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University of North Florida
December 8, 2025 9:00 AM EST
Adam W. Herbert University Center

Attendance
Trustees Present: 
James Beasley, Jack Boyle, Amelia Dyal, Jay Demetree, John Gol, Kevin Hyde, Allison Korman Shelton, Chris Lazzara, Paul McElroy, Steve Moore, Nik Patel
Trustees Absent: 
Jason Barrett, Jill Davis
Minutes
Call to Order 
Chair Kevin Hyde called the meeting to order at 9:01 AM.
Public Comment 
Karen Stone, Vice President and General Counsel, confirmed there were no requests for public comment.
UNF Men's Soccer Team Recognition 
President Limayem expressed pride in the UNF Men’s Soccer team for their championship success and recognized their achievements as both athletes and students. The president then invited Vice President Morrow to introduce the coaching staff and student-athletes.
Nick Morrow, Vice President of Intercollegiate Athletics, congratulated the team on a historic season, noting back-to-back ASUN titles and a third conference championship in program history. The team reached its third NCAA tournament, set a Division I record for wins, and remained unbeaten at home. Highlights included a dramatic last-second goal against UNC and nine shutouts, the most in program history. Eight players earned All-ASUN honors, with four receiving individual awards. VP Morrow then invited Coach Jamie Davies and the team to speak and introduce themselves.
Coach Jamie Davies thanked attendees for their support and reflected on the program’s progress since his arrival two years ago. He emphasized the team’s commitment to representing UNF rather than individual interests, noting that their goal is to put the university on the national map. Coach Davies shared that recognition from other programs has grown and expressed ambitions to reach the top 25 nationally and compete for a national championship. He concluded by inviting players to introduce themselves.
Chair Hyde congratulated the team and thanked them for making the University proud. Vice Chair Patel noted it was an outstanding season and shared enthusiasm about being present when students rushed the field after a key victory. 
Approval Items
Chair Hyde recognized a special guest, Aubrey Edge, member of the Board of Governors, and thanked Governor Edge for attending.
DSO Appointments 
UNF Foundation 
Teresa Nichols, Vice President of University Development and Alumni Engagement and Executive Director, University of North Florida Foundation, Inc., presented two proposed new members for new appointment to the UNF Foundation Board. Proposed new members include: Michelle Mullen, VP of Total Rewards, Medical, & People Systems at CSX; and James Pyle, Founder and CEO of LandSouth Construction. VP Nichols provided brief professional background information for each proposed new member.
All proposed Foundation Board members will serve a term beginning January 8, 2026, and ending July 30, 2028. 
Chair Hyde asked for a MOTION to approve the two newly appointed Foundation Board members as a complete slate. Trustee Lazzara made a MOTION to APPROVE, and Trustee Demetree SECONDED. The motion was approved unanimously by the Board.
MOCA Jacksonville
Ben Thompson, Deputy Director of the Museum of Contemporary Art (MOCA), presented three proposed new members for new appointment to the MOCA Jacksonville Board of Trustees. Proposed new members include: Virginia Becker, Ponte Vedra Beach-based entrepreneur, designer, and arts advocate; Inger Loftheim Geraghty, dedicated advocate for education, testing, and research against breast cancer and philanthropic community leader; and Shanna Khan, President of Khan Family Office and CEO and Chief Design Officer of Iguana Investments.
Their terms begin on December 8, 2025, and end on June 30, 2030.
Chair Hyde asked for a MOTION to approve the three newly appointed members of the MOCA Jacksonville Board of Trustees. Trustee Patel made a MOTION to APPROVE, and Trustee Gol SECONDED. The motion was approved unanimously by the Board.
Chair's Remarks 
Chair Hyde congratulated President Limayem on being selected as the sole finalist and acknowledged the significance of this achievement. He stated that the Board would formally recognize President Limayem at its January meeting.  
Chair Hyde then shared that his term as chair was scheduled to end early next year but stated his intent to step down as chair effective December 15, 2025 to allow new leadership to oversee the transition. He reflected on his tenure since 2018, highlighting past presidential transitions and the University’s current strong position, including record enrollment, retention, and GPA. Chair Hyde emphasized the importance of maintaining momentum under new leadership and expressed willingness to serve in any capacity moving forward. He concluded by thanking Governor Aubrey Edge for attending.
Governor Edge thanked Chair Hyde for his longstanding leadership and service to both UNF and the Jacksonville community, noting his role in guiding the university through challenging times. Governor Edge praised UNF’s achievements, highlighting its top retention rate for graduates entering Florida’s workforce, which he described as a significant contribution to the state. He commended Chair Hyde for his impact and expressed appreciation for President Limayem’s leadership, wishing him success in his anticipated role at USF.
Chair Hyde noted that UNF was recently ranked the second most cost-efficient university in a report presented at the last Board of Governors meeting. He emphasized that this achievement benefits students directly and is a point of pride for the institution. 
Board Elections 
Chair Hyde opened the floor for nominations for a new chair.
Trustee Demetree made a MOTION to NOMINATE Trustee Steve Moore as Chair of the University of North Florida Board of Trustees, and Trustee McElroy SECONDED. 
Trustee McElroy emphasized the qualifications of Trustee Moore, noting that he is a UNF graduate with both undergraduate and graduate degrees and a strong commitment to the community. Trustee McElroy highlighted Trustee Moore’s leadership experience in the business sector, including roles with presidential and executive authority, as well as his success in those positions. He noted Trustee Moore’s extensive knowledge of state and local government processes and legislative affairs, describing these skills as critical for the next chair during this pivotal time for UNF.
Chair Hyde called for a vote. All Board members present voted in favor; none opposed. The motion was approved unanimously by the Board to elect Trustee Moore as Chair of the UNF Board of Trustees effective on December 15, 2025. 
Chair Hyde congratulated Trustee Moore.
VP Stone outlined the transition process that would following President Limayem’s anticipated confirmation as described by BOG regulation 1.001 and 1.002.
VP Stone also highlighted the Board’s adopted standards for the chair role, including maintaining strategic focus, legislative advocacy, and supporting the President, particularly during transitions. 
Trustee Moore thanked Chair Hyde for his service and expressed appreciation for the opportunity to serve alongside him. Trustee Moore announced that President Limayem would read a resolution honoring Chair Hyde’s contributions.
President Limayem read the resolution honoring Chair Hyde’s contributions, attached as Appendix I. Trustee Moore presented Chair Hyde with a framed copy of the resolution.
President Limayem honored Chair Hyde for his years of service and leadership, announcing that the trustees and the UNF Foundation would contribute $10,000 to the Kevin E. and Katherine J. Hyde Endowed Scholarship. President Limayem praised Chair Hyde’s unwavering support for students, faculty, and staff, noting his availability and commitment throughout his tenure. He credited Chair Hyde’s leadership as instrumental in achieving numerous university milestones and expressed deep gratitude for his dedication.
President Limayem expressed heartfelt thanks and emphasized the significance of Chair Hyde’s contributions to UNF.
President Limayem congratulated Trustee Moore on assuming the leadership role and expressed confidence in UNF’s future under Trustee Moore’s guidance. He thanked Governor Aubrey Edge for consistently supporting UNF at Board of Governors meetings, noting Governor Edge’s advocacy and commitment to the University. 
Adjournment 
Chair Hyde adjourned the meeting at 9:39 AM.

