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University of North Florida
June 18, 2026 12:00 PM EDT
Virtual

Attendance
Trustees Present:
Allison Korman Shelton (Chair), James Beasley, Hazel Joseph, Chris Lazzara, Dr. Michael Mayo, Steve Moore (ex officio)
Trustees Absent:
Jay Demetree (excused)
Minutes
Call to Order 
Chair Korman Shelton called the meeting to order at 12 PM.
Roll Call
Karen Stone, Vice President and General Counsel, confirmed a quorum. Attendance is reflected above.
Public Comment
There were no requests for public comment.
Action Items 
ASA-1: Consent Agenda 
· 2.19.26 Academic and Student Affairs Committee Draft Meeting Minutes
Chair Korman Shelton requested a motion to APPROVE the draft minutes from the February 19, 2026, Academic and Student Affairs Committee meeting. Trustee Mayo made a MOTION to APPROVE, and Trustee Moore SECONDED. The committee unanimously approved the minutes. 
ASA-2: Tenure and Post Tenure Review 
Chair Korman Shelton clarified that tenure and post-tenure review were presented together as one item, with a Board of Trustees vote required for tenure while post-tenure review was reported for information only. 
Dr. Karen Patterson, Executive Vice President and Provost, introduced Will Pewitt as the incoming Dean of the Hicks Honors College, effective July 6, 2026, following a national search, and highlighted his 16 years of service at UNF and prior administrative roles. Chair Korman Shelton expressed appreciation for the advance communication and extended congratulations.
· 
Faculty Tenure (Approval Item)
Provost Patterson presented 13 faculty candidates for tenure for academic year 2025–2026, representing multiple colleges, and stated that all but one candidate received unanimous support through the established review process, which included evaluation by department chairs, deans, university committees, the provost, and the president.
Chair Korman Shelton asked for a MOTION to approve the slate of Faculty Tenure Candidates for academic year 2025-2026. Trustee Beasley made a MOTION to APPROVE and Trustee Mayo SECONDED. The committee unanimously approved the motion.
· Post Tenure Review (Informational Item)
Provost Patterson presented the post-tenure review (PTR) update and explained that tenured faculty undergo review every five years in accordance with state law, Board of Governors (BOG) regulation, and UNF policy. A total of 33 faculty underwent PTR in 2025–2026, including 20 legacy tenured faculty and 13 faculty promoted in 2020. She reported that 29 faculty received final ratings of exceeds expectations, including 14 associate professors and 15 professors. She stated that four faculty received final ratings of meets expectations, including one associate professor and three professors. No faculty received ratings of does not meet expectations or unsatisfactory.
ASA-3: Annual Academic Degree Program List (August 2026 - July 2027) 
Dr. John Kantner, Senior Associate Provost for Faculty Success, presented the annual list of potential degree programs for Board of Trustees review, as required by BOG Regulation 8.011. He clarified that the list is for informational purposes, and that full proposals would be brought forward for approval if programs move to implementation.
Dr. Kantner stated that the Doctor of Business Administration remains under consideration, though market demand is being evaluated, and that the Master of Science in Data Science is expected to move forward pending a full proposal, with a potential future Ph.D. also under consideration.
He introduced two new proposed programs, including a Master of Arts in Digital, Social, and Emerging Media focused on content and media development, and a Master’s in Drug Development and Health Research, which would be an interdisciplinary program led by the Department of Chemistry and may support a future Ph.D. program.
Although not necessary, a motion was made by Trustee Mayo and seconded by Trustee Joseph. The committee unanimously voted to approve the motion.
ASA-4: Closure of Degrees 
Dr. Kantner presented the list of programs proposed for termination:
· BA in Visual Art
· BAE in Art Teacher Education
· BAE in Physical Education Teaching & Coaching
· MA in Practical Philosophy & Applied Ethics
· BA in Africana Studies
He noted that the first four had been on the list for several years, with admissions suspended between 2015 and 2017. He explained that students had been taught out of those programs due to low enrollment and availability of alternative programs. He stated that the BA in Africana Studies was the most recent program to be suspended, with two remaining students being taught out and the final student expected to graduate in summer 2026.
Hearing no questions, Chair Korman Shelton asked for a MOTION to approve the closure of five academic programs. Trustee Moore made a MOTION to APPROVE and Trustee Mayo SECONDED. The committee unanimously approved the motion.
