[image: ]Meeting with DLR Group and Trustees re: Campus Master Plan
University of North Florida
Wednesday, September 11, 2024 at 8:00 am
Building 4, Room 2105
Attendance
Present: 
· Jack Boyle, Trustee
· John Gol, Trustee
· Kevin Hyde, Chair of BOT
· Woody Giles, DLR consultant
· John Hale, Associate Vice President of Admin and Finance
· Chris Wainright, Director of Campus Planning, Design and Construction
Minutes
John Hale provided an overview of the campus master plan development process, noting that the final plan does not go to the Board of Governors. Instead, the review process involves sharing the plan with city and community agencies for nonbinding feedback, ultimately concluding with a binding agreement with the City of Jacksonville. 
Woody Giles asked the trustees to identify their priorities for the campus master plan. Trustees emphasized leveraging UNF’s natural setting, preserving the campus’s natural sanctuary amidst surrounding growth, creating spaces for students to socialize and stay on campus, and developing amenities to attract Town Center visitors to the UNF campus. They also suggested updating the fitness center, improving athletic facilities to match other D1 schools, increasing housing options, establishing a sponsored research park, and designating a zone for Greek life. Woody Giles highlighted the importance of correct zoning to balance future needs and wants between nature and urban development. 
John Hale discussed the amount of buildable land available at UNF. 
Trustee Jack Boyle noted the current popularity of men’s baseball, women’s basketball, and volleyball, suggesting investment in these sports to become a leader. 
The importance of gathering feedback from both current students and those who chose not to attend UNF was also discussed. 
Chair Hyde inquired about easy enhancements and fixes, and Woody Giles suggested focusing on school spirit, branding, signage, and building traditions. 
With no further discussion, the meeting adjourned at 8:35 am.
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