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University of North Florida
September 16, 2026 at 2:00 PM 
Osprey Commons, Talon Room (Building 16, 4th Floor)


Attendance
Trustees Present:
Steve Moore (ex officio), Jack Boyle, Jill Davis, Jay Demetree, John Gol, Andrew Hudson, Hazel Joseph, Allison Korman Shelton, Adrienne Lerner, Chris Lazzara, Nik Patel, Daniel Skinner
Trustees Absent:
Dr. Michael Mayo (excused)
Minutes
Call to Order 
Chair Moore called the meeting to order at 2:00 PM
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed a quorum. Attendance is reflected above.
Public Comment
Karen Stone, Vice President and General Counsel, stated that one request for public comment was submitted by Dr. James Beasley, UNF faculty and presidential search committee member. A copy of Dr. Beasley’s public comment is attached as an appendix.
Chair's Remarks
There were no Chair’s remarks.
Interview Dr. Michael P. Shannon, UNF Presidential Candidate
Chair Moore welcomed Dr. Michael Shannon and reviewed the interview format. Each trustee was given an opportunity to ask a question, with additional rounds of questions as time permitted. Questions included:
1. Trustee Joseph: Since the listening period is now over, what are the first three areas that you took away from that forum where you believe the president should be willing to make concrete changes? If those changes are difficult, how would you navigate through them, and what have you learned from the forum?
2. Trustee Skinner: Will you describe or summarize the seven “big bets” you brought forward approximately 90 days into your current role as president of North Georgia, and which of those do you think would also apply here at UNF?
3. Trustee Lazzara: Do you have any plans or thoughts about what we can do to make our Military Veterans Resource Center better? What traits from your 20 years of leadership and service will you bring to this university campus, and what traits will you approach less aggressively than you would in the armed services?
4. Trustee Patel: What are your plans to expand student enrollment while maintaining, if not increasing, the caliber of students, and to do so quickly?
5. Trustee Korman Shelton: What specifically about your experience at UNG prepares you to lead an institution like UNF, and what tangible value would you bring to UNF that goes beyond simply replicating what you have done at your current institution?
6. Trustee Boyle: How would you strengthen the relationship between UNF and the business, philanthropic, and civic community and translate those relationships into tangible results for our students, staff, and faculty?
7. Trustee Hudson: Can you share an example from your prior experience where faculty or student input on an issue they disagreed with you on changed your mind or approach, and how you implemented and worked with those groups?
8. Trustee Lerner: How would you make UNF a stronger, more secure R2 from year to year? What investments in faculty and research infrastructure would you prioritize over the next three to five years, and which might you defer given our limited resources?
9. Trustee Davis: How would you collaborate with other institutions in Jacksonville, and what has your experience been collaborating with other institutions and universities in the past?
10. Trustee Joseph: What would you take away from Interim President Falconetti’s leadership, what would you change, and what would you take forward or build upon?
11. Trustee Skinner: What skill sets do you bring to successfully advocate in Tallahassee for the recurring general revenue dollars UNF needs, despite having no existing connections in Florida?
12. Trustee Lazzara: What will you do to get to know our students and understand the student body you are serving, rather than comparing them to student bodies you have served previously?
13. Trustee Demetree: Are there any other high points or experiences in your life, outside of your academic and military careers, that have prepared you for where you are today or served as a guiding point in your life?
14. Trustee Patel: What skill sets do you bring to build relationships and trust in Tallahassee and secure the support UNF needs?
15. Trustee Korman Shelton: How are you a visionary, and how would you take UNF to the next level, help define what the university is best at, and develop a new plan for its future?
16. Trustee Boyle: How would you build trust and credibility with the faculty and ensure that academic excellence is at the heart of what you do and your relationship with the faculty?
17. Trustee Hudson: Five years from now, how would UNF look different than it does today, particularly for the students we ultimately serve, and what would you hope to have accomplished as an accelerator for the university’s growth and change?
18. Trustee Lerner: How do you build an institutional culture that encourages faculty to stay, including faculty and departments that are not bringing in research dollars? How do you ensure that the relationships you build and the funds you bring in stay with UNF if you leave?
19. Trustee Joseph: If selected, what concrete steps will you take to engage with students and ensure that you are learning about the different experiences and communities within UNF and Jacksonville and truly understand what makes our student body unique?
