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University of North Florida
February 18, 2026 at 10:24 AM EST
Virtual

Attendance
Trustees Present:
Jack Boyle, John Gol, Steve Moore (ex officio), Nik Patel, Daniel Skinner
Trustees Absent:
Allison Korman Shelton (excused), Michael Mayo (excused)
Minutes
Call to Order
Chair Moore called the meeting to order at 10:24 AM.
Roll Call
Karen Stone, Vice President and General Counsel, conducted a roll call. She confirmed a quorum with five trustees present, and two trustees with excused absences.
Public Comment
There were no requests for public comment.
Committee Chair's Remarks
There were no committee chair’s remarks.
Approval Items
GOV-1: Annual Review of Governance Committee Charter 
VP Stone reviewed the Governance Committee charter as part of the committee’s annual review and noted that no changes were recommended. She explained that the review was intended to familiarize new members with the charter and the committee’s responsibilities. She described the Governance Committee as comprising committee chairs and others interested in governance, chaired by the Board Chair to reflect the importance of governance to the institution. 
VP Stone outlined the committee’s role in discussing governance best practices, evaluating committee structure, and recommending new committees, including the recently established Strategic Plan Monitoring and Implementation Committee. She further reviewed the committee’s responsibility for approving appointments to the direct support organization boards, including the Foundation, MOCA, and Training and Services Institute boards, typically in the spring. She discussed the committee’s work related to board engagement, trustee orientation, and alignment with state-level governance activities, including anticipated Board of Governors trustee orientation efforts. VP Stone also reviewed the committee’s responsibility for proposed changes to the bylaws and the resolution on presidential authority. 
VP Stone concluded that the Governance Committee recommended reaffirmation of the current charter with no changes and noted that future activities could be considered once a permanent president is onboarded.
Chair Moore asked for a MOTION to APPROVE the Annual Review of Governance Committee Charter. Trustee Patel made a MOTION to APPROVE, and Trustee Skinner SECONDED. The committee unanimously approved the Governance Committee Charter.
Discussion Items
DISC-1: Update; Review of Board of Trustees Bylaws and Resolution of Presidential Authority
Robyn Blank, Associate Vice President, Chief Compliance and Ethics Officer, provided an informational update on the Governance Committee’s biennial review of the bylaws and the resolution on presidential authority. She noted that the documents were last updated in June 2024 and that Compliance and Ethics, in coordination with the Office of the General Counsel, was reviewing them for benchmarking and Board of Governors regulatory updates. She stated that redlined versions would be presented for approval at the June meeting and that significant changes were not anticipated. She invited questions or direction from the Board.
DISC-2: Update on Accreditation
Dr. Karen Patterson, Executive Vice President and Provost, provided an update on the application process for institutional accreditation with the Higher Learning Commission (HLC). She explained that UNF was currently accredited by the Southern Association of Colleges and Schools Commission on Colleges and that recent changes in federal regulations and state law allowed the University to consider alternative accreditors. Dr. Patterson stated that, based on Board input and staff analysis, HLC was selected due to its alignment with UNF’s institutional goals, emphasis on innovation, strong stakeholder engagement, and recognized operational infrastructure. 
Dr. Patterson reviewed the accreditation timeline, noting that an internal accreditation advisory committee began work in April 2025 and that preliminary peer review materials, developed by more than 50 contributors across the University, were submitted to HLC on September 26, 2025, and approved without deficiencies on November 14, 2025. She reported that staff were finalizing the full application for submission by mid-March and that the on-site evaluation visit was scheduled for April 13–14, 2026, to validate the application materials. Dr. Patterson outlined that the peer review team would meet with University leadership, members of the advisory committee, and conduct open forums for faculty, staff, and students, and that a meeting with the Board of Trustees was also possible. She concluded by noting that she and Interim President Falconetti would meet with HLC’s Institutional Actions Council in summer 2026 and that a final accreditation decision was anticipated in November 2026.
Chair Moore referenced his prior experience with accreditation work at the Coggin College of Business and remarked on the intensive nature of accreditation processes. He noted that the preliminary peer review approval without deficiencies within a short timeframe was extraordinary. Dr. Patterson confirmed that the outcome reflected a substantial and sustained institutional effort. Chair Moore thanked the Provost and the University community for their work, emphasizing the importance of accreditation. Dr. Patterson expressed appreciation for the Board’s support and noted that accreditation was a university-wide responsibility with continued engagement anticipated as the site visit approached.
Dr. Angela Falconetti, Interim President, commended Dr. Patterson for her leadership and the significant efforts of more than 50 contributors across the University. She emphasized that the accreditation process reflected a university‑wide commitment not only to accreditation but to continuous institutional improvement. Dr. Falconetti noted that the transition to the HLC and the approved submission to the U.S. Department of Education were substantial accomplishments.
Adjournment
Chair Moore adjourned the meeting at 10:37 AM.
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