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University of North Florida
June 16, 2026, 1:00 PM to 2:00 PM EDT
Virtual

Attendance
Trustees Present:
Steve Moore (ex officio), Jack Boyle, John Gol, Allison Korman Shelton, Michael Mayo, Nik Patel
Trustees Absent:
Dan Skinner (excused)
Minutes
Call to Order 
Chair Moore called the meeting to order at 12:41 PM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed quorum. Attendance is reflected above.
Public Comment
There were no requests for public comment.
Approval Items 
GOV-1: Consent Agenda 
· Draft February 18, 2026 Governance Committee Meeting Minutes
Chair Moore requested a motion to APPROVE the draft minutes from February 18, 2026, Governance Committee meeting. Trustee Patel made the MOTION to APPROVE and Trustee Boyle SECONDED. The consent agenda was approved unanimously by the committee.
GOV-2: Newly Appointed and Reappointed Board Members for UNF Direct Support Organizations (DSOs) 
Pursuant to UNF’s Regulation governing University Direct Support Organizations, the Board of Trustees shall approve all appointments to the board of a University direct support organization other than the Chair’s representative(s) and the President or President’s designee. As a condition to approval by the Board of Trustees, the designated officer or executive director of the direct support organization shall certify that each appointee has been selected in accordance with a documented process established by the direct support organization.
UNF Foundation 
Mr. Michael McLaughlin, Assistant Vice President – Development Officers, presented six proposed new members for new appointment to the Foundation Board. Proposed new members include: Mark Bennett, President of Bank of America Jacksonville; Lisa Bowen, Senior VP and Chief of Staff at Guidewell; Bill Freda, Managing Director at JP Morgan Chase; Pam Paul, Consultant & Community Philanthopist with the Jacksonville Public Education Fund; Arthur Shad, Executive Director at Morgan Stanley and UNF alumni; and Jacqueline Thorlakson, General Counsel & Chief Compliance Officer at The Suddath Companies and UNF alumni. AVP McGLaughlin provided brief professional background information for each proposed new member.
In addition, AVP McLaughlin presented 11 proposed renewal appointments to the Foundation Board. Proposed reappointment members include: Steve Bachand, Chris Brady, Dwight Cooper, Chuck Ged, Margaret Gellatly, Chuck Moorer, Jorge Morales, Henry Puente, Conchita Robinson, Ryan Schwartz, and Dean Sunas.
All proposed Foundation Board members will serve a three-year term beginning July 1, 2026, and ending June 30, 2029.
Chair Moore asked for a MOTION to approve the six new Foundation Board members and 11 reappointed Foundation Board members as a complete slate. Trustee Gol made a MOTION to APPROVE, and Trustee Boyle SECONDED. The motion was approved unanimously by the committee.
UNF Financing Corporation 
Scott Bennett, Senior Vice President for Administration and Finance, presented on behalf of the UNF Financing Corporation. The Financing Corporation has one proposed new board member: Vince McCormack, Co-Owner of Perdue Office Interiors, former UNF Foundation Board President. 
In addition, SVP Bennett presented three proposed renewal appointments: John “Jack” Allen, Rad Lovett, and Joseph P. “Chuck” Moorer.  
All proposed UNF Financing Corporation board members will serve a two-year term beginning July 1, 2026, and ending June 30, 2028.
SVP Bennett provided background on the role of the Financing Corporation, explaining it serves as a mechanism to hold and manage the University’s debt. He noted that for projects not funded by the State, such as housing, parking garages, and student facilities, the University cannot issue debt directly, so a separate 501(c)(3) entity, the UNF Financing Corporation, issues debt on the University’s behalf and functions as a holding entity for those obligations.
Chair Moore asked for a MOTION to approve the proposed new UNF Financing Corporation Board member and three reappointed UNF Financing Corporation Board members as a complete slate. Trustee Patel made a MOTION to APPROVE, and Trustee Boyle SECONDED. The motion was approved unanimously by the committee.  
UNF Training & Services Institute (TSI) 
Scott Bennett, Senior Vice President for Administration and Finance, presented on behalf of the UNF Training & Services Institute (TSI). The TSI has one renewing member: E. Lanny Russell, Partner at Shutts & Bowen LLP Jacksonville and former Board of Trustees member. The term will begin on July 1, 2026 and end on June 30, 2028.
SVP Bennett provided background on TSI, noting it is the Training and Services Institute and includes programs such as the Institute for Police Technology and Management, which provides training for police officers from across the country and internationally.
Chair Moore asked for a MOTION to approve one reappointed UNF Training & Services Institute Board member. Trustee Patel made a MOTION to APPROVE, and Trustee Gol SECONDED. The motion was approved unanimously by the committee.  
MOCA Jacksonville 
Ms. Caitlin Doherty, Executive Director of the Museum of Contemporary Art (MOCA), presented one proposed new member to the MOCA Jacksonville Board of Trustees: Erin Moore, architechtural design professional based in Jacksonville with previous work with the Haskell Company. The term will begin on July 1, 2026 and ending June 30, 2031. 
