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Board of Trustees February Meetings
University of North Florida
February 8, 2024 at 12:00 PM to 1:00 PM
Virtual
Minutes
Trustee Attendance
Present: Kevin Hyde (ex officio), Chair, Governance Committee; Paul McElroy, Board Vice-Chair and Chair, Audit and Compliance Committee; Dr. Annie Egan, Chair, Academic and Student Affairs Committee; John Gol, Chair, Finance and Facilities Committee; and Jason Barrett, Chair, Strategic Plan Implementation and Monitoring Committee.
Call to Order 
Chair Hyde called the meeting to order at 12:00 PM. There were no requests for public comment.
Discussion
Chair Hyde, the Committee Chairs, President Limayem, and the executive staff reviewed draft agendas for February 22, 2024, Academic and Student Affairs and Finance and Facilities Committee meetings, February 15, 2024, Audit and Compliance and Governance Committee meetings, and the February 26, 2024, Board of Trustees Quarterly meeting.
During the review of the February 22, 2024 Academic and Student Affairs Committee meeting agenda, Provost Patterson discussed two proposed amended regulations: 5.0010R Student Conduct Code and 2.0470R Financial Aid. She indicated Ms. Robyn Blank, Chief Compliance Office, and Trustee Egan had a conversation regarding proposed amended regulation 5.0010R, which is to adhere to Florida Statute 553.865 Safety in Private Spaces Act. Trustee Egan explained that Ms. Blank clarified how the enforcement of the proposed amended regulations would look like, and this aspect will be part of the discussion during the meeting. Provost Patterson reassured the Board that this should not be a punitive process. President Limayem shared insights from his conversation with UPD and Chief of Police, Frank Mackesy, emphasizing that UPD's goal is to assist students rather than punish them. Trustee Egan inquired about any anticipated public comment at the upcoming meeting, and Vice President and General Counsel, Karen Stone, mentioned that while it's possible, there are currently no requests for public comment.
Ms. Blank shared that UNF staff is completing a project to create uniformity among the committee charters by using a standardized template for each charter. Vice President and Chief Information Officer, Brian Verkamp, will provide an update on the progress made with specific initiatives related to enhancing student success. Chair Hyde and President Limayem congratulated VP Verkamp on his award as the CIO of the Year for Excellence in Technology Leadership. President Limayem noted at future meetings VPs will present their contribution to the strategic plan, as well as their departmental unit. There will be an update on UNF’s support for students in community engagement, partnerships, and internships at the upcoming Academic and Student Affairs committee meeting.
Trustee Gol turned the conversation over to Vice President of Administration and Finance, Scott Bennett, who reviewed the agenda for the February 22, 2024 Finance and Facilities Committee meeting. VP Bennett shared that he would present reports and ratios, in addition to benchmarking the comparison between other SUS Universities.  Trustee Gol asked if there were any surprises in the ratios. VP Bennett confirmed there is not and stated they are standard. 
Trustee McElroy reviewed the agenda for the February 15, 2024 Audit and Compliance Committee meeting. Ms. Blank shared that the new EOI director and Title IX coordinator, Ms. Tricia Buchholz, will join the meeting. Additionally, Senior Associate Athletics Director for Compliance and Senior Woman Administrator, Ms. Donna Kirk, will present a deep dive into Title IX compliance in the athletics sphere. Ms. Julia Hann, Chief Audit Executive, and Dr. Abby Willcox, AVP of Institutional Research, will share updates to the recent Performance-Based Funding Data Integrity Audit. There will also be an update about UNF’s Enterprise Risk Management (ERM). VP Bennett shared there will be an update on the Governor’s Office engagement with Ernst & Young to conduct a risk assessment and compliance review of programs funded through the State Fiscal Recovery Fund (SFRF). VP Bennett confirmed that he does not anticipate any issues.
Chair Hyde asked VP Stone to walkthrough the agenda for the February 15, 2024 Governance Committee meeting. VP Stone thanked Ms. Blank for her partnership and hard work in helping create consistency among the committee charters. Work has been done on the draft committee charter for the Strategic Plan Monitoring and Implementation Committee to be consistent with UNF’s best practices and other committee charters. Ms. Blank will provide an update on the Board of Trustees Bylaws Review and provide suggested amendments.  Proposed charter and bylaw changes will be for discussion only and will be brought back to the Board and Committees for final approval at a later date.  VP Stone stated, per accreditation requirements and the Board Action Plan, this is the year to conduct a Board of Trustees Self-Assessment.  A draft Self-Assessment Tool has been drafted based on feedback in the past about the length and other specifications and will be presented for committee discussion and input.  The goal would be to bring a final draft back to the committee for Board approval, ideally sharing the results by fall.
Chair Hyde reviewed the agenda items for the February 26, 2024 Board of Trustees quarterly meeting. President Limayem shared that he will update the Board on the progress of Presidential Goals and that there will not be any surprises. The President reminded the Board that everything is built around the strategic plan. Chair Hyde noted the Board will continue with roundtable discussions with a focus on strategic and policy driven items.  President Limayem added that he will begin the roundtable discussion with a brief overview of follow-ups from the previous roundtable discussions.
VP Stone shared the student presentation at the full Board meeting will be a student sharing her study abroad experience via Zoom, while currently residing in Mexico. VP Stone noted this would be an opportunity for the Trustees to learn more about the high impact student engaged practices. There has been an increase in students applying for study abroad programs. VP Stone stated there were 600 student who applied for study abroad last year, and this year we are already up to 1,100 students. Trustee McElroy inquired about the international applications increase and asked how many students generally get approved. Provost Patterson shared that most of the students who apply are generally accepted, as long as they adhere to good academic progress. Trustee McElroy asked if there is capacity to handle 1,100 applications. Provost Patterson indicated the applications are not submitted at the same time, as well as they are submitted to several professors for courses within various colleges. VP Stone added that just this year, 450 students were sent to over 20 countries, as there is a surge of interest in studying abroad. 
Vice President of Government and Community Relations, Ms. Heather Duncan, provided a brief legislative update. VP Duncan noted the budget request is preliminary and that we are waiting for the allocations to come out. Furthermore, VP Duncan noted the tremendous support UNF has received through Trustees, community leaders, and UDAE. President Limayem thanked Trustee McElroy and Chair Hyde of taking time from their day to go to Tallahassee and support the University. 
Chair Hyde reminded the Board there is an Honors Residence Hall Groundbreaking Ceremony tomorrow at 11:00 AM.
Adjournment 
With no further changes or business to discuss, Chair Hyde adjourned the meeting at 12:37 PM.
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