20. Trustee Lerner: What are your weaknesses and blind spots, particularly coming into this role at UNF, and what will you need in your first one to two years to learn about the institution, successfully advocate in Tallahassee, and get to know the local community?
21. Chair Moore: How would you define student success?
The candidate was given approximately 5-7 minutes to respond to each question.
***BREAK*** 
Action Items 
Consideration of UNF Presidential Appointment for Confirmation by the Florida Board of Governors 
Chair Moore introduced the consideration of the appointment of Dr. Michael P. Shannon as President of the University of North Florida, subject to confirmation by the Florida Board of Governors. Trustee Jay Demetree made a MOTION to APPROVE, and Trustee Skinner SECONDED the motion. Chair Moore opened the floor for discussion. 
Trustee Davis noted Dr. Shannon’s commitment to family and his experience in the military and at institutions serving different student populations. She stated that his range of experience would benefit UNF as the University continued to grow. She also noted the importance of selecting a president who would advocate for UNF and indicated that trustees could help facilitate relationships in Tallahassee.
Trustee Korman Shelton addressed the presidential search process and the Board’s consideration of a sole finalist. She stated that she had sought a more specific vision and strategy for UNF and additional evidence of the candidate’s understanding of the University’s enrollment trends, performance-funding structure, financial environment, and institutional identity. She indicated that she did not believe Dr. Shannon was the appropriate candidate for UNF at this time.
Trustee Gol noted Dr. Shannon’s professional record and military experience and stated that those qualifications could serve the Jacksonville community well. He stated, however, that he had sought a more defined vision and strategy for UNF and did not support the appointment.
Trustee Patel asked whether trustees could discuss questions and responses from the Presidential Search Committee interviews. Karen Stone, Vice President and General Counsel, stated that those discussions were confidential.
Trustee Demetree stated that his experience serving on the Presidential Search Committee had resulted in a different assessment of Dr. Shannon. He stated that Dr. Shannon had responded well during the committee interview and that his military background and knowledge of federal funding opportunities could benefit UNF.
Trustee Lerner stated that Dr. Shannon had demonstrated an ability to listen, receive direct feedback, and learn in new environments. She noted his experience securing resources and his proposal to develop contract-research capacity at UNF. She also stated that additional specificity would be needed regarding the implementation of his proposals, the University’s research infrastructure, institutional culture, student-success measures, and the allocation of limited resources. She further noted that the search timeline limited the opportunity for additional due diligence and for the candidate to develop a fuller understanding of UNF.
Trustee Boyle noted that the search had attracted a strong pool of candidates and stated that the circumstances resulting in a sole finalist did not diminish the quality of that pool. He supported Dr. Shannon based on his broad experience, character, leadership, ambition, and ability to learn. He stated that UNF needed a leader who could build upon the University’s progress and accelerate its advancement.
Trustee Skinner stated that the Presidential Search Committee had fulfilled its responsibilities and that the Committee and Board had followed the established process. He noted Dr. Shannon’s distinction between management and leadership and stated that the candidate had demonstrated vision, authenticity, and a record of success. He indicated that the interview and Dr. Shannon’s responses to the trustees’ questions supported his decision to vote in favor of the appointment.
Trustee Joseph stated that effective leaders recognize their strengths and areas for continued development. She noted that Dr. Shannon had acknowledged the subjects he would need to learn and had demonstrated a willingness to engage with students, faculty, trustees, and other members of the University community. She stated that his effort, approach to teamwork, and willingness to learn supported her assessment of his leadership.
Trustee Hudson stated that the Board’s consideration should focus on the finalist before it rather than a comparison with a hypothetical candidate. He noted Dr. Shannon’s ability to listen and adapt and stated that the candidate had demonstrated a commitment to advancing the University rather than maintaining the status quo.
Trustee Korman Shelton addressed opportunities to strengthen future presidential searches. She noted the importance of establishing a process through which members of the University administration and cabinet could provide candid feedback regarding finalists.
Trustee Patel clarified that his comments related to the circumstances of the search rather than the work of the Presidential Search Committee. He stated that the withdrawal of multiple candidates after they had advanced to the finalist stage indicated a need to review the candidate-vetting process. He also noted the difficulty of evaluating the sole finalist against a hypothetical candidate and stated that he was leaning toward supporting Dr. Shannon.
