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Board of Trustees Joint Workshop with FSCJ
Adam Herbert University Center
March 1, 2018 

MINUTES

Members Present (UNF) Kevin Hyde (Chair), Sharon Wamble-King (Vice Chair), Thomas Beaucham, Annie Egan, Wilfredo Gonzalez, Stephen Joost, and Radha Pyati 
Members Present (FSCJ) Karen Bowling (Chair), Candace T. Holloway, (Vice Chair – Nassau County), Michael Bell, Randle DeFoor, Thomas Majdanics, and O. Wayne Young 
Members Excused (UNF) Tom Bryan, Adam Hollingsworth, Paul McElroy, Oscar Munoz, and Hans Tanzler  
Members Excused (FSCJ) D. Hunt Hawkins, Jimmie Mayo  
Chair Hyde thanked everyone for coming today. He stated we are here today because last year Governor Scott wrote a letter to our respective boards suggesting that we continue to look for ways to increase our cooperation with one another to better serve our respective students and our common community. Chair Hyde encouraged an open discussion on the materials that would be presented.  
President Delaney welcomed everyone to UNF’s campus and commented on the long-term relationship UNF has had with FSCJ. He stated that about eight years ago, the Board of Governors was recognizing this relationship and asked the two schools to discuss this relationship at one of their meetings.  President Delaney emphasized that relationship has continued with President Bioteau. 
President Bioteau added her enthusiastic welcome to everyone. She stated that right from the start when she began her role at FSCJ, President Delaney, Nat Glover and Tim Cost reached out to her and together they began ongoing engaged, constructive and productive conversations. President Bioteau said she would often call President Delaney for advice and/or any questions or concerns. She is extremely grateful for this sharing of ideas. 
In opening a PowerPoint to frame the discussion, President Bioteau stated that it is self-evident that FSCJ is a pipeline for UNF. After completing their first two years, many FSCJ students transfer to one of the state’s universities. And as the data indicate you can see that overwhelming FSCJ students choose UNF.  
President Delaney introduced Albert Colom, associate vice president of Enrollment Services and asked him to help everyone walk through the slideshow presentation. Mr. Colon reiterated that UNF has a solid relationship with FSCJ and we have been very fortunate to strengthen and grow that relationship. FSCJ accounts for 1,200 or 43 percent of the AA transfer students UNF 
received this past year. FSCJ’s fall 2017 AA transfer students arrived at UNF with a 3.19 GPA. , and earned an average 2.87 GPA in their first term at UNF – a strong transfer class. UNF is also excited that these FSCJ students helped to increase UNF’s diversity.  
As UNF focused on this relationship, it recognized the need to start a transfer student support center with a focus on the whole students. The center supports transfer students’ academic integration, social integration, physical awareness, career orientation.  The center has adjusted its hours to match those of incoming transfer students.  
President Bioteau commented that the average age of FSCJ’s students is 27 years old, indicating that many of these students have full-time jobs and many different responsibilities.  
Mr. Colom stated that sometimes students are unable to come to UNF, so the university developed an online program. UNF offers 2+2 advisor workshops, and its staff makes weekly visits to FSCJ’s campuses. UNF also hosts FSCJ transfer days each semester. The institution also offers one-on-one appointments in-person, on the phone, via Skype, and specific tours for transfer students. Additionally, we host a transfer student reception at the beginning of each semester. 
Next, Mr. Colom presented a short video showing how transfer students react to these various opportunities. 
President Bioteau stated that Drs. Chally and Wall deserve a lot of credit in operationalizing President Delaney, and her ideas on the idea of a connect program. The connect program was unique when UNF was looking to increase their admission standards. FSCJ was there to be a part of it too. If a student applies to UNF and is denied admission, they are then referred to FSCJ. In fall 2017, UNF referred 407 denied students to FSCJ. Two hundred and thirty-four of these students applied 234 to FSCJ. Frequently they are duly admitted. These students continue to meet closely with UNF advisors so that they can be guaranteed a seamless transition to UNF.  Some students will transfer before the two years which would not benefit FSCJ’s score on their metrics. However, if these students can continue at UNF and complete their AA requirement, they can transfer these course back to FSCJ and receive an FSCJ AA degree which benefit both FSCJ and the student.  
