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University of North Florida
Thursday, September 25, 2025 at 9:00 AM EDT to 1:00 PM EDT
Adam W. Herbert University Center

Attendance
Trustees Present:
Kevin Hyde (ex officio), James Beasley, Jack Boyle, Jill Davis, Amelia Dyal, John Gol (virtual), Allison Korman Shelton, Paul McElroy (virtual), Steve Moore, Nik Patel (Vice Chair)
Trustees Absent:
Jason Barrett, Jay Demetree, Chris Lazzara
Minutes
Call to Order 
Chair Hyde called the meeting to order at 9:01 AM and confirmed a quorum. 
Public Comment 
Karen Stone, Vice President and General Counsel, confirmed that there were no requests for public comment.
A video highlighting recent campus developments and the vibrant culture at UNF was shared at the start of the meeting. 
Student Presentation
Colonel Bill Cousins, US Army (Ret.), Director, Military and Veteran Success, provided an overview of the Military and Veteran Resource Center (MVRC). He highlighted the MVRC’s role in serving over 2,200 military-connected students—including active duty, veterans, National Guard and Reserve members, and their families. He described the MVRC’s facilities and services, including VA-certified staff, work-study opportunities, and support for transitioning into university life. Colonel Cousins emphasized the leadership, adaptability, and discipline of student veterans. He concluded by introducing Nick Cochran, a U.S. Navy veteran and Student Veteran of the Year, noting his academic excellence and distinguished military background.
Nick Cochran, U.S. Navy veteran and UNF Student Veteran of the Year, shared his military background and academic journey. He served as a nuclear mechanical operator aboard the USS Abraham Lincoln and as an instructor at the Navy Nuclear Propulsion School. He highlighted his family’s deep naval roots and his certification by the Department of Energy. Since separating from the Navy in 2022, he has pursued a mechanical engineering degree at UNF, maintaining a 3.97 GPA, while also completing a second degree in nuclear engineering technology through Excelsior University. He credited UNF’s career fairs and Handshake platform for securing internships at Bacardi, Medtronic, and Evans General Contractors, and noted his current senior design collaboration with Johnson & Johnson. Cochran praised the support provided by the MVRC which influenced his decision to attend UNF, and expressed gratitude for faculty, particularly Dr. Osama Jadaan, Director, School of Engineering. He concluded by outlining potential career paths in government, medical device engineering, or nuclear energy, and thanked the Board for its support of military-connected students.
Chair Hyde asked what ultimately led him to UNF, noting that his university search appeared to be extensive. In response, Cochran stated that his decision to attend UNF was influenced by the university’s strong engineering program and the responsive support he received from the MVRC while still on active duty. He also noted that UNF’s familiarity and proximity to family made it the ideal choice.
Trustee Patel asked what the university could have done to make his journey at UNF easier. Cochran noted that UNF did not accept any credits from his Joint Service Transcript toward his degree program. He suggested that the university could provide additional support in evaluating and transferring military service credits.
Trustee Davis expressed appreciation for the presentation and noted the student’s exemplary representation of UNF values. 
Student Government Presentation on SG Initiatives 
Amelia Dyal, Student Government President, and Vevvy Summerall, Student Government Vice President, presented the Student Government’s goals and early accomplishments for the academic year. They introduced themselves and shared their academic backgrounds and career aspirations, emphasizing their commitment to student advocacy.
Trustee Dyal and Ms. Summerall outlined the structure of Student Government (SG), which includes executive, legislative, and judicial branches, along with three executive agencies and two newly added commissions: the Black Student Union and Pride Club. Their administration’s model: One Nest, One Community, is guided by four pillars—integrity, community, empowerment, and safety—which shape their initiatives.
Early efforts included partnering with Career Services for a job fair, collaborating with Housing during Campus Safety Week, hosting Osprey Feud to connect students with campus resources, and launching Donuts with Dyal to foster direct engagement with the SG President.
Upcoming plans include Sips with Summerall, the revival of Homecoming Court with grant support, Mental Health Week, athletics tailgating, Commuter Day, and Lunch on the Green. They also plan to collaborate with other SUS institutions and pursue major initiatives such as renovating the Student Union game room, piloting the Food for Finds program, expanding Swoop and Save discounts, and strengthening support for the new executive commissions.
Trustee Dyal and Ms. Summerall concluded by welcoming questions from the board.
Trustee Korman Shelton expressed interest in becoming more involved with Student Government and asked how the Board could support or engage with SG initiatives. Trustee Dyal invited board members to attend future SG events and suggested that speaking at a Senate meeting could be a valuable opportunity for engagement.