Trustee Lerner encouraged the Board to review its finalist interview process in addition to the candidate-vetting process. She recommended rigorous questioning and opportunities for individual discussions with finalists. She noted that her individual conversations with Dr. Shannon produced more specific and detailed responses regarding his experience and proposed approach.
Trustee Demetree stated that the Presidential Search Committee and the Board had operated within the existing public-process requirements. He noted that candidates had been advised that their identities would become public if they advanced to the finalist stage. He further noted that Dr. Shannon remained in the process after the other candidates withdrew.
Chair Moore noted Dr. Shannon’s character, leadership, commitment to advancing UNF, and focus on students. He stated that UNF needed a leader who would build upon the University’s current progress and continue moving the institution forward.
VP Stone conducted a roll-call vote. Trustees Boyle, Davis, Demetree, Hudson, Joseph, Lazzara, Lerner, Patel, Skinner, and Chair Moore voted in favor. Trustees Gol and Korman Shelton voted in opposition. The Board APPROVED the motion by a vote of 10-2, selecting Dr. Shannon as UNF’s President-elect, subject to confirmation by the Florida Board of Governors.
Authorize Board Chair to Negotiate a Proposed Employment Agreement Between Dr. Michael P. Shannon and UNF Board of Trustees
Chair Moore added this item to the agenda.
Chair Moore asked for a MOTION to APPROVE the authorization of the Board Chair to negotiate a proposed employment agreement between Dr. Shannon and the UNF Board of Trustees. The terms will be consistent with the compensation range approved by the Board on April 22, 2026. Trustee Demetree made a MOTION to APPROVE, and Trustee Boyle SECONDED. Chair Moore offered the opportunity for discussion.
Trustee Patel recommended that the proposed agreement include performance-based incentives tied to established milestones and deliverables.
Chair Moore called for a vote, and the Board unanimously APPROVED the motion.
Adjournment 
Chair Moore adjourned the meeting at 5:27 PM.

Appendix I
Public Comment – Dr. James Beasley
Presidential Candidate Interview and Board of Trustees Meeting
September 16, 2026
Dear Friends, and it's nice to see you again Steve outside our neighborhood Publix. Because of some delays, I am not here as a voting member, but as a member of the search committee. As a friend of this body, I am here to provide context on the decision you are about to make. As you know, our search committee invited a total of five candidates to participate in on-campus interviews. I would've been here today to enthusiastically support four of those five candidates, but because of BOG regulation 1.002, we are left to consider only one candidate, the candidate that I would not support as the next president of UNF. It didn't have to be this way. Speaker Sam Garrison recently made remarks criticizing the process around UNF's sole finalist. The Speaker's remarks are especially frustrating for me, for as the chair of the Advisory Council of Faculty Senate's subcommittee on Presidential Searches, we were asked by BOG chair Alan Levine to recommend suggested revisions to the regulation back in January, and we delivered those to Chair Levine and the Chancellor in March. There has been plenty of time for the Board of Governors to take up those revisions, knowing that without them, the likely outcome of our presidential search at UNF would probably preclude any other candidates from being considered today.
The "exceptional circumstances" of bringing one candidate forward are not exceptional at all, they are now the norm. If our revisions had been adopted at any point since March, then you would not have only one choice for you to make today. The good news is that it is still your choice. I spoke with Governor Kim Dunn on Monday, and she assures me that it is Alan Levine's priority to make revisions soon to the regulation that would rectify this situation. In Alan Levine statement on our search committee's decision, Chair Levine was clear to remind you, our Board of Trustees, that you may decline to act on this candidate. If Chair Levine has reminded you that you may decline to act, and that it is a priority of the BOG to revise the regulation to prevent this from happening again, then declining to act today, in order for these changes to the BOG regulation to be made, is not a difficult decision to make. Speaker Garrison said, "The fact that UNF’s Board is committed to competition yet still ended up with a sole finalist tells me the current system is broken." Choosing to decline to act until we can have this competition that Speaker Garrison describes seems the best decision today. It's the decision that I would have made as a member of this body two weeks ago. I ask you to make that decision today.
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