BOT Committee Meetings, Quarterly Meeting, and Retreat[image: ]


University of North Florida
Monday, November 17, 2025, from 9:00 AM to 12:00 PM
Adam W. Herbert University Center

Agenda
I. Call to Order
Public Comment	9:00 AM
II. Student Presentation	9:15 AM
      Presenters: Kirsten "Ella" Green, UNF Student, Danielle "June" Wilson, UNF Student
III. Audit and Compliance Committee Meeting
Action Items
Approval of June 11, 2025 Audit and Compliance Committee Meeting Minutes
Performance-Based Funding Data Integrity Audit- Scope Discussion	9:25 AM
Presenter: Julia Hann, Chief Audit Executive
Discussion Items
0. Compliance Office Quarterly Update	9:30 AM
Presenter: Robyn Blank, Associate Vice President, Chief Compliance and Ethics Officer
CEROC FY25 Annual Report                                                                                        9:35 AM
Presenters: Julia Hann, Chief Audit Executive, Robyn Blank, Associate Vice President, Chief Compliance and Ethics Officer
Office of Internal Auditing (OIA) Quarterly Update			          9:40 AM
Presenter: Julia Hann, Chief Audit Executive
DSO Audit Reports	9:45 AM
Presenter: Scott Bennett, Senior Vice President for Administration and Finance
Finance and Facilities Committee Meeting
Action Item
0. Approval of September 18, 2025 Finance and Facilities Committee Meeting Minutes
Discussion Items
Reports and Ratios	9:50 AM
Presenter: Scott Bennett, Senior Vice President for Administration and Finance
Fiscal Year 2024-2025 Results: Draft Financial Statements		          9:57 AM
Presenter: Scott Bennett, Senior Vice President for Administration and Finance
Strategic Plan Monitoring and Implementation Committee Report	10:02 AM
      Presenter: Paul Eason, Vice President of Strategy and Innovation


Consent Agenda
From the Audit and Compliance Committee
· Draft June 11, 2025 Audit and Compliance Committee Meeting Minutes
· Performance-Based Funding Audit
From the Governance Committee
· Draft September 16, 2025 Governance Committee Meeting Minutes
From the Academic and Student Affairs Committee
· Draft September 18, 2025 Academic and Student Affairs Committee Meeting Minutes
From the Finance and Facilities Committee
· Draft September 18, 2025 Finance and Facilities Committee Meeting Minutes
From the Strategic Plan Monitoring and Implementation Committee
· Draft February 12, 2025 Strategic Plan Monitoring and Implementation Committee Meeting Minutes
President’s Remarks and Update on Presidential Goals	10:05 AM
Ratification of Memorandum of Understanding Implementing Wage Action 			for Faculty (Action Item)	10:25 AM
      Presenters: Mike Mattimore, Outside Labor Counsel
Performance-Based Funding (PBF) Choice Metric (Action Item)	10:30 AM
     Presenters: Dr. Moez Limayem, UNF President, Dr. Abby Willcox, Associate Vice President of
     Institutional Research and Performance and UNF Data Administrator
Campus Master Plan (Action Item)	10:40 AM
     Presenters: Angela Coullias, Senior Planner of DLR Group, Consulting Firm

***WORKING BRUNCH***	10:50 AM
AI Retreat
[bookmark: _Hlk214001819]Impact on Higher Education, Impact on Economy, Impact on Jobs	11:10 AM
Presenter: Dr. Joshua Gellers, AI Faculty Fellow, Professor, Political Science & Public Administration, College of Arts & Sciences
AI Strategic Plan: Overview and Progress	11:20 AM
Presenters: Dr. Brian Verkamp, Vice President for Digital Strategy and Chief Information Officer
AI Retreat Discussion	11:40 AM
Presenter: Dr. Joshua Gellers, AI Faculty Fellow, Professor, Political Science & Public Administration, College of Arts & Sciences
Adjournment	12:00 PM
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