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University of North Florida
August 7, 2026 at 1:00 PM EDT
Virtual

Attendance
Trustees Present: 
Steve Moore (ex officio), James Beasley, Jack Boyle, Jill Davis, Jay Demetree, John Gol, Andrew Hudson, Hazel Joseph, Chris Lazzara, Dr. Michael Mayo, Nik Patel, Daniel Skinner
Trustees Absent:
Allison Korman Shelton (excused)
Minutes
Call to Order
Chair Moore called the meeting to order at 1:00 PM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed a quorum. Attendance is reflected above.
Public Comment
Chair Moore offered the opportunity for public comment. There were no requests for public comment.
Interim President's Remarks 
Dr. Angela Falconetti, Interim President, provided an update on enrollment and accreditation. She reported that fall 2026 enrollment was trending toward record levels, with 18,180 students enrolled as of the meeting date, including 15,629 undergraduate students and 2,551 graduate students. She noted that undergraduate enrollment had increased by 9% and graduate enrollment had increased by 4% compared to the prior year, and that enrollment data continued to be monitored daily. President Falconetti also reported that the University had successfully concluded its accreditation review process with the Higher Learning Commission and is awaiting final approval from the Commission’s Board in November 2026. She stated that the University had not been notified of any concerns and remained in a strong position. She also shared that the University was preparing for the return of faculty and students for the fall semester.
Trustee Lazzara congratulated the University community on its accomplishments, and Chair Moore commended the outstanding work of the faculty, staff, and leadership team.
Action Items 
BOT-1: Ratification of Collective Bargaining Agreement with Police Benevolent Association (PBA) 
Mike Mattimore, Outside Labor Counsel and Chief Negotiator, presented the proposed collective bargaining agreement between the University and the Police Benevolent Association (PBA). He reported that an agreement had been reached after two bargaining sessions and had already been ratified by the police officers represented by the association. He highlighted key provisions, including a 3% wage increase, paid parental leave consistent with other University employees, reimbursement of certain educational course fees, and contractual language addressing medical marijuana use.
Chair Moore asked for a MOTION to approve the collective bargaining agreement. Trustee Demetree made a MOTION to APPROVE, and Trustee Gol SECONDED. Chair Moore offered the opportunity for questions or discussion. There being none, the ratification of the collective bargaining agreement with the Police Benevolent Association (PBA) was unanimously approved.
BOT-2: LINE Funding Proposals 
Dr. Mei Zhao, Dean of Brooks College of Health, presented two LINE funding proposals. Prior to presenting the proposals, she reported that the nursing program’s NCLEX pass rate had increased from 90% in the first quarter to 95% in the second quarter. Dr. Zhao also introduced Dr. Lindsay Wolf, who had recently joined the University as the Director of School of Nursing.
Baptist Health
Dr. Zhao presented the first proposal, requesting Board approval of a $105,000 partnership contribution from Baptist Health to support the UNF Master of Science in Nursing Leadership program, which would generate a total of $210,000 with the state match. She explained that the funding would provide scholarships for Baptist Health nurses pursuing the degree and support the development and delivery of a dedicated Baptist Health leadership cohort.
Chair Moore asked for a MOTION to APPROVE the LINE Funding Proposal for Baptist Health. Trustee Gol made a MOTION to APPROVE, and Trustee Mayo SECONDED. Chair Moore offered the opportunity for questions or discussion. There being none, the Board unanimously approved the LINE Funding Proposal for Baptist Health.
HCA Healthcare South Atlantic Division 
Dr. Zhao presented the second proposal, requesting Board approval of a $195,000 partnership contribution from HCA Healthcare South Atlantic Division to support the UNF Nurse Anesthesiology Program (NAP), which would generate a total of $390,000 with the state match. She explained that the funding would expand scholarship support to all 33 students in the program’s third-year cohort and provide funding for academic and professional development initiatives as well as simulation equipment resources. 
Chair Moore asked for a MOTION to APPROVE the LINE Funding Proposal for HCA Healthcare South Atlantic Division. Trustee Patel made a MOTION to APPROVE, and Trustee Skinner SECONDED. Chair Moore offered the opportunity for questions or discussion. There being none, the Board unanimously approved the LINE Funding Proposal for HCA Healthcare South Atlantic Division.
Adjournment
Following an opportunity for final comments, Chair Moore adjourned the meeting at 1:12 PM.
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