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University of North Florida
February 19, 2026 at 9:30 AM EST
Virtual

Attendance
Trustees Present:
Allison Korman Shelton (Chair), Jay Demetree, Dr. James Beasley, Amelia Dyal, Christopher Lazzara, Dr. Michael Mayo, Steve Moore (ex officio)
Minutes
Call to Order
Chair Korman Shelton called the meeting to order at 9:31 AM. She offered Dr. Angela Falconetti, Interim President, the opportunity to provide remarks.
Dr. Falconetti thanked Committee Chair Korman Shelton, Chair Moore, and the trustees for the opportunity to serve the University of North Florida and expressed pride in returning to her alma mater as a Jacksonville native. She noted the relevance of the institution’s academic and student affairs work and referenced a recent meeting with the Provost focused on advancing institutional goals, including sustaining student retention above 80%. Dr. Falconetti emphasized that the university’s progress was made possible by dedicated staff and the engaged support of the trustees and thanked them for their continued involvement in supporting the student experience.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call. VP Stone confirmed a quorum with all committee members present.
Public Comment
There were no requests for public comment.
Committee Chair's Remarks
Chair Korman Shelton introduced Dr. Michael Mayo and expressed enthusiasm about his service on the Board. She referenced his prior affiliation with the University of North Florida as an adjunct professor before assuming his current role.
Trustee Mayo thanked the Board for the welcome, noted that he had been formally sworn in, and expressed appreciation for the opportunity to serve. He summarized his long-standing relationship with the University of North Florida, including eight years as an adjunct professor and guest lecturer in the Brooks College of Health, and referenced his recent collaboration with former President Dr. Moez Limayem through community initiatives at Baptist Health.
Chair Korman Shelton thanked Trustee Mayo and emphasized the central role of the Academic and Student Affairs committee in the university’s mission and invited trustees to ask questions.

Action Items: 
ASA-1: Tenure Upon Hire for Dr. Jack Shelley-Tremblay 
Dr. Kaveri Subrahmanyam, Dean of the College of Arts and Sciences, presented Dr. John (Jack) Shelley Tremblay for tenure upon hire with appointment at the rank of full professor and as Chair of the Department of Psychological and Brain Sciences. She reported that a national search was conducted to recruit a senior academic leader for the department, which serves the university’s largest number of majors and plays a critical role in advancing strategic priorities, including future development of a PhD program. Dr. Subrahmanyam summarized Dr. Tremblay’s academic credentials, leadership experience, research productivity, external funding record, and commitment to teaching and mentorship, and stated that his expertise would significantly advance the university’s R1 aspirations. She concluded by requesting a motion, second, and vote and offered to answer questions.
Trustee Lazzara stated that Dr. Shelley-Tremblay will be an incredible asset for the university.
Chair Korman Shelton asked for a MOTION to approve the tenure upon hire of Dr. John (Jack) Shelley Tremblay. Trustee Demetree made a MOTION to APPROVE and Trustee Moore SECONDED. The committee unanimously approved the motion.
ASA-2: Amendment of Academic and Student Affairs Committee Charter 
Dr. Karen Patterson, Executive Vice President and Provost, reported that she and Chair Korman Shelton conducted the annual review of the committee charter and proposed one minor amendment. Dr. Patterson explained that Section 3, Memberships and Meetings, would be revised to change the minimum required number of committee meetings from four to three per year to align with practice and provide scheduling flexibility. She noted that redlined and clean versions of the charter were included in the meeting materials and requested approval of the amendment.
Chair Korman Shelton asked for a MOTION to APPROVE the minor revisions to the Academic and Student Affairs Committee Charter. Trustee Mayo made a MOTION to APPROVE, and Trustee Lazzara SECONDED. The committee unanimously approved the Academic and Student Affairs Committee Charter.
Discussion Items: 
DISC-1: Provost Quarterly:  Around the Nest - Student Success from Enrollment to Employment and Beyond 
Dr. Karen Patterson, Executive Vice President and Provost, presented enrollment and retention updates, highlighting record-setting performance for Fall 2025 and Spring 2026. She reported that Fall 2025 total headcount reached 17,681 students, representing an increase of more than 8% over Fall 2024, with undergraduate enrollment rising to 15,006 students and total student credit hours increasing by 9%, indicating strong academic demand. Dr. Patterson noted continued growth for Spring 2026, with total enrollment, undergraduate enrollment, and graduate enrollment each increasing by approximately 7%, and total credit hours increasing by 9%. Dr. Patterson emphasized that enrollment growth must be accompanied by strong retention and progression outcomes and reported a record first-time-in-college full-time retention rate of 86.6% for Fall 2024, with the academic progress rate reaching a university high of 85.8%.
Dr. Abby Willcox, Associate Vice President of Institutional Research and Performance and UNF Data Administrator, added that the university achieved a new record by significantly narrowing the gap between overall cohort retention and retention with a 2.0 GPA or higher. She explained that this gap had been nearly five percentage points for the 2020 cohort and noted that sustained efforts to retain students making satisfactory academic progress had contributed to the improvement. Dr. Wilcox emphasized that reducing this gap was an important indicator of increased academic progression and long-term student success.
