report (August 2025 - July 2026)	
Dr. Karen Patterson, Executive Vice President and Provost, presented the Annual Textbook and Instructional Materials Affordability Report for August 2025 through July 2026. She reviewed statutory requirements for timely textbook adoption and affordability and reported that 64% of course sections used no-cost or low-cost materials. 
Dr. Patterson highlighted several affordability initiatives, including Affordability Counts, Open Educational Resources (OER), and Follett Access. She reported that 291 faculty members and 661 courses had received the Affordability Counts designation, with an average cost of $3 per credit hour. OER efforts had impacted more than 24,000 students and generated more than $2.8 million in savings, while the Follett Access program provided students in participating courses with discounted digital instructional materials by the first day of class.
Dr. Patterson stated that UNF posted required materials on time for 99% of Fall 2025 course sections and 97% of Spring 2026 course sections. Additionally, the Provost noted that UNF is in compliance with BOG Regulation 8.003.
Chair Korman Shelton asked for a MOTION to approve the Annual Textbook and Instructional Materials Affordability Report (August 2025 - July 2026). Trustee Demetree made a MOTION to APPROVE, and Trustee Mayo SECONDED. The committee unanimously approved the report.
Discussion Items
1. DISC-1: BOG Regulation 10.002 - Sponsored Research
Dr. Kimberly Mayer, Chief Research Officer, presented UNF’s sponsored research certification under Board of Governors Regulation 10.002. She certified that the University maintained the policies, procedures, and monitoring systems necessary to ensure compliance related to sponsored research and programs. 
1. DISC-2: Provost Quarterly: Around the Nest - Student Success
Dr. Jennifer Kane, Associate Provost for Teaching and Learning, presented an update on the newly launched Office of Teaching and Learning (OTL) and recognized Rozy Parlette, Director of OTL. Dr. Kane explained that the office expanded the former Center for Instruction and Research Technology model to support faculty across all teaching modalities. 
Dr. Kane reviewed course design, teaching development, technology and media, graduate teaching support, and scholarship services. She also described individualized faculty development “flight plans” that could document professional development for promotion, tenure, and annual evaluation. 
Dr. Kane noted strong faculty participation in the new digital badges, with 135 faculty enrolled in AI for Teaching Level I: Understand, 25 in AI for Teaching Level II: Use and Apply, 59 in ADA Title II Digital Accessibility Basics for Faculty, and 385 in UNF Teaching Essentials.
Trustee Patel asked whether there was collaboration with the computing department in developing the AI teaching badges. Dr. Kane stated that faculty were involved in developing the badges and provided feedback to continuously improve them.
Dr. Kane reported that 61 graduate teaching assistants were enrolled in the Certificate in Higher Education Teaching and Learning. She also discussed plans for the Office of Teaching and Learning space in Building 1 and the office's support for digital accessibility and instructional material affordability initiatives.
Trustee Mayo asked whether the Board of Governors had established standards regarding AI in teaching. Dr. Kane explained that institutions were determining approaches appropriate to their missions and that UNF emphasized clear, discipline-specific expectations for student use of AI. Dr. Patterson added that UNF had an AI Council and was positioned to respond to forthcoming Board of Governors guidance. 
Chair Korman Shelton adjourned the meeting at 9:48 AM.
Finance and Facilities Committee Meeting 
Scott Bennett, Senior Vice President of Administration and Finance, called the meeting to order at 9:48 AM on behalf of Trustee Gol.
Roll Call	
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed a quorum. Trustees Demetree, Joseph, Lazzara, Lerner, Patel, and Chair Moore were present. Trustee Gol was absent (excused).
Action Items
1. FF-1: Consent Agenda
Presenter: John Gol, Finance and Facilities Committee Chair
· June 18, 2026 Draft Finance and Facilities Committee Meeting Minutes
SVP Bennett requested a MOTION to approve the June 18, 2026 Draft Finance and Facilities Committee Meeting Minutes. Trustee Patel made a MOTION to APPROVE and Chair Moore SECONDED. The motion passed unanimously. 
