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University of North Florida
Wednesday, April 22, 2026 at 9:00 AM EDT
UNF Arena, Texana Bank Suite 

Attendance
Members Present: 
Steve Moore (ex officio), Dr. James Beasley, Jack Boyle, Jill Davis, Jay Demetree, Amelia Dyal, John Gol, Andrew Hudson, Allison Korman Shelton, Chris Lazzara, Dr. Michael Mayo (virtual), Nik Patel, Dan Skinner
Members Absent:
Jill Davis (excused)
Minutes
Call to Order 
Chair Moore called the meeting to order at 9:01 AM.
Roll Call 
Karen Stone, General Counsel and Vice President, conducted a roll call. Attendance is reflected above.
Public Comment 
There were no requests for public comment.
Recognition of ASUN Conference Champions 
Nick Morrow, Vice President of Intercollegiate Athletics, recognized the UNF women’s golf team for winning the ASUN Championship. He reported that the team captured its fourth ASUN championship in program history, won the tournament by 27 strokes, and set six conference championship records. Student‑athletes and coaching staff introduced themselves, and the Board congratulated the team on its athletic and academic achievements.
VP Morrow then recognized the UNF women’s tennis team for winning the ASUN Championship. He reported that the team earned its eleventh ASUN title after defeating Florida Gulf Coast University in the championship match and concluded the season undefeated at 25–0. He stated that the team was the only undefeated Division I women’s tennis program in the country. VP Morrow also acknowledged individual conference honors, including Player of the Year, Scholar Athlete of the Year, Doubles Team of the Year, and Coach of the Year, and noted the team’s strong academic performance. Team members and coaching staff introduced themselves. Trustee Korman Shelton offered congratulations and remarks commending the team’s dedication and success.  
VP Morrow noted that the NCAA selection show for women’s tennis would take place the following week and that women’s golf selections would occur the week after. He concluded by expressing appreciation for the teams’ accomplishments and their representation of the University. 
Student Presentation 
Anslee Long, UNF student‑athlete, shared remarks reflecting on her experience at UNF as a member of the women’s tennis team. She thanked the Board of Trustees, Student Government, VP Morrow, and Athletics leadership for their support and briefly described her decision to attend UNF during the COVID‑19 recruiting period.
Anslee highlighted athletic accomplishments, including five years on the ASUN Academic Honor Roll, All‑Conference Freshman Team recognition, and ASUN Championship titles in 2023 and 2026. She noted that the women’s tennis team completed the season undefeated and was the only undefeated Division I program.
She reported earning a Bachelor of Science in Sport Management with a concentration in Marketing and stated that she was completing a Master of Business Administration with a concentration in marketing. Anslee summarized internship, leadership, service, and study abroad experiences and concluded by expressing appreciation for the preparation UNF provided for her future career.
Chair Moore invited questions and comments following the student presentation and commended Anslee for her achievements, noting his pride in UNF students. Trustee Patel asked about her plans for the summer, and Anslee responded that she was currently seeking employment and planned to spend time at home following graduation and national competition.
Dr. Angela Falconetti, Interim President, asked Anslee to identify the primary factor that contributed to the team’s championship success. Anslee responded that trust and belief were the defining factors, noting the continuity of returning team members and the team’s strong confidence in one another. She stated that this shared belief extended beyond competition and positively influenced her personal growth and daily life.
Update on Athletics 
VP Morrow provided an annual update on Intercollegiate Athletics, highlighting strong academic, competitive, financial, and community outcomes. He reported a record year academically, noting a fall GPA of 3.48, 29 consecutive semesters above a 3.0, and consistently high academic achievement.
Athletics had one of the most successful competitive years in departmental history, including a conference‑leading number of ASUN honors student-athletes and multiple ASUN championships. VP Morrow highlighted championships by men’s soccer, women’s tennis, and women’s golf, individual conference titles in indoor track and field, and strong postseason positioning for men’s golf, beach volleyball, and baseball.
