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Virtual

Attendance
Trustees Present
Steve Moore (ex officio), James Beasley, Jack Boyle, Jill Davis, Jay Demetree, Amelia Dyal, John Gol, Andrew Hudson, Allison Korman Shelton, Michael Mayo, Nik Patel, Daniel Skinner
Trustees Absent: 
Chris Lazzara (excused)
Minutes
Call to Order 
Chair Moore called the meeting to order at 2:30 PM. Karen Stone, Vice President and General Counsel, conducted a roll call and confirmed a quorum with 12 Board of Trustees members present and one member absent.
Public Comment 
VP Stone stated that one request for public comment was submitted from Dr. John White, University of North Florida faculty. A copy of Dr. White’s public comment is attached as Appendix I.
Chair's Remarks
Chair Moore congratulated the newly appointed trustees, Andrew Hudson, Michael Mayo, and Daniel Skinner, and thanked them for their willingness to serve. He also extended a special thank you to Trustees Gol, Korman Shelton, and Lazzara for reapplying and congratulated them on their reappointment.
Approval Items 
Selection of Dr. Angela Garcia Falconetti as Interim President of University of North Florida 
Chair Moore confirmed Dr. Angela Garcia Falconetti was present and reviewed her qualifications. He noted that Dr. Falconetti earned both a master’s and a doctoral degree from the University of North Florida, previously worked at UNF for approximately seven years, and held senior leadership roles in higher education over the past 25 years, including service as president of Polk State College. Chair Moore stated that after speaking with Dr. Falconetti and considering her commitment to UNF, her longstanding ties to Jacksonville, and her family’s historical connection to the University, he believed she was well qualified to serve as interim president. He noted that her appointment would provide continuity while the Board conducted the search for a permanent president and then opened the item for Board discussion.
Trustee Beasley thanked Dr. Falconetti for attending and acknowledged her academic background at UNF. He identified his roles as faculty president, faculty trustee, a member of the Advisory Council of the Faculty Presidents of the Board of Governors and chair of the Board of Governors (BOG) Subcommittee on Presidential Searches. He reported that recent BOG discussions included proposed revisions to presidential search regulations that would prohibit interim presidents from applying for the permanent position and stated that it had been publicly indicated that the UNF interim president would not apply. Trustee Beasley then asked Dr. Falconetti to confirm her understanding and affirm that she would not apply for the permanent presidency.
Dr. Falconetti stated that she would not apply for the permanent presidency. She expressed her commitment to working collaboratively with the Board, faculty, staff, administration, and the Board of Governors to support the selection of the strongest possible candidate to lead the University of North Florida forward.
Trustee Dyal stated that UNF is at a pivotal point in its growth and emphasized the importance of strong administrative leadership with a clear commitment to advancement and student success. She asked Dr. Falconetti to discuss her specific goals for sustaining the University’s current momentum and further strengthening UNF. 
Dr. Falconetti stated that student success had been the driving force throughout her career. She noted her personal connection to UNF as an alumnus and through family members who were among UNF’s first graduates. She emphasized her commitment to advancing the University’s existing strategic plan and ensuring that Board-established priorities remained central and successful.
Trustee James Beasley noted that President Limayem had previously reported a 93% faculty retention rate and referenced ongoing discussions with senior leadership about faculty staffing needs. He requested Dr. Falconetti’s perspective on the most effective strategies for recruiting and retaining world-class faculty.
Dr. Falconetti responded that recruiting world-class faculty required close collaboration with faculty and leadership to ensure they had the resources necessary to excel in teaching, research, and advancing the University’s research agenda. She confirmed that Polk State College had a faculty retention rate comparable to UNF, noting that faculty turnover in 2024 was 6.1%, and stated that the institution was proud of its strong retention performance.
Trustee Dyal stated that students valued transparency between the student body and university administration. She asked for Dr. Falconetti’s perspective on how communication might differ between faculty, staff, and students.
Dr. Falconetti responded that communication across the University should be consistent, while recognizing that messaging may differ based on the distinct roles. She expressed her interest in building strong relationships with the Student Government President and student leaders to collaboratively advance the University. She acknowledged her experience as a UNF student and stated that she looked forward to working together to enhance the overall student experience.