President Limayem thanked Trustee Dyal and Ms. Summerall for their leadership, describing them as exceptional partners and advocates for students. He commended their efforts in advancing the university’s mission and supporting the student body.
Chair’s Remarks 
Chair Hyde acknowledged the athletics department for providing new polo shirts and access badges to board members. Nick Morrow, Athletic Director, confirmed the items and offered to accommodate board members and their families at upcoming athletic events. Chair Hyde then directed attention to the annual work plan distributed at each table, noting it would not be acted upon during the meeting but encouraged trustees to review it and suggest items for future discussion. He emphasized its value in maintaining continuity and awareness of board activities.
Chair Hyde also recapped the recent Board of Governors (BOG) meeting held at New College, which he attended with President Limayem and other UNF representatives. He highlighted discussions on performance-based funding (PBF) metrics and the planned normalization of scores, which is expected to benefit UNF. He noted that further discussions and a vote on changes are scheduled in the next couple of months. Additionally, he referenced a detailed presentation on the newly adopted UF graduate campus in Jacksonville, describing its long-term impact on the downtown area and UNF’s collaborative involvement.
Chair Hyde reflected on the timing of the BOG meeting and dinner, which coincided with the anniversary of 9/11 and the assassination of Charlie Kirk. He described the event as somber and noted a moving presentation by a 9/11 widow. 
Committee Reports 
Academic and Student Affairs Committee Report 
The committee met virtually at noon on September 18, 2025. Trustee Korman Shelton, Chair of the Academic and Student Affairs Committee, provided a report to the Board.
After confirming a quorum and approving the June 12, 2025 committee meeting minutes, the committee unanimously approved amendments to UNF Regulation 1.0050R – Sexual Misconduct and Title IX Sexual Harassment, which serves as UNF’s comprehensive prohibition against all forms of sex discrimination.  Robyn Blank, our chief compliance officer, outlined updates developed over four months with campus stakeholders, including revised language to match current federal and state guidance, clarified definitions of “responsible” and “confidential” employees, and renamed the investigative office as the Office of Title IX and Civil Rights. 
FY 24-25 Self-supporting and Market Tuition Rate Programs Annual Report was presented by Dr. John Kantner. These programs operate outside of standard tuition structures and are funded through a special auxiliary account. Program expenses are paid from this account, and any net revenues can be reinvested into the college.  UNF currently offers two market-rate degree programs—the MS in Nutrition & Dietetics for credentialed dietitians and a post-MSN Doctor of Nursing Practice with a psychiatric mental health focus. Dr. Kantner reported stable revenues despite fluctuations in enrollment, highlighted curriculum updates that boosted enrollment in Nutrition & Dietetics, and noted efforts to partner with hospitals and grow the DNP program. It was unanimously approved by the committee.
The committee approved UNF’s 2024–25 Annual Textbook and Instructional Materials Affordability Report. The report covers textbook adoption and affordability for Fall 2024 and Spring 2025.   Provost Karen Patterson reported a 97% textbook posting rate for Fall 2024 and Spring 2025, exceeding the 95% requirement.  UNF continues to expand low- or no-cost course materials through participation in the Affordability Counts initiative and the Follett Access Opt-Out program. 
The Foreign Influence Annual Report for July 2024–June 2025 was presented by Dr. John Kantner.  Like last year, there were no contracts or agreements with foreign entities to report.  This was also approved by the committee.
The following items were presented for discussion and information purposes.  
Dr. Kimberly Mayer, UNF’s new Chief Research Officer, confirmed the university’s compliance with BOG Regulation 10.002 on sponsored research. Dr. Mayer holds a Ph.D. in Biochemistry from the University of North Carolina Wilmington and previously served as Associate Vice President for Research Development at the University of Virginia. Dr. Mayer shared her plans to boost research productivity, foster interdisciplinary collaboration, and expand academic–industry partnerships. The committee warmly welcomes Dr. Mayer.
The Academic and Student Affairs Committee reviewed its FY26 Annual Work Plan, outlining anticipated 2025–26 agenda items. The plan incorporates required regulatory matters and key strategic discussion topics for the year. The committee will continue to highlight alignment with UNF’s priorities of student success, research and innovation, community partnerships, and faculty and staff success. All members are invited to provide input, and the plan will be adjusted based on trustee feedback.