1. FF-2: Proposed Amendment: 11.0020R Special Fees, Fines and Penalties 
Kate Moore, Associate Vice President, Chief Compliance and Ethics Officer, presented the proposed amendment. She stated that the revisions relate to overdue fees assessed by the library. The existing fee of $5 per hour for overdue laptops will be expanded to apply to all equipment, with a maximum charge of $100 per item. The fee for overdue power cords will increase to $5 per hour, with a $20 maximum charge. Unreturned items will be charged at their actual replacement costs.  
SVP Bennett asked for a MOTION to approve the amended regulation. Trustee Demetree made a MOTION to APPROVE and Trustee Mayo SECONDED. The motion passed unanimously.
1. FF-3: Carry Forward Spending Plan (July 2026 - June 2027)
SVP Bennett presented the FY27 Carry Forward Spending Plan. He reminded the Board that carry forward funds consist of unspent E&G funds from previous fiscal years and are allocated on a one-time basis.
SVP Bennett reported that the spending plan began with a $47M balance. The required 7% statutory reserve reduced the available balance by $18.1M, leaving $28.9M available for allocation. Approximately $25M was approved by the Board at the June meeting, leaving $3.5M available for additional allocations. 
Allocations included: 
· $2M for Reserves
· $450K for contract balances from the previous fiscal year 
· $380K for Graduate School contracts
· $340K for tuition differential scholarships
· $277K for the Coggin College of Business operations and maintenance (PO&M) expenses following the expansion (to become recurring funding in FY28)
· $76K escrow for the Lassiter Hall, second-floor remodel and renovation
SVP Bennett requested a MOTION to approve the Carry Forward Spending Plan. Trustee Demetree made a MOTION to APPROVE and Trustee Mayo SECONDED. The motion passed unanimously. 
1. FF-4: Fixed Capital Outlay (FCO) Budget (July 2026 - June 2027)
SVP Bennett presented the FCO Budget and noted that a detailed report was included in the meeting materials. 
Allocation categories included: 
· Escrow accounts and future maintenance: $733K 
· Small carry forward projects (under $2M): $17.8M
· Large carry forward projects (over $2M): $135M total for 11 projects with $64M in expenses anticipated this year
·  PECO (state-appropriated projects): $26.8M total for 3 projects with $8.8M in expenses anticipated this year
· Non-appropriated projects (Osprey Ridge, bonds, and auxiliaries): $138M total, with $49M in expenses anticipated this year
The total for all projects is $449M, with $135M in expenditures anticipated during FY27.
SVP Bennett requested a MOTION to approve the FCO Budget. Trustee Demetree made a MOTION to APPROVE and Trustee Patel SECONDED. The motion passed unanimously.
1. FF-5: FY 2025-2026 Accounts Receivable and Write-Offs Report
SVP Bennett presented the annual summary of accounts receivable and write-offs for Board approval. He stated that the report is for financial statement purposes only. The debt remains on student accounts, and the university continues collection efforts. Any debt for write-off over $10,000 requires individual Board approval. There were no such debts for FY26. 
The FY26 write-offs totaled 809 student accounts, compared to 721 accounts in the previous year. SVP Bennett stated that these numbers are expected to increase as enrollment continues to grow. The total write-off amount exceeded just over $1M, primarily due to housing and parking. 
Trustee Demetree made a MOTION to APPROVE the AR Write-Offs Report. Trustee Mayo SECONDED, and the motion passed unanimously. 
1. FF-6: Annual Review of Fiscal Year 2026 Bonuses
SVP Bennett stated that the annual review of bonuses awarded to State University System employees is required by the BOG and Florida Statutes. During FY26, a total of 1,458 bonuses were awarded in three categories at a cost of $3,389,471.
Bonus categories included: 
· Performance Bonuses:140 awards totaling $541,425
· Recruitment Bonuses: 1 award totaling $5,000
· Retention Bonuses: 1,317 awards totaling $2,843,046
Overall, the number of bonuses awarded decreased compared to the prior year, while the total expenses increased slightly. 