Trustee James Beasley asked about the transition from the state college system to the state university system, noting differences in expectations for faculty teaching, scholarship, and creative work. He referenced faculty concerns related to recent correspondence from the Foundation for Individual Rights and Expression and emphasized the importance of community-engaged learning, research, and service in a diverse city such as Jacksonville. He asked whether Dr. Falconetti was prepared to quickly shift from monitoring faculty work under the state college model to actively supporting faculty teaching and scholarship as part of assigned responsibilities in the university system.
Dr. Falconetti explained that the referenced letter was a collective response issued by all 28 presidents. She emphasized that she valued academic freedom and took it seriously, noting that it encompassed the examination of evidence, engagement with multiple viewpoints, and the fostering of critical thinking. She stated that, as Interim President, she would support academic freedom while also ensuring compliance with state law.
Hearing no other comments, questions or suggestions, Chair Moore asked if there was a MOTION to APPROVE the appointment of Dr. Angela Garcia Falconetti as Interim President. Trustee Patel made a MOTION to APPROVE Dr. Angela Garcia Falconetti, subject to a start date mutually agreed upon between UNF Board Chair and Polk State College Board Chair, to be appointed as Interim President of the University. Additionally, because it is in the best interests of the University that she be delegated, consistent with Regulation 1.001(5)(e) of the Board of Governors, full authority to serve as the Interim President pending confirmation of her appointment by the Board of Governors. Trustee Demetree SECONDED. The Board APPROVED the motion with a 12 to 1 vote, with Trustee Beasley voting “no.” 
Interim President's Employment Agreement 
Chair Moore asked for a MOTION to APPROVE delegating to the Board Chair the authority (i) to negotiate and execute, on behalf of the Board, an Interim President employment agreement and (ii) to provide timely to the Board a copy of the final employment agreement. Chair Moore clarified that the University’s budget funds the compensation outlined in the employment agreement, with no more than $200,000 drawn from public funds, as permitted by Florida Statutes. Any compensation above that cap is paid with non-state funds. Trustee Gol made a MOTION to APPROVE, and Trustee Mayo SECONDED. The Board unanimously approved the motion.
Presidential Search 
Chair Moore asked for a MOTION to APPROVE the delegation of authority to the Board Chair to engage an executive search firm and to further engage The Segal Group to conduct any necessary updates to the recently completed executive compensation study. Trustee Demetree made a MOTION to APPROVE, and Trustee Mayo SECONDED. 
Following the motion, Chair Moore stated that he had spoken with the Board of Governors and that the permanent search process would proceed. He noted that while the process was expected to take six to eight months, he would prefer a faster timeline and affirmed that the University would fully adhere to Board of Governors regulations. He indicated that discussions would continue regarding next steps, including formation of the search committee.  
Adjournment 
Before adjournment, Chair Moore invited President Limayem to offer any remarks.
President Limayem thanked Chair Moore for the opportunity to speak and noted that this was likely his final Board of Trustees meeting as President of the University of North Florida. He expressed appreciation to Chair Moore for his leadership and support of the University and thanked the trustees for entrusting him with the stewardship of the institution. He acknowledged the Board’s support and emphasis on student-centered decision-making throughout his tenure.
President Limayem thanked the University’s leadership team, faculty, staff, and students for their dedication to UNF, and expressed appreciation to the Jacksonville community for welcoming him and his family. He reflected on accomplishments during his presidency, including record enrollment, retention, transfer student success, and graduation rates, as well as securing historic levels of support from the state, city, federal government, and philanthropic partners. He emphasized that these achievements were the result of collective efforts across the University.
President Limayem congratulated Dr. Angela Falconetti on her selection as interim president and stated that the University would be well served under her leadership. He concluded by reaffirming his continued support for UNF and its future goals, including institutional growth, research advancement, and ensuring experiential learning opportunities for all graduates. He stated, “once an Osprey, always an Osprey,” and thanked Chair Moore and the Board.
Chair Moore expressed gratitude to President Limayem and then invited the Board to share their comments. 
Trustee Demetree thanked President Limayem for his service to the University and the Jacksonville community and noted that he would be greatly missed. 
