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University of North Florida
Wednesday, September 23, 2026 at 9:00 AM to 1:30 PM EDT
Adam W. Herbert University Center


Agenda
Audit and Compliance Meeting - Call to Order	
Roll Call	
Action Item
1. AC-1: Consent Agenda
Presenter: Nik Patel, Audit and Compliance Committee Chair
· Draft June 18, 2026 Audit and Compliance Committee Meeting Minutes
Discussion Items
1. DISC-1: Office of Internal Auditing (OIA) Quarterly Update	
Presenter: Julia Hann, Chief Audit Executive
1. DISC-2: Compliance Office Quarterly Update	
Presenter: Kate Moore, Associate Vice President, Chief Compliance and Ethics Officer
1. DISC-3: Updates to Florida Auditor General Reports	
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
Governance Committee Meeting	
Roll Call
Action Items
1. GOV-1: Consent Agenda
Presenter: Steve Moore, UNF Board of Trustees Chair
· Draft June 16, 2026 Governance Committee Meeting Minutes
1. GOV-2: Newly Appointed and Reappointed Board Members for UNF Direct     Support Organizations (DSOs)	
Presenter: Caitlin Doherty, Executive Director MOCA
a. MOCA Jacksonville - Proposed New Board Members
Academic and Student Affairs Committee Meeting	
Roll Call	
Action Items
1. ASA-1: Consent Agenda
Presenter: Allison Korman Shelton, Academic and Student Affairs Committee Chair
· Draft June 18, 2026 Academic and Student Affairs Committee Meeting Minutes
1. ASA-2: Proposed Amendment: Regulation 5.0010R Student Code of                  Conduct
Presenter: Kate Moore, Associate Vice President, Chief Compliance and Ethics Officer
1. ASA-3: Foreign Influence Annual Report (July 2025 - June 2026)	
Presenter: Dr. John Kantner, Senior Associate Provost for Faculty Success
1. ASA-4: Annual Textbook and Instructional Materials Affordability Report         (August 2025 - July 2026)	
Presenter: Dr. Karen Patterson, Executive Vice President and Provost
Discussion Items
1. DISC-1: BOG Regulation 10.002 - Sponsored Research
Presenter: Dr. Kimberly Mayer, Chief Research Officer
1. DISC-2: Provost Quarterly: Around the Nest - Student Success
Presenter: Dr. Jennifer Kane, Associate Provost for Teaching and Learning
Finance and Facilities Committee Meeting 
Roll Call	
Action Items
1. FF-1: Consent Agenda
Presenter: John Gol, Finance and Facilities Committee Chair
· June 18, 2026 Draft Finance and Facilities Committee Meeting Minutes
1. FF-2: Proposed Amendment: 11.0020R Special Fees, Fines and Penalties 
Presenter: Kate Moore, Associate Vice President, Chief Compliance and Ethics Officer
1. FF-3: Carry Forward Spending Plan (July 2026 - June 2027)
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
1. FF-4: Fixed Capital Outlay (FCO) Budget (July 2026 - June 2027)
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
1. FF-5: FY 2025-2026 Accounts Receivable and Write-Offs Report
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
1. FF-6: Annual Review of Fiscal Year 2026 Bonuses
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
Discussion Items
1. DISC-1: Financial Reports 
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
b. Budget Reports
c. Capital Projects and Change Orders Quarterly Report
d. Treasurer’s Report
1. DISC-2: Senior VP of Administration and Finance Update
Presenter: Scott Bennett, Senior Vice President for Administration and Finance
***WORKING LUNCH***
Board of Trustees Meeting
Roll Call	
Public Comment
Student Presentation
Chair’s Remarks
Presenter: Steve Moore, UNF Board of Trustees Chair
Interim President Remarks
Presenter: Dr. Angela Falconetti, Interim President
Marketing Update
Presenter: Andrea Jones, Vice President of Marketing and Communications
Student Government Update
Presenters: Hazel Joseph, Student Government President, Tommy Mazzella, Student Government Vice President
Review of Board of Trustees Self Evaluation Results
Presenter: Steve Moore, UNF Board of Trustees Chair
Action Items
1. BOT-1: Ratification of Wage Agreement with United Faculty of Florida –                 UNF Chapter (“UFF”)
Presenter: Michael Mattimore, Outside Counsel & Chief Negotiator
1. BOT-2: Performance Based Funding Metric 10
Presenter: Dr. Abby Willcox, Vice President of Institutional Research and Performance
1. BOT-3: Presidential Employment Agreement Between Dr. Michael P. Shannon and UNF Board of Trustees
Presenter: Steve Moore, UNF Board of Trustees Chair
1. BOT-4: Consent Agenda
· March 4, 2026 Board of Trustees Draft Meeting Minutes
· April 22, 2026 Board of Trustees Draft Meeting Minutes
· June 23, 2026 Board of Trustees Draft Meeting Minutes
· August 7, 2026 Special Board of Trustees Draft Meeting Minutes
From the Academic and Student Affairs Committee
· June 18, 2026 Draft Academic and Student Affairs Committee
· Proposed Amendment: Regulation 5.0010R Student Code of Conduct
· Self-supporting and Market Tuition Rate College-Credit Programs Annual Report, 2025-26
· Foreign Influence Annual Report (July 2025 - June 2026)
· Annual Textbook and Instructional Materials Affordability Report (August 2025 - July 2026)
From the Finance and Facilities Committee
· June 18, 2026 Draft Finance and Facilities Committee Meeting Minutes
· Proposed Amendment: 11.0020R Special Fees, Fines and Penalties
· Carry Forward Spending Plan (July 2026 - June 2027)
· Fixed Capital Outlay Budget (July 2026 - June 2027)
· FY 2025-2026 Accounts Receivable and Write-Offs Report
· Annual Review of Fiscal Year 2026 Bonuses
From the Audit and Compliance Committee
· June 18, 2026 Draft Audit and Compliance Committee Meeting Minutes
From the Governance Committee
· June 18, 2026 Review of Governance Committee Charter
· DSO appointments
Adjournment
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