SVP Bennett requested a MOTION to approve the bonus review. Trustee Demetree made a MOTION to APPROVE, and Trustee Patel SECONDED. The motion passed unanimously.
Discussion Items
1. DISC-1: Financial Reports 
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
a. Budget Reports
SVP Bennett reported that E&G revenue finished FY26 at $257,948,170, exceeding budgeted revenue by $6.3M. Expenses totaled $240,731,881, or 95.9% of budget, ending $10.2M below budget. As a result, FY26 generated a net gain of approximately $17M, which rolled into the FY27 carry forward available balance.
Auxiliaries generated $102.4M in revenue, with expenses of $91.8M and transfers-out of $20.9M. Auxiliary fund balances decreased by $10.3M in FY26, primarily due to housing and parking construction and renovation projects, and the purchase of the warehouse. 
Additional budget details were included in the meeting materials.
b. Capital Projects and Change Orders Quarterly Report
The Capital Projects Summary reflected 48 projects for a total of $268M. SVP Bennett stated that detailed information for each project was included in the meeting materials, and highlighted six major projects, including their budgets and anticipated completion dates. 
The Coggin College of Business Phase II, Brooks College of Health Remodel, and Osprey Cove & Landing Stair Renovation are expected to be completed by the end of the year. Student Union renovations will conclude with the game room renovation, which is anticipated to be completed in spring 2027. Construction of the new Student Success Building is underway with expected completion in August 2027. The Hicks Honors College Academic Building remains in the planning phase, with completion anticipated in July 2028. 
SVP Bennett reminded the Board that the change-order schedule included in the meeting materials now provides project-specific information. He also noted that any change order exceeding $100K, or any contract exceeding $1M, is reviewed and approved by Chair Gol. 
Trustee Patel inquired whether the Student Union project remained on schedule, specifically regarding the auditorium. SVP Bennett stated that the auditorium is open and actively being used. The final work consists of seating replacement, which is planned for completion during the winter break to stay operational as much as possible.
c. Treasurer’s Report
The Treasurer’s Report reflects that the university held $174.1M in cash, with $174M invested. Debt totaled just under $165M, and all investments are performing at or above benchmarks.
1. DISC-2: Senior VP of Administration and Finance Update
This item was not presented.
The Finance and Facilities Committee meeting was adjourned at 10:04 AM.
Board of Trustees Meeting
Chair Moore called the Board of Trustees meeting to order at approximately 10:04 AM.
Roll Call	
VP Stone conducted a roll call and confirmed a quorum with Chair Moore and Trustees Boyle, Demetree, Hudson, Joseph, Korman Shelton, Lazzara, Lerner, Mayo, Patel, and Skinner present. Trustees Davis and Gol were absent (excused). 
Public Comment
VP Stone stated that no requests for public comment were received.
Student Presentation
Tom Screech, Esports Program Manager, presented an update on UNF Esports. He reported approximately 3,000 visits to the Flight Deck during the prior month, including 943 unique visitors, and stated that 51% of sessions lasted less than one hour. He described student engagement, community events, academic collaborations, industry partnerships, national exposure, social media reach, and an estimated local economic impact of nearly $500,000 during the program’s first seven months. 
Mr. Screech reported that UNF had hosted the National Association of Collegiate Esports conference, partnered with the Jacksonville Jaguars and other organizations, and developed relationships with national and global gaming brands. He stated that the program’s growth had created space and scheduling constraints and that future revenue opportunities included events, sponsorships, streaming, and team boot camps. 
Claire Campo, a UNF graduate and master’s student in Higher Education Administration, described how her work with UNF Esports helped her develop technical, event management, broadcast, recruitment, and team management skills. She reported efforts to recruit semi-professional Call of Duty players to attend UNF beginning in summer 2027. 
