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University of North Florida
Wednesday, February 18, 2026 at 10:00am
Virtual

Minutes
Trustee Attendance
Present: Nik Patel (Chair), Jill Davis (Vice Chair) John Gol, Drew Hudson, Steve Moore, Daniel Skinner. 
Call to Order
Chair Patel called the meeting to order at 10:00am.
Roll Call
Ms. Karen Stone, Vice President, General Counsel, confirmed members of the committee were in attendance and Chair Patel recognized a quorum.
Public Comments
Chair Patel offered those in attendance the opportunity for public comments. There were no public comments.
Committee Chair’s Remarks
Chair Patel welcomed Trustee Skinner and Trustee Hudson to the committee.
Action Items
AC-1 Consent Agenda
· Draft Audit and Compliance Committee Meeting Minutes

Chair Patel asked for a MOTION to approve the draft November 17 2025 meeting minutes. Trustee Gol made a MOTION to APPROVE, and Trustee Davis SECONDED. The committee unanimously approved the draft minutes.

AC-2 Performance-based Funding Data Integrity Audit
[bookmark: _Hlk168923457]Ms. Julia Hann, Chief Audit Executive, explained that the audit supports the Board of Governors’ data certification form, which must be signed by Chair Moore and the interim president and submitted to the BOG by March 1. Its purpose is to review and objectively verify that all required data submission files were completed accurately and on time. The audit covered nine data submission files and detailed the information associated with each, along with the controls tested. All report materials were included in the meeting packet. She noted that the audit was conducted in close collaboration with Institutional Research and invited Abby Wilcox to add comments. No observations or exceptions were identified, and Abby stated that her office was very pleased with the audit results. Chair Patel emphasized the importance of this work, noting that it underpins the performance funding report, which significantly influences funding, direction, and strategy. He expressed appreciation for the audit team’s efforts.

There was no discussion, Chair Patel asked for a MOTION to approve the audit report. Trustee Moore made a MOTION to APPROVE, and Trustee Gol SECONDED. The committee unanimously approved the audit.  
AC-3 Review of Audit and Compliance Committee Charter
Ms. Robyn Blank, Associate Vice President and Chief Compliance and Ethics Officer, explained that the charter guiding the Audit and Compliance Committee undergoes an annual review. This year, her team revisited the Board of Governors regulation that defines compliance and audit functions across all institutions, ensuring every required element was incorporated. They also benchmarked the charter against other SUS institutions and updated references to external standards, including the IIA audit standards. Minor revisions were made to clarify the reporting structure for both the Chief Audit Executive and the Chief Compliance and Ethics Officer, strengthen descriptions of independence and objectivity, and more clearly outline committee membership and trustee selection. She emphasized that the updates were largely clarifications aimed at aligning language with regulatory expectations and systemwide practices. The updated charter requires committee approval, and she welcomed questions regarding the changes.

There was no discussion, Chair Patel asked for a MOTION to approve the charter. Trustee Davis made a MOTION to APPROVE, and Trustee Skinner SECONDED.

[bookmark: _Hlk128554748]Discussion/Information Items
DISC-1: Office of Internal Auditing Quarterly Update 
Ms. Julia Hann, Chief Audit Executive, provided an overview of recent and ongoing work within the Office of Internal Auditing. She highlighted the completion of the Enterprise Systems with Personally Identifiable Information audit, noting its importance in ensuring an accurate inventory of systems containing sensitive data in alignment with BOG regulations. The audit resulted in four low-risk recommendations, most of which are already implemented or nearing completion. She also referenced the previously discussed performance-based funding data audit and shared that departmental audits for psychology and chemistry were recently finalized, each yielding only a few minor “Osprey Opportunity” recommendations intended to strengthen and streamline departmental processes.

The office is finalizing a Workday security audit, with the report expected next month, to assess separation of duties, access management, and security roles following the system’s implementation. Upcoming audit work will include a focused review of class registration procedures in collaboration with the registrar and provost’s office, directly supporting student-centered strategic goals.

