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It’s my pleasure to share highlights of the University of North Florida Coggin College of Business strategic plan with 

you. What a bright future our school has, thanks in no small part to the ambition and intellect of our faculty and 

students, the support of the administration, and the interest and partnership of the North Florida community. 

I’m proud to say that interest and support are well-placed: The Coggin College of Business has been hailed by 

Princeton Review as one of the nation’s “best business schools”, and we play a foundational role in UNF’s goal of 

becoming a university of national prominence and distinction. 

As Jacksonville continues its march towards becoming a community of two million residents, our school and its 

potential growth as well. The College has developed a wealth of specifc, sustainable advantages and strengths that 

beneft our students and community, including: 

• A wide variety of master’s and bachelor’s degrees 

and non-degree executive education programs 

• AACSB accreditation, which less than 5% of 

business colleges worldwide achieved 

• An accomplished and diverse faculty featuring 66 

full-time members and 19 staff members 

1972 
University of North Florida opens, 
with The College of Business 
as one of the inaugural UNF 
colleges. The school offered BBA 
and MBA degrees to upper-
division undergraduate and 
graduate students 

1976 1978 
The College The MACC 
of Business program 
received was added 
initial AACSB 
accreditation 
in 1976 

• A very high level of alumni and community support 

• Healthy endowments supporting student 

scholarships, fellowships, and study 

abroad programs 

• Endowments supporting professorships and 

research activities 

1984 2001 2002 2006 
Freshmen and AACSB The College Two UNF Flagship 
sophomores accounting was named for Programs were 
were admitted accreditation its benefactors, designated in the 
to UNF for the was granted Luther and College: International 
frst time in 2001 Blanche Coggin Business (IB) and 

Transportation & 
Logistics (TL)



 

 

 

 

 

  

 

 

   

 

 

 

Our school has also forged strengths in areas of growing global importance and need, including Transportation and 

Logistics and International Business. 

Not only do we now offer an MS program in Logistics and Supply Chain Management, we have also worked very hard 

to develop deep, research-based relationships with the local transportation and logistics industry. This directly led to 

partnering with Crowley Maritime on the creation of the Crowley Center for Transportation and Logistics. 

We are also currently investing heavily to develop world-class Data Analytics and FinTech programs. These two rapidly 

growing felds are critical to the future growth of Jacksonville’s economy, and we intend to be the primary developer of 

the talent and knowledge that will drive that growth. We are proud to be at the forefront of meeting those needs. 

In Business Analytics, we offer an MS program as well as a BBA in Business Intelligence. These programs are already 

producing results: our students are presently working with multiple local corporations on real data analytics projects. 

The results from these efforts have been so strong that we are actively seeking to develop a funded Center for 

Research in Business Analytics. We are excited about its potential. 

This report is intended to provide you with a snapshot of the College’s capabilities, accomplishments, and ambitions. 

The path ahead leads to new heights we intend to reach. 

That said, a plan is just paper without the right people behind it. So to all of our students, colleagues, and corporate 

partners, thank you for being part of our College’s past, present and future. 

Sincerely, 

Richard J. Buttimer, Jr., Ph.D 

Dean, Coggin College of Business 

2019 2021 2022 
Luther and Blanche Coggin Crowley Maritime Corporation The Carnegie Classifcation 
contribute to establish the contributes to establish the of “Institutions of Higher 
Center for Entrepreneurship Crowley Center for Transportation Education” places UNF 
and Innovation and Logistics, designed to be a into its noted R2 “Doctoral 

world leader in transportation Universities: High Research 
and logistics research, education Activity” category 
and industry engagement
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UNIVERSITY OF NORTH FLORIDA 

2021-2026 STRATEGIC 
PLAN SYNOPSIS 

COGGIN COLLEGE OF BUSINESS 

The University of North Florida has 
set, as its overall strategic goal, to 
be a top-100 Public University. That 
is, we intend to be a university of 
national prominence and distinction 
with North Florida as our catalyst and 
student success as our mantra. The 
Coggin College of Business will play 
an integral part in the achievement 
of the university’s strategic goal, and 
our Mission and Vision stem from the 
Mission and Vision of the university. 
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UNIVERSITY OF NORTH FLORIDA 

UNIVERSITY STATEMENTS 

Our student-centered mission is to create the next generation of thinkers, MISSION 
leaders and problem solvers with the unique knowledge and experience toSTATEMENT 
positively impact the world. 

The University of North Florida will be the higher education nexus where VISION 
diverse students, faculty and organizations from around the world collaborate 

STATEMENT to creatively innovate for the advancement of society. 

VALUE 
STATEMENT 

We achieve excellence in all we do; we are an institution of uncompromising 

character; we lead with humility, humanity and integrity. 

INTEGRITY: We do the right thing for the right reason at the right time. 

RESPECT: We treat everyone with kindness, we are informed by the 

perspectives of others and we draw strength from our differences. 

ACCOUNTABILITY: We are responsible for how the outcomes of our actions 

affect others and our environment. 