Trustees commended the presenters and discussed recruitment, community engagement, program capacity, regional and national positioning, and future revenue opportunities. Mr. Screech stated that UNF’s dedicated esports facilities were among the strongest in the state and nation and that the program planned to expand recruitment partnerships and competitive events.
Chair’s Remarks
Chair Moore thanked the Trustees for their preparation, participation, and service. He reminded the Board that Dr. Michael P. Shannon was scheduled to appear before the Florida Board of Governors on September 30, 2026, and asked Trustees to provide feedback on the draft annual work plans for the Board and its committees. Chair Moore also welcomed Trustee Lerner to her first quarterly Board meeting. 
Interim President Remarks
Dr. Angela Falconetti, Interim President, congratulated Dr. Michael P. Shannon on his selection as UNF’s next president and stated that she would continue working with University leadership to support a smooth transition.
Dr. Falconetti shared that Fall 2026 enrollment reached a University record of 18,965 students, including 16,123 undergraduate students and 3,770 new first-time-in-college students. Full-time FTIC enrollment totaled 3,435 students, an 18% increase from the prior year. She also reported that the entering FTIC class had an average high school GPA of 3.97, an average SAT score of 1,133, and an average ACT score of 22, noting that enrollment growth had not compromised the academic quality of incoming students.
An update was provided on UNF’s transition to the Higher Learning Commission and Dr. Falconetti reported that the HLC Board would meet November 5-6 to determine final accreditation. She thanked the University community and academic colleges for their work throughout the accreditation process.
Dr. Falconetti reported record spring and summer commencement totals, with 2,191 students graduating in Spring 2026, an 8.3% increase from Spring 2025, and 1,075 students graduating in Summer 2026, a 7% increase from Summer 2025.
Dr. Falconetti stated that more than $11 million had been raised toward the University’s $40 million annual fundraising goal. Teresa Nichols, Vice President of University Development and Alumni Engagement and Executive Director of the UNF Foundation, highlighted recent gifts supporting summer STEM research, interdisciplinary research, coastal biology research, child flourishing, and accounting fellowships.
Additionally, more than 1,000 students, faculty, and staff participated in Convocation on September 18. 
Dr. Karen Patterson, Executive Vice President and Provost, introduced Professor Lynne Arriale as UNF’s 2026 Distinguished Professor. Professor Arriale discussed the School of Music’s commitment to providing students with real-world experiences that prepared them for successful careers and thanked the Board for its support.
Trustee Lerner recognized the Faculty Association award recipients for excellence in teaching, scholarship, and service. Dr. Falconetti also recognized faculty and staff recipients of the University’s core values awards, academic advisor award recipients, and student scholarship recipients.
Dr. Falconetti provided an update on the Cabinet planning retreat and reported that Cabinet recommended refreshing or extending the current strategic plan for two to three years rather than immediately developing a new five-year plan. She stated that this approach would allow future planning to align with the State University System’s 2030 plan. She noted that the University’s aspirational goals related to enrollment growth, national rankings, and research status would continue to guide the institution and emphasized the need for recurring operational support during the 2027 legislative session to accommodate student growth.
Dr. Falconetti concluded her report by highlighting upcoming Homecoming activities on November 9-15, 2026 and the work of Student Government leaders.
Trustee Boyle commended the University’s enrollment growth and suggested developing a stronger external narrative around UNF’s growth trajectory rather than relying primarily on national rankings. He emphasized communicating both enrollment growth and continued improvements in academic quality. Dr. Falconetti agreed and stated that the University should emphasize growth together with its partnerships with business and industry, economic impact, student success, and workforce outcomes. She also noted that additional funding would be necessary to support continued enrollment growth, faculty and staff, and the student experience.
VP Jones stated that enrollment growth and student success were central components of UNF’s external narrative and that the University’s trajectory provided an opportunity to distinguish UNF through its marketing and public relations efforts.
Trustee Korman Shelton cautioned that growth alone should not define the University and emphasized preserving UNF’s appeal to students seeking a more personalized university experience. Trustee Boyle agreed that the goal was to distinguish UNF while continuing to improve student quality.