As part of the Provost’s Quarterly “Around the Nest – Student Success from Enrollment to Employment and Beyond,” Dr. Abby Willcox, Associate Vice President for Institutional Research and Performance, presented Fall 2025 enrollment highlights.  
With no further business, the meeting adjourned at 12:44 PM.
All trustees were provided with a folder of materials. Trustee Korman Shelton expressed appreciation to the Academic and Student Affairs team for preparing materials that clarified the division’s structure and responsibilities. These included a cabinet overview and an updated guide to the university’s deans and academic programs. She also thanked the team for facilitating classroom engagement opportunities, sharing that she had presented in classes to interact directly with students and that other trustees had expressed interest in doing the same.
Trustee Korman Shelton shared with the Board proposed changes in the Florida Board of Governors (BOG) amended regulation which would require faculty to submit syllabi and instructional materials 45 days prior to each term. She noted that the proposed change could present challenges for instructional flexibility and may add to the responsibilities of faculty and staff. She referenced a system under consideration that may automate scheduling but could restrict faculty customization.
Trustee Beasley stated that when proposed BOG regulations affect faculty, the UNF Advisory Council of Faculty Senates (ACFS) group convenes to gather and consolidate faculty input. He noted that the UNF executive committee, composed of faculty committee chairs, submitted a two-page list of concerns to Provost Patterson, who forwarded them to BOG. During the BOG meeting in Sarasota, an amendment was proposed to strike the concept of course assignments, and clarifications were made regarding required and recommended readings. 
Trustee Korman Shelton thanked Trustee Beasley and highlighted the value of trustees reviewing proposed regulations ahead of formal adoption. She encouraged thoughtful discussion on items that may affect academic operations. She also acknowledged that the Provost and her team would continue working with the BOG and emphasized the importance of the Board staying informed and engaged in the process.
Chair Hyde thanked Trustee Korman Shelton for raising the topic of proposed regulations and noted that board meetings are the place for such discussion. 
Finance and Facilities Committee Report 
The committee met virtually at 12:44 PM on September 18, 2025. Trustee Gol, Chair of the Finance and Facilities Committee, provided a report to the Board.
There were no public comments. The consent agenda included approval of the minutes from the June 10 meeting.
Associate Vice President Robyn Blank presented two amended regulations. The first updated the university’s sexual misconduct and Title IX sexual harassment regulation to align with recent changes to federal law and Board of Governors regulations. The second amended the conflict-of-interest regulation to reflect the new disclosure process. Both regulations were approved.
Vice President Bennett presented a permit agreement between TSI and UNF, allowing the university to use the former ADT building. The motion was approved.
Vice President Bennett also presented the carryforward budget and the fixed capital outlay budget for approval. The carryforward budget totaled $48.8 million, with $27 million allocated to specific projects and initiatives. The fixed capital outlay budget included proposed projects totaling $345 million, with anticipated expenditures of $163 million for the current year. Both budgets were approved.
Vice President Bennett presented the annual accounts receivable write-off report, which totaled $771,000—an increase of $45,000 from the previous year. The item was approved.
Vice President Bennett then presented the annual review of bonuses awarded. A total of 2,438 bonuses were issued in FY25, amounting to $3.37 million. The item was approved.
Vice President Bennett presented the proposed annual work plan for FY26. He also reviewed final budget reports for FY25, including Education & General (E&G) and auxiliary funds, and provided a consolidated FY26 budget summary combining E&G and carryforward funds.
A capital projects report was presented, detailing 58 ongoing projects totaling $246 million. The treasurer’s report was also provided, reflecting $187 million in cash balances and $189 million in investments.
The meeting adjourned at 1:15 PM.
Governance Committee Report 
The Committee met briefly on September 16, 2025 at noon for a virtual meeting. Chair Hyde, BOT and Governance Committee Chair, provided a report to the Board.
Caitlin Doherty, Executive Director of MOCA, presented two candidates for the MOCA Jacksonville Board of Trustees: Melanie Busby, recognized for her strong support and recent sponsorships of MOCA exhibitions, and Dave Engdahl, a nationally exhibited sculptor and returning board member with extensive prior service. The committee voted unanimously to recommend both candidates for appointment. Their appointments were subsequently approved at the MOCA full Board meeting on September 17 and are now included on the Board of Trustees consent agenda. 
The meeting adjourned at 12:05 PM.
Audit and Compliance Committee Report 
Trustee McElroy, Chair of Audit and Compliance Committee, provided a report to the Board.