Ms. Doherty also presented three proposed renewal appointments: Lauren Baker, will serve as Vice Chair and serves on the Museum of Science and History (MOSH) and First Coast YMCA Metropolitan Board of Trustees; Lawsikia Hodges, lead counsel of the Governmental Affairs Practice Area od Smith, Gambrell & Russell LLP and UNF alumni; and Wende Wilson, retired from a career with Girl Scouts as CEO of six different Councils/corporations. Their terms begin on July 1, 2026, and end on June 30, 2031.
Chair Moore asked for a MOTION to approve the proposed new MOCA Jacksonville Board member and three reappointed MOCA Jacksonville Board members as a complete slate. Trustee Patel made a MOTION to APPROVE, and Trustee Boyle SECONDED. The motion was approved unanimously by the committee.
GOV-3: MOU Between UNF BOT and DSOs 
VP Stone stated that in 2019 the Board entered into memoranda of understanding with its direct support organizations as a key governance practice. She explained that the agreements clarify roles and responsibilities, reinforces alignment with university mission and priorities, provides accountability and oversight frameworks, addresses compliance and fiduciary responsibilities, defines stewardship of assets and use of university resources, and reflects governance best practices.
VP Stone noted that, as a best practice, the agreements were recently reviewed with the direct support organizations and that going forward they should be reviewed on a two-to-three-year cycle. She stated that the review confirmed the agreements remain in good form, with only reorganization of certain provisions and no substantive changes. She added that each direct support organization reviewed and unanimously approved the MOUs, and that signed copies from their board chairs were included in the materials. She explained that the next step would be consideration by the Governance Committee, followed by approval by the full Board before execution of the updated agreements.
Trustee Korman Shelton asked how the current UNF–MOCA relationship compares to prior arrangements. VP Stone acknowledged that the relationship has evolved since the initial merger and explained that MOCA now operates more like a traditional DSO of the university. She offered to provide the Board with a more detailed overview after further review.
Chair Moore asked for a MOTION to approve the Memoranda of Understanding Between UNF Board of Trustees and Direct Support Organizations (DSOs), including UNF Financing Corporation, UNF Training & Services Institute, MOCA Jacksonville, and UNF Foundation. Trustee Patel made a MOTION to APPROVE, and Trustee Boyle SECONDED. The motion was approved unanimously by the committee.
Discussion Items 
DISC-1: UNF Institutional Accreditation Review and Update 
Dr. Karen Patterson, Executive Vice President and Provost, provided an update on UNF’s application for institutional accreditation with the Higher Learning Commission (HLC). She stated that a site visit was conducted in April 2026 to validate the university’s submission and noted that the peer review team subsequently issued a favorable report with no findings and endorsed UNF’s application. She explained that the next step includes a presentation to the Institutional Actions Council in July, with a final decision anticipated from the HLC Board in November 2026.
DISC-2: Annual Update on Progress of Board Action Plan 
VP Stone provided an annual update on the 2023–2026 Board action plan. She stated that the plan was adopted to meet prior accreditation expectations and may be revisited following HLC accreditation. A biennial review of the bylaws and presidential delegation of authority was completed in 2024 and spring 2026, with no recommended changes, and recommended maintaining the current delegation during the leadership transition.
VP Stone reported that committees annually review their charters, and that senior leadership meets with committee chairs prior to finalizing agendas. An annual work plan aligning committee work with strategic goals is presented each fall. Additionally, the Strategic Plan Monitoring and Implementation Committee (SPMI) meets semi-annually and that the Board continues oversight of strategic priorities and the university mission. VP Stone noted that the President continues to engage directly with trustees to leverage their expertise and strengthen engagement with the University.
Chair Moore indicated that the Board may revisit the Board action plan following HLC accreditation.
DISC-3: Board of Trustees Survey 
VP Stone reminded the committee that a Board self-assessment survey is administered biennially. She stated that the survey has been streamlined to include eight multiple choice questions and three open-ended questions, focused on board oversight and effectiveness. The survey was shared during the presentation and VP Stone indicated it will be distributed following the June 2026 Board of Trustees meeting, with results to be reviewed by the committee and shared with the full Board.
Trustee Boyle asked whether the survey is anonymous. VP Stone stated that the survey is administered through Qualtrics and can be completed anonymously. Trustee Boyle suggested including an option to provide comments on individual questions to allow for more specific feedback. VP Stone agreed that additional comment fields could be incorporated.
Trustee Mayo asked how and where the survey link would be distributed. VP Stone confirmed it will be sent via email as a Qualtrics link following the June meeting.
Adjournment 
President Falconetti expressed appreciation to Chair Moore, Vice Chair Patel, and the committee chairs for their leadership and contributions to the meetings. She also thanked staff for their work in preparing and supporting the meetings.
Chair Moore adjourned the meeting at 1:11 PM.
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