***WORKING LUNCH***
Marketing Update
Andrea Jones, Vice President of Marketing and Communications, presented an update on strategic communications, marketing, and branding. She reviewed paid, earned, shared, and owned communication channels and reported expanded use of enterprise tools, including Canva, PhotoShelter, and Sprinklr, to promote consistent University branding. 
VP Jones reported that UNF’s strategic marketing investment was divided approximately evenly between reputation and awareness initiatives and enrollment marketing. She highlighted campaigns at Jacksonville International Airport and St. Johns Town Center, partnerships with the Jacksonville Jaguars, licensing initiatives, out-of-state recruitment, counselor outreach, parent engagement, and personalized videos for admitted students. 
VP Jones reported 8,400 views of personalized admitted-student videos, with 55% of viewers taking a subsequent action. She also reported that completed out-of-state applications increased 62% and fall MBA admissions increased 113%. 
Trustee Korman Shelton emphasized the importance of understanding the measurable results of the University’s marketing efforts. She asked about the impact of marketing on applications and enrollment, communications to prospective students, influencer and public relations strategies, and the audiences targeted by the University’s campaigns. VP Jones explained that communications were tailored throughout the enrollment process based on prospective students’ interests and that marketing efforts were aligned with undergraduate and graduate enrollment goals.
Trustee Korman Shelton also asked how the University followed up with participants in the AI certificate program. VP Jones reported that follow-up campaigns were conducted and that participants were incorporated into graduate marketing efforts for continued outreach. She stated that the implementation of HubSpot would further enhance the University’s ability to segment and retarget prospective audiences.
Trustee Boyle commended the evolution of the University’s marketing strategy and the balance between long-term brand awareness and direct-response marketing. He noted that the increased emphasis on direct-response efforts provided more immediate and measurable results.
Trustee Patel supported a deeper review of marketing return on investment and asked how broad awareness efforts, such as advertising at Jacksonville International Airport, translated into measurable outcomes. VP Jones explained that awareness campaigns were more difficult to measure directly but noted that QR codes and other digital strategies allowed the University to collect engagement data and retarget interested individuals. She emphasized the value of digital campaigns where subsequent actions could be more directly measured.
Student Government Update
Hazel Joseph, Student Government President, and Tommy Mazzella, Student Government Vice President, presented an update on the Joseph-Mazzella administration. They reviewed Student Government’s branches and five priorities: community, student engagement, safety, transparency, and tradition. 
They reported record participation in the most recent Student Government presidential election, monthly student newsletters, student employment initiatives, student surveys, and outreach during Market Wednesdays. They also reported 1,200 Lend-A-Wing visitors in August and approximately 3,000 pounds of food distributed to students. 
Student Government reported awarding approximately $64,000 in scholarships during Fall 2025 and Spring 2026. The Osprey Involvement Center registered approximately 218 student organizations and had posted approximately 351 fall events. Upcoming initiatives included Homecoming Court, Mental Health Week, first-generation student recognition events, Hot Cocoa with Hazel, and Tacos with Tommy. 
Review of Board of Trustees Self Evaluation Results
Chair Moore presented the Board’s self-evaluation results and reported a 100% participation rate. Trustees identified collaboration, appropriate oversight, focus on students and the University mission, and support for University leadership as strengths. 
Areas for continued improvement included communication and follow-through, clearer updates on major initiatives, long-term strategic planning, and greater clarity regarding enrollment growth and student outcomes. Priorities for the next one to two years included onboarding the next president, advancing enrollment and student success, strengthening UNF’s research profile, and enhancing the student experience and support for faculty and staff.
Action Items
1. BOT-1: Ratification of Collective Bargaining Agreement with United Faculty of Florida – UNF Chapter (“UFF”) 
Michael Mattimore, Outside Counsel & Chief Negotiator, presented a three-year collective bargaining agreement between the Board of Trustees and United Faculty of Florida, UNF Chapter. He stated that the full agreement streamlined the prior contract, incorporated changes in law and Board of Governors regulations, added a parental leave benefit, and preserved faculty protections and management rights. 