Trustee Patel stated that it had been an honor to work with President Limayem and expressed appreciation for his leadership during his tenure. 
Trustee Beasley made a brief remark related to prior work with President Limayem, and President Limayem thanked him. 
Trustee Boyle thanked President Limayem on behalf of the students and noted his sustained focus on student success. He expressed appreciation for the goals established during his tenure and stated that the work would continue. 
Trustee Davis stated that she had participated in President Limayem’s initial interview process and reflected on the high expectations set at the time of his appointment. She noted that President Limayem elevated expectations for the University and established strong standards during his tenure. She thanked him for his service and expressed appreciation for the opportunity to continue working together through ongoing partnerships, including with the University of South Florida.
Trustee Mayo stated that, as a new trustee, he wished to add his appreciation for President Limayem based on his experience working with him in the community and within the healthcare sector. He noted President Limayem’s strong engagement with healthcare leadership and the importance of that work to the University, particularly the Brooks College of Health. Trustee Mayo expressed appreciation for President Limayem’s leadership, wished him well, and stated his intention to carry forward the work and priorities established during his tenure.
Chair Moore announced that a farewell reception for President Limayem would be held on Tuesday, February 10, 2026, from 3:30 PM to 5:00 PM in the John A. Delaney Student Union, and that the campus community was invited to attend.
Chair Moore adjourned the meeting at 3:01 PM.

Appendix I
Public Comment – Dr. John White
Special Board of Trustees Meeting
February 5, 2026
I want to thank you for the opportunity to speak today. For those of you who don't know me, my name is John White, and I'm in my 18th year as a professor at UNF.
Having served on this very board, I know how challenging it can be.
I've asked to be heard today because my faculty colleagues and I have grave concerns about the appointment of Dr. Falconetti as UNF's next interim president.
Unfortunately, I only have the time to cite two major concerns.
First, I think there are significant and troubling reasons to question Dr. Falconetti's fitness for this role.
Her connection to UNF comes from graduate work, completed here almost 20 years ago.
Not only have context at UNF changed dramatically in the past two decades, but being a student at a university is in no way equivalent to knowing anything about the inner workings of that university.
And while Dr. Falconetti is an expert about community colleges, we are not a community college. UNF is markedly different than any institution in which Dr. Falconetti has served.
Her lack of experience in leadership at the university level is concerning, as is her track record at the community college level.
As you know, enrollment and graduation rates are key bond metrics, and they can hurt a university.
Under Dr. Falconetti's leadership, Polk State saw a precipitous and seemingly permanent drop in enrollment.
We don't want a repeat of that here.
One of Polk State's trustees, who is also a prominent member of the Board of Governors, publicly raised major concerns about this issue, and about the questionable use of scholarship funds in trying to tweak the metric.
Trustee and Governor Ashley Bell Barnett said, and I quote, I have first-hand accounts of dismal morale and questionable leadership. I don't like what the data shows, and I don't like being surprised. End quote.
As suggested just now, there's also the problem that the work atmosphere at Polk State under Dr. Falconetti has been widely described as, quote, toxic, end quote.
Under Dr. Falconetti, Polk State has seen the turnover of more than 45% of its faculty.
Things there are so bad that the Faculty Senate there unanimously passed a vote of no confidence in her.
Her administration has also been cited as being troublingly prone to retaliation, including the firing of the president of its Faculty Senate after he questioned her about potential Sunshine Law violations.
Second, coming from your various areas of expertise, you certainly know that getting buy-in to a product, an idea, or a form of change is essential to the greater success of that endeavor.
Seeking to install a leader here without having first solicited the ideas or feelings of the almost 20,000 people who work at UNF or attend it will position this body as being not representative of or responsive to the broader community.
Make no mistake, voting to approve Dr. Falconetti as interim president will engender feelings of fear and distrust toward this body from the university's most important stakeholders, its students, its faculty, its staff, and its alumni.
Having worked on this board during the tenure of a very unpopular president, I know the lasting damages that poor leadership and that poor faculty-administration relationships can cause to a university.
I also fear that such actions could easily taint the search for a permanent president.
These are things that none of us want. I therefore implore you to reconsider this candidate and reconsider this vote. And if you do have a vote, vote no.
Thank you for your time.
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