INNOVATION: We harness creativity and talent to turn challenges into 

opportunities and problems into solutions in a uniquely UNF way. 
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COGGIN COLLEGE OF BUSINESS 

The vision of the Coggin College is to be the institution of frst choice 

VISION for business education, serving North Florida with top-quality faculty, 

excelling in teaching and scholarship, and sharing with students their STATEMENT 
passion for lifelong discovery and community service. 

To fulfll that vision, the College has adopted the following mission: 

To educate students in business through accredited degree programs, MISSION 
and by having both students and faculty engage in scholarly activities

STATEMENT for the discovery and application of knowledge. 

To meet our mission, the Coggin College operates according to a set of core values that support 

and sustain our educational, research, and outreach activities. 

Coggin College staff, students, and faculty work together in a VALUE 
learning community characterized by civility, mutual respect, and 

STATEMENT open, honest communication. 

UNF STRATEGIC PLAN 9 





 

COGGIN COLLEGE OF BUSINESS 

GOALS WITHIN 
THE STRATEGIC PLAN: 

RESEARCH 
Increase Coggin’s research output to be 
consistent with aspirant institutions. 

EXPANDED UNDERGRADUATE OFFERINGS 
Broaden and expand Coggin’s undergraduate offerings in areas of 
strategic emphasis that build upon the College’s unique strengths 
and feature high-impact practices. 

EXPANDED GRADUATE OFFERINGS 
Strengthen and expand Coggin’s graduate offerings, 
with an emphasis on programs that meet critical market needs. 

CULTURE OF INCLUSION 
Create a culture of inclusion by attracting, recruiting, retaining, and 
advancing talented students, faculty, and staff from diverse populations. 

11 UNF STRATEGIC PLAN 



 

INTERNATIONAL PRESENCE 
Continue to expand Coggin’s international presence. 

BUSINESS PARTNERSHIPS 
Increase partnerships with the regional business community by 
promoting and supporting economic development. Increase the 
brand recognition of the Coggin College. 

SOCIETAL IMPACT 
Engage in internal and external initiatives, activities, 
and scholarship that create positive societal impact. 

12 
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COLLEGE GOAL #1: 
Increase Coggin’s research output to 
be consistent with aspirant institutions. 

The Coggin College has a rich tradition of producing high-

quality research. As UNF strives to increase its research 

reputation and standing, the College must continue to 

increase its research output and rigor. Not only is this 

important for our reputation in the academic community, 

but our research will also be a catalyst for economic growth 

and development in Jacksonville and Northeast Florida. 

Further, as we enhance our research status, we will fnd it 

will be easier to recruit faculty and students to the College. 

To meet the strategic goal of increasing Coggin’s research 

output to be consistent with aspirant institutions, we will 

pursue the following action plan: 

“It’s an honor to partner with the University of 

North Florida and the Coggin College of Business 

on the new Crowley Center for Transportation 

and Logistics. A school of this caliber is absolutely 

the right choice to partner with to train and 

develop the next generation of leaders and 

innovation needed to propel our industry and 

community forward. SWOOP!” 

Tom Crowley 
Chairman and CEO 
Crowley Maritime Corporation 



 

 

ACTION PLAN TO ACHIEVE GOAL: 

1. Increase incentives for faculty to produce high-impact research. 

a. Establish a uniform defnition of “high-impact” journals through a college-wide, high-impact journal list 

or similar mechanism. 

b. Utilize endowment funds to provide fnancial incentives or course releases for high-impact research. 

2. Bring fundamental research resources of the College into the range range of top-100 public

    research institutions. 

a. Acquire CRSP/CompStat/WRDS and other modern databases. 

b. Create a research lab for experimental/behavior researchers. 

c. Provide Graduate Research Assistants (RAs) for research-productive faculty. 

3. Establish differential assignments (both annual and P&T) based on research intensity, with 

equivalent standards across departments and disciplines in compliance with the CBA. 

4. Create a pool of professional development funds, beyond the base funds provided by the university, 

for new hires and research-active faculty. 

5. Establish appropriate support mechanisms within the College to support those faculty that apply for 

or win federal, state, university, or private research projects. 

6. Foster a culture of research through presentations, workshops, and similar events. 

14 
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15 UNF STRATEGIC PLAN 

COLLEGE GOAL #2: 
Broaden and expand Coggin’s 
undergraduate offerings in areas of 
strategic emphasis that build upon the 
College’s unique strengths and feature 
high-impact practices. 

The Coggin College has a very long tradition of excellence 

in undergraduate education, and the College fully 

intends to continue that tradition. We seek to provide 

undergraduate students with majors that will prepare 

them for successful careers, and we seek to provide the 

Jacksonville and Northeast Florida business community with 

talent that is well-trained and aligned with current market 

needs. Given the College’s location in a major city, we 

seek to provide our students with meaningful, experiential 

learning opportunities. To meet this strategic goal, the 

College will pursue the following action plan: 



 

ACTION PLAN TO ACHIEVE GOAL: 

1. Review the undergraduate business core at least once every two years and propose adjustments 

as necessary to ensure we are teaching our students skills and abilities that are relevant to 

business today. 

