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Board of Trustees Meeting
August 17, 2023
12:00 pm – 12:30 pm
Virtual

MINUTES
Trustees Present: Kevin Hyde (Chair), Mike Binder, Jill Davis, John Gol, John Grosso, Paul McElroy, Nik Patel, Chris Lazzara, Annie Egan
Trustees Absent: Jason Barrett, Steve Moore, Allison Korman Shelton
Item 1	Call to Order
	Chair Hyde recognized a quorum and called the meeting to order at 12:00 p.m.

Item 2	Public Comment
	Chair Hyde offered those in attendance the opportunity for public comment. There were no requests for public comment.

Item 3	Presentation of Linking Industry to Nursing Education Fund Proposals
Dr. Curt Lox, Dean of Brooks College of Health, presented three Linking Industry to Nursing Education (LINE) proposals for Board consideration. He explained the proposals have been submitted to the Board of Governors for funding but require Board approval no later than August 28, 2023. 

The Linking Industry to Nursing Education (LINE) Fund provides an opportunity for each state university to receive matching funds for every dollar contributed by a healthcare partner and is governed by Board of Governors (BOG) Regulation 8.008 and section 1009.8962, Florida Statutes (LINE Authorities), which sets forth the criteria for the eligibility and use of LINE funds.  

1. LINE Proposal:  HCA Healthcare South Atlantic Division
The focus is on advanced preparation of nursing students and is based on the following three-pronged approach:
i. Development of a dedicated clinical experience pathway for a select number of UNF BSN students by providing up to 32 student scholarships for $2,000. 
ii. Provision of additional learning and test preparation resources to further enhance student learning for a select number of UNF BSN students.
iii. Provision of resources to enhance and expand the UNF-HCA Simulation Center experience for all BSN students.

Chair Hyde asked for a MOTION to APPROVE the LINE Proposal for HCA Healthcare South Atlantic Division. Trustee McElroy made a MOTION to APPROVE, and Trustee Patel SECONDED. Chair Hyde offered the opportunity for questions or discussion. Trustee McElroy posed the question if the region could expand beyond hospitals in the South Atlantic Division. Dr. Lox clarified that this proposal was strictly for two hospitals, however, it is possible to expand in the future. Chair Hyde closed the discussion, and the Board unanimously approved the LINE proposal for HCA Healthcare South Atlantic Division.

2. LINE Proposal: Mayo Clinic
This funding will be used to develop Mayo Cohorts of 16 UNF baccalaureate nursing students in the UNF accelerated prelicensure (APL) program over 16 months. Upon signing a required work agreement with Mayo Clinic, students will receive scholarship funding for each semester of their entire program. Since LINE funding cannot be given with conditions, Mayo Clinic is willing to attach the employment agreement only to the dollars that they give the students. Additionally, two jointly appointed clinical instructors will be funded to teach these students in their final clinical rotation.

Chair Hyde explained if the student accepts the scholarship and rejects employment at Mayo Clinic, then the student would be required to pay the portion of the scholarship that Mayo Clinic provided. Dr. Lox agreed with Chair Hyde, and offered Dr. Michelle Edmonds, Director of Nursing, the opportunity to add her input. Dr. Edmonds stated if students had to potentially pay back Mayo Clinic, then it would be handled directly through the hospital.

Chair Hyde asked for a MOTION to APPROVE the LINE Proposal for Mayo Clinic. Trustee McElroy made a MOTION to APPROVE, and Trustee Lazzara SECONDED. Chair Hyde offered the opportunity for questions or discussion. Trustee McElroy asked Dr. Edmonds to clarify the length of time students are required to work for Mayo Clinic. Dr. Edmonds confirmed the length of time is less than two years. Chair Hyde closed the discussion, and the Board unanimously approved the LINE proposal for Mayo Clinic.

3.  LINE Proposal: Baptist Health
This funding will be used to develop two Baptist Health Cohorts of 5 UNF baccalaureate nursing students in the UNF accelerated prelicensure (APL) program over 16 months. Each of the 5 students will receive scholarship funding for each semester of their program. Since LINE funding cannot be given with conditions, Baptist Health pays each student in the Cohort who successfully completes the APL program and obtains the requisite license a $10,000 signing bonus upon the graduate’s execution of an agreement to work for Baptist Health for a minimum of two years. Additionally, two jointly appointed clinical instructors will be funded to teach these students in their final clinical rotation.

Chair Hyde clarified that it is not a scholarship for the purpose of attending class, however, if a student accepts employment at Baptist Health, then they will receive a signing bonus. Dr. Lox agreed, and Chair Hyde asked for a MOTION to APPROVE the LINE Proposal for Baptist Health. Trustee McElroy made a MOTION to APPROVE, and Trustee Lazzara SECONDED. Chair Hyde offered the opportunity for questions or discussion. There being none, the Board unanimously approved the LINE proposal for Baptist Health.
Chair Hyde stated that with the approval of the proposals, there will be approximately 40 scholarships for UNF nursing students. Dr. Lox noted there will be about 53 scholarships available and the proposals will be presented to the BOG in two weeks.
Item 4	Adjournment
Chair Hyde adjourned the meeting at 12:11 p.m.
image1.jpg
b

UNF UNIVERSITY of
NORTH FLORIDA