Chair Moore asked for a MOTION to approve the ratification of the Collective Bargaining Agreement with United Faculty of Florida, UNF Chapter. Trustee Skinner made a MOTION to APPROVE, and Trustee Mayo SECONDED. The Collective Bargaining Agreement with United Faculty of Florida, UNF Chapter was unanimously ratified by the Board.
1. BOT-2: Ratification of Wage Agreement with United Faculty of Florida –                 UNF Chapter (“UFF”)
Mr. Mattimore presented a memorandum of understanding providing a 3% salary increase for eligible faculty and a $1,000 one-time payment for eligible visiting faculty. He stated that the agreement aligned faculty wage actions with increases approved for non-represented faculty and staff. 
Chair Moore asked for a MOTION to approve the ratification of the Wage Agreement with United Faculty of Florida, UNF Chapter. Trustee Demetree made a MOTION to APPROVE, and Trustee Mayo SECONDED. The Wage Agreement with United Faculty of Florida, UNF Chapter was unanimously ratified by the Board.
Mr. Mattimore thanked both bargaining teams, the administration, and the Board for their support. 
1. BOT-3: Performance Based Funding Metric 10
Dr. Abby Willcox, Vice President of Institutional Research and Performance, presented recommended revisions to Performance-Based Funding Metric 10. She explained that maintaining the percentage of bachelor’s graduates completing internships as our Board of Trustees choice metric would be difficult to continue to improve as we see continued growth in our total undergraduate student population. UNF is the second highest performing institution in the SUS on this metric, and keeping this version of the internship metric would likely produce only six to seven excellence points in the 2027 round of performance-based funding.
Dr. Willcox recommended changing the metric to the number of degree-seeking students completing their first internship during the academic year, an option given to all institutions using an internship metric by Board of Governors staff. She reported a baseline of 1,756 students and projected that the revised measure could earn 10 excellence points in the 2027 and 2028 performance funding cycles. She also noted the trend of increasing internship participation among freshmen and sophomores. 
Chair Moore requested a MOTION to approve the revisions to Performance-Based Funding Metric 10, as presented. Trustee Mayo made a MOTION to APPROVE, and Trustee Patel SECONDED. The Board unanimously approved the revisions to Performance-Based Funding Metric 10.
Dr. Willcox also reviewed recent national rankings. She reported that UNF ranked No. 128 among public universities in the U.S. News & World Report ranking and explained changes involving new institutions included in the ranking due to the 2025 Carnegie classification changes and replacing the median debt metric with a new earnings-by-major methodology. She also reported that UNF ranked No. 58 among public universities in the inaugural Times ranking, which places greater emphasis on student outcomes.
1. BOT-4: Presidential Employment Agreement Between Dr. Michael P. Shannon and UNF Board of Trustees
Chair Moore presented an overview of the proposed presidential employment agreement with Dr. Michael P. Shannon. 
Chair Moore reviewed the annual evaluation process in the Sunshine, initial six-month goals, termination provisions, severance, and outside service. He stated that compensation fell within the range identified in the Board’s compensation study. 
During discussion, Trustee Patel expressed concern that the 30% incentive compensation did not provide sufficient flexibility to reward exceptional performance or hold the President accountable for unmet goals. He emphasized that the Board of Governors used measurable performance metrics to hold universities accountable and advocated for similarly measurable presidential goals. Trustee Patel recommended increasing the potential incentive compensation to 50% of base salary and tying the award to performance measures such as enrollment, student outcomes, and state funding.
Trustee Lerner supported greater scrutiny of performance-based compensation but cautioned against creating incentives that could encourage growth at the expense of student success, particularly given areas of the University that were under-resourced. She supported establishing rigorous expectations and awarding incentive compensation based on achievement rather than treating the full amount as guaranteed. 