2. Review undergraduate majors, exploring the need for new majors and/or potential online degrees. 

3. Increase the number of courses offered that include experiential learning activities in both 

required and elective classes. 

4. Review and expand elective offerings in each department. 

5. Assess, reinforce, and strengthen students’ writing and quantitative skills. 

6. Ensure students have access to appropriate databases and other technology for use in the classroom. 

a. Conduct comprehensive surveys of database needs in undergraduate curriculum and identify gaps 

in the current database portfolio. 

b. Add databases identifed by comprehensive surveys to the College’s portfolio and coordinate 

use across departments. 

16 
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17 UNF STRATEGIC PLAN 

COLLEGE GOAL #3: 
Strengthen and expand Coggin’s 
graduate offerings, with an emphasis 
on programs that meet critical 
market needs. 

The Coggin College has traditionally had strong MBA 

and MACC programs. Over the past decade, the College 

has added several new MS programs to complement the 

existing programs. This has allowed the College to grow the 

size and scope of its graduate programs and has allowed 

the College to adapt to changes in both the educational 

marketplace and the talent needs of the greater 

Jacksonville region. Going forward, the College must 

continue to invest in and expand its graduate programs, 

especially in areas that serve growing or emerging 

industries in the Jacksonville region. 



 TO MEET THIS STRATEGIC GOAL, THE COLLEGE WILL PURSUE THE 
FOLLOWING ACTION PLAN: 

1. Increase the number of graduate students in the Coggin College by 20% over the next fve years. 

2. Identify at least two areas for new master’s degree programs. 

3. Identify at least two new graduate certifcate programs. 

4. Review the curriculum of each graduate program over the next fve years to ensure it remains relevant 

and current. 

18 
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COLLEGE GOAL #4: 
Continue to expand Coggin’s 
international presence. 

Internationalization has been a core component of the 

Coggin College for at least the past twenty-fve years. 

Jacksonville is a port city, with a very large number of frms 

that operate internationally. As a result, there is a strong 

demand for students with international business degrees, 

and for students with study-abroad experiences. 

At the graduate level, one of the Coggin College’s most 

unique programs is our Global MBA program. This program 

is a joint program between the Coggin College and three 

international partner institutions: Kyungpook National 

University in South Korea, Technische Hochschule Köln in 

Germany, and the University of Warsaw in Poland. Students 

in the program spend a semester at each institution and 

graduate with an MBA from UNF and a second master’s 

degree from one of our partner institutions. 

At the undergraduate level, Coggin has a rich tradition 

of both dual-degree and exchange partnership programs. 

We also offer a wide variety of shorter-term, faculty-led 

study abroad programs for undergraduate students each 

year. The Coggin College is committed to expanding and 

strengthening its overall internationalization efforts. The 

steps by which we intend to do this are listed here. 



 

 

 

ACTION PLAN TO ACHIEVE GOAL: 

1. Degree programs 

a. Identify and implement at least one new master’s level dual-degree program. 

b. Identify and implement at least one dual-degree program outside of Western Europe. 

2. Undergraduate Curriculum Initiatives 

a. Conduct an extensive review and revision of the current undergraduate International Business curriculum. 

b. Increase by 25% the number of Coggin students participating in study-abroad programs. 

c. Have at least one faculty-led study abroad opportunity from each department over every two-year period. 

3. Graduate Curriculum Initiatives 

a. Have each graduate program identify appropriate study-abroad or other international opportunities 

for its students. 

4. Partnership Initiatives 

a. Systematically review existing partnerships. Identify those that are no longer viable and end them; 

strengthen those that are vibrant. 

b. Identify opportunities for new partnerships with emphasis on universities that can offer a full array of student 

exchange, faculty exchange, and joint-research opportunities. 

c. Develop and incentivize faculty and staff opportunities for international teaching, exchange, research, and 

other professional development activities. 

5. Fundraising and Community Initiatives 

a. Develop and execute a plan to raise a combination of endowed and spendable funds of at least $1,000,000 

to support international business (IB) and international education in the Coggin College. 

b. Work with businesses at different levels to serve the local community by providing opportunities to connect 

with the rest of the world. 

20 
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COLLEGE GOAL #5: 
Create a culture of inclusion by 
attracting, recruiting, retaining, and 
advancing talented students, faculty 
and staff from diverse populations. 

We cultivate a learning community characterized by civility, 

mutual respect, and open, honest communication. We seek 

to insure we are welcoming and inclusive of all. Jacksonville 

and Florida are both highly diverse regions, and we seek 

to have the Coggin College refect that diversity in our 

student body, faculty, and staff. We seek to be proactive in 

our efforts, and we will use the action plan that follows to 

achieve our goal. 

ACTION PLAN TO ACHIEVE GOAL: 

1. Focus recruiting of students, faculty, and staff so that 

Coggin College of Business more closely refects the 

increasingly diverse population. 

a.Undergraduate Programs 

i. Establish a Diversity in Business program. 

ii. Establish a Women in Business program. 

iii.. Increase the presence of the College in area 

high schools, especially those that have higher 

percentages of underrepresented students.



