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University of North Florida
March 5, 2025 9:34 AM
John A. Delaney Student Union, Ballroom

Attendance
Committee Members Present
Michael Barcal, James Beasley, Jay Demetree (Vice Chair), John Gol, Kevin Hyde (ex officio), Allison Korman Shelton (Chair), Chris Lazzara, Steve Moore
Committee Members Absent
Jason Barrett, Paul McElroy
Trustees Present
Jack Boyle, Jill Davis, Nik Patel
Minutes
Call to Order
Chair Korman Shelton recognized a quorum and called the meeting to order at 9:34 AM. 
Chair Korman Shelton commended the Academic and Student Affairs Department for their hard work. She acknowledged the department's significant role in managing the bulk of activities and expressed gratitude for the team's efforts in ensuring the Board is well-informed and supported. Chair Korman Shelton specifically praised Dr. John Kantner, who was recently promoted to Senior Associate Provost of Faculty Success, highlighting his hard work and dedication. She also recognized Dr. Mike Binder, Interim Assistant Vice President of Faculty Relations, and Dr. Juliana Leding, the Director of the Office of Faculty Excellence. 
Public Comment
There were no requests for public comment.
Action Items 
ASA-1: Consent Agenda 
· Draft November 21, 2024 Academic and Student Affairs Committee meeting minutes 
· Annual Review of Academic and Student Affairs Committee Charter 
Chair Korman Shelton asked for a MOTION to approve the Draft November 21, 2024 meeting minutes and the annual review of the Academic and Student Affairs Committee Charter. Trustee Demetree made a MOTION to APPROVE, and Trustee Moore SECONDED. The committee unanimously approved the draft minutes and the charter.


ASA-2: Amended Regulation: 2.0520R, Textbook and Instructional Materials Affordability and Transparency 
Robyn Blank, Associate Vice President and Chief Compliance and Ethics Officer, presented amendment to 2.0520R, Textbook and Instructional Materials Affordability and Transparency. 
In October 2024, the BOG revised its Textbook Adoption Regulation (8.003) to require attestations from faculty regarding course material review. Changes to UNF’s regulation incorporate BOG requirements for attestations including definition of “course materials,” consideration of courses taught by adjuncts, and annual reporting to the BOG. New version of the regulation is required as evidence of compliance with BOG Regulation 8.003, due April 18, 2025.
All conditions precedent to the consideration of this item have been met, including vetting by the Compliance, Ethics, and Risk Oversight Committee (CEROC), the Faculty Asscociation, and the executive cabinet. The 30-day notice period was met with no comments. Ms. Blank offered the opportunity for questions
Hearing no questions, Chair Korman Shelton requested a motion to approve the proposed amendment to Regulation 2.0520R, Textbook and Instructional Materials Affordability and Transparency. Trustee Demetree made a MOTION to APPROVE, Trustee Lazzara SECONDED the motion, and the committee unanimously approved.
ASA-3: Tenure Upon Hire - Dr. Nan Niu, Director of the School of Computing 
Dr. William “Chip” Klostermeyer, Dean Computing, Engineering & Construction, presented the tenure upon hire candidate, Dr. Nan Niu, who was identified as the new Director for the UNF School of Computing after a two year searcoh. 
Dr. Niu received his Ph.D. in Computer Science from the University of Toronto, which is a #2 ranked public CS department in North America. He is currently tenured faculty at University of Cincinnati and previously tenured faculty at Mississippi State. Dr. Niu has received more than 10 federal grants (NSF, NSA, etc.) and completed more than 150 publications. Additionally, Dr. Niu has supervised 10 Ph.D. students, and was the recipient of the Teacher Excellence award.
Dr. Klostermeyer stated that Dr. Niu will begin on July 1, 2025. 
Chair Korman Shelton asked for a MOTION to approve the tenure upon hire of Dr. Nan Niu. Trustee Demetree made a MOTION to APPROVE and Trustee Beasley SECONDED. The committee unanimously approved the motion.


Discussion Items
DISC-1: Provost Quarterly:  Around the Nest - Expanded Mutually Rewarding/Beneficial Partnerships with the Community/Internships
Scott Curry, Senior Director of Industry Engagement, shared a presentation on the expanded mutually regarding and beneficial partnerships with the community and internships. Mr. Curry stated that UNF is a destination of choice for employers and that over 1100 employers have come to campus in the 2024-2025 academic year. UNF holds Employer Showcase Days to emphasize great opportunities with strong partners such as Fidelity Investments, JEA, Enterprise, and more.
UNF hosted a record 27 Recruiting & Networking events in responding to industry demand and areas of emphasis, which included record student engagement with 6,000 check-ins so far this year. There is over 90% success-to-hire rate for employers and the employer satisfaction rose this past year from 4.76 out of 5 to 4.57 out of 5.
Mr. Curry presented the top 25 employers on-campus, which showcases the strongest industry demands and underlines who UNF is an essential partner for regarding talent.
Mr. Curry shared that in 2024, the UNF Handshake Job Board reached new heights. UNF made a record 34,147 internships and co-ops available to students in 2024, up from 28,060 internships in 2023. Additionally, over 136,000 total job postings for 2024, up from 108,000. Looking ahead for summer, there are 8,181 Internships are currently posted for Ospreys; 1,642 internships are for all UNF majors, and 7,481 internships are paid. Dr. Curry emphasized that the Industry Engagement team vets and approves 10 to 15 new employers and over 300 jobs and internships every day.
Mr. Curry presented the top 25 current internship posting on Handshake, which showcases student interest, but also employer engagement.
Chair Korman Shelton asked if internships were required for all UNF degree programs. Dr. Curry stated that while it depends on the program, a vast majority of students participate in experiential learning opportunities. 
The Industry Engagement team is there to ensure employer success and to give partners the tools to succeed. Since September 2024, 545 employers have been met with to create a hiring plan for the upcoming year and set recruiting goals. Efforts will continue to connect in other campus partners for expanded campus reach. A UNF New Employer Orientation program, UNF 101, has been launched, and over 90 employers have come to campus with 86% continuing to hire at UNF. Additionally, the employer summit, held at the end of the summer, is bringing top employers back to campus with workshops and panel discussions on key topics. This introduces additional ways for employers to partner with UNF.
Adjournment 
Chair Korman Shelton adjourned the meeting at 9:49 AM. 
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