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Virtual

Attendance
Trustees Present:
Nik Patel (Chair), Jill Davis (Vice Chair), Andrew Hudson, and Steve Moore (ex officio)
Trustees Absent:
John Gol (excused) and Dan Skinner (excused)
Minutes
Call to Order
Chair Patel called the meeting to order at 12:02 PM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed quorum. Attendance is reflected above.
Public Comment
There were no requests for public comment.
Approval Items
AC-1: Consent Agenda
· Draft February 18, 2026 Audit and Compliance Committee Meeting Minutes 
Chair Patel requested a motion to APPROVE the draft minutes from February 18, 2026, Audit and Compliance Committee meeting. BOT Chair Moore made the MOTION to APPROVE and Trustee Hudson SECONDED. The consent agenda was approved unanimously by the committee.
AC-2: FY2027 Audit Work Plan
Ms. Julia Hann, Chief Audit Executive, presented the proposed FY 2026-27 Internal Audit Work Plan. She explained that the plan was developed through a comprehensive risk assessment process that evaluates risks across areas such as compliance, finance, cybersecurity, health and safety, strategic initiatives, and operational effectiveness. The plan is designed to align audit resources with the university's highest-risk and highest-priority areas.
Ms. Hann reviewed the office's responsibilities, staffing, and ongoing risk-monitoring efforts, noting that the audit function operates in accordance with Institute of Internal Auditors standards and Board of Governors regulations. She highlighted required Board of Governors audits, including the Performance-Based Funding Data Integrity Audit and Post-Tenure Review Audit, as well as planned departmental audits for Physics and Astronomy, Public Health, and Teaching, Learning and Curriculum.
Ms. Hann also discussed benchmarking efforts with peer institutions, current staffing vacancies, and future audit opportunities that may be considered as resources and institutional needs evolve.
Chair Patel asked for a MOTION to approve the FY27 Internal Audit Work Plan. BOT Chair Moore made a MOTION to APPROVE, and Trustee Hudson SECONDED. The committee unanimously approved the audit work plan.
AC-3: Office of Internal Auditing Charter - proposed revisions
Ms. Julia Hann, Chief Audit Executive, presented the updated Internal Audit Charter, which was revised to align with the 2025 Global Internal Audit Standards and clarify the audit function's authority, independence, responsibilities, and quality assurance requirements. She noted that the revisions were minor and ensure continued compliance with applicable standards and regulations.
Chair Patel asked whether the revisions align with peer institutions. Ms. Hann confirmed that they do and noted that Board of Governors regulations require internal audit functions to adhere to The IIA Standards.
There was no discussion, Chair Patel asked for a MOTION to approve the charter. BOT Chair Moore made a MOTION to APPROVE, and Trustee Davis SECONDED.
AC-4: Proposed Amendment: Regulation 1.0180R Religious Accommodations for Students and Employees
Kate Moore, Associate Vice President and Chief Compliance and Ethics Officer, explained that the proposed amendment was minor and updates two references to reflect the current Office of Title IX and Civil Rights.
There was no discussion, Chair Patel asked for a MOTION to approve the proposed amendment for Regulation 1.0180R Religious Accommodations for Students and Employees. BOT Chair Moore made a MOTION to APPROVE, and Trustee Hudson SECONDED.
AC-5: Proposed Amendment: Regulation 5.0080R Education Research Center for Child Development
Ms. Moore explained that the proposed amendment is technical in nature and revises nondiscrimination language to align with Board of Governors Regulation 1.001 and maintain consistency across the institution.
There was no discussion, Chair Patel asked for a MOTION to approve the proposed amendment for Regulation 5.0080R Education Research Center for Child Development. BOT Chair Moore made a MOTION to APPROVE, and Trustee Davis SECONDED.
Discussion Items
DISC-1: Office of Internal Auditing (OIA) Quarterly Update
Ms. Hann provided an internal audit update, highlighting the Workday Security Audit and ongoing follow-up on prior audit recommendations, as well as audits in progress, including class registration and NCAA eligibility compliance reviews.
DISC-2: Compliance Office Quarterly Update
Ms. Moore provided updates on several compliance and ethics initiatives, including the hiring of a new Director of Compliance and Ethics and the launch of the university’s required five-year external compliance program review. She explained that the review will be conducted in partnership with the University of West Florida and Florida Polytechnic University and will provide an opportunity to assess and strengthen the university’s compliance program while collaborating with peers across the State University System.
Ms. Moore also discussed efforts to enhance compliance operations, including updates to the office’s website, implementation of revised Campus Security Authority training, and continued development of the university’s network of compliance partners. She noted that these efforts support the university’s broader compliance framework and strengthen collaboration across campus units.
In addition, Ms. Moore reviewed proposed changes to the university’s policy development process, including a new centralized framework for policy creation and review. She explained that the revised process establishes clearer procedures, strengthens stakeholder engagement, and provides additional tools and resources to assist policy authors. Ms. Moore also highlighted ongoing efforts related to legislative compliance and preparation of the university’s annual security and fire safety report.
Chair Patel asked whether tools beyond templates, such as artificial intelligence, may be incorporated into the policy development process. Ms. Moore responded that templates are currently available and noted that the university remains open to exploring additional tools to improve efficiency. Chair Patel suggested partnering with Megan Kuehner, Interim Vice President of Digital Strategy and Chief Inofrmation Officer, to evaluate available resources that could streamline the process.
DISC-3: Update on Centralization of Tracking Certification and Licensure Exam Pass Rates
Dr. Abby Willcox, Vice President for Institutional Research and Performance, provided an update on efforts to expand tracking of certification and licensure exam pass rates across applicable academic programs. She explained that the data will be centralized within UNF Central to provide stakeholders with accessible reporting, trend information, and exam-specific details as the system continues to be developed.
VP Willcox also provided updates on the reporting timelines for NCLEX and NPTE results and discussed plans to enhance reporting capabilities. Board members emphasized the importance of standardized reporting, including first-time pass rates, contextual information on the number of test-takers, and visual indicators to support trend analysis.
DISC-4: Auditor General Audits - Financial Statements and Updates on the Operational Audits
Scott Bennett, Senior Vice President, Administration and Finance, provided a short update that the University’s financial statement audit was finalized by the Auditor General and the State operational audit is underway.
DISC-5: Direct Support Organizations' (DSOs) Audits and Form 990s
SVP Bennett confirmed DSO audits and Form 990 filings were all completed.
DISC-6: External Assurance Engagements
SVP Bennett confirmed that the university engages external firms to review certain operations, including construction management activities for major capital projects. He noted that external audits of direct-support organizations and contract payments identified no findings and confirmed that payments were processed appropriately.
SVP Bennett also reported that a recent state review of the university’s risk management program resulted in two minor recommendations related to meeting participation. Overall, external reviews found the university to be operating effectively with minimal issues identified.
Adjournment
Chair Patel adjourned the meeting at 12:41 PM.
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