VP Morrow reported record fundraising results exceeding $9 million, strengthened by major gifts and new partnerships. He noted naming rights for Hodges Stadium’s field, a new medical partnership with Mayo Clinic, and a record number of donors on Giving Day. VP Morrow also highlighted the department’s community impact, including significant community service hours and economic contributions to the region.
Increased visibility and engagement was reported for the University through hosted events and athletics competitions, including large‑scale championship events that generated substantial attendance, hotel usage, and exposure. VP Morrow noted continued growth in social media reach and national visibility tied to championship success and NCAA competition.
He provided updates on completed facility projects, including the UNF Arena locker room renovations and baseball facility improvements, both of which received positive feedback. He reported upcoming facility initiatives, including new soccer grass practice fields and planned renovations to Hodges Stadium supported by city and private funding.
VP Morrow provided an update on conference realignment and the broader NCAA landscape. He outlined upcoming changes to ASUN membership and described the formation of an alliance between the ASUN Conference and the United Athletic Conference, noting benefits related to cost efficiencies, expanded geographic reach, and competitive positioning. He explained that smaller conference alignment could provide strategic advantages related to NCAA automatic qualification while maintaining broader stability through shared governance.
He also discussed significant national changes affecting Division I athletics, including the implementation of direct revenue sharing with student‑athletes, the transition from scholarship limits to roster caps, and increasing financial pressures on athletic departments. VP Morrow addressed ongoing legal and regulatory uncertainty related to eligibility, transfer rules, and NIL governance, including growing involvement at the federal and state levels. He referenced the Florida Board of Governors Task Force on Intercollegiate Athletics and emphasized the need for adaptability, financial discipline, and institutional alignment to ensure long‑term competitiveness and sustainability for UNF Athletics.
Chair Moore acknowledged the complexity of the current intercollegiate athletics environment and asked how the University could remain competitive while continuing to attract and retain high‑achieving student‑athletes. VP Morrow responded that remaining competitive required increased engagement and broader involvement from the University and community. He stated that increased attendance at athletic events and premium seating areas had strengthened relationships with donors, business leaders, and community members and contributed to recent facility improvements and expanded funding opportunities. VP Morrow emphasized the importance of continued participation and outreach to sustain momentum, noting that increased engagement had driven growth in season ticket interest, donor support, and overall fundraising success.
Trustee Skinner praised VP Morrow’s leadership and expressed appreciation for the academic and athletic success of UNF student‑athletes. He acknowledged the challenges of the current collegiate athletics landscape and thanked VP Morrow for his continued dedication. VP Morrow thanked Trustee Skinner and emphasized that the success of UNF Athletics reflected the efforts of long‑standing coaches, staff, and administrators working toward shared goals. He noted the importance of creating transformational experiences that benefit both student‑athletes and the University.
Trustee Boyle congratulated Vice President Morrow on the record year and remarked on the alignment between Athletics’ success and the University’s overall momentum. He asked whether UNF had the opportunity over the next five to ten years to not only remain competitive, but to achieve national‑level success beyond conference championships.
Vice President Morrow responded that national‑level success was achievable in select sports, citing men’s golf, beach volleyball, and men’s soccer as examples of programs positioned to compete beyond the conference level. He noted that significant disparities in athletic budgets across Division I created challenges but stated that UNF possessed competitive advantages that could not be replicated, including its location, institutional setting, and appeal to prospective student‑athletes. He indicated that with targeted investment in select programs, UNF could move beyond conference success and pursue deeper NCAA tournament runs.
Trustee Boyle agreed that the University and Athletics are well positioned, noting strong momentum at the institutional, fundraising, and athletic levels. He stated that while no formal roadmap currently existed, the Board should consider whether the University wished to remain competitively positioned or pursue national‑level success in selected sports. He emphasized that such decisions would require intentional discussion and strategic direction.
