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University of North Florida
Wednesday, February 12, 2025, at 12:55 PM 
Virtual

Attendance
Chairs Present
Kevin Hyde (ex officio), Chair, Governance Committee; Allison Korman Shelton, Chair, Academic and Student Affairs Committee; Jason Barrett, Chair, Strategic Plan Implementation and Monitoring Committee; Paul McElroy, Chair, Audit and Compliance Committee; and John Gol, Chair, Finance and Facilities Committee.
BOT Members Present
 James Beasley
Minutes
Call to Order and Roll Call
Chair Hyde called the meeting to order at 12:55 PM. There were no requests for public comment.
Discussion
Chair Hyde and the Committee Chairs reviewed, with President Limayem and the executive staff, draft agendas for February 19, 2025 Audit and Compliance and Governance Committee meetings and March 5, 2025 Academic and Student Affairs, Finance and Facilities Committee meetings, and Board of Trustees Quarterly meeting.
Trustee McElroy, Julia Hann, Chief Audit Executive, Robyn Blank, Chief Compliance Officer, and Scott Bennett, Vice President of Administration and Finance, reviewed the items on the Audit and Compliance Committee meeting draft agenda with the Board. There were no changes to the draft agenda.
Chair Hyde and Karen Stone, Vice President and General Counsel, reviewed the items on the Governance Committee meeting draft agenda with the Board. 
Trustee McElroy recommended incorporating peer assessments into the 360 review process through a metric scorecard comparing performance with peer universities and feedback from a consultant with university leadership experience. Input would also be gathered from the UNF community, SUS presidents, and local CEOs to assess the president’s leadership. Potential consultants have been identified, and a recommendation will be presented at the next Governance Committee meeting. 
Chair Hyde noted that the 360 review for President Limayem is underway, with feedback expected soon. Emphasis was placed on maintaining board education, particularly as trustee turnover increases across universities. Chair Hyde is collaborating with VP Stone and others to propose topics relevant to university operations and broader trends in higher education, ensuring trustees remain informed and engaged.
Additionally, the committee is considering using a future meeting date, possibly in November, for a retreat focused on long-term strategic planning rather than routine business. This aligns with practices at other State University System (SUS) institutions. Potential retreat topics will be discussed at the upcoming Governance Committee meeting. Lastly, the biennial Trustee Summit will be held November 5–6 at the University of Florida (UF). The committee will explore ways to maximize the summit's benefits for board members.
There were no changes to the Governance Committee meeting draft agenda.
Chair Hyde and the Committee Chairs reviewed, with President Limayem and the executive staff, the draft agenda for March 5, 2025 Academic and Student Affairs, Finance and Facilities Committee meetings, and Board of Trustees Quarterly meeting. 
VP Stone stated that in this meeting cycle, the Academic and Student Affairs and Finance and Facilities committee meetings will be held at the start of the full Board of Trustees Quarterly meeting on March 5, 2025, as most trustees are members of these committees. Before the Academic and Student Affairs committee, there will be a student presentation by three current and former School of Computing students who participated in a hackathon, supporting community organizations. 
Trustee Korman Shelton shared that UNF psychology students recently conducted impressive research presented at an annual conference. She suggested considering these students for a future presentation. 
Trustee Korman Shelton and Dr. Karen Cousins, Associate Vice President, Academic Affairs Strategy & Implementation / Provost's Chief of Staff, reviewed the items on the Academic and Student Affairs Committee meeting portion of the draft agenda with the Board. There were no changes to the draft agenda.
Trustee Beasley inquired about the Academic Standards Committee's recommendations on the textbook verification policy, noting that Dr. Gordon Rakita, Associate Vice President for Faculty Excellence & Academic Engagement, intended to collaborate with the Faculty Association. Ms. Robyn Blank noted that faculty representatives have been involved in developing procedures to implement the regulation and offered to provide updates.
Trustee Korman Shelton sought clarification on whether the faculty's recommendations were being requested for action, noting that the textbook verification policy is a statutory change that must be addressed with Tallahassee rather than being handled internally. Trustee Beasley stated that the focus is solely on the procedure for implementing the regulation at UNF, and that individual SUS institutions are working with their faculty senates on procedural matters, not on changes to the regulation itself.
Trustee Gol and Vice President of Administration and Finance, Scott Bennett, reviewed the items on the Finance and Facilities Committee meeting portion of the draft agenda with the Board. There were no changes to the draft agenda.
Chair Hyde presented the remaining items on the Board of Trustees quarterly meeting portion of the draft agenda. 
Adjournment 
With no further changes or business to discuss, Chair Hyde adjourned the meeting at 1:20 PM.
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