Dr. Patterson reported continued positive outcomes for the Fall 2025 full-time first-time-in-college cohort (FTIC), noting a record fall-to-spring retention rate of 96.4%. She stated that the cohort was approximately 60% larger than Fall 2024, with a total of 3,170 full- and part-time students, and commended staff for their efforts. Dr. Patterson highlighted strong retention among Osprey First participants at 95.8%, noted that all students identified as highest risk were retained, and recognized Hicks Honors College students for achieving a 97.3% retention rate. Looking ahead, Dr. Patterson reported strong application and admissions trends, including more than 16,000 completed applications, over 13,000 admits, and a significant increase in deposits, while emphasizing the university-wide effort underway to meet the Fall 2026 enrollment goal.
Dr. Susan Perez, Associate Provost, Student Success, stated that the university was fully focused on yield efforts, emphasizing an all-hands-on-deck approach across the institution. She noted that while applications and admissions continued, the primary focus had shifted to converting admitted students through initiatives such as Admitted Student Day events, with broad participation from colleges, programs, and student-facing services. Dr. Perez expressed enthusiasm for the upcoming events scheduled for late February and March.
Dr. Patterson reported that experiential learning at UNF had been embedded as a required component of the undergraduate academic structure rather than an optional activity. She stated that experiential learning is integrated into curriculum design, graduation requirements, faculty governance processes, and academic planning systems to ensure access for all students and to support recruitment, retention, and career readiness. She stated that more than 500 undergraduate courses across all colleges carry the experiential learning designation, enabling intentional academic planning.
Dr. Patterson noted that experiential learning is integrated into the student academic pathway. She emphasized the importance of early visibility for first-generation and less-connected students. Dr. Patterson reported strong community engagement, with 678 employers registered to recruit interns and more than 20,000 internship and co-op opportunities posted, 97% of which were paid. She cited employer satisfaction and repeat hiring as indicators of workforce readiness.
Dr. Patterson concluded that experiential learning at UNF is academically grounded and faculty-led. She outlined ongoing efforts to expand participation across majors, reduce financial barriers, strengthen employer partnerships aligned with regional workforce needs, and improve tracking of completion and career outcomes. Dr. Patterson stated that experiential learning is now an established academic policy that is faculty-led, student-supported, employer-validated, and scalable for future growth.
Chair Korman Shelton stated that the committee was exploring opportunities for a student who progressed from an internship to full-time employment to address the Board regarding their experience. She noted preliminary discussions about positioning UNF’s experiential learning outcomes as a potential model initiative and the possibility of pursuing a pilot project for state funding to help offset costs for students when employers are unable to provide paid opportunities. She added that these ideas had been discussed during the committee’s recent meeting.
Chair Korman Shelton further observed that while enrollment and participation metrics continue to increase in alignment with the strategic plan, staffing levels and funding have not increased at the same pace. She remarked on the increasing demands placed on faculty and staff and the need to evaluate long-term sustainability as the university continues to grow. Chair Korman Shelton commended faculty and staff for their work and dedication in advancing the committee’s priorities.
Trustee Beasley cited recent funding from the Real MLS Corporation supported the Digital Humanities Institute, which enabled internship opportunities across multiple disciplines. He highlighted these efforts as an example of effective multidisciplinary collaboration. Dr. Patterson emphasized the importance of collaboration with community partners in developing creative, mutually beneficial experiential learning opportunities for students and the broader community.
Trustee Mayo asked whether experiential learning was considered a key driver of the university’s strong retention outcomes and requested additional information on other initiatives contributing to improved student retention.
Dr. Patterson affirmed that experiential learning is a key contributor to student retention, noting that internships improve student engagement and employment outcomes. She outlined additional retention strategies, including orientation, strong advising, peer support, tutoring, supplemental instruction, and academic support services, and emphasized that retention efforts are intentional, comprehensive, and begin at entry. She noted that the work reflects a coordinated, university‑wide commitment to meeting students’ academic and support needs.
Trustee Mayo noted that the success of internship experiences depends on how well students are prepared to function independently in professional settings, which benefits both students and employers. 
Trustee Lazzara noted his organization’s positive experience with UNF interns and stated that student preparedness contributes to successful internship outcomes and long-term employment. He emphasized that internship design should reflect differing academic levels and acknowledged the complexity of scaling individualized internship opportunities while expressing confidence in the university’s ability to do so.
Trustee Beasley noted that experiential learning also contributes to faculty retention by strengthening faculty engagement with the community. He stated that faculty involvement in internships supports retention efforts and referenced provisions in the collective bargaining agreement that allow internship supervision to be applied toward course releases.
Adjournment 
Chair Korman Shelton invited trustees to share suggestions for future agenda items. With no further discussion, Chair Korman Shelton adjourned the meeting at 10:03 AM.
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