Trustee Korman Shelton emphasized the importance of increasing media coverage and public awareness of Athletics’ success, particularly for high‑performing programs such as golf and tennis. She noted that expanded media engagement and strategic marketing efforts would help highlight student‑athlete achievements, academic performance, and program success, thereby increasing community awareness and support.
Trustee Patel commended VP Morrow for the significant growth and transformation of UNF Athletics since his appointment. He noted the strong trajectory and positive momentum achieved despite the challenges of NIL and the evolving collegiate athletics landscape. Trustee Patel expressed appreciation for the progress and offered continued support from the Board in advancing Athletics’ efforts.
VP Morrow attributed Athletics’ recent success to strong alignment between Athletics, University leadership, and the Board, noting that shared support and direction were critical to sustaining progress. He expressed appreciation for the Board’s role in advancing these efforts.
Trustee Gol asked how the Board could support Athletics beyond financial contributions. VP Morrow responded that continued presence at athletic events and engagement with the community were critical, noting that increased attendance and participation helped build relationships, generate interest, and strengthen support for Athletics.
Trustee Joseph expressed a commitment to increasing student engagement and attendance at athletic events. She noted that the Joseph-Mazzella administration would prioritize initiatives to strengthen student representation, including targeted outreach and campus partnerships, with the goal of fostering greater student participation and support for Athletics.
Chair's Remarks 
Chair Moore welcomed Trustee Joseph to the Board and affirmed the importance of her role and voice as the Student Body President. He expressed appreciation for her engagement in the discussion and conveyed his support as she begins her term.
Trustee Joseph expressed appreciation for the opportunity to serve on the Board and work with its members during the upcoming year. She summarized her focus as Student Body President on student engagement, community, and campus culture, and noted plans to advance related initiatives through her administration. She shared that she is a computer science major with a minor in mathematics and stated her commitment to fulfilling her responsibilities while completing an upcoming internship and preparing for post‑graduate opportunities.
Chair Moore welcomed Trustee Hudson, noting that while he had joined prior meetings via Zoom, it was great to have him present in person and offering him the opportunity to share remarks.
Trustee Hudson expressed appreciation to the team for hosting him during a full day of meetings. He shared that the experience provided valuable insight into the university’s work and direction, noting strong momentum and many reasons for optimism about future growth.
Chair Moore noted that following the recent Faculty Association elections, Trustee Beasley would conclude his service on the Board of Trustees effective September 1, 2026. He announced that Professor Adrienne Lerner had been elected as the next Faculty Association president and would serve as the incoming faculty trustee. Chair Moore expressed appreciation to Trustee Beasley for his service, emphasizing the importance of the faculty trustee role on the Board.
Interim President's Remarks 
Dr. Angela Falconetti, Interim President, thanked Chair Moore and echoed his welcome to Trustee Joseph, noting she looked forward to working together. She also thanked Trustee Beasley for his service to the Board.
Acknowledging the positive updates shared earlier, Dr. Falconetti expressed appreciation for the continued momentum across the university, including recognition of staff efforts and support of athletic programs.
At nine weeks in her role, Dr. Falconetti described the experience as energizing and affirming. Her focus has centered on listening, learning, and engaging with students, faculty, and staff, while emphasizing a shared commitment to excellence and student success.
Dr. Falconetti reported that she and Chair Moore attended the State University System Board of Governors meeting held March 25–26, and noted that UNF, in partnership with the University of Florida, will host a virtual task force meeting on May 4 to continue collaboration discussions.
The President thanked Board members who participated in the Higher Learning Commission on-site peer review visit, noting that eight trustees were involved. More than 200 students and employees participated, with student voices strongly represented and well received.
Next steps in the accreditation process were outlined, including the university’s response to the peer review team’s report within six to eight weeks, followed by a meeting with the Higher Learning Commission’s Institutional Actions Council in Chicago. A final accreditation determination is expected in November 2026.
Dr. Falconetti congratulated Dr. Abby Willcox on her appointment as Vice President of Institutional Research and Performance.