The Audit and Compliance Committee did not meet but issued the Office of Internal Audit Annual Report in compliance with BOG regulation. The report summarizes all audits conducted, concluded, and currently in progress, as well as consulting activities undertaken by the office. 
Consent Agenda (Action Item)
From the Academic and Student Affairs Committee
· Draft June 12, 2025 Academic and Student Affairs Committee
· Proposed Amended Regulation: 1.0050R - Sexual Misconduct and Title IX Sexual Harassment
· Self-supporting and Market Tuition Rate College-Credit Programs Annual Report, 2024-2025
· Textbook and Instructional Materials Affordability Report (August 2024-July 2025)
· Foreign Influence Annual Report (July 2024-June 2025)
From the Finance and Facilities Committee
· Draft June 12, 2025, Finance and Facilities Committee Meeting Minutes
· Proposed Amended Regulation: 1.0050R - Sexual Misconduct and Title IX Sexual Harassment
· Proposed Amended Regulation: 4.0170R - Conflicts of Interest
· Former ADT Building Use Permit Between TSI and UNF
· Fiscal Year 2025-2026 Carryforward and Fixed Capital Outlay Budget
· Fiscal Year 2024-2025 Accounts Receivable and Write-Offs Reports
· Annual Review of Fiscal Year 2025 Bonuses
From the Governance Committee
· Draft June 11, 2025, Governance Committee Meeting Minutes
· Newly Appointed and Reappointed Board Members for UNF Direct Support Organizations (MOCA)
Chair Hyde asked if there were any questions about any of the items on the consent agenda. There being none, Trustee Patel made a MOTION to APPROVE the consent agenda, and Trustee Boyle SECONDED. The consent agenda was unanimously approved by the Board.
President's Remarks and Update 
Dr. Moez Limayem, UNF President, acknowledged the accomplishments of the university and attributed them to the strength of the leadership team.
President Limayem provided an update highlighting several record-breaking achievements at UNF. Fall enrollment reached an all-time high of 17,669 students, accompanied by the highest number of credit hours, graduate students, and first-time-in-college (FTIC) students. The university also achieved its highest FTIC retention rate and academic progress rate (APR), as well as the highest transfer 3-year graduation rate, at 70.1%. UNF also earned its highest total performance-based funding (PBF) points in institutional history. President Limayem emphasized the importance of teamwork and the university’s strategic vision, Soaring Higher Together.
Trustee Korman Shelton noted a shift in transfer patterns from Florida State College of Jacksonville (FSCJ), with more students choosing to remain at FSCJ. She recommended exploring strategies, including marketing efforts, to encourage FSCJ students to choose UNF. President Limayem responded by emphasizing the importance of both marketing and differentiation. He noted that UNF offers a broader range of academic programs than FSCJ and highlighted the need to strengthen collaboration with other state colleges across the region and the state.
President Limayem shared that 39% of the FTIC cohort are Pell Grant recipients, reflecting UNF’s commitment to serving students from low-income backgrounds. Additionally, 35% of students are first-generation college students. Nearly half of the FTIC cohort live on campus, supported by new housing developments, including the recently opened dorm and a planned expansion of 720 beds through a public-private partnership.
UNF admitted its largest cohort of honors students to date, further demonstrating the university’s academic growth and appeal. President Limayem noted that UNF is no longer viewed as a commuter or safety school, but increasingly as a first-choice institution.
In national rankings, UNF moved up four spots among public universities and nine spots among national universities. UNF Programs such as business, computer science, nursing, psychology, and engineering were recognized among the best in the country. 
UNF raised $16.4 million in philanthropic support since July 1, a record for the university in such a short timeframe. President Limayem acknowledged the leadership of Teresa Nichols, Vice President of University Development and Alumni Engagement and Executive Director, University of North Florida Foundation, Inc., and her team, as well as the generosity of donors, including trustees.
President Limayem introduced a new AI certificate program developed in collaboration with faculty and staff, offered free to the public until December 31, 2025. As of September 25, 2025, nearly 16,000 individuals had registered, with the majority from outside UNF. Dr. Brian Verkamp, Vice President and Chief Information Officer, confirmed that about 1,000 of the 16,000 registrants were affiliated with UNF. Trustees were invited to participate and share the opportunity with their networks. VP Verkamp added that the first module goes live at 6 PM on September 25, 2025. President Limatem stated there would be recordings available to view online, allowing individuals who are unable to attend live sessions to participate at their convenience.