 

 

 

   

  

 

 

 

 

b. Graduate Programs 

i. Increase recruitment at HBCU and other diverse institutions. 

c. Faculty and Staff 

i. Identify the outlets that are most effective at reaching potential underrepresented faculty or staff 

candidates. Ensure that the College utilizes those outlets when conducting faculty and staff searches. 

ii. Work with the Ph.D. Project and similar professional organizations to announce position openings in 

the College and to identify diverse candidates for positions. 

d. Advisory Boards 

i.  Focus recruiting of advisory board members so that the boards more closely refect the demographics 

of Northeast Florida. 

ii.  Increase the number of diverse speakers in the Coggin College of Business Speakers Bureau. 

iii. Establish relationships with businesses owned and operated by members of underrepresented groups. 

2. Create new and innovative learning experiences that enable Coggin students to advance inclusive 

excellence and to engage with diverse perspectives about all aspects of business. 

a. Develop a catalog of feld-specifc resources that could be used to illustrate diversity, equity, and inclusion

  issues appropriately in courses. 

b. Create experiential “Diversity in Business” opportunities. 

c. Intentionally recruit underrepresented students to experiential learning opportunities. 

d. Increase scholarship funding. 

3. Create an annual award that recognizes faculty excellence in College Diversity and Inclusion efforts. 

22 
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COLLEGE GOAL #6: 
Increase partnerships with the 
regional business community by 
promoting and supporting economic 
development. Increase the brand 
recognition of the Coggin College. 

Jacksonville is a rapidly growing city, both in terms of its 

population and its national economic importance. As the 

only public, research-oriented business school in the region, 

the Coggin College has a unique responsibility to engage 

with the business and non-proft communities. 

Our educational programs will both develop and attract 

the talent that industry will need to grow. The research our 

faculty produce will directly beneft the frms in our region, 

and we will partner with them on both basic and applied 

research projects. 

The Coggin College has a longstanding tradition of 

engagement with the business community, and we will 

proactively build its brand in a way that refects the good 

that we do in the community. We will follow these steps to 

build these connections: 



 

 

  

 

     

 

 

  

ACTION PLAN TO ACHIEVE GOAL: 

1. The College will hire a communications professional to promote the College in all media. 

2. The College will deliberately market its research achievements to the public in an accessible way. 

a. The College will promote its research through social media posts. 

b. Faculty will have ResearchGate and Google Scholar accounts. 

c. The College’s website will refect updated headshots and biographical profles of all faculty. The biographical 

profle will focus on their expertise and their latest publications. 

3. The College will connect with local businesses to participate in applied research projects. 

4. The College will develop deep relationships with the most senior executives of the largest employers 

and companies in the region. 

24

Coggin College of Business 

was named one of the nation’s 

top business schools by the 

Princeton Review. 
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COLLEGE GOAL #7: 
Engage in internal and external 
initiatives, activities, and scholarship 
that create positive societal impact. 

UNF’s mission as an urban, research-oriented university 

is at the core of our desire to engage in activities that 

make a positive societal impact. This is evidenced by our 

engagement with both the business community and the 

greater Jacksonville civic community. Coggin College seeks 

to further enhance our already strong efforts in this area. 

Our location in an urban area provides ample opportunities 

for our students to engage in experiential learning 

activities that provide positive societal impact. Further, our 

faculty continue engaging in teaching, service, and research 

projects that have local, national, and international societal 

impact. As a college, we plan to be intentional about 

promoting such activities. To do this, we will take these steps. 



ACTION PLAN TO ACHIEVE GOAL: 

1. Establish and maintain a Societal Impact Faculty Development Grant program. 

2. Integrate awareness of societal impact and sustainability through curriculum development and 

course design. 

3. Create outreach programs, possibly with local business or non-proft partners, that encourage 

student clubs to be involved with the community. 

4. Increasing emphasis of sustainability in activities in SBDC, CEI, and Blackstone Launchpad. 

26 
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Thank you for being 
a part of our bright future. 
Together, we can achieve 
great heights.... 



2828 



Coggin College of Business | Offce of the Dean 
1 UNF Drive • Building 42 | Room 2010 • Jacksonville, FL 32224 

(904) 620-2590 • unf.edu/coggin 

https://unf.edu/coggin

	Coggin College of Business
	Sect
	Figure
	Figure
	STRATEGIC PLAN 2021-2026 

	LETTER FROM THE DEAN 
	LETTER FROM THE DEAN 
	It’s my pleasure to share highlights of the University of North Florida Coggin College of Business strategic plan with you. What a bright future our school has, thanks in no small part to the ambition and intellect of our faculty and students, the support of the administration, and the interest and partnership of the North Florida community. 
	I’m proud to say that interest and support are well-placed: The Coggin College of Business has been hailed by Princeton Review as one of the nation’s “best business schools”, and we play a foundational role in UNF’s goal of becoming a university of national prominence and distinction. 
	As Jacksonville continues its march towards becoming a community of two million residents, our school and its potential growth as well. The College has developed a wealth of specifc, sustainable advantages and strengths that 
	beneft our students and community, including: 
	• 
	• 
	• 
	A wide variety of master’s and bachelor’s degrees and non-degree executive education programs 