Trustee Mayo agreed that performance measures should align with the University’s strategic goals and discussed developing measurable expectations for relationship building and other presidential responsibilities.
Trustee Korman Shelton suggested incorporating goals identified by Dr. Shannon during the presidential interview process, including retention, rather than relying solely on the existing strategic plan. 
Trustee Patel reiterated that Board of Governors performance measures already balanced enrollment growth with graduation, retention, and student outcomes and stated that increased state funding could serve as one measure of successful relationship building.
Trustee Lazzara agreed with increasing the performance-based component and discussed using graduated incentive levels based on the degree to which established goals were achieved. 
Trustee Boyle stated that the proposed compensation aligned with the compensation study and supported greater scrutiny of performance-based compensation, but suggested retaining the 30% incentive during Dr. Shannon’s first year and considering an adjustment in subsequent years after he had time to learn the University and navigate Tallahassee.
Trustee Demetree supported providing greater compensation for exceptional performance and noted the importance of remaining competitive in retaining a successful president. 
Trustee Skinner emphasized that the agreement provided for incentive compensation of up to 30% and that the Board was responsible for establishing goals, evaluating performance, and determining the amount ultimately awarded. He stated that stronger Board accountability in administering the incentive was preferable to increasing the maximum percentage.
Trustee Patel proposed lowering the base salary while increasing the potential incentive compensation to provide greater performance-based flexibility. 
Trustee Lazzara stated that the expectation was for the President to give his full effort regardless of the incentive structure and noted the importance of considering per-student funding as enrollment increased. 
Trustee Lerner cautioned that substantially increasing incentive compensation could place additional burdens on University resources. 
Trustee Demetree asked whether the Board could increase incentive compensation in the future for extraordinary performance. VP Stone confirmed that the Board had the authority to do so.
Chair Moore requested a MOTION to approve the Presidential Employment Agreement between Dr. Michael P. Shannon and the UNF Board of Trustees. Trustee Demetree made a MOTION to APPROVE and Trustee Mayo SECONDED. The Board approved the Presidential Employment Agreement by a vote of 10 to 1, with Trustee Patel voting nay.
1. BOT-5: Consent Agenda
· March 4, 2026 Board of Trustees Draft Meeting Minutes
· April 22, 2026 Board of Trustees Draft Meeting Minutes
· June 23, 2026 Board of Trustees Draft Meeting Minutes
· August 7, 2026 Special Board of Trustees Draft Meeting Minutes
From the Academic and Student Affairs Committee
· June 18, 2026 Draft Academic and Student Affairs Committee Meeting Minutes
· Proposed Amendment: Regulation 5.0010R Student Code of Conduct
· Self-supporting and Market Tuition Rate College-Credit Programs Annual Report, 2025-26
· Foreign Influence Annual Report (July 2025 - June 2026)
· Annual Textbook and Instructional Materials Affordability Report (August 2025 - July 2026)
From the Finance and Facilities Committee
· June 18, 2026 Draft Finance and Facilities Committee Meeting Minutes
· Proposed Amendment: 11.0020R Special Fees, Fines and Penalties
· Carry Forward Spending Plan (July 2026 - June 2027)
· Fixed Capital Outlay Budget (July 2026 - June 2027)
· FY 2025-2026 Accounts Receivable and Write-Offs Report
· Annual Review of Fiscal Year 2026 Bonuses
From the Audit and Compliance Committee
· June 18, 2026 Draft Audit and Compliance Committee Meeting Minutes
From the Governance Committee
· June 18, 2026 Review of Governance Committee Charter
· DSO appointments
Chair Moore asked if there were any questions about any of the items on the consent agenda. There being none, Trustee Demetree made a MOTION to APPROVE the consent agenda, and Trustee Patel SECONDED. The consent agenda was unanimously approved by the Board.
Adjournment
Chair Moore reminded Trustees that the Board of Governors Trustees Summit would be held at Florida International University on November 12, 2026. Chair Moore adjourned the meeting at 12:56 PM.
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