Dr. Karen Patterson, Provost and Executive Vice President, provided an update on the search for the Dean of the Hicks Honors College. She noted that the search is being supported by Jennifer Murray, Dean of the Thomas G. Carpenter Library.
The committee received 52 applications and conducted initial interviews with 10 candidates during the week of March 30, 2026. The pool has since been narrowed to five finalists, all of whom have been invited to campus.
The first candidate visit is scheduled for April 24, 2026, with the remaining four candidates to visit the following week. Dr. Patterson noted that the committee will evaluate each candidate’s strengths and weaknesses, with the goal of reaching a decision in the near future.
Dr. Falconetti introduced the next portion of her report and highlighted ongoing efforts in philanthropy and partnerships. She noted her engagement with major donors and emphasized the importance of strengthening long-term institutional support.
She referenced the success of Giving Day held April 8 and acknowledged the work of the UNF Foundation, noting that strong performance reflects growing confidence in the university’s philanthropic efforts.
Teresa Nichols, Vice President of University Development and Alumni Engagement, reported that Giving Day generated more than $1.7 million from over 5,800 donors within a 24-hour period, reflecting a 30% increase in donors compared to the prior year. She noted that 124 funds were supported and that all areas of the university experienced growth, with increases in alumni, student, and faculty and staff giving.
VP Nichols commended Athletics for being the leader in both donor numbers and total contributions, as well as for reaching full employee participation. She presented VP Morrow with a glass award to honor his department’s efforts. VP Nichols also expressed gratitude to trustees for their support, including challenge and matching gifts that boosted engagement and funding for essential projects. 
Expanded engagement efforts were also highlighted, including Spirit Nights and Roundup campaigns in partnership with local businesses and campus units, as well as significant growth in social media reach and engagement.
She concluded by noting areas for continued improvement, including expanding alumni ambassador efforts, enhancing on-site engagement during events, and evaluating giving platforms to improve the user experience. She also shared that Giving Day results contributed to the Foundation reaching more than $38 million raised for the year to date. 
Dr. Falconetti expressed appreciation to VP Nichols and the Foundation team for their leadership and the strong results achieved through Giving Day.
Dr. Falconetti then highlighted student engagement efforts, noting her attendance at the Student Government annual banquet alongside Trustee Joseph and others, and described the event as a meaningful opportunity to recognize student leadership. In addition, she attended the Presidential Envoy pinning and jacket ceremony, noting it was rewarding to see the success of participating students.
Turning to institutional highlights, Dr. Falconetti recognized faculty and staff contributions. She commended Dr. Jae-Ho Lee for hosting a mathematics competition that engaged K–12 students and showcased the university’s academic programs. She also recognized Dr. Margaret Fowler for her leadership in supporting a student co-curated exhibit at the Cummer Museum, emphasizing the value of experiential learning and external partnerships.
Dr. Falconetti further recognized University Police Officer, A.J. Drake, for providing support to a hospitalized student until the student’s family arrived, noting the significant impact of this action on the student and their family. She also acknowledged the leadership of the University Police Department and supporting staff involved.
Chair Moore was honored at a recent induction ceremony for the Beta Gamma Sigma chapter of the Coggin College of Business.
Dr. Falconetti concluded with an update on commencement, noting that ceremonies would take place May 1 and would include the largest graduating class in university history, totaling 2,302 students. She provided a breakdown of degree types and noted that a significant portion of graduates are first-generation and military-affiliated. She closed by congratulating graduates and thanking faculty and staff for their role in supporting student success.
Trustee Korman Shelton expressed appreciation for President Falconetti’s leadership, noting her proactive approach, responsiveness, and ability to implement change quickly. She remarked that the University is fortunate to have her and acknowledged the transition she has taken on.
Chair Moore then announced a break, indicating that trustees would pause for approximately 15–20 minutes for a group photo, followed by a working brunch. 