President Limayem highlighted a recent Jacksonville City Council resolution commending UNF’s women athletes for their achievements. He also discussed the university’s investment in civil discourse through the Office of Public Policy, which hosts events on controversial topics to foster respectful dialogue.
President Limayem celebrated the success of Feathering the Nest, a new welcome-back event for faculty and staff, and the revitalized university Convocation held in the arena. Both events were well-attended and reflected UNF’s evolving culture of pride and belonging. The President stated that several scholarships were awarded during Convocation, including five or six partial scholarships and one full-ride scholarship, and described the event as incredible. A brief highlight video of convocation was shared with the Board. 
President Limayem provided an update on the university’s transition from the Souther Association of Colleges and Schools Commission on Colleges (SACSCOC) to the Higher Learning Commission (HLC) accreditation. He noted that the initial application was approved in April, and the second phase would be submitted by September 29, 2025. He commended the efforts of approximately 70 individuals—including cabinet members, faculty, and staff—who contributed to the process. Feedback from HLC is expected by the end of October, with the third phase scheduled for submission in January. A Board of Trustees retreat will be held in November to review the submissions and process. An on-site visit is anticipated in the spring, marking the final step in the transition.
The President reported progress toward his 2025-2026 Presidential Goals for the year. In student success, the Academic Progress Rate (APR) reached 85.8%, exceeding the goal of 85.5%, and the Three-Year Transfer Graduation Rate reached 70.1%, exceeding the goal of 70%. During summer and fall 2025, 3,105 undergraduate students participated in internships, representing 62% of the academic year goal of 5,000. President Limayem expressed confidence in reaching the full target under the leadership of the Provost and her team.
In the area of research and innovation, the university has established 42 active partnerships with private companies, nonprofits, and other universities, nearing the goal of 45 agreements. UNF’s top-quartile journal rate has risen from 55% to 62%, progressing toward the goal of 65%. President Limayem welcomed Dr. Kimberly Mayer as UNF’s new Chief Research Officer, noting her role in assessing infrastructure and positioning the university for future R1 classification.
Regarding community engagement, President Limayem reported a 35% increase of participation in culture of care programs and events from students, faculty, and staff, surpassing the goal of 30%. The university is also close to meeting its goal of adding 10 new community and business partnerships and strengthening 10 existing ones, with current totals at 9 and 7, respectively.
The President highlighted the university’s growing social media presence, led by Andrea Jones, Vice President of Marketing and Communications, and her team, with a 15% increase of social media shares since the beginning of the year toward a goal of 25%. Newsletter subscriptions exceeded expectations, reaching over 18,000 subscribers, compared to a goal of 16,875.
In support of faculty and staff success, President Limayem described ongoing efforts to enhance communication, including college visits with the Provost and engagement with the Faculty Association. He announced the launch of the Osprey Leadership Initiative, aimed at developing future leaders. The President stated that four cabinet members, including himself, had begun 360 evaluations. Additional initiatives include employee recognition programs and efforts to pursue an exceptional workplace credential with support from Dr. Lorraine Beach, Senior Advisor to the President.
President Limayem also addressed resource development. He reported strong progress in fundraising and endowment growth, including a transformative gift from Brooks Rehabilitation to double the size of the physical therapy program. He acknowledged the work of VP Nichols, VP Duncan, and VP Eason in securing federal, state, and local funding. The university aims to increase auxiliary revenues by 3%, a goal expected to be met with rising enrollment.
He concluded by reflecting on the university’s momentum and expressing gratitude to the leadership team, faculty, staff, and students for their contributions to a successful year.
Trustee Boyle commented on the university’s strong performance metrics and expressed enthusiasm for the AI certificate program. He commended VP Verkamp and the team for their innovative leadership, noting that the program’s initial registration of 16,000 participants reflects UNF’s ability to lead and stand out in a competitive landscape. Trustee Boyle described the initiative as a clear example of innovation and congratulated the President and team on the program’s success and overall progress.
Chair Hyde echoed the President’s earlier comments, emphasizing that the accomplishments reflected in the report were the result of the collective efforts of the university’s leadership team. On behalf of the Board of Trustees, he extended appreciation to the entire team for their work behind the numbers, describing the trajectory as outstanding.
***WORKING BRUNCH*** 
Presidential Evaluation and Compensation 
Chair Hyde introduced the draft presidential annual evaluation and compensation review of President Limayem, noting that the President is slightly beyond the halfway point of his five-year contract. He clarified that the review would include both a general assessment and a compensation study, distinct from the formal performance evaluation to be discussed later. He then invited Trustee McElroy to introduce the external consultants who had been working with him on the review. 