ASA-5: Specialized Admissions Reaffirmation
Dr. Kantner presented the specialized admissions proposals for Board of Trustees approval in accordance with BOG Regulation 8.013. He explained that specialized admissions establish additional criteria for entry rather than capping enrollment and must be approved by the Board of Trustees and the Board of Governors, with renewal required every four years. He stated that the Bachelor of Science in Nursing and the Bachelor of Social Work are subject to renewal due to limited clinical placement capacity. He further explained that the Social Work program is also constrained by accreditation requirements for student-to-faculty ratios.
Chair Korman Shelton asked for a MOTION to approve the reaffirmation of specialized admissions status. Trustee Moore made a MOTION to APPROVE and Trustee Mayo SECONDED. The committee unanimously approved the motion.
ASA-6: Department Name Changes
Dr. John Kantner presented proposed academic unit name changes and a departmental merger for Board of Trustees approval in accordance with the UNF Constitution. 
1. Renaming the Department of Psychology to the Department of Psychological & Brain Sciences 
2. Renaming the Department of Chemistry to the Department of Chemistry & Biochemistry 
3. Renaming the Department of Physics to the Department of Physics & Astronomy 
4. Merging of the Department of English and the Department of Languages, Literatures & Cultures into the Department of English & World Languages 
Dr. Kantner outlined the review process through faculty, the Faculty Association, and the Provost prior to Board consideration. He noted strong faculty support and alignment with national trends and operational efficiencies.
Chair Korman Shelton asked for a MOTION to approve the name changes of four departments. Trustee Beasley made a MOTION to APPROVE and Trustee Mayo SECONDED. The committee unanimously approved the motion.
ASA-7: 2027-2028 General Education Core Courses 
Dr. Kaveri Subrahmanyam, Dean of the College of Arts and Sciences, presented the proposed 2027–2028 general education course requirements for Board of Trustees approval in accordance with state law. Trustees received a document of the General Education Course Report, which included course numbers, titles, descriptions, and student learning outcomes for all courses in UNF’s general education program.
Dean Subrahmanyam explained that the list includes targeted additions to expand science options and support academic pathways while otherwise remaining consistent with the prior year’s approved list.
Chair Korman Shelton asked for a MOTION to approve UNF’s general education core courses. Trustee Beasley made a MOTION to APPROVE and Trustee Moore SECONDED. The committee unanimously approved the motion.
ASA-8: Tenure Upon Hire for Dr. Lindsay Wolf
Dr. Mei Zhao, Brooks College of Health Dean, presented Dr. Lindsay Wolf as the incoming Director of the School of Nursing and requested Board of Trustees approval of her tenure. She highlighted Dr. Wolf’s current role at Jacksonville University, prior leadership experience in graduate nursing programs, service on the Florida Board of Nursing, and record of scholarship and grant support.
Chair Korman Shelton asked for a MOTION to approve the tenure upon hire of Dr. Lindsay Wolf. Trustee Mayo made a MOTION to APPROVE and Trustee Moore SECONDED. The committee unanimously approved the motion.
Discussion Items 
DISC-1: Provost’s Quarterly: Around the Nest - Healthy Osprey - Advancing Student Well-Being 
Chair Korman Shelton emphasized the significant impact of the Department of Recreation and Wellness. She praised Ashley Ballard’s leadership and the strength of student programming supporting well‑being and engagement.
Ms. Ashley Ballard, Senior Director of Department of Recreation and Wellness, presented an overview of student health and wellness initiatives, explaining that programming is guided by national survey data, orientation feedback, institutional research, and real-time student needs. She reported that most students rate their health as good or excellent, while key challenges include procrastination, stress, sleep, and increasing loneliness, and described a shift toward integrated wellness approaches and smaller, targeted programs.
She highlighted the impact of Recreation and Wellness on student success, noting higher GPA, persistence, and retention among participating students, and outlined campus-wide efforts through the Healthy Osprey initiative to coordinate services, improve access to resources, and embed wellness into the student experience.
Chair Korman Shelton reiterated her appreciation and emphasized the importance of student wellness as a core component of the university experience, including the role of intramural and wellness programming.
Trustee Joseph expressed appreciation for the impact of Recreation and Wellness and thanked Ashley Ballard for her contributions, noting the positive effect on students and Student Government.
Adjournment 
Chair Korman Shelton adjourned the meeting at 12:35 PM.
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