Board of Trustees Quarterly Meeting[image: ]


University of North Florida
Wednesday, March 4, 2026, 9:00 AM to 11:45 AM EST
John A. Delaney Student Union, Senator Joe Carlucci Ballrooms

Agenda
Call to Order
Roll Call
Public Comment	9:00 AM
Chair’s Remarks	9:10 AM
Presenter: Steve Moore, UNF Board of Trustees Chair
Interim President Remarks	9:15 AM
Presenter: Dr. Angela Falconetti, Interim President
Student Presentation	9:30 AM
Presenter: Valentina Bonilla Villalobos, UNF Student
Provost's Update on Student and Faculty Success	9:45 AM
Presenter: Dr. Karen Patterson, Executive Vice President and Provost
Faculty Association Update	9:55 AM
Presenter: Dr. James Beasley, Faculty Association President and Trustee
Student Government Update	10:05 AM
Presenter: Amelia Dyal, Student Government President
Presidential Search Process	10:15 AM
Presenter: Steve Moore, UNF Board of Trustees Chair
Presentation of the Efficiency Study and Metrics Report	10:30 AM
Presenter: Ben Watkins, Director, Florida Division of Bond Finance
Committee Reports	11:10 AM
Academic and Student Affairs Committee Report
Presenter: Ali Korman Shelton, Academic and Student Affairs Committee Chair
Finance and Facilities Committee Report
Presenter: John Gol, Finance and Facilities Committee Chair
Governance Committee Report
Presenter: Steve Moore, BOT and Governance Committee Chair
Audit and Compliance Committee Report
Presenter: Nik Patel, Chair of Audit and Compliance Committee Chair
Strategic Plan Monitoring and Implementation Committee
Presenter: Jack Boyle, Strategic Plan Monitoring and Implementation Committee Chair
Approval Items
BOT-1: Vice Chair Elections	11:20 AM
Presenter: Steve Moore, UNF Board of Trustees Chair
2025-2035 Campus Development Agreement between UNF and the COJ	11:30 AM
Presenter: Scott Bennett, Senior Vice President of Administration and Finance
BOT-2: Consent Agenda
From the Strategic Plan Monitoring and Implementation Committee
· Draft October 29, 2025 Strategic Plan Monitoring and Implementation Committee Minutes
· Review of the Strategic Plan Monitoring and Implementation Committee Charter
From the Academic and Student Affairs Committee
· Draft November 17, 2025 Academic and Student Affairs Committee
· Tenure Upon Hire for Dr. Jack Shelley-Tremblay
· Amendment to Academic and Student Affairs Committee Charter
From the Finance and Facilities Committee
· Draft November 17, 2025 Finance and Facilities Committee Meeting Minutes
· Annual Review of Finance and Facilities Committee Charter
· Warehouse Purchase
· Fixed Capital Outlay Reallocation
· Student Success Center construction Contract Amendment
· Athletics Foundation Line of Credit
· Proposed Amended Regulation: 10.0010R Traffic and Vehicle Use
· Proposed Amended Regulation: 4.0040R Americans with Disabilities Act Compliance
· Proposed Amended Regulation: 11.0040R Waiver and Exemption of Tuition and Fees
From the Audit and Compliance Committee
· Draft November 17, 2025 Governance Committee Meeting Minutes
· Performance Based Funding - Date Integrity Audit
· Review of Audit and Compliance Committee Charter
From the Governance Committee
· Review of Governance Committee Charter
New Business	11:35 AM
Presenter: Steve Moore, UNF Board of Trustees Chair
Adjournment	11:45 AM
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