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Board of Trustees Meeting and Retreat
September 22, 2022
9:00 a.m. – 2:00 p.m.

Thomas G. Carpenter Library
2nd Floor

AGENDA
Item 1 	Call to Order
	Chair Hyde will call the meeting to order.

Item 2	Public Comment 
Chair Hyde will offer those in attendance the opportunity for public comment.

Item 3	Chair’s Remarks

Item 4	President’s Remarks  
		
[bookmark: _Hlk111705497]Item 5	Consent Agenda 
Draft August 11, 2022 Board of Trustees Minutes
Repeal of Regulation - 1.0080R Disability Access Obligations for Programs, Events or Activities 
Repeal of Regulation - 2.0384R Applicants with Disabilities 
Amendment of Regulation - 4.0070R Americans with Disabilities Act Compliance Regulation ADA 
Amendment of Regulation - 6.0210R Service Assistance Other Animals 
Amendment of Regulation - 6.0170R Camps, Programs and Other Activities 
Amendment of Regulation - 11.0010R Schedule of Tuition and Fees 
Amendment of Regulation - 1.0110R Fraud Prevention and Detection 
Proposed Action: Approval; Motion and Second Required


Item 6	Carry Forward Allocation and Fixed Capital Outlay Budget
Vice President Bennett will provide the final FY2022-2023 Carryforward spending plan and the Fixed Capital Outlay Budget for the Board’s consideration.  
Proposed Action: Approval; Motion and Second Required
[bookmark: _Hlk110945860]Item 7	Conservation Land Easements
Vice President Bennett will present a recommendation to create a conservation easement on Board of Trustees owned land as required by the St. Johns River Water Management District in order to allow for future campus development.  
Proposed Action: Approval; Motion and Second Required
[bookmark: _Hlk114153783]Item 8	2022-23 Linking Industry to Nursing Education (LINE) Fund proposal
		During the 2022 session, the Florida Legislature established the Linking Industry to
Nursing Education (LINE) Fund in Senate Bill 2524. The Board of Governors is
responsible for administering the LINE Fund for the State University System, including
evaluating and approving proposals to participate in the program. The LINE Fund is
intended to incentivize collaboration between nursing education programs and
healthcare partners and to meet local, regional, and state workforce demands by
recruiting faculty and clinical preceptors, increasing the capacity of high-quality nursing
education programs, and increasing the number of nursing education program
graduates who are prepared to enter the workforce.

Dean Curt Lox will present UNF’s LINE fund proposal for the Board’s review and consideration for approval prior to submittal to the Board of Governors.

Proposed Action: Approval; Motion and Second Required
Item 9	Textbook and Instructional Materials Affordability Report
Each university Board of Trustees must provide a report, by September 30 of each year, that details: 
A. The selection process for general education courses, including high enrollment courses;
B. Specific initiatives of the institution designed to reduce the costs of textbooks and instructional materials; 
C. Policies implemented regarding the posting of textbook and instructional materials for at least 95% of all courses and course sections 45 days before the first day of classes;
D. The number of courses and course sections that were not able to meet the posting deadline for the previous academic year. 
Provost Patterson will address the Board and discuss the Report submitted for the Board’s review and consideration for approval. 
Proposed Action: Approval; Motion and Second Required

Item 10	Plans for Implementing Civil Discourse Recommendations
The Florida Board of Governors issued its Civil Discourse Final Report outlining recommended best practices for the State University System institutions regarding their continued commitment to promoting open-minded, tolerant, and respectful discourse on campus.
The Board of Trustees will review UNF’s plan to implement the Board of Governors’ Civil Discourse Recommendations before submission to the Board of Governors.  The recommended plan identifies the key groups/individuals involved, critical milestones, the expected timeline for accomplishing each milestone, and promotes the ideals outlined in the Board of Governors’ Statement of Free Expression.
Joann Campbell, Associate Vice President and Chief Compliance and Ethics Officer, and John Reis, Senior Associate General Counsel, will present the draft final report.  Adrienne Wilmoth Lerner, Instructor, Department of Political Science & Public Administration and Director of the Pre-Law Program; and Rachel Winter, Dean of Students will be available to respond to questions.
Proposed Action: Approval; Motion and Second Required

Item 11	UNF Institutional Accreditation  
	Recent changes in federal regulations and state law create the opportunity for Florida public universities to pursue alternate accreditors.  Recently enacted State law directed the Board of Governors to identify and determine by September 1, 2022, accrediting agencies best suited to serve as an accreditor for State University System institutions.  Working with campus accreditation liaisons, Board of Governors staff engaged in a detailed review of accrediting bodies and identified five accreditors as suitable for the State University System.  This recommendation and findings were presented to and unanimously approved by the Board of Governors at their August 26 meeting.  
Chadwick Lockley, Director of Academic Programs and Accreditors, will provide an update on UNF’s current institutional accreditation; a brief summary of the changes in regulations and law that provide this opportunity to consider alternative accrediting bodies; and the steps to change accrediting bodies.  Mr. Lockley will further review key highlights from the Board adopted Report as well as information about the Higher Learning Commission.      
Following discussion, the University will seek Board approval to start the process of pursuing a change of accreditors to the Higher Learning Commission.    
Proposed Action:  Approval; Motion and Second Required     
            
Item 12	Workshop (to include a working lunch) 
President Limayem will facilitate a discussion on the following topics:
· How Do We Maximize the Chance for Success of our Transformational Legislative Budget Request 

· Strategic Growth Opportunities, Challenges and Tradeoffs 

Item 13	Adjournment
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