Presidential Peer Review Report 
Trustee McElroy introduced the purpose of the review, clarifying that it was not a formal performance evaluation but an objective assessment of the President’s leadership and effectiveness in advancing the university’s mission, vision, and strategic priorities. He explained that the peer review process included confidential feedback from faculty, staff, students, and community stakeholders, and was intended to supplement the annual evaluation. He noted that WittKieffer was selected as the consulting firm for the initiative and introduced Dr. Melody Rose, Senior Partner at WittKieffer, highlighting her extensive experience in higher education leadership and her qualifications to lead the review.
Dr. Rose, joined by colleague Nat Grotte, Consultant at WittKieffer, presented the results of a peer review conducted as part of the Board’s mid-year assessment of President Limayem’s tenure. The review followed a three-phase process: document review, constituent interviews with nearly 50 stakeholders, and synthesis of thematic findings. Dr. Rose emphasized that the review was not a formal performance evaluation but a holistic assessment aligned with the Board’s presidential evaluation policy.
Key findings included: strong consensus that President Limayem is the right leader for UNF at this time; his exceptional external presence and engagement with the Jacksonville community and state legislature; effective and strategic engagement with the Board; and consistent principled and ethical leadership.
Dr. Rose shared future-focused observations, emphasizing the importance of continued communication between the President and his leadership team; trustee support for strategic initiatives and presidential well-being; and expanded collaboration across the institution. She acknowledged the evolving dynamics of higher education and encouraged the Board to remain engaged in supporting the President’s leadership. She concluded by affirming that President Limayem is well-positioned to build on his success and guide UNF forward. A final written report will be submitted to the Board following the meeting.
Trustee McElroy thanked Dr. Rose for her time, effort, and professionalism in preparing the report. He noted that several individuals who participated in the process spoke highly of the conversations and the information exchanged. 
Annual Presidential Evaluation (Action Item) 
The Board conducted President Limayem’s annual performance evaluation, in line with his contract and legal requirements, covering July 1, 2024, through June 30, 2025.  The evaluation consisted of two parts: a written narrative and a determination of incentive compensation, with the President eligible for up to $100,000 based on the Board’s review of the year’s performance.
Chair Hyde invited the Board to discuss the presidential evaluation. The Board received a copy of the draft presidential evaluation. He stated that trustee comments would be incorporated into the final version. He also confirmed that a meeting was scheduled for the following week to formally discuss the evaluation with the President. Chair Hyde then opened the floor for comments.
Trustee Patel opened the discussion by dividing the evaluation into quantitative and qualitative aspects. He stated that the data reflected strong, effective growth. He noted that President Limayem has made meaningful progress in community engagement, supported by increased fundraising. Trustee Patel shared that feedback from community members is overwhelmingly positive. He referenced the WittKieffer report’s description of President Limayem as the right person in the right place at the right time. He urged the board to ensure the President felt supported and encouraged efforts to retain him.
Trustee Boyle expressed strong support for the President. He noted that since joining the Board, President Limayem consistently communicated clear objectives and priorities. Trustee Boyle stated that the President’s success reflected both effective leadership and strong staff performance. He endorsed Trustee Patel’s comments and emphasized the President’s positive impact on the university and its students.
Trustee Davis agreed with the other trustees. She shared that leaders in Tallahassee and Jacksonville consistently praised President Limayem, which she viewed as crucial for funding. She noted that private donors, previously aligned with other institutions, had begun supporting UNF due to the President’s relationship-building efforts. Trustee Davis added that the President had made meaningful outreach to internal teams, including students and faculty. She emphasized that while relationships are never perfect, the President’s willingness to build them was important.
Trustee Beasley shared that faculty leaders at other institutions expressed admiration for the leadership currently in place at UNF. He emphasized the importance of having a president with academic experience, especially one who understood how to secure and manage federal grants. He stated that this expertise was critical in Florida’s current environment.
Trustee Dyal stated that President Limayem was well received by students. She noted that student leaders across Florida and beyond recognized his investment in student engagement. Trustee Dyal shared that the President regularly reached out to her, encouraged open communication, and addressed campus concerns. She emphasized his viewpoint-neutral approach and appreciated the personal connection he fostered, which she said was uncommon among university presidents.
Trustee Moore emphasized President Limayem’s character and its influence on UNF’s leadership and culture. He stated that the positive results stemmed from that culture, which he viewed as more impactful than strategy. Trustee Moore expressed that the evaluation could not fully capture the President’s contributions and praised the effort behind its preparation.
