[image: ]

University of North Florida
Board of Trustees
Plenary Session Minutes
June 16, 2017

MINUTES
Trustees Present  Joy Korman (Chair), Doug Burnett, Wilfredo Gonzalez, Fred Franklin,  Adam Hollingsworth, Paul McElroy, Samantha Mims (via conference phone), Radha Pyati, Hans Tanzler, and Sharon Wamble King
Trustees Absent (Excused) Stephen Joost and Oscar Munoz
Item 1 Call to Order 

Chair Korman recognized a quorum and called the plenary session to order.
Item 2 Chair’s Report 

Chair Korman asked all Trustees to e-mail her with any topic of interest for the summit on November 8, 2017.	
Item 3 President’s Report 

President Delaney commented on June being a very busy month because of the changes and the need to focus on the presidential search. President Delaney introduced John Hale, assistant vice president of Physical Facilities, to show renderings of the Student Assembly Center and the Arena Renovations.
Item 4 Legislative Update 

Vice President for Governmental Affairs, Janet Owen, gave a brief update on the higher education funding and policy outcomes from the 2017 regular and special sessions.
Item 5 Open Comments 

Chair Korman offered those in attendance an opportunity to comment on items included in the agenda.  There were no comments from the public.
Item 6 Consent agenda 

Chair Korman presented the following items on the consent agenda for approval:
· Plenary Session Minutes, March 14, 2017 
· Board of Trustees Meeting Minutes, March 14, 2017
· Special Board of Trustees Meeting Minutes, April 10, 2017
· Board of Trustees Meeting Minutes, May 24, 2017
· Equity Report
· Approval of Amended Regulation 11.0040R Waiver and Exemption of Tuition and Fees
· Approval of Amended Regulation 2.0960R Educational Sites
· Approval of Revenue-Neutral Shift of Student Fees
· Approval of Amended Regulation 11.0010R Schedule of Tuition and Fees
· Approval of Amended Regulation 13.0010R Procurement
· Approval of Amended Regulation 6.0140R Employee Debt Collection
· Annual Capital Outlay Plan for Fiscal Year 2017-2018
· Three-Year and Five-Year Capital Improvement Plan (CIP-2) and Legislative Budget Request for 2018-2019 through 2022-2023 (PECO)
· Proposed Revisions – Debt Management Guidelines
· Development of Process for Recommending New Trustees

Trustee Gonzalez made a MOTION to approve, Trustee Hollingsworth SECONDED. The consent agenda was approved by unanimous vote.
Item 7 Action Item(s) for the Board of Trustees

· Collective Bargaining Agreement Ratification for UNF-PBA Leonard Carson joined the Plenary Session via conference call and gave an overview of the Collective Bargaining Agreement Ratification.
Item 7 Action Item(s) for the Board of Trustees (continued)

Trustee Hollingsworth made a MOTION to approve, Trustee Pyati SECONDED. The Collective Bargaining Agreement Ratification was approved by unanimous vote.

· Metric 10
Dr. Tom Serwatka gave a discussion on Metric 10, the mission-specific metric, stating that the Board of Governors ask that we offer three different options of which the Board of Governors will choose.  The three metrics proposed are (1) percent of undergraduate FTE in online courses, (2) percent of graduates who engaged in internships prior to graduation, and (3) number of students engaged in original and potentially publishable research under the direction of a faculty member in a given year.  Each of these proposals is consistent with the University of North Florida’s most recently completed and developing strategic plan. Along with the metrics, excellence benchmark scales for each of them were presented.

Trustee Hollingsworth made a MOTION to approve, Trustee McElroy SECONDED. The Metric 10 was approved by unanimous vote.

· Approval of 2017-2018 Budget Vice President Shuman addressed the Board and presented the 2017-2018 Budget. 

As Vice President Owen mentioned in her report, the Governor vetoed the Culture of Completion Allocation of recurring $2 million from our operating budget and the Highly Effective Teacher Grant of non-recurring $700 thousand.  The Teacher grant allocation was a pass through and so has no effect on our operating budget.
To offset the reduction of $2 million, Vice President Shuman proposed the following changes to the budget.  Based on more up to date calculations, an additional $865 thousand from salary savings and operational expenses is being added to the 

carryforward amount.  Due to the reduction in total budget, the statutory reserve decreases by $135 thousand.  
Reviewing the calculations for proposed raises, we were able to reduce the request by $140 thousand.  The Divisions then suggested reductions for their areas in the 
amount of $602 thousand.  The proposed new research cluster flagship was deleted in the amount of $500 thousand.  
The reductions allowed us to add an additional $50,000 to supplemental instruction and provide some initial funding ($300 thousand) for a student success system.
The Board discussed the various proposed changes to the budget.  A revised sources and uses schedule for E&G was reviewed.  
The total University budget including E&G, Auxiliaries, Contracts and Grants and Financial Aid was passed out for the Board’s review and approval.
Trustee Burnett made a MOTION to approve the budget, Trustee Wamble-king SECONDED. Approval of 2017-2018 Budget was approved by unanimous vote.

Item 8 No Action Items

UNF Board of Trustees’ Discussion of Topics Requested by Governor Scott
Associate Provost Jay Coleman presented a power point on response to Governor Scott’s questions. 
1. How are your institution’s degrees matched to the top job opportunities in Florida?
2. What is your institution’s job placement rate for graduates of your two most popular degree programs?
3. How has your institution spent the record state funding in higher education?

4. What is the return on investment from the record state funding in higher education?
5. In response to my Finish in Four, Save More Challenge, what steps has your institution taken to get students graduated within four years? How have your 
worked with your college or university partner to assure students a seamless transition?
6. Has your institution implemented any new internship programs?

Item 9 Committee Chair’s Reports 

Academic and Student Affairs
Trustee Adam Hollingsworth commented on the presentations on Lend-A-Wing-Pantry and On Campus Transition (OCT). 
Finance and Facilities Committee
Trustee Hans Tanzler reported on the presentations from Vice President Shari Shuman relating to the Capital Projects Quarterly Report & Change Orders, 2017-2018 Budget Review for DSOs: (1) UNF Foundation, (2) UNF Training & Services Institute, Inc. (3) UNF Financing Corporation, Inc. and (4) MOCA Jacksonville, Quarterly Budget Report and Treasurer’s Report.
Governance Committee
Trustee Sharon Wamble-King reported that Dr. Shawn Brayton gave an update on UNF’s SACS reaccreditation process. Due to a time restraint, discussion on Review and Recommendations on the Delegation of President Authority will be discussed at the next meeting. 
Audit and Compliance Committee

Trustee Doug Burnett stated that he was very impressed with the Internal Audit Quarterly Update, Compliance Update and Financial Audit. 
Item 10 Adjournment 

Chair Korman adjourned the Plenary at 2:50 p.m.
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