President Delaney commented on a time when there were legislative cuts. As a result, UNF had to lower its enrollment to maintain class sizes and the teacher to student ratio. This lower enrollment meant available housing, so we offered to house to FSCJ students. UNF ended up with approximately 500 FSCJ students living on UNF’s campus.  Most of these students were enrolled at south campus, close enough to ride their bikes back and forth, if they chose to do so.  
President Bioteau said we do not want to compete with our Universities but complement one another. Another example of how the two institutions are working toward this goal is the institutions provosts examining a university center in Nassau County.  
With a satellite campus in Yulee for students seeking their AA degree, it might make sense if FSCJ and UNF could partner with UNF to have a university center that offered baccalaureate degrees. This could be an excellent discussion for the future. 
FSCJ Trustee Bell stated that Nassau County is changing and growing rapidly since 2000. There are more building permits in Nassau County than Clay County. These students have limited funds and consider Nassau County their school. 
Interim Provost Dr. Pam Chally stated we look forward to working with Provost Wall to explore this concept.  
Trustee Majdanics asked President Bioteau how the institutions measured student success. President Delaney asked Dr. Tom Serwatka to answer this question. 
Dr. Serwatka said we report graduation rates for UNF’s native undergraduates over a six-year time period; for transfer students, we give them the same leverage; many FSCJ students and UNF native students work and are on a part-time basis, so graduation rates for transfer students are calculated on  four years basis after they begin UNF. This past year UNF’s six-year graduation was 56 percent; when we look at FSCJ’s most recent cohort, their four year rate was 67 percent; they are doing well. Once a UNF student completes her or his first two years at UNF their six-year graduation rate jumps to 73 percent. 
In the last year eleven years, UNF has increased its six-year completion rate by 10 percent. 
President Delaney stated that we have a new president coming and our admission standards could be changing. This fall we had an average of 1280 on the SAT and 4.3 high school GPA. This places UNF among the highest entrance requirements in the SUS. 
Dr. Serwatka spoke about a new Ed.D program for students interested in higher education.  FSCJ is collaborating with UNF is designing that degree to make sure we meet the needs of FSCJ faculty interested in pursuing a doctoral degree.  
With greater Jacksonville having only 28 percent of its citizens with baccalaureate degrees, it needs UNF and FSCJ to increase degree production to make it a more attractive city for economic investment.  The area should have 35 percent or more of its population holding baccalaureate degrees, including bachelor’s degrees in technology fields. 
President Bioteau stated we need as many baccalaureate degrees as possible, including those frequently offered at schools such as FSCJ. 
Trustee Joost asked if we ever looked at consolidating purchasing for cost savings. President Delaney commented we try and piggyback on existing state contracts to negotiate a good deal for UNF and FSCJ.  
Trustee Joost asked President Bioteau about the reverse transfer. President Bioteau commented that FSCJ only gets credit if the students received their AA degree after transferring back their UNF credits to FSCJ.  
Interim Provost Pam Chally stated that so many students that come to UNF want to do nursing and when cannot accommodate them, they decide to pursue nursing at FSCJ. Interim Provost Chally asked President Bioteau to talk about FSCJ’s simulation lab. President Bioteau to Dr. Chally that FSCJ would like to extend an invitation to UNF’s board and its faculty to tour the simulation and virtual reality labs. 
Trustee Wayne Young, FSCJ, asked about economic development; does having an AA fit into economic development; President Delaney said yes. 
Metrics on gainful employment document that associate degrees are critical to economic development; including in many STEM areas.  
Before Chair Hyde adjourned the meeting, he thanked everyone for their time and stated we are engaged in educating our students and working together in our region.
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