	• 
	• 
	AACSB accreditation, which less than 5% of business colleges worldwide achieved 

	• 
	• 
	An accomplished and diverse faculty featuring 66 full-time members and 19 staff members 


	• 
	• 
	• 
	A very high level of alumni and community support 

	• 
	• 
	Healthy endowments supporting student scholarships, fellowships, and study abroad programs 

	• 
	• 
	Endowments supporting professorships and research activities 


	1972 
	University of North Florida opens, with The College of Business as one of the inaugural UNF colleges. The school offered BBA and MBA degrees to upper-division undergraduate and graduate students 
	1976 
	The College The MACC of Business program received was added initial AACSB accreditation in 1976 
	1978 
	1984 
	2001 
	2002 
	2006 
	Business (IB) and Transportation & Logistics (TL)Freshmen and AACSB The College Two UNF Flagship sophomores accounting was named for Programs were were admitted accreditation its benefactors, designated in the to UNF for the was granted Luther and College: International frst time in 2001 Blanche Coggin 

	Our school has also forged strengths in areas of growing global importance and need, including Transportation and Logistics and International Business. 
	Our school has also forged strengths in areas of growing global importance and need, including Transportation and Logistics and International Business. 
	Not only do we now offer an MS program in Logistics and Supply Chain Management, we have also worked very hard to develop deep, research-based relationships with the local transportation and logistics industry. This directly led to partnering with Crowley Maritime on the creation of the Crowley Center for Transportation and Logistics. 
	We are also currently investing heavily to develop world-class Data Analytics and FinTech programs. These two rapidly growing felds are critical to the future growth of Jacksonville’s economy, and we intend to be the primary developer of the talent and knowledge that will drive that growth. We are proud to be at the forefront of meeting those needs. 
	In Business Analytics, we offer an MS program as well as a BBA in Business Intelligence. These programs are already producing results: our students are presently working with multiple local corporations on real data analytics projects. The results from these efforts have been so strong that we are actively seeking to develop a funded Center for Research in Business Analytics. We are excited about its potential. 
	This report is intended to provide you with a snapshot of the College’s capabilities, accomplishments, and ambitions. The path ahead leads to new heights we intend to reach. 
	That said, a plan is just paper without the right people behind it. So to all of our students, colleagues, and corporate partners, thank you for being part of our College’s past, present and future. 
	Sincerely, 
	Figure
	Richard J. Buttimer, Jr., Ph.D 
	Dean, Coggin College of Business 
	2019 
	Luther and Blanche Coggin Crowley Maritime Corporation The Carnegie Classifcation contribute to establish the contributes to establish the of “Institutions of Higher Center for Entrepreneurship Crowley Center for Transportation Education” places UNF and Innovation and Logistics, designed to be a into its noted R2 “Doctoral world leader in transportation Universities: High Research and logistics research, education and industry engagementActivity” category 
	2021 
	2022 

	EXECUTIVE SUMMARY 
	EXECUTIVE SUMMARY 
	Figure

	Sect
	Figure
	UNIVERSITY OF NORTH FLORIDA 
	2021-2026 STRATEGIC PLAN SYNOPSIS 
	COGGIN COLLEGE OF BUSINESS 
	The University of North Florida has set, as its overall strategic goal, to be a top-100 Public University. That is, we intend to be a university of national prominence and distinction with North Florida as our catalyst and student success as our mantra. The Coggin College of Business will play an integral part in the achievement of the university’s strategic goal, and our Mission and Vision stem from the Mission and Vision of the university. 

	MISSION, VISION, AND VALUES 
	MISSION, VISION, AND VALUES 
	Figure

	UNIVERSITY OF NORTH FLORIDA 
	UNIVERSITY OF NORTH FLORIDA 
	UNIVERSITY STATEMENTS 
	Sect
	Figure
	MISSION 
	STATEMENT 
	Our student-centered mission is to create the next generation of thinkers, 
	leaders and problem solvers with the unique knowledge and experience to
	positively impact the world. 

	Sect
	Figure
	VISION 
	STATEMENT 
	The University of North Florida will be the higher education nexus where 
	diverse students, faculty and organizations from around the world collaborate 
	to creatively innovate for the advancement of society. 

	Sect
	Figure
	VALUE STATEMENT 
	We achieve excellence in all we do; we are an institution of uncompromising character; we lead with humility, humanity and integrity. 
	INTEGRITY: We do the right thing for the right reason at the right time. 
	RESPECT: We treat everyone with kindness, we are informed by the perspectives of others and we draw strength from our differences. 
	ACCOUNTABILITY: We are responsible for how the outcomes of our actions affect others and our environment. 
	INNOVATION: We harness creativity and talent to turn challenges into opportunities and problems into solutions in a uniquely UNF way. 


