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University of North Florida
February 24, 2026 at 12:00 PM EST
Virtual

Attendance
Trustees Present:
Jack Boyle (Chair), Amelia Dyal, Andrew Hudson, Dr. Michael Mayo, Steve Moore (ex officio), Nik Patel
Trustees Absent:
Allison Korman Shelton (excused)
Minutes
Call to Order
Chair Boyle called the meeting to order at 12:03 PM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed quorum. Attendance is reflected above.
Public Comment
There were no requests for public comment.
Committee Chair's Remarks
Chair Boyle welcomed new trustees to the Strategic Plan Monitoring and Implementation Committee, including Andrew Hudson and Dr. Michael Mayo. He briefly introduced Trustee Hudson and Trustee Mayo, noting their professional backgrounds and credentials.
Approval Item
SPMI-1: Consent Agenda
· October 29, 2025 Draft Strategic Plan Implementation and Monitoring Committee Meeting Minutes
· Review of the Strategic Plan Monitoring and Implementation Committee Charter
Chair Boyle asked for a MOTION to approve the October 29, 2025 Draft Strategic Plan Implementation and Monitoring Committee meeting minutes and the review of the Strategic Plan Monitoring and Implementation Committee Charter. BOT Chair Moore made a MOTION to APPROVE, Trustee Patel SECONDED the motion, and the committee unanimously approved the consent agenda.

Discussion Items
DISC-1: Update on the Strategic Plan Key Performance Indicators
Dr. Paul Eason, Vice President of Strategy and Innovation, provided an update on key performance indicators, highlighting progress and challenges.  
· Student Success:
· FTIC Four-Year Graduation Rate: Slightly improved but still working through the effects of prior years, and COVID. It is expected to begin to rise next year. 
· FTIC Retention & APR: Significant progress made through the efforts of Academic and Student Affairs and the Student Success Team.  Record highs and on track despite falling just under the linear year by year goals projected at the start of the plan. 
· Research:
· Research Expenditures: $18.3M is down from the previous year.  A brief discussion was held on the factors in the federal agencies and other funding mechanisms at play.
· Foundation:
· It was reported as of last week UNF Foundation had raised $34.8M toward a $35M goal. As of Monday March 1, 2026, the total is $35.5M, which exceeds the goal for the year four months ahead of schedule.
BOT Chair Moore inquired what alternative funding sources were being pursued to support research grants. VP Eason explained that alternative research funding included private foundations, industry‑funded applied research partnerships, and expanded pursuit of Department of Energy and Department of Defense grants, as funding in education and health had declined. VP Eason noted that the University was realigning faculty efforts toward more fundable areas and adjusting programs accordingly. BOT Chair Moore requested a breakdown of the $18.3M in research funding to better understand exposure and growth opportunities. VP Eason stated that a detailed summary would be prepared for a future Board update.
Trustee Patel posed a question regarding the tangible effects of funding uncertainty on research operations, including impacts on personnel, goals, and timelines. VP Eason responded that conditions at the federal level remained fluid and difficult to predict, but stated that the University would continue to assess trends and outline a forward-looking strategy to the extent possible. 
BOT Chair Moore asked when improvements in the University’s four‑year graduation rate were expected to occur. Dr. Abby Willcox, Associate Vice President of Institutional Research and Performance, responded that improvement in the four‑year graduation rate was expected with the Fall 2023 cohort, reflected in the following summer rather than the current summer graduates.
BOT Chair requested clarification on status, contributing factors, and actions underway for community partnership collaborations. VP Eason stated that the collaboration metric was redefined several years ago and that reported collaborations increased from 48 to 58 in the most recent cycle. He explained that the original target was based on an outdated internship‑focused count and that the revised metric reflects a broader definition of collaboration.
DISC-2: U.S. News & World Report Peer Assessment: Strategic Initiatives and Progress
VP Eason and Dr. Willcox presented an assessment of UNF’s ranking in USNWR including the application to predict impacts to ranking factors and peer assessment data used to inform the recently formed SWAT Team. The goal of the SWAT Team is to perform 3 tactical initiatives to drive the peer assessment score within specific segments of the USNWR voters.  
USNWR SWAT Team 
The SWAT team comprised of several key cabinet members brainstormed ideas to achieve reputational lift and awareness across 3 distinct audiences among USNWR voters:
· Foundation Board Direct Outreach
· Student Success Webinar
· UNF AI Case Study and Direct Outreach – extending free AI for Work and Life to voters
All efforts are underway with a group assigned to each task.  Each will be deployed in alignment with the USNWR survey to achieve maximum results.
Chair Boyle inquired whether the year‑over‑year increase in student deposits reflected a consistent process and could be interpreted as an indicator of incoming student sentiment. VP Eason stated that while long‑term conclusions were limited, the increase suggested more students were choosing the University earlier in the process, which he described as a positive directional indicator, and confirmed that timing and processes were consistent with the prior year. Dr. Karen Patterson, Executive Vice President and Provost, reported that deposits increased from 1,039 students at the same point last year to 1,459 students this year, indicating the University was tracking well toward enrollment goals.
Trustee Mayo asked whether the increase in student deposits had financial implications, such as a shift toward students with greater financial means or assistance, or whether it primarily reflected commitment to enrollment. VP Eason stated that significant demographic changes were unlikely and noted that no detailed demographic analysis had been conducted. Dr. Patterson added that deposits indicate interest, but confirmation remains the key measure of student commitment.
BOT Chair Moore sought clarification on how the University’s regional peer assessment scores compared with other State University System institutions and whether the results were generally consistent across peers. Dr. Willcox stated that regional peer assessment scores were generally similar in the North, with greater variation observed in the Midwest and West, and noted that additional detail could be provided if needed.
Chair Boyle referenced the availability of prior‑year peer assessment scores by institution and leadership role to support historical review. Dr. Willcox stated that the data is available only in the aggregate and not at a more granular level.
Chair Boyle noted the University’s emphasis on experiential learning and internships as a key institutional strength and differentiator, and its role in student outcomes and retention. Andrea Jones, Vice President of Marketing and Communications, confirmed that experiential learning is a central component of outreach and peer‑assessment messaging, supported by case studies and targeted communications to U.S. News & World Report voters. It was noted that the University’s experiential learning guarantee is prominently featured across marketing efforts and positioned as a bold and distinguishing commitment tied to workforce outcomes.
VP Eason invited any final comments and thanked the Committee for its engagement, noting that University leadership remains available to address questions outside of committee meetings. Chair Boyle thanked the presenters, trustees, and administration for their participation.
Adjournment
Chair Boyle adjourned the meeting at 12:56 PM.
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