***WORKING BRUNCH*** 
Approval Items 
USoar Transition Program for Students with Intellectual Disabilities 
Dr. Steve Dittmore, Dean of Silverfield College of Education and Human Services, presented a request for Board approval to continue the USoar Transition Program within the Silverfield College of Education and Human Services, noting that approval is required as part of the program’s upcoming grant renewal.
USoar is an inclusive postsecondary education program for students with intellectual disabilities who have completed the K–12 system and are at least 18 years old. The program serves non-matriculating students and focuses on developing independent living and life skills.
Dean Dittmore noted that the program is grant-funded through the Florida Center for Students with Unique Abilities and identified Dr. Deborah Reed as principal investigator, Dr. Tara Frazier as co-principal investigator, and Dr. Marlena Jenkins as program director. Dean Dittmore described program operations, including student participation in audited courses, structured study sessions, and programming designed to support independence. He added that students attend on a full-day schedule and may live on campus or commute.
Dean Dittmore reported that the current grant runs from January 2024 through summer 2027 and totals $1.5 million. Enrollment currently includes 15 students, with plans to increase to 20–25 students in the next academic year and expand to up to 40 students in future cycles.
The approval process was outlined; Board approval and a letter of support are required prior to submission for the next grant cycle, which begins July 1, 2027.
Dean Dittmore also highlighted recent support through Giving Day, noting that the program raised over $7,500 and received contributions from more than 100 donors.
He concluded by noting plans to expand certificate offerings and highlighting partnerships with organizations including Special Olympics, Best Buddies, and Sporting JAX, as well as collaboration with UNF’s existing on-campus transition programs.
Trustee Korman Shelton asked how UNF’s USoar program compares to similar programs at other universities. Dean Dittmore responded that the program focuses on preparing students for career readiness, emphasizing skill development, certifications, and successful transition into the workforce.
Trustee Korman Shelton then inquired how the program is marketed to prospective students. Dr. Marlena Jenkins, Director of USoar, explained that outreach includes participation in state conferences, high school transition fairs, and parent engagement events across Duval, Clay, and St. Johns counties, as well as statewide conferences to expand reach. 
Trustee Korman Shelton further inquired about competition from other institutions and how UNF compares. Dr. Jenkins stated that the program compares favorably to others at a similar stage and noted that UNF primarily draws students from Duval County while also attracting students from outside the region. She added that the program’s residential component distinguishes it from others that are primarily commuter-based. Trustee Korman Shelton noted the importance of continued outreach and connections, including engagement with private and nontraditional student populations.
Trustee Patel asked about the length of the program and post-completion outcomes, including job placement. Dr. Jenkins responded that the program spans three years, with the option to extend up to four and a half years for students demonstrating continued progress. She noted that, as the program was in its second year of operation, no students had yet completed the program.
Dr. Jenkins explained that the program emphasizes internships and job shadowing to help students build skills and identify appropriate employment opportunities, with the goal of placing students in entry-level positions upon completion.
With no further discussion, Chair Moore asked for a MOTION to approve the renewal of the USoar Transition Program for Students with Intellectual Disabilities at the University of North Florida. Trustee Beasley made a MOTION to APPROVE and Trustee Lazzara SECONDED. The Board unanimously approved the USoar Transition Program at UNF.
Endorsement of the Board of Governors Statement of Free Expression 
Dr. Abby Willcox, Vice President of Institutional Research and Performance, presented the Board of Governors' Statement of Free Expression, explaining that as part of the annual Accountability Plan process, the Board of Trustees is required to re-endorse the statement. VP Willcox noted that UNF’s endorsement is included on page 4 of the Accountability Plan, stating: "UNF is fully committed to the principles of open-minded and tolerant civil discourse throughout its campus community and endorses the Florida Board of Governors’ Statement of Free Expression."