Trustee McElroy emphasized President Limayem’s role in driving institutional growth and development. He highlighted investments in research, community engagement, and state support. Trustee McElroy noted that faculty and staff were empowered to succeed and that leadership was widely respected. He commended the administration for undertaking the complex task of improving accreditation, which he believed would benefit UNF’s future. Trustee McElroy stated that it had been an outstanding year and affirmed confidence in the President’s leadership.
Trustee Gol described the President as a rock star and shared that community feedback had been consistently positive. He affirmed that President Limayem is the right leader at the right time. Trustee Gol emphasized the importance of stability and expressed strong support for the President’s continued leadership.
Chair Hyde acknowledged the feedback.  He shared that attending Board of Governors (BOG) meetings alongside President Limayem allowed him to observe the President’s growing stature among state leadership. Chair Hyde noted that while the President began as a first-time leader, he had earned respect through time and presence. He stated that public and private comments from other presidents and board chairs reflected admiration and deep respect for UNF’s leadership. Chair Hyde viewed this as a compliment to both the President and the broader university community.
Trustee Boyle asked Chair Hyde how President Limayem’s tenure compared to other State University System (SUS) presidents. Chair Hyde responded that President Limayem was likely the third most tenured among the twelve current SUS presidents. He noted that, despite having served just over three years, the President had already earned respect from the BOG. Chair Hyde emphasized that this level of seniority reflected both stability and growing influence.
Chair Hyde thanked the trustees for their feedback and stated he would incorporate it into the final evaluation.
Consideration of Incentive Compensation (Action Item)
Chair Hyde introduced an action item for consideration of incentive compensation for President Limayem. He noted that the President’s contract allows for an amount up to $100,000, with the final determination being subjective and based on the Board’s evaluation. Chair Hyde entertained a motion. 
Vice Chair Patel made a MOTION to award the full amount of incentive compensation allowable under the terms of President Limayem’s contract, which is $100,000. Trustee McElroy SECONDED the motion. Chair Hyde invited discussion. 
Trustee McElroy stated that the President had met or exceeded the stretch goals established by the Board, both in performance metrics and community engagement. He emphasized that the compensation was performance-based and part of the agreed-upon package. He added that the university has benefited from the President’s leadership. He expressed support for awarding the incentive.
Chair Hyde noted that the incentive compensation under consideration is performance-based and aligns with expectations set by the SUS. He shared that, during a recent BOG meeting, Chair Lamb emphasized the importance of tying a substantial portion of presidential compensation to performance. He added that the $100,000 incentive represents approximately 20% of the President’s total compensation and is consistent with system-wide priorities.
Trustee Beasley noted that, as chair of the ACFS subcommittee on presidential searches, he is currently reviewing compensation packages across institutions, which range from $800,000 to $1.2 million. He observed that many searches no longer require a doctoral degree and expressed strong support for recognizing President Limayem’s service to the field and to UNF. 
The Board unanimously APPROVED the motion for the award of $100,000 incentive compensation.
President Compensation Review (Action Item) 
This item was addressed out of agenda order at the discretion of Chair Hyde. 
Chair Hyde stated that he would need to depart around noon and clarified that no action would be taken at the current meeting on the president's compensation review. Instead, the Board of Trustees will authorize the Board Chair to work with appropriate staff to present a recommended compensation package for the University President, using the compensation consultant’s report, other relevant information, and available resources. 
The review, which builds on the evaluation led by Dr. Rose, includes a compensation study from the Segal Group consulting firm. Chair Hyde noted ongoing volatility in the higher education market, including recent developments within the State University System. He emphasized the importance of allowing trustees time to consider the information and indicated his intent to present a recommended compensation package at the November 17, 2025 Board meeting. He invited comments on this approach.
Trustee Beasley commented that if compensation is being addressed at the presidential level, similar considerations may be warranted for faculty. He acknowledged broader shifts occurring across the higher education landscape.
Trustee McElroy asked if a motion was required for this item, and VP Stone confirmed that a motion for authorization was required.
Trustee McElroy made a MOTION to AUTHORIZE the Board Chair to work with appropriate staff to present a recommended compensation package for the University President, using the compensation consultant’s report, other relevant information, and available resources. Trustee McElroy endorsed allowing time for trustees to review the compensation study results and delegating authority to the Chair to meet with the President and construct a recommended compensation package for Board consideration at a future meeting. The recommended compensation package will be presented for Board consideration at the November 17, 2025 Board meeting. Trustee Boyle SECONDED the motion. With no further discussion, the Board unanimously APPROVED the motion.
