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University of North Florida
Wednesday, February 12, 2025 at 9:10 AM* to 10:15 AM 
*or upon the conclusion of previous meeting
Virtual

Agenda
Call to Order
Public Comment
Approval Item
SPMIC-1: Consent Agenda
October 24, 2024 Draft Strategic Plan Implementation and Monitoring Committee Meeting Minutes
Discussion Items
DISC-1: Update on the Strategic Plan Key Performance Indicators	9:10 AM
Presenters: Dr. Paul Eason, Vice President of Strategy and Innovation, Dr. Abby Willcox, Associate Vice President of Institutional Research and Performance
DISC-2: Enrollment Update	9:40 AM
Presenter: Susan Perez, Associate Provost of Student Success
DISC-3: Marketing Update	9:45 AM
Presenter: Andrea Jones, Vice President of Marketing and Communications
DISC-4: Alignment of UNF Strategic Plan with SUS 30	10:00 AM
Presenter: Paul Eason, VP of Strategy and Innovation
Adjournment	10:15 AM
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