Appendix I
Resolution for Kevin Hyde
Board of Trustees Meeting
December 8, 2025
RESOLUTION HONORING KEVIN E. HYDE FOR HIS DISTINGUISHED SERVICE AS CHAIR OF THE UNIVERSITY OF NORTH FLORIDA BOARD OF TRUSTEES

WHEREAS, Since 2016, Kevin E. Hyde has served the University of North Florida with distinction as a member of the UNF Board of Trustees, having been reappointed in 2021; and

WHEREAS, Kevin E. Hyde has led the Board of Trustees as chair since 2018, demonstrating visionary leadership and steadfast commitment to student success and strengthening the University profile; and

WHEREAS, During his tenure, UNF achieved the highest enrollment in history in 2025, the largest freshman class to date and record retention as well as significant investment in infrastructure from both city and state governments; and

WHEREAS, Kevin E. Hyde has been a tireless advocate for students, exemplified by his leadership in fostering a student-centered environment as well as his personal investment through the Kevin E. and Katherine J. Hyde Endowed Scholarship; and

WHEREAS, Kevin E. Hyde worked alongside three university presidents and led the board through two presidential searches; and

WHEREAS, Kevin E. Hyde’s extensive community involvement on various boards and nonprofits and his service on the City Council, including as City Council President, reflects his deep love for the Jacksonville community and underscores his dedication to supporting the success of the region; and

WHEREAS, For nearly a decade, Kevin E. Hyde’s passion for student success has inspired positive momentum that has elevated the University of North Florida and created a supportive environment for students.

NOW, THEREFORE, BE IT RESOLVED, that the University of North Florida Board of Trustees, on behalf of UNF faculty, staff, students, alumni and the entire Osprey community, expresses its profound gratitude to Kevin E. Hyde for his extraordinary service, leadership and commitment to the University and its students.

IN WITNESS THEREOF, this 8th day of December 
in the year Two Thousand and Twenty-Five.

____________________________________________
UNIVERSITY OF NORTH FLORIDA
BOARD OF TRUSTEES
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