	Sect
	Sect
	Figure
	Figure
	Figure
	Figure
	STATEMENT 
	The vision of the Coggin College is to be the institution of frst choice VISION for business education, serving North Florida with top-quality faculty, excelling in teaching and scholarship, and sharing with students their 
	passion for lifelong discovery and community service. 

	To fulfll that vision, the College has adopted the following mission: 
	Sect
	Figure
	Figure
	MISSION 
	STATEMENT 
	To educate students in business through accredited degree programs, 
	and by having both students and faculty engage in scholarly activities
	for the discovery and application of knowledge. 

	To meet our mission, the Coggin College operates according to a set of core values that support and sustain our educational, research, and outreach activities. 
	Sect
	Figure
	Figure
	VALUE 
	STATEMENT 
	Coggin College staff, students, and faculty work together in a 
	learning community characterized by civility, mutual respect, and 
	open, honest communication. 


	Figure
	COGGIN COLLEGE OF BUSINESS 
	COGGIN COLLEGE OF BUSINESS 
	GOALS WITHIN THE STRATEGIC PLAN: 
	Figure
	RESEARCH 
	Increase Coggin’s research output to be consistent with aspirant institutions. 
	EXPANDED UNDERGRADUATE OFFERINGS 
	Broaden and expand Coggin’s undergraduate offerings in areas of strategic emphasis that build upon the College’s unique strengths and feature high-impact practices. 
	EXPANDED GRADUATE OFFERINGS 
	Strengthen and expand Coggin’s graduate offerings, with an emphasis on programs that meet critical market needs. 
	CULTURE OF INCLUSION 
	Create a culture of inclusion by attracting, recruiting, retaining, and advancing talented students, faculty, and staff from diverse populations. 

	Sect
	Figure
	Figure
	INTERNATIONAL PRESENCE 
	Continue to expand Coggin’s international presence. 
	BUSINESS PARTNERSHIPS 
	Increase partnerships with the regional business community by promoting and supporting economic development. Increase the brand recognition of the Coggin College. 
	SOCIETAL IMPACT 
	Engage in internal and external initiatives, activities, and scholarship that create positive societal impact. 

	STRATEGIC GOALS
	STRATEGIC GOALS
	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #1: 
	Increase Coggin’s research output to be consistent with aspirant institutions. 
	The Coggin College has a rich tradition of producing high-quality research. As UNF strives to increase its research reputation and standing, the College must continue to increase its research output and rigor. Not only is this important for our reputation in the academic community, but our research will also be a catalyst for economic growth and development in Jacksonville and Northeast Florida. Further, as we enhance our research status, we will fnd it will be easier to recruit faculty and students to the 
	Figure
	“It’s an honor to partner with the University of North Florida and the Coggin College of Business on the new Crowley Center for Transportation and Logistics. A school of this caliber is absolutely the right choice to partner with to train and develop the next generation of leaders and innovation needed to propel our industry and community forward. SWOOP!” 
	Tom Crowley 
	Chairman and CEO Crowley Maritime Corporation

	ACTION PLAN TO ACHIEVE GOAL: 
	ACTION PLAN TO ACHIEVE GOAL: 
	1.
	1.
	1.
	Increase incentives for faculty to produce high-impact research. 
	a.
	a.
	a.
	Establish a uniform defnition of “high-impact” journals through a college-wide, high-impact journal list or similar mechanism. 

	b.
	b.
	 Utilize endowment funds to provide fnancial incentives or course releases for high-impact research. 




	2.
	2.
	Bring fundamental research resources of the College into the range range of top-100 public    research institutions. 
	a. 
	a. 
	a. 
	Acquire CRSP/CompStat/WRDS and other modern databases. 

	b.
	b.
	 Create a research lab for experimental/behavior researchers. 

	c.
	c.
	Provide Graduate Research Assistants (RAs) for research-productive faculty. 




	3. 
	3. 
	Establish differential assignments (both annual and P&T) based on research intensity, with equivalent standards across departments and disciplines in compliance with the CBA. 

	4. 
	4. 
	Create a pool of professional development funds, beyond the base funds provided by the university, for new hires and research-active faculty. 

	5. 
	5. 
	Establish appropriate support mechanisms within the College to support those faculty that apply for or win federal, state, university, or private research projects. 

	6.
	6.
	Foster a culture of research through presentations, workshops, and similar events. 
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #2: 
	Broaden and expand Coggin’s undergraduate offerings in areas of strategic emphasis that build upon the College’s unique strengths and feature high-impact practices. 
	The Coggin College has a very long tradition of excellence in undergraduate education, and the College fully intends to continue that tradition. We seek to provide undergraduate students with majors that will prepare them for successful careers, and we seek to provide the Jacksonville and Northeast Florida business community with talent that is well-trained and aligned with current market needs. Given the College’s location in a major city, we seek to provide our students with meaningful, experiential learn

	ACTION PLAN TO ACHIEVE GOAL: 
	ACTION PLAN TO ACHIEVE GOAL: 
	1. 
	1. 
	1. 
	Review the undergraduate business core at least once every two years and propose adjustments as necessary to ensure we are teaching our students skills and abilities that are relevant to business today. 

