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Board of Trustees 
Audit and Compliance Committee
April 13, 2022
virtual meeting

-MINUTES-

Members Present:
Paul McElroy (Chair), Jill Davis, Tom Bryan, John Gol, Nik Patel, Kevin Hyde (ex officio)
Item 1 Call to Order
Chair McElroy recognized a quorum and called the meeting to order at 11:18 a.m.

Item 2 Public Comments 
Chair McElroy offered those in attendance the opportunity for public comments.  There were no public comments.

Item 3 Consent Agenda		                    
Chair McElroy asked for a motion to approve the consent agenda with the following items:
Draft January 20, 2022, Audit and Compliance Committee Meeting Minutes

Trustee Bryan made a MOTION to approve the consent agenda.  Trustee Hyde SECONDED the motion, and the motion was APPROVED by the committee.

Item 4 Proposed Amended Regulation – 1.011R Fraud Prevention and Detection Regulation
Ms. Julia Hann, Chief Audit Executive, explained there were a few small changes to the regulation required by the Board of Governors.  This regulation is active following the major review last year and relates to BOG regulations 3.003 Fraud Detection and 4.001 University system processes for complaints.  Changes reflect timely notifications to the BOG of significant, creditable incidents.  The BOT needs to be informed timely and be able to address any complaints against the Chief Audit Executive, the Chief Compliance Officer or the President.  Regulation has been updated to include these terms.  The regulation was reviewed by General Counsel, CEROC, Executive Committee.
Trustee Bryan made a MOTION to approve the amendments to the regulation.  Trustee Hyde SECONDED the motion.  The committee APPROVED the motion.
Item 5 Compliance Officer Quarterly Update 
Chair McElroy announced at the meeting Dr. Campbell intends to retire from her position as Chief Compliance Officer at the end of the fiscal year in June but will continue to undertake special projects for the Provost and VP of Academic Affairs.  Chair McElroy thanked Dr. Campbell for her many years of service to the University, her hard work, and noted the Compliance Office is in good standing.

Dr. Joann Campbell, Associate Vice President, Chief Compliance and Ethics Officer, began her report with an overview of the 5-year review which was recently finalized.  This is the first review completed following the request from the BOG.  The review was undertaken by two validators from other universities in the Florida SUS system.   Together a checklist of elements of the BOG regulation was built for a database for each university.  Members of the BOT and UNF leadership were interviewed by the team and 16 progress areas were assessed.  UNF got an overall rating of ‘generally conforms’ in all 16 areas.  This term was developed by the Compliance consortium and reflects we have policies and procedures in place.

There were four recommendations made for the Chief Compliance Officer (zero recommendations for the BOT or Executive Management) to improve the function in the future, these were: 
· Areas reported in the quarterly compliance report should be incorporated in the Compliance Plan, for example, work on the Alcohol and other Drugs regulations.
· UNF policies and procedures should be updated on a regular basis, something we are not doing and the CCO asked for this item to be highlighted in the report,
· A more structured approach to training should be built with the CPT and Office of Faculty Enhancement.

Overall, confidence and trust in the operations of the CCO were rated as 4.5 out of 5, showing stakeholders feel we are moving in the right direction.

Interim President Pam Chally thanked Dr. Campbell for her efforts in getting such a good score on the report.  Chair McElroy also commented that the report gave us an ‘A’ rating, which stems from a campus-wide compliance effort.  Compliance forms a reputational risk to the University; any slip has the potential to become an unwanted media event.

Dr. Campbell finished her report of other items, we are studying bills of interest from the 2022 legislative session; the BOG Civil discourse initiative is being worked on with a committee being formed; ERM outstanding action items are being monitored.

Item 6 Office of Internal Auditing (OIA) Quarterly Update
Ms. Julia Hann, Chief Audit Executive, presented the office’s quarterly update.  We are continuing work on PCard audits, pleased to report only low risk items have been identified and no significant issues to report.  The office is working with senior leaders on outstanding audit recommendations.  They are mostly Osprey Opportunities which are minor items with no notable issues outstanding at the moment.  The CAE is working on a risk assessment, talking to senior personnel and trustees about hot topics to include in next year’s audit plan.  The office is working on audits for IT inventory, Athletics, and School of Nursing.  The office has also been involved in some consulting and ad hoc advisory services where a full audit isn’t requested just an overview of procedures.  An update to the audit plan will be presented at June’s meeting.

Item 7 Update on Financial Statements 
Vice President Scott Bennett confirmed the final report for the financial statements for the year ending June 30, 2021 has been received, no further changes, comments or adjustments were made to the report already presented to the Board.

[bookmark: _Hlk102382739]Item 8 Update on Board of Governors Request of DSO Review of Financial Internal Controls. 
Vice President Scott Bennett confirmed no update to report at present, the external auditors (Crowe) are now scheduled to visit UNF on May 9th for a couple of weeks.  The audit will look at internal controls with DSO’s.  All information already requested has been submitted by Valerie Stevenson and her team.  The state has pushed the date to report to the BOG back to July.

Item 9 Adjournment 
With no further discussion, Chair McElroy adjourned the meeting at 11:52 a.m.
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