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University of North Florida
Thursday, June 18, 2026, 12:30 PM
Virtual

Attendance
Trustees Present: 
John Gol (Chair), James Beasley, Hazel Joseph, Chris Lazzara, Steve Moore (ex-officio), Nik Patel
Trustees Absent: 
Jay Demetree (excused)
Minutes
Call to Order
Chair Gol called the meeting to order at 12:35 PM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted the roll call and confirmed trustee attendance. Chair Gol affirmed that a quorum was present. 
Public Comments
VP Stone reported there were no requests for public comment. 
Approval Items
FF-1: Consent Agenda
· February 19, 2026 Finance and Facilities Committee Meeting Minutes
Chair Gol requested a motion to APPROVE the draft minutes from February 19, 2026, Finance and Facilities Committee meeting. Trustee Lazzara made the MOTION to APPROVE and Trustee Patel SECONDED. The motion pass unanimously.
FF-2: Five-Year Capital Improvement Plan (CIP) for FY 2027-2032	
SVP Bennett presented the proposed Five-Year CIP for PECO eligible projects. Following Board of Trustee (BOT) approval, the plan will be submitted to the Board of Governors (BOG). He noted the projects must be included in the educational plant survey and recommended for inclusion in the master plan. Detailed project information was provided in the meeting materials. 
 	Project Priorities:
0. Priority 1: Mathews Computer Sciences Building Remodel - $27.3M
· $10M was received from the legislature, pending Governor’s approval 
0. Priority 2: Mathews Computer Science Building Addition - $69.4M
0. Priority 3: Research Facility Remodel (Former ADT Building) - $49.8M


0. Priority 4: Sports Performance Building - $23.7M
· Will house some Athletics areas and sports sciences, STEM programs
0. Priority 5: Coastal Sciences Laboratory - $12M
0. Priority 6: Behavioral Sciences Building - $70M

A comprehensive list of capital projects from all funding sources will be provided in September, which may result in updated priorities for fall lobbying efforts. 
Chair Gol requested a motion to APPROVE the FY2027-2032 CIP. Trustee Patel made the MOTION to APPROVE and Trustee Mayo SECONDED. The motion passed unanimously. 
FF-3: Direct Support Organizations (DSO) FY27 Budgets
SVP Bennett provided an overview of the DSO budgets. Each budget is approved by administration and the respective Board prior to submission to the BOT. A BOT representative serves on each DSO Board. 
Foundation
· Projected revenue: $4.8M; expenses: $4.4M
· Surplus will support future capital campaign
· Current endowment: $175M

TSI
0. Projected revenue: $16M; expenses: $14.4M
0. $1.6M surplus to support university projects and initiatives

Financing Corporation
0. $80M budget; no new financing planned

MOCA
0. Projected revenue and expenses: $2.9M (increase of $235K)
0. $9M raised in fundraising during the year
Chair Gol requested a motion to APPROVE the FY27 DSO Budgets. Trustee Mayo made the MOTION to APPROVE and Trustee Lazzara SECONDED. The motion passed unanimously.
Discussion Items
DISC-1 Capital Projects and Change Order Report	
There are currently 56 active projects totaling $292M. A full list was included in the meeting materials. 
Highlighted Projects: 
· Coggin College of Business Phase II - $44.6M; completion in August 2026 (PECO- funded)
· Brooks College of Health Remodel - $7.8M; completion in July 2026 (PECO-funded)
· Includes lab refurbishment, lobby, and classroom updates
· John A. Delaney Student Union - $40.5M; completion September 2026
· Includes the sports arena, auditorium, and indoor / outdoor game room renovations
· Student Support Academic Building - $40.5M; completion June 2027
· Osprey Cove and Landing Renovations - $12.8M; completion August 2026
· Hicks Honors College Academic Building - $15.9M; completion July 2028
· Currently in planning stages, funded by PECO last year 
DISC-2: Senior VP of Administration and Finance Update 
SVP Scott Benett provided a high-level update on items requiring approval at the upcoming BOT meeting:
Housing Rates
· Proposed 5% increase this year, with authority for up to an additional 5% over the next two years
· No increases in eight years; adjustment needed to comply with bond covenant requirements and the recent 34% inflation impact to budget
· SUS comparisons and local markets will be provided but the increase is in alignment with those markets
Out-of-State Tuition
· BOG authorized increases of 10% last year and 15% this year
· UNF plans to implement the full increase, in-line with all SUS institutions
· No tuition increases since 2012
· Out-of-State students represent 6% - 7% of enrollment, generating approximately $1M - $2M in additional revenue
· With the increases, UNF continues to remain lower relative to SUS peers 	
Trustee Joseph emphasized student affordability and the importance of minimizing financial strain. SVP Bennett acknowledged the concerns and noted that additional financial aid will be allocated to offset cost increases for need-based students. 
Budget Highlights
· $5M in new non-recurring legislative funding
· Approximately $6M increase in tuition revenue
· Over $50M in total allocations, including: 
· 3% salary increase and minimum wage adjustment to $16 per hour to stay ahead of the state average (increase to $15 per hour in September)
·  $1.5M for operational enhancements across all divisions based on FTE for new positions, projects and initiatives
· $1.75M distributed to colleges based on performance metrics (graduation and retention rates) during the previous year  
Adjournment	
Chair Gol adjourned the meeting at 12:54 PM.
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