	2.
	2.
	Review undergraduate majors, exploring the need for new majors and/or potential online degrees. 

	3. 
	3. 
	Increase the number of courses offered that include experiential learning activities in both required and elective classes. 

	4.
	4.
	Review and expand elective offerings in each department. 

	5. 
	5. 
	Assess, reinforce, and strengthen students’ writing and quantitative skills. 

	6.
	6.
	6.
	Ensure students have access to appropriate databases and other technology for use in the classroom. 
	a. 
	a. 
	a. 
	Conduct comprehensive surveys of database needs in undergraduate curriculum and identify gaps in the current database portfolio. 

	b. 
	b. 
	Add databases identifed by comprehensive surveys to the College’s portfolio and coordinate use across departments. 
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #3: 
	Strengthen and expand Coggin’s graduate offerings, with an emphasis on programs that meet critical market needs. 
	The Coggin College has traditionally had strong MBA and MACC programs. Over the past decade, the College has added several new MS programs to complement the existing programs. This has allowed the College to grow the size and scope of its graduate programs and has allowed the College to adapt to changes in both the educational marketplace and the talent needs of the greater Jacksonville region. Going forward, the College must continue to invest in and expand its graduate programs, especially in areas that s

	TO MEET THIS STRATEGIC GOAL, THE COLLEGE WILL PURSUE THE FOLLOWING ACTION PLAN: 
	TO MEET THIS STRATEGIC GOAL, THE COLLEGE WILL PURSUE THE FOLLOWING ACTION PLAN: 
	1.
	1.
	1.
	Increase the number of graduate students in the Coggin College by 20% over the next fve years. 

	2.
	2.
	Identify at least two areas for new master’s degree programs. 

	3.
	3.
	Identify at least two new graduate certifcate programs. 

	4. 
	4. 
	Review the curriculum of each graduate program over the next fve years to ensure it remains relevant and current. 


	Figure
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #4: 
	Continue to expand Coggin’s international presence. 
	Internationalization has been a core component of the Coggin College for at least the past twenty-fve years. Jacksonville is a port city, with a very large number of frms that operate internationally. As a result, there is a strong demand for students with international business degrees, and for students with study-abroad experiences. 
	At the graduate level, one of the Coggin College’s most unique programs is our Global MBA program. This program is a joint program between the Coggin College and three international partner institutions: Kyungpook National University in South Korea, Technische Hochschule Kn in Germany, and the University of Warsaw in Poland. Students in the program spend a semester at each institution and graduate with an MBA from UNF and a second master’s degree from one of our partner institutions. 
	At the undergraduate level, Coggin has a rich tradition of both dual-degree and exchange partnership programs. We also offer a wide variety of shorter-term, faculty-led study abroad programs for undergraduate students each year. The Coggin College is committed to expanding and strengthening its overall internationalization efforts. The steps by which we intend to do this are listed here. 

	ACTION PLAN TO ACHIEVE GOAL: 
	ACTION PLAN TO ACHIEVE GOAL: 
	1.
	1.
	1.
	Degree programs 
	a.
	a.
	a.
	Identify and implement at least one new master’s level dual-degree program. 

	b.
	b.
	 Identify and implement at least one dual-degree program outside of Western Europe. 




	2.
	2.
	Undergraduate Curriculum Initiatives 
	a.
	a.
	a.
	Conduct an extensive review and revision of the current undergraduate International Business curriculum. 

	b.
	b.
	 Increase by 25% the number of Coggin students participating in study-abroad programs. 

	c.
	c.
	Have at least one faculty-led study abroad opportunity from each department over every two-year period. 




	3.
	3.
	Graduate Curriculum Initiatives 
	a. 
	a. 
	a. 
	Have each graduate program identify appropriate study-abroad or other international opportunities for its students. 




	4.
	4.
	Partnership Initiatives 
	a. 
	a. 
	a. 
	Systematically review existing partnerships. Identify those that are no longer viable and end them; strengthen those that are vibrant. 

	b. 
	b. 
	Identify opportunities for new partnerships with emphasis on universities that can offer a full array of student exchange, faculty exchange, and joint-research opportunities. 

	c. 
	c. 
	Develop and incentivize faculty and staff opportunities for international teaching, exchange, research, and other professional development activities. 




