University of North Florida
Board of Trustees Meeting
President’s Conference Room
J.J. Daniel Hall, Building 1
July 29, 2019
MINUTES


Trustees Present
Kevin Hyde (Chair), John Aloszka, Tom Bryan (via phone), Douglas Burnett, Annie Egan (via phone), David Fenner, Wilfredo Gonzalez (via phone), Stephen Joost, Hans Tanzler

Trustees Absent (excused)
Adam Hollingsworth, Paul McElroy, Oscar Munoz, Sharon Wamble-King (Vice Chair)

Item 1 Call to Order
Chair Hyde acknowledged a quorum and called the meeting to order at 3:03 p.m.

Item 2 Public Comments
Chair Hyde offered those in attendance an opportunity for public comments. Ms. Kally Malcom, President of the UNF Chapter of the United Faculty of Florida, requested to address the Board, and Chair Hyde recognized her. Ms. Malcom spoke of the process by which the draft academic guidelines before the Board for consideration and approval were developed and vetted. She gave her full support for the guidelines and conveyed that she hoped the Board would approve them.There were no other requests for public comment.

Item 3 Legislative Budget Request
President Szymanski spoke to the Board regarding the draft Legislative Budget Request for $23,819,022 to fund the development of a first-in-the-U.S., comprehensive, university-based medical/healthcare nexus. UNF MedNEX and its relationships with and proximity to renowned healthcare providers in Jacksonville and the NE Florida region. It would develop partnerships that would address the SUS Strategic Priority of educating and graduating the next generation of healthcare professionals. MedNEX would help address the rising demand for health care professionals and the national, regional and state shortages of nurses and other healthcare support service professionals. It would also provide opportunities for talented students to remain in and serve their Jacksonville and NE Florida communities.

MedNEX would consolidate healthcare disciplines, technology development, research and analytics into a collaborative hub of educational learning, development and placement of students as well as serve as a hub of scholarly and technological advancement in healthcare fields for NE Florida and the state. There are multiple opportunities for collaboration and partnerships between UNF and healthcare organizations, industries, municipalities and education institutions within the nexus. UNF academic disciplines involved in MedNEX would include nursing, rehabilitation, counseling, nutrition, hard sciences, medical engineering, analytics, psychology, computing, philosophy (e.g. ethics training).Trustee Egan inquired as to whether or not MedNEX would include a Physician Assistant school. She sees a need, as many talented students in the health sciences are opting for the Physician Assistant route as a career path.

Trustee Tanzler stated that the proposal was well thought out and that a key point about MedNEX is that, as UNF does not offer direct health services to the public, UNF would not be competing with the healthcare services its MedNEX partners offer.

Trustee Gonzalez emphasized that MedNex should include healthcare service providers at Naval Air Station Jacksonville and the Naval Station Mayport.

Chair Hyde asked for a MOTION for approval for the Legislative Budget Request for MedNEX. A MOTION was made by Trustee Joost and seconded by Trustee Burnett. The MOTION was carried as presented.

Item 5 Academic Department Guidelines
As Ms. Malcom and other faculty members were present to hear the discussion on the proposed Academic Department Guidelines, to respect their schedules, Chair Hyde brought Agenda Item #5, Academic Department Guidelines to the Board next for consideration. The UNFBOT-UFF Collective Bargaining Agreement stipulates that academic departments may develop guidelines to assist in applying University criteria governing annual performance evaluations, tenure and promotions.

Mr. Michael Mattimore, Outside Labor Counsel for UNF, spoke about the guidelines and relayed that they were a result of a series of discussions with faculty, chairs, and deans. The guidelines had been vetted at each of these levels and ratified by the UNF Faculty Association. Trustee Tanzler asked if Provost Rhodes had approved it. Provost Rhodes confirmed he had. Trustee Egan asked if there are faculty members who fall within two academic departments and, if so, how do they know which set of guidelines applies to them? Trustee Fenner confirmed that there are faculty who work within more than one department, but there is language that delineates

Chair Hyde asked if there were any additional questions and, as there were none, asked for a MOTION for approval for the Academic Department Guidelines. A MOTION was made by Trustee Fenner and seconded by Trustee Joost. The MOTION was carried as presented.

Item 4 Revised Capital Improvement Plan and LBR for 2020-2021 through 2024-2025

Vice President Shuman addressed the Board. At the June 18, 2019 Board of Trustees meeting, the Board had approved the Capital Improvement Plan and Legislative Budget Request for 2020- 2021 through 2024-2025 with an item for renovations to Lassiter Hall for a total cost of $5.0 million. At the time of the meeting, the legislature had approved for the 2019-2020 fiscal year, an appropriation of $2.0 million. Therefore, the request in the plan was for $3.0 million. Subsequent to the June BOT meeting, the Governor vetoed the $2.0 million. We need to revise the plan to modify the amount requested for Lassiter Hall to be $5.0 million. Vice President Shuman pointed out that the revision was for a renovation to a building, and not a new project. Trustee Joost asked for clarification on the $25M Land Acquisition line item, and Vice President Shuman confirmed that it was for the purchase of the remainder of the research and development land. Chair Hyde asked if there were any additional questions, and, if not, for a MOTION for approval. A MOTION was made by Trustee Aloszka and seconded by Trustee Joost. The MOTION was carried as presented.

Item 6 Public Records Request
UNF is a name defended in a lawsuit by Mark Tumeo, former dean of the College of Computing, Engineering and Construction. Concurrent with that litigation, there were various public records requests. The Trustees have received the requests and responses to the requests. Chair Hyde wanted the Trustees to be aware of the litigation. The Court has requested that both parties file written oral arguments.
Chair Hyde addressed the Board and stated that the Board is considering hiring counsel to provide training on Title IX issues, including fiduciary responsibilities. He welcomed Provost Rhodes and reminded the Trustees to review the readings for the upcoming September Trustee Retreat.

Trustee Burnett mentioned that he had been asked to represent the Board at one of the August 2, 2019 UNF commencement ceremonies and that he was honored to do so.

Adjournment
Chair Hyde adjourned the meeting at 3:42 p.m.
