Strategic Plan Monitoring and Implementation Committee
University of North Florida
Tuesday, February 24, 2026, 12:00 PM to 1:00 PM
Virtual

Agenda
Call to Order
Roll Call
Public Comment
Committee Chair’s Remarks
Approval Item
SPMI-1: Consent Agenda
October 29, 2025 Draft Strategic Plan Implementation and Monitoring Committee Meeting Minutes
Review of the Strategic Plan Monitoring and Implementation Committee Charter
Discussion Items
DISC-1: Update on the Strategic Plan Key Performance Indicators	12:00 PM
Presenters: Dr. Paul Eason, Vice President of Strategy and Innovation, Dr. Abby Willcox, Associate Vice President of Institutional Research and Performance
DISC-2: U.S. News & World Report Peer Assessment: Strategic Initiatives			 and Progress	 12:30 PM
Presenter: Dr. Paul Eason, Vice President of Strategy and Innovation
Adjournment	1:00 PM


	
image1.jpeg
\
UNF

UNIVERSITY of
NORTH FLORIDA.