	5.
	5.
	Fundraising and Community Initiatives 
	a. 
	a. 
	a. 
	Develop and execute a plan to raise a combination of endowed and spendable funds of at least $1,000,000 to support international business (IB) and international education in the Coggin College. 

	b. 
	b. 
	Work with businesses at different levels to serve the local community by providing opportunities to connect with the rest of the world. 
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #5: 
	Create a culture of inclusion by attracting, recruiting, retaining, and advancing talented students, faculty and staff from diverse populations. 
	We cultivate a learning community characterized by civility, mutual respect, and open, honest communication. We seek to insure we are welcoming and inclusive of all. Jacksonville and Florida are both highly diverse regions, and we seek to have the Coggin College refect that diversity in our student body, faculty, and staff. We seek to be proactive in our efforts, and we will use the action plan that follows to achieve our goal. 
	ACTION PLAN TO ACHIEVE GOAL: 
	1. 
	1. 
	1. 
	Focus recruiting of students, faculty, and staff so that Coggin College of Business more closely refects the increasingly diverse population. 
	a.
	a.
	a.
	Undergraduate Programs 
	i.
	i.
	i.
	 Establish a Diversity in Business program. 

	ii.
	ii.
	 Establish a Women in Business program. 

	iii.. 
	iii.. 
	Increase the presence of the College in area high schools, especially those that have higher percentages of underrepresented students.




	b.
	b.
	 Graduate Programs 
	i.
	i.
	i.
	Increase recruitment at HBCU and other diverse institutions. 




	c.
	c.
	Faculty and Staff 
	i. 
	i. 
	i. 
	Identify the outlets that are most effective at reaching potential underrepresented faculty or staff candidates. Ensure that the College utilizes those outlets when conducting faculty and staff searches. 

	ii. 
	ii. 
	Work with the Ph.D. Project and similar professional organizations to announce position openings in the College and to identify diverse candidates for positions. 




	d.
	d.
	Advisory Boards 
	i.  
	i.  
	i.  
	Focus recruiting of advisory board members so that the boards more closely refect the demographics of Northeast Florida. 

	ii.
	ii.
	  Increase the number of diverse speakers in the Coggin College of Business Speakers Bureau. 

	iii.
	iii.
	Establish relationships with businesses owned and operated by members of underrepresented groups. 







	2. 
	2. 
	Create new and innovative learning experiences that enable Coggin students to advance inclusive excellence and to engage with diverse perspectives about all aspects of business. 
	a.
	a.
	a.
	Develop a catalog of feld-specifc resources that could be used to illustrate diversity, equity, and inclusion  issues appropriately in courses. 

	b.
	b.
	 Create experiential “Diversity in Business” opportunities. 

	c.
	c.
	Intentionally recruit underrepresented students to experiential learning opportunities. 

	d.
	d.
	Increase scholarship funding. 




	3.Create an annual award that recognizes faculty excellence in College Diversity and Inclusion efforts. 
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #6: 
	Increase partnerships with the regional business community by promoting and supporting economic development. Increase the brand recognition of the Coggin College. 
	Jacksonville is a rapidly growing city, both in terms of its population and its national economic importance. As the only public, research-oriented business school in the region, the Coggin College has a unique responsibility to engage with the business and non-proft communities. Our educational programs will both develop and attract the talent that industry will need to grow. The research our faculty produce will directly beneft the frms in our region, and we will partner with them on both basic and applie
	The Coggin College has a longstanding tradition of engagement with the business community, and we will proactively build its brand in a way that refects the good that we do in the community. We will follow these steps to build these connections: 

	ACTION PLAN TO ACHIEVE GOAL: 
	ACTION PLAN TO ACHIEVE GOAL: 
	1. 
	1. 
	1. 
	The College will hire a communications professional to promote the College in all media. 

	2. 
	2. 
	The College will deliberately market its research achievements to the public in an accessible way. 
	a. 
	a. 
	a. 
	The College will promote its research through social media posts. 

	b.
	b.
	 Faculty will have ResearchGate and Google Scholar accounts. 

	c. 
	c. 
	The College’s website will refect updated headshots and biographical profles of all faculty. The biographical profle will focus on their expertise and their latest publications. 




	3. 
	3. 
	The College will connect with local businesses to participate in applied research projects. 

	4. 
	4. 
	The College will develop deep relationships with the most senior executives of the largest employers and companies in the region. 


	24Coggin College of Business was named one of the nation’s top business schools by the Princeton Review. 24 

	ACTION PLAN TO ACHIEVE GOAL: 
	ACTION PLAN TO ACHIEVE GOAL: 
	1.
	1.
	1.
	Establish and maintain a Societal Impact Faculty Development Grant program. 

	2. 
	2. 
	Integrate awareness of societal impact and sustainability through curriculum development and course design. 

	3. 
	3. 
	Create outreach programs, possibly with local business or non-proft partners, that encourage student clubs to be involved with the community. 

	4.
	4.
	Increasing emphasis of sustainability in activities in SBDC, CEI, and Blackstone Launchpad. 


	Figure
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	COGGIN COLLEGE OF BUSINESS 
	COLLEGE GOAL #7: 
	Engage in internal and external initiatives, activities, and scholarship that create positive societal impact. 
	UNF’s mission as an urban, research-oriented university is at the core of our desire to engage in activities that make a positive societal impact. This is evidenced by our engagement with both the business community and the greater Jacksonville civic community. Coggin College seeks to further enhance our already strong efforts in this area. Our location in an urban area provides ample opportunities for our students to engage in experiential learning activities that provide positive societal impact. Further,
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	27 UNF STRATEGIC PLAN Thank you for being a part of our bright future. Together, we can achieve great heights.... 
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