Finance & Facilities Committee Meeting[image: ]


University of North Florida
Thursday, February 19, 2026 at 9:30 AM
Virtual

Attendance
Trustees Present: 
John Gol (Chair), Jay Demetree (Vice Chair), Amelia Dyal, Chris Lazzara, Steve Moore (ex-officio), Nik Patel
Trustees Absent: 
Dr. James Beasley 
Minutes
Call to Order
Chair Gol called the meeting to order at 9:32 AM
Roll Call
Karen Stone, Vice President and General Counsel, conducted the roll call and confirmed trustee attendance. Chair Gol affirmed that a quorum was present. 
Public Comment
VP Stone reported there were no requests for public comment. 
Approval Items
FF-1: Consent Agenda
Draft November 17, 2025 Finance and Facilities Committee Meeting Minutes
Chair Gol requested a motion to APPROVE the draft minutes from the November 17, 2025, Finance and Facilities Committee meeting. Trustee Patel made a MOTION to APPROVE, and Trustee Lazzara SECONDED. The committee unanimously approved the minutes. 
Annual Review of Finance and Facilities Committee Charter
Scott Bennett, Senior Vice President of Administration and Finance, presented the committee charter for its annual review. No changes were recommended. Vice Chair Demetree made a MOTION to APPROVE, and Trustee Lazzara SECONDED. The 2026 Finance and Facilities Committee Charter was unanimously approved.
FF-2: Warehouse Purchase	
SVP Bennett presented the proposed purchase of a warehouse adjacent to the north side of UNF, near the athletic fields and Ozier Gardens. He noted that the Educational Plant Survey completed last year identified storage space as an area of need for the university.
The $4.7M purchase includes two acres with a 27,000 square foot air-conditioned warehouse and parking. A $50,000 earnest money deposit has been submitted, with a 

current 60-day due diligence period and closing within 30 days of Board approval. All closing costs will be paid by the seller. The loan will be funded internally from auxiliary fund balances through Housing, Parking and Central Auxiliary at a 3.5% interest rate for a period of 10 years. 
The facility will support Athletics equipment storage, departmental storage (e.g., Art & Design theater sets), and surplus property waiting on auction, disposal, or relocation.
Chair Gol requested a motion to APPROVE the purchase of the property and authorize the SVP for Administration & Finance to execute the necessary documents to complete the acquisition, in coordination with the Office of General Counsel. Trustee Patel made a MOTION to APPROVE, and Vice-Chair Demetree SECONDED. The committee unanimously approved the purchase.  
FF-3: Fixed Capital Outlay Reallocation	
SVP Bennett presented a reallocation of funding request originally designated for the Radio Repeater Project included in the Fixed Capital Outlay budget. Initial estimates ranged from $2-$3M, but the university will pursue a different approach to improve first responder access in select buildings. The proposal reallocates $1.5M to the Student Success Center Project and $500,000 to Minor Projects for deferred maintenance. 
Chair John Gol requested a motion to APPROVE the reallocation of $2M from the Radio Repeater Project. Vice-Chair Demetree made a MOTION to APPROVE and Trustee Lazzara SECONDED. The committee unanimously approved the reallocation of funds. 
FF-4: Student Success Center Construction Contract Amendment	
The approved reallocation of Fixed Capital Outlay funding included $1.5M for the Student Success Center project. This funding will support pedestrian bridges connecting the Center to the 2nd and 3rd floors of the Library, options originally removed from the scope of work due to budget constraints. 
Chair Gol requested a motion to APPROVE the $1.5M reallocation for the project. Trustee Patel made a MOTION to APPROVE and Vice-Chair Demetree SECONDED. The committee unanimously approved the reallocation. 
FF-5: Athletics Foundation Line of Credit	
SVP Bennett presented the for Athletics request for a $5.5M Foundation Line of Credit with a 10-year term at 4% interest. Draws will support Athletics projects across multiple sports and the arena. While donor commitments fully support the projects, the gifts are pledged over a 3- to 5-year period, and upfront cash is needed to execute contracts and begin work. 
Nick Morrow, Vice President of Intercollegiate Athletics, spoke about the positive impact of recent projects on student-athlete and fan experiences and the ongoing momentum in Athletics. 
SVP Scott Bennett stated that although the donations and loan are executed through Foundation, Board approval is required. Chair Gol requested a motion to APPROVE the line of credit. Trustee Lazzara made a MOTION to APPROVE, Trustee Patel SECONDED, and the committee unanimously approved. 
FF-6: Proposed Amended Regulation 10.0010R Traffic and Vehicle Use	
Associate Vice President and Chief Compliance Officer Robyn Blank presented three amended regulations. Regulation 10.0010R, Traffic and Vehicle Use, outlines the authority of the University Police Department (UPD) and the rules for motorized and non-motorized vehicles on campus. The last update occurred in 2020. 
Minor revisions recognize the increased use of e-scooters and uniwheels, consistent with previously approved revisions to Regulations 10.0030R and 10.0040R.
All procedural requirements were completed, including review by the Compliance, Ethics and Risk Oversight Committee (CEROC), the Executive Cabinet, and the 30-day posting requirement was met. Comments were received and a response was given, but no changes to the existing revisions were made. 
Chair Gol requested a motion to APPROVE the amended regulation. Vice-Chair Demetree made a MOTION to APPROVE, Trustee Patel SECONDED, and the committee unanimously approved the amendment.
FF-7: Proposed Amended Regulation 4.0040R Americans with Disabilities Act Compliance	
The amendment to Regulation 4.0070R, Americans with Disabilities Act, describes UNF’s commitment to compliance with the ADA and Section 504 of the rehab act, providing equal treatment and reasonable accommodations for students, faculty, staff, applicants, and visitors with disabilities to physical and virtual spaces. 
The update reflects new federal digital accessibility standards effective in April 2026. The revisions include updated office names, locations, duties, and reorganized contacts for clarity. All procedural requirements were completed; one comment was received with no resulting changes. 
Chair Gol requested a motion to APPROVE amended Regulation 4.0040R. Trustee Lazzara made a MOTION to APPROVE, Vice Chair Demetree SECONDED the motion, and the committee unanimously approved the amendment. 
FF-8: Proposed Amended Regulation 11.0040R Waiver and Exemption of               Tuition and Fees	
Amended Regulation 11.0040R, Waiver and Exemption of Tuition and Fees describes how and when UNF waives in-state tuition and out-of-state fees following state law and BOG regulations on the same topic. 

