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University of North Florida
Wednesday, February 11, 2026, 10:00AM 
Virtual

Attendance
Trustees Present
Steve Moore (ex officio), Chair of the Governance Committee; Nik Patel, Chair of the Audit and Compliance Committee; Allison Korman Shelton, Chair of the Academic and Student Affairs Committee; and John Gol, Chair of the Finance and Facilities Committee.
Minutes
Call to Order
Chair Moore called the meeting to order at 10 AM. There were no requests for public comment.
Discussion
Chair Moore, the committee chairs, President Limayem, and the executive staff reviewed draft agendas for the February 18, 2026 Audit and Compliance and Governance Committee meetings, the February 19, 2026 Academic and Student Affairs and Finance and Facilities Committee meetings, and the March 4, 2026 Board of Trustees quarterly meeting.
Dr. Karen Patterson, Executive Vice President and Provost, reviewed the draft agenda for the February 19, 2026 Academic and Student Affairs committee meeting. Trustee Korman Shelton asked for an updated list of the Board of Trustees committee members. VP Stone agreed it would be beneficial for the committees to include a welcome portion on the agenda for the recently appointed trustees that now serve on their respective committee. VP Stone added that it would be helpful for all attendees to include a roll call at each meeting. The changes were noted for the finalized agenda.
Julia Hann, Chief Audit Executive, and Robyn Blank, Associate Vice President, Chief Compliance and Ethics Officer, reviewed the items on the February 18, 2026 Audit and Compliance Committee meeting draft agenda with the Board. Ms. Hann noted that there were minor revisions to the Audit and Compliance Committee Charter and requested that it be added as an agenda item. Trustee Patel noted that he would also like an updated list of committee members, and VP Stone noted that a welcome portion of new committee members and staff, as well as a roll call would be added to the agenda. The changes were noted for the finalized agenda.
Chair Moore and Karen Stone, Vice President and General Counsel, reviewed the items on the February 18, 2026 Governance Committee meeting draft agenda with the Board. VP Stone noted that a welcome portion to new committee members and a roll call would be added to the agenda. The changes were noted for the finalized agenda.
Trustee Korman Shelton inquired about whether the Interim President would assume external roles with organizations such as the Chamber and the Civic Council. Chair Moore responded that this would be addressed in a future discussion at a full Board meeting.
Scott Bennett, Senior Vice President for Administration and Finance, reviewed the draft agenda for the February 19, 2026 Finance and Facilities Committee meeting. Senior VP Bennett stated that if the budget is not finalized, then an approval of a continuing resolution for the FY26 budget will be presented at the full Board meeting. A welcome portion to new committee members and a roll call would be added to the agenda. The changes were noted for the finalized agenda. 
VP Stone reviewed the draft agenda for the March 4, 2026 Board of Trustees Quarterly meeting, which will be held at the John A. Delaney Student Union. A welcome portion to new committee members and a roll call would be added to the agenda. VP Stone noted that the times listed on the agenda are intended for planning purposes and may be adjusted as needed. President Limayem suggested that the Provost, with support from other executive cabinet members, present an update. President Limayem noted that he would be unable to attend but believed it would be beneficial for the Board to review progress achieved ahead of schedule. The changes were noted for the finalized agenda.
Adjournment 
With no further changes or business to discuss, Chair Moore adjourned the meeting at 10:31 AM.
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