Chair Moore asked if there were any questions pertaining to this item. There being none, Trustee Demetree made a MOTION TO ENDORSE the Florida Board of Governors’ Statement of Free Expression and commit to the principles of civil discourse and Trustee Lazzara SECONDED. The Board unanimously approved the Board of Governors Statement of Free Expression.
2026 UNF Accountability Plan 
VP Willcox presented the 2026 Accountability Plan for potential approval; Board members were provided a copy. She stated that it is required annually by the Board of Governors and must be approved by the Board of Trustees before submission for final approval at the June 2026 Board of Governors meeting. VP Willcox explained that the accountability plan includes performance-based funding metrics, key performance indicators, and enrollment data.
Focusing on performance-based funding, VP Willcox reported that the model consists of 100 total points, with nine metrics valued at 10 points each and two metrics valued at five points each. She stated that UNF earned a total of 86 points, representing the highest performance-based funding score in the institution’s history. She noted that these points are derived through both excellence benchmarks set by the state and individual university improvement year over year.
VP Willcox explained that performance-based funding totals approximately $17 million annually and is tied to the university’s base budget rather than directly to annual point increases. She also noted that institutions risk losing funding if scores fall below 70 points or decline for two consecutive years.
She then reviewed key metrics contributing to the overall score. VP Willcox reported improvements in the percent of bachelor’s graduates employed or enrolled one year after graduation, as well as median wages of bachelor’s graduates enrolled or employed full-time ($40,000+), both of which contributed to strong performance. She noted a decrease in average cost to the student, which resulted in full excellence points for that metric.
VP Willcox highlighted an increase in the FTIC four-year graduation rate and a record academic progress rate. She also reported strong performance in degrees awarded within programs of strategic emphasis at both the undergraduate and graduate levels, despite changes to state-defined program lists.
Additional gains were noted in the FCS AA transfer three-year graduation rate and university access metrics tied to Pell eligibility. VP Willcox acknowledged a slight decline in the FTIC Pell recipient six-year graduation rate, attributing it to impacts from the fall 2019 cohort. She also noted that this was the final year the Board of Trustees choice metric percent of undergraduate FTE in online courses would be included in the model and that the university earned full points on that measure.
VP Willcox concluded by explaining that normalization adjustments resulted in the final score of 86 points, reinforcing the university’s record performance in performance-based funding.
Trustee Skinner inquired about the decrease in average cost to students under metric three, noting the reduction as significant and asking what factors contributed to the improvement. VP Willcox responded that it was primarily attributed to an increase in overall scholarship and gift aid, including both external sources such as Pell and Bright Futures and institutional funding. She added that slightly reduced credit hours and an increase in fee waivers also contributed to the change. Scott Bennett, Senior Vice President of Administration and Finance, added that the metric includes all forms of financial aid, which can result in a lower or negative cost to students, and noted that the calculation is complex.
Trustee Demetree commented on the potential impact of performance-based funding penalties and asked whether the criteria for decline are applied subjectively or consistently by the Board of Governors. VP Bennett responded that the criteria are applied consistently. He noted that while year-to-year fluctuations may occur, performance tends to stabilize at higher levels, reducing the likelihood of consecutive declines.
Trustee Demetree emphasized the importance of forward-looking projections and requested that future Board discussions include visibility into anticipated performance trends.
VP Bennett explained that performance-based funding is often treated as non-recurring due to uncertainty, though longer-term projections may allow for more strategic allocation. He added that student profile factors, including financial aid utilization, also influence certain metrics. VP Willcox noted that updates on revised performance-based funding measures and related projections will be presented at the June Board of Trustees meeting.
Trustee Korman Shelton commented on the impact of enrollment growth and noted challenges related to staffing and student support. She emphasized the importance of ensuring adequate resources and commended the progress made in recent years.
Trustee Patel commented that the university’s progress reflects a shift from improvement-based to excellence-based performance, noting that sustaining high performance presents new challenges. He characterized this as a positive indication of the institution’s advancement.