The updates align waiver criteria consistent with UNF’s strategic plan and compliance with BOG Regulation 9.016 Prohibited Expenditures. The regulation now references a university website that lists specific waiver details, allowing updates without additional regulation revisions. All procedural requirements were completed, and no comments were received.
Chair Gol requested a motion to APPROVE the amended regulation. Trustee Patel made a MOTION to APPROVE, Vice-Chair Demetree SECONDED the motion, and the committee unanimously approved the amendment. 
Discussion Items
Reports and Ratios	
0. Budget Report
· E&G is strong due to increased enrollment.
· Revenue projected to increase 2.8% ($7M).
· Expenses are on target at 42% of the annual budget.
· Auxiliary revenues are up 20.8% from last fiscal year.
· Housing is at 99% capacity and meeting debt ratios.
· Athletics revenues are up 26%.
Capital Projects and Change Orders Reports 
There are currently 61 projects totaling $282M. Highlighted projects include: 
· Coggin College of Business Phase 2 - $45M; targeted for August 2026 completion.
· Brooks College of Health remodel and Student Union game room renovation will be completed in Summer 2026.
· Student and Academic Support Building; anticipated completion in June 2027.
· Osprey Cove and Osprey Landing will be completed Summer 2026 and re-opening in Fall.
· Hicks Honors College Academic Building received $15.8M in PECO funding and will be completed in July 2028.
SUS Ratios
· The Current and Quick Ratios are current assets to current liabilities and UNF is performing well above the SUS average at 13.04 (8.89 avg) and 13.03 (8.82 avg).
· Tuition Contribution Ratio, or reliance on tuition collections is slightly below average at .30 (.32 avg).
· The Defensive Interval reflects the number of days to pay bills without collecting revenue. UNF is under the SUS average at 110.14 days (178.37 avg), reflecting the enrollment decline in 2025; improvement is expected in 2026. 
Treasurer’s Report
· $175.5M in cash.
· $176.4M invested, all meeting or exceeding benchmarks.
· Current debt is $165.4M.
Administration and Finance Update 
SVP Scott Benett provided updates on current and upcoming initiatives. Ben Watkins from the Division of Bond Finance will report on the State DOGE Financial Report at the March BOT meeting. UNF performed well. 
An external firm has been hired to explore the feasibility of Greek housing UNF. There is a large Greek population on campus, but currently no housing on- or off-campus. The review is in conjunction with representatives from Student Affairs, Housing, and the administration.
Another firm will conduct a review of all auxiliaries and evaluate current rates to determine whether they align with industry standards, with particular attention to facility rentals such as Hodges Stadium, University Center, and Fine Arts Center. The firm will also assess the viability of an on-campus hotel, potentially in conjunction with the conference facility. 
Housing rate changes and potential out-of-state tuition is for Fall 2026 are being reviewed. Any changes will be brought to the committee for review and approval. 
Amber Gaczik has been hired as the emergency manager, following the retirement of Bob Greenlaw. She previously served in a similar role with Duval County Schools.
Adjournment	
Chair Gol adjourned the meeting at 11:01 AM.
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