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University of North Florida
Board of Trustees
Academic and Student Affairs Committee Minutes
October 11, 2018



MINUTES


Committee Members Present

Wilfredo Gonzalez, Paul McElroy, David Fenner, Annie Egan, Jenna DuPilka

Committee Members Absent (excused)

Adam Hollingsworth and Stephen Joost

Item 1: Call to order

Acting Chair Egan called the meeting to order and recognized a quorum.

Item 2: Public Comments

There were 3 students who offered comments regarding the recent policy on alcohol on campus.

1. Student John Alaska – stated that tailgating is an important part of life on a campus and that we should focus on creating a culture that prepares students for real life. Restricting alcohol does not educate students.

2. Student Maria Bermudez –indicated that it is important to create safe drinking habits and model those habits for students v. restricting alcohol in a way that the students will continue to drink but not be provided the education. She asserted that binge drinking could get worse (cited Harvard 2008 study).

3. Michelle Delmastro – Greek life – tailgating is an important aspect to Greek life culture and that restricting it might lead to less retention as students look for more open campuses.



Item 3: Consent Agenda

Approval of draft minutes, June 14, 2018.
Approval of Tenure by Appointment for Dr. Osama Jadaan, Director of Engineering.


Item 4: Reorganization of Academic Affairs and Student Affairs

Interim Provost Chally presented what is still the early stages of an Academic and Student Affairs integration. This merger will allow for the two units to work more collaboratively particularly in moving the metrics. She also reported that AVP Dan Moon will take a leadership position and most staff in Student Affairs will report to Dan Moon.

Item 5: Update on Health Initiatives

Dr. Chally presented an update on the Healthy Osprey Initiative, including an update on the Counseling Center. It was reported that the following has occurred since the BOT was last updated:

Wait time has been decreased Increase in Psychiatric Services Expanded training program Full accreditation

There was a question regarding the wait time for the 2nd appointment (11.7 days) which seemed too long and there was a question whether there were other ways to get more support and resources, perhaps outsourcing. There was a comment from Trustee Egan that the wait time for adolescent psychiatric help is typically 4-6 weeks and oftentimes it is the ER which manages these children.

Trustee DuPilka made a presentation regarding a recent town hall meeting which was meant to be educational on the recent restrictions of alcohol on campus. She covered the results of a student survey which focused on the new policy about tailgating:

87% of students responded that they reject the new policy 85% would participate if safety procedures were in place. Students want a healthy environment but Trustee DuPilka indicated that the university seems to have swung in the opposite direction – that we need to find a happy medium where students are informed but have access to the traditional college activities including alcohol at tailgate parties. She noted that 
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retention is already a problem and that this policy might lead to more attrition as students transfer to institutions with less restrictive environments.

A question was raised as to the extent of the policy and Trustee DuPilka explained that if drinking is not allowed in parking lot 18 where students gather to tailgate, the policy essentially restricts alcohol. Trustee Egan asked about the low response rate and should that be considered when discussing the student position on this issue. Trustee DuPilka noted that our student population is still largely commuting and awareness is a problem. Additionally, she felt she needed to represent those who responded. Trustee Egan indicated that 80% of the students didn’t respond and that is problematic when there is a discussion based on the results of the survey.

Item 6: Metric Number Projections and Improvement Initiatives

Interim Provost Chally presented the current status of UNF’s standing in the metrics and initiatives already underway to advance our position in order to receive PBF allocations. 

Item 7: Annual Fire and Security Report

General Counsel staff member John Reis presented UNF’s annual report on Fire and Security which requires approval by the Board. Chief Mackesy joined the conversation by phone. John Reis presented the history of the Clery Act, the need for a crime long and notifications that affect campus community. Required information include crime statistics and the posting of those statistics. Clery Act Compliance is critical. UNF had 2 Clery Act audits this year and there were no audit findings. Trustee Egan noted that the report seems more like a check list rather than a holistic look at campus security.

Item 8: Textbook and Instructional Materials Affordability

Interim Provost Chally gave an overview of the Textbook and Instructional Materials Affordability Annual Report. Section 1004.085, Florida Statutes, establishes requirements regarding the textbook and instructional materials adoption process at universities in Florida. Each institution in the State University System is required to submit an annual report each year that addresses the following:

The selection process for textbooks and instructional materials for general education 
Item 8: Textbook and Instructional Materials Affordability
courses identified with a wide cost variance and those with high enrollments;
specific initiatives of the University designed to reduce the costs of textbooks and instructional materials; university policies for implementing the posting of textbooks and instructional materials information for students; and the number of courses and course sections that were unable to meet the posting deadline in the previous academic year. This is the second year institutions have submitted a report on Textbook costs so the BOG. The report includes information largely focused on general education courses and the cost of materials and is based on bookstore data. Less than half our students purchase materials from the bookstore however but the report provides us with an opportunity to look at costs and what we can do to reduce them.

Some strategies include use of the same textbook for more than one year, share textbooks, use of Open Educational Resources, digital formats and the Library reserve options.

Trustee Fenner made a motion to approve the Textbook and Instructional Materials Affordability Report. Trustee McElroy seconded. All voted to approve.

Item 9: Regulation 5.0010R Student Conduct Code

Rachel Winter, University Conduct Officer, presented the Repeal and Replace of Regulation 5.0010R Student Conduct Code.

The Student Conduct Code is being promulgated as a new regulation consistent with Title IX Compliance. The written process now reflects current procedures, which are considered best practices for student conduct and Title IX related cases. The Code also includes updated terminology consistent with Title IX. The Conduct Procedures where reorganized to present information in a timeline approach. The Appeals Hearings section has been updated to clarify timeliness for filing an appeal and contact from VP office, and also separated out Immediate Suspension Appeals to help clarify the process.

There are essentially three categories of changes: Text
Reorganized definition section Procedural changes
--Reorganized sections to be in timeline order
--Appeals hearing section to clarify
--Compliance changes
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Raised level of Code of Conduct so that students will be treated equally during the process

These changes are “actionable”, the changes clarify duplication, added discrimination, sanctions terminology updated.

Trustee Gonzalez made a motion to approve the new Regulation 5.0010R. Trustee Fenner seconded. All voted to approve.

Trustee Fenner made a motion to repeal the former Regulation 5.0010R. Trustee McElroy seconded. All voted to approve.

Item 10: Adjournment

Acting Chair Egan called for the meeting to adjourn.
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