Trustee Korman Shelton asked about the impact of increased competition among institutions on performance-based funding. VP Willcox explained that updates under the revised funding model are intended to adjust performance thresholds as institutions improve. Trustee Korman Shelton noted that the funding structure becomes more competitive without an increase in the overall funding pool.
Trustee Demetree commented on the long-term nature of the funding. VP Bennett stated that the funding is currently treated as non-recurring, noting that some institutions incorporate it into their base budgets, while UNF continues to manage it based on projected performance.
Dr. Falconetti expressed appreciation for the Board’s discussion and emphasized the importance of performance-based funding to both student success and the university’s reputation. She noted that continued improvement, along with increases to the institution’s recurring base funding through legislative appropriations, would further support revenue growth.
VP Willcox highlighted select performance-based funding metrics, beginning with the FTIC Pell recipient six-year graduation rate, noting a slight decline and identifying it as an area for continued improvement. She provided historical context and emphasized ongoing progress while acknowledging the gap to benchmark targets.
She reviewed the FTIC four-year graduation rate, noting recent gains and the impact of improvement-based scoring on overall points. She also emphasized long-term progress in graduation outcomes and the role of performance-based funding in supporting student success.
VP Willcox discussed the record academic progress rate, noting its importance as a leading indicator of graduation success and highlighting continued gains despite prior challenges.
She also highlighted strong performance in the FCS AA transfer three-year graduation rate metric, noting significant improvement over time and continued positive trends.
VP Willcox concluded this portion of the presentation and transitioned to Senior Vice President Bennett to discuss new financial key performance indicators included in the accountability plan.
VP Bennett clarified that the financial metrics included in the Accountability Plan are not tied to performance-based funding but are being reported in alignment with the Board of Governors’ systemwide framework, One Sus. He noted that these metrics, including days cash on hand, net operating revenues ratio, and return on net assets (RONA) ratio, are regularly monitored by the university and are consistent with those presented to the BOT Finance and Facilities committee. He added that while no specific targets are assigned, external benchmarks from rating agencies provide general guidance, and the university continues to track performance relative to those expectations.
Trustee Beasley commented on staffing levels and enrollment growth. VP Bennett responded that enrollment growth would require increases in both faculty and staff, noting that overall percentage distributions may remain relatively stable.
VP Willcox highlighted the National Council Licensure Examination-Registered Nurse (NCLEX-RN) first-time pass rates, noting a decrease alongside significant growth in program enrollment and changes to the exam. She outlined steps to support continued improvement, including expanded academic support, the addition of a dedicated mental health counselor, curriculum review, and targeted support for students preparing to take the exam.
VP Willcox also highlighted the National Physical Therapy Examination (NPTE) pass rates, noting recent changes in both first-time and overall results. She outlined actions underway, including program leadership updates, evaluation of practice exams within the curriculum, enhanced student support and tracking, and ongoing analysis to inform improvements.
Trustee Korman Shelton commented on the importance of strengthening review processes and checks across the university to ensure the accuracy of reported data. She noted that recent developments present an opportunity to evaluate existing systems and improve oversight moving forward.
Trustee Lazzara asked when the next update on the NCLEX and NPTE first-time pass rate metrics would be presented. VP Willcox responded that the next update would follow the spring 2026 graduating cohort, noting that most students are expected to take the exam in July 2026, after which initial results would be available.
Trustee Skinner asked whether declines in exam pass rates were consistent across institutions and inquired about potential changes to the exams.
VP Willcox stated that UNF was the only institution to experience a decline in physical therapy pass rates, while nursing trends reflected broader national patterns. She added that the School of Nursing was aware of the NCLEX exam changes in advance.
Trustee Korman Shelton emphasized the importance of accurate data reporting and noted the need to support students in completing licensure exams.
Trustee Patel noted that the situation presents an opportunity to establish a more centralized and aligned process across programs, improving consistency and visibility.