Presentation of Executive Compensation Study 
This item was addressed out of agenda order at the discretion of Chair Hyde. 
Trustee McElroy reported that the university selected the Segal Group through a competitive bid. He highlighted the firm’s strong credentials, prior collaboration, and expertise in higher education compensation. Trustee McElroy introduced Jason Adwin, Senior Vice President and National Compensation and Career Strategies Practice Leader at the Segal Group, who brings over 20 years of experience in human capital strategies, with specialized expertise in compensation and performance management, particularly within higher education.
Mr. Adwin of the Segal Group presented a competitive market assessment of presidential compensation, structured around methodology, peer group analysis, and executive findings. The study used two peer groups: a national group of 45 institutions and 11 peers from the State University System (SUS), selected based on size and complexity. Data was updated to August 1, 2025, using a 5% annual rate, though market shifts suggest this may be conservative.
He emphasized the volatility in higher education leadership, citing increased turnover, early retirements, and rising demand for experienced presidents. In the past 12 months, 18% of national peers and 45% of SUS peers had leadership changes. Boards are increasingly focused on retaining successful presidents amid political and funding challenges.
UNF’s presidential compensation includes a $500,000 base salary, as outlined in President Limayem’s five-year employment agreement initiated in August 2022. A 5% increase to the base salary was approved by the Board on September 30, 2024. Additionally, the presidential compensation includes up to $100,000 in bonus and incentive opportunities, 20% deferred compensation, and state retirement benefits. Perquisites include a $60,000 housing allowance and $24,000 automobile allowance, within a five-year contract featuring annual performance reviews.
The UNF president’s total remuneration ranks at the 63rd percentile nationally and 16th percentile within the SUS group. Mr. Adwin noted that performance-based pay and deferred compensation are increasingly common, with 60% of national peers and all SUS peers offering similar bonuses. Deferred compensation averages $100,000 nationally and $178,000 within SUS. Housing and automobile allowances are standard, and other common perquisites include health and social dues, cell phone expenses, medical expenditures, etc.
VP Stone added that several campuses had recently renegotiated contracts, doubling incentive pools, and remarked that even the latest SUS data is already outdated due to rapid market changes. Mr. Adwin agreed, estimating current annual growth at 10% to 15%. He noted that hiring typically occurs at the 75th percentile or above, and that successful presidents often prompt boards to renegotiate contracts in response to external interest. Chair Hyde emphasized the importance of comparing national and SUS peer groups and pointed out the disparity in compensation rankings. 
Mr. Adwin presented a compensation market analysis. He provided an overview of the national peer group, noting it was developed based on institutional size and complexity, with input from trustees and the Office of Institutional Research. The final study included 45 comparator institutions.
He reviewed methodology, which considered public R1 and R2 institutions with minimum research expenditures, top 200 U.S. News and World Report rankings, and comparable size and funding characteristics. UNF’s higher ranking relative to several peers was acknowledged.
Results showed UNF’s presidential total remuneration slightly above the national peer median, with compensation weighted 70% salary/30% retirement compared to the peers’ 80/20 model. A regression analysis indicated only modest correlation between operating budgets and compensation at the national level.
Mr. Adwin then compared UNF against the SUS group, with UNF ranking near the bottom. A regression analysis showed a strong correlation between operating budgets and compensation across SUS institutions. Based on budget size, UNF’s presidential compensation would align closer to $1 million. Mr. Adwin noted that the data, while updated three weeks prior, was already slightly dated due to recent system changes that would likely increase this number further.
He noted that all SUS peers provide incentive pay, ranging from 17% to 67% of base salary. Nationally, incentive prevalence had grown from 10% to 15% a decade ago to about 60% today. Approximately half of institutions in both peer groups also offered deferred compensation, with a majority offering common perquisites including housing or housing allowances, vehicles, and club memberships, typically tied to fundraising.
Mr. Adwin concluded by inviting questions from the Board. Vice Chair Patel thanked Mr. Adwin for a thorough and detailed report.
Adjournment 
Vice Chair Patel shared that the UNF Athletics Blue and Gray Bash is scheduled on October 10, 2025 in the UNF Arena and the Board of Governors’ Trustee Summit is scheduled on November 5, 2025 at the University of South Florida. 
Vice Chair Patel adjourned the meeting at 11:55 AM.
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