Externally, the State Auditor’s financial statement audit is underway, additional updates will be provided later in the year, and a State Auditor General operational audit is forthcoming. DSO external audits are complete, 990 filings remain in progress, the final TSI report was included in the meeting materials, and minor follow-up is being conducted related to the campus safety audit.

Ms. Hann also noted the contributions of four student internal auditors working through the UNF Experiential Learning program, gaining hands-on experience while providing meaningful support. Assistant directors continue delivering best business practices training across departments. Finally, she announced an upcoming staff retirement in April, with recruitment for the staff auditor position beginning soon.

Chair Patel expressed thanks to Julia and her team and also to Scott Bennett and Brian Verkamp for their work with the Workday implementation.  
DISC-2: Compliance Officer Quarterly Update
Ms. Robyn Blank, Associate Vice President and Chief Compliance and Ethics Officer, provided an update on Compliance Office activities. She announced the hiring of Kate Moore as Deputy Chief Compliance and Ethics Officer, noting her extensive experience at the University of Florida in Title IX oversight, Clery Act compliance, and conflict-of-interest management. Ms. Blank highlighted that Kate is a two-time UNF graduate and former staff member and expressed enthusiasm about welcoming her back.

She reported that the office completed required updates to the University Constitution to reflect the merger of the Administrative and Professional Association and the University Support Personnel Association into the Osprey Staff Association, thanking the Constitution Revision Committee for its efficient work. She noted that the office received numerous inquiries during the holiday season about gift acceptance—such as fruit baskets, wine, and event tickets—which she viewed as a positive sign that employees understand ethics rules and know where to seek guidance.

Ms. Blank also referenced the statutory annual report provided to trustees regarding high‑salary employees, expressing appreciation to colleagues in Human Resources and Academic Affairs for their assistance. She shared that an updated online training for search committee members has launched, developed collaboratively with the General Counsel, Title IX and Civil Rights, and Human Resources. The training covers public records and meeting laws, conflicts of interest, and fair hiring practices, and is now available on demand.

She noted continued progress on policies and regulations, including three regulations advancing to the Finance and Facilities Committee, along with updates to the emergency management policy, the student‑athlete name, image, and likeness policy, and two accreditation‑related policies. Ms. Blank closed by mentioning that she recently co‑presented at the National Association of College and University Attorneys Winter Virtual Conference, delivering a session titled The Compliance Circus, Step Right Up to the Greatest Show on Campus, which playfully incorporated circus‑themed elements into the discussion.

Finally, Robyn confirmed this is her last committee meeting as she is leaving UNF on February 27th.  Ms. Blank expressed deep gratitude for the opportunities she has had at UNF and shared that it has been a privilege to support the committee over the past three years.  She reflected on the work done behind the scenes to enhance the experiences of students, faculty, and staff, noting how special UNF is and how proud she is to be part of the institution and are excited to see what the committee and the university accomplish next.

Chair Patel expressed his thanks personally and on behalf of the committee to Robyn for her work over the last three years and wished her well in the future.
DISC-3: Independent Accountant’s Report on Agreed Upon procedures Intercollegiate Athletics
Senior Vice President Scott Bennett explained that the NCAA requires every Division I program to undergo annual agreed‑upon procedures performed by independent accountants. Although not a full audit, the review is extensive and conducted by the university’s external auditors. It involves 50 to 60 procedures examining revenues, expenses, debt, capital projects, and affiliated groups such as the university foundation. The review covers major revenue categories—student fees, ticket sales, contributions, game guarantees—as well as expenses including scholarships, salaries, recruiting, financial aid, and now name, image, and likeness activity. It also includes verification of financial statements and selected transactions across the athletic department. Mr. Bennett reported that the auditors found no issues, noting there were no findings or exceptions, and that the University received a clean report.

Adjournment 
Chair Patel welcomed the new Trustees and the Interim President.  He thanked Senior Vice President Dr. Brian Verkamp who is also leaving, his last day will include the opening of the E Sports arena and encouraged everyone to attend.

Chair Patel adjourned this part of the meeting at 10:30am
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