Dr. Falconetti emphasized that first-time pass rates are the primary metric identified by the Board of Governors and noted that, while the program performs more strongly on ultimate pass rates, focus remains on improving first-time outcomes. She added that updates will be provided to the Board following the release of exam results, either by email or at a subsequent meeting.
Chair Moore asked for a MOTION TO APPROVE the 2026 UNF Accountability Plan. Trustee Lazzara made a MOTION TO APPROVE, and Trustee Patel SECONDED. The Board unanimously approved UNF’s 2026 Accountability Plan.
Consideration of Presidential Position Criteria 
Search Chair Boyle provided an update on the Presidential Search Committee, noting that the committee had been actively engaged in the search process, including selection of the search firm and development of position criteria.
He highlighted strong participation and engagement from committee members and noted that feedback from recent listening sessions with students, faculty, and staff helped inform the process.
Search Chair Boyle stated that on April 21, 2026, the committee approved recommendations for the presidential position criteria, marketing plan, and compensation range for Board consideration. He noted a tentative application deadline of July 1, 2026, and outlined the anticipated timeline for review of candidates, interviews, and recommendation of finalists to the Board.
Willie Funk, President of Funk Associates, presented an overview of the proposed presidential position criteria. He outlined required qualifications, including a deep understanding of the higher education landscape, senior leadership experience in significant organizations, the highest integrity and personal character, and an authentic commitment to UNF’s mission.
Mr. Funk then reviewed key leadership priorities identified through the search process, including strategic vision and institutional direction; community engagement and Jacksonville partnership; government relations and state advocacy; research mission and academic excellence; student success and the student experience; campus infrastructure and master plan execution; philanthropy and development; and athletics and the Osprey brand.
Chair Moore asked for a MOTION to APPROVE the presidential position criteria as presented. Trustee Demetree made a MOTION to APPROVE, and Trustee Skinner SECONDED. The Board unanimously approved the presidential position criteria as presented.
Consideration of Presidential Marketing Plan 
Mr. Funk presented the proposed presidential marketing plan He noted that the position will be advertised through major higher education platforms, including The Chronicle of Higher Education, Inside Higher Ed, and HigherEdJobs.com. He explained that advertising will focus on online platforms to ensure broader reach and cost effectiveness, and emphasized that direct outreach to Funk Associates will serve as the primary method for identifying and recruiting candidates.
Chair Moore asked for a MOTION to APPROVE the presidential marketing plan as presented. Trustee Skinner made a MOTION to APPROVE, and Trustee Demetree SECONDED. The Board unanimously approved the presidential marketing plan as presented.
Consideration of Presidential Compensation Range 
Jason Adwin, Senior Vice President of Segal Group, presented a presidential compensation study comparing national peer institutions and the State University System of Florida. He noted increased presidential turnover has driven higher compensation levels and reviewed key compensation components across the market. Mr. Adwin recommended a compensation range of $1 million to $1.4 million, noting it provides flexibility and aligns with market conditions.
Chair Moore asked for a MOTION to APPROVE the presidential compensation range of $1 million to $1.4 million. Trustee Demetree made a MOTION to APPROVE, and Trustee Lazzara SECONDED. The Board unanimously approved the recommended presidential compensation range as brought forth from the Presidential Search Committee by Search Chair Boyle and as presented by Segal Group.
Adjournment 
Chair Moore expressed appreciation to the Presidential Search Committee, recognizing the time and effort of its members and encouraged trustees to observe the meetings.
Trustee Skinner commended the Presidential Search Committee for its thorough work and thoughtful discussion, noting the importance of attracting a strong candidate.
Trustee Beasley announced an upcoming faculty research poster competition and encouraged attendance.
Dr. Falconetti reminded attendees of a faculty appreciation reception scheduled for April 22, 2026, and noted that additional information regarding a staff appreciation event is forthcoming.
Chair Moore invited attendees to participate in a tour of the locker rooms and to meet coaches and student-athletes.
Chair Moore adjourned the meeting at 12:08 PM.
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