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UNF Presidential Search Summary 
 
University stakeholder groups - including faculty, staff, students, parents and alumni -  were asked  to  
indicate  the most important characteristics of the next President of the University of North Florida, 
as well as what his/her prioritizations should be over the next five years. These data will be used to 
inform the search process. Two- hundred fifty-one staff members and sixty-six students completed 
this survey.  The demographic characteristics of these participants was not revealed, thus the degree 
to which these responses are representative of the greater population is unclear. Qualitative and 
rank-order categorical responses for both staff and students are explicated below. 
 
  



 

 

Desired Qualities 
 
Next, staff and students were asked to rank order (from "1" to "5" - one being ... and five being ...) 
the most important characteristics of the next president. Respondents' rankings fell into relative 
clusters, evident by clear demarcations in frequency data. These data are depicted below: 

 



 

 

Participants were provided with the option to record their own response by choosing "other." 
Emergent from these qualitative responses were the following categories: 
 

 
Responses show that the overarching theme of budgets and fundraising was important to staff and 
students alike. Responses also showed a reiteration of the rankings from the previous section. Other 
qualities that were noted by staff include a vision for athletics and a focus on the overall well-being 
of the UNF community. Students were interested in budget as it relates to pay raises and fundraising. 
 
  



 

 

University Priorities 
 
Next, staff and students were asked to rank order (from "1" to "5" - one being ... and five being ...) 
the top five items that should be the University's priorities over the next five years. Respondents' 
rankings fell into relative clusters, evident by clear demarcations in frequency data. These data are 
depicted below: 
 

 



 

 

 
 
Participants were provided with the option to record their own response by choosing "other." 
Emergent from these qualitative responses were the following categories: 
 

 
 
Athletics, including football, was a major theme throughout the "other" responses for staff. Staff 
respondents also mentioned moving away from distance learning, using evidenced-based policy, and 
improving on all aspects of student health. Budget was important in respect to recruitment, 
retention, pay raises, and metrics. Students were interested in football and swimming and  pay raises 
for staff  and faculty. 
 
 



 

 

Most Pressing Challenges 
 
Next, staff and students were asked record their own response as to what opportunities or 
challenges they believe are most pressing for the next president of the University of North Florida.  
Data were analyzed using a Grounded Theory approach. Respondents' answers fell into relative 
clusters, evident by clear demarcations in frequency data. Open coding was used to identify the most 
often noted responses to obtain frequency data. These data are depicted below: 
 

 
 
*Responses were coded based on interpretation. For example, funding included all responses that 
specifically noted funding, or were phrased in such a way that funding was the overall theme of the 
response. 
 
Some other responses that emerged from the staff that were not as frequent (four or more), 
include: concern campus expansion; challenges present with diversity and inclusion; improving 
campus morale; strengthening campus culture; distance learning; improving job placement and 
employment for students; and, concern about student finances (e.g.; scholarships, high rate of fees). 
Students commented on athletics (swimming and football); addition of programs; and, job 
placement and employment after graduation (two responses each). It is noteworthy that staff were 
more concerned with student retention and graduation rates than were students. 
 
Staff and students were also concerned with the standing of UNF in relation to other universities in 
the state, including academics and reputation. Staff and students also noted that there needs to be 
more effort in marketing the University to increase prominence and a higher level of excellence. 
 
  



 

 

Description of Ideal Candidate 
 
Next, staff and students were asked record their own response to describe the ideal candidate for 
president of the University of North Florida. Respondents' answers fell into relative clusters, evident 
by clear demarcations in frequency data. These data are depicted below: 
 

 
 



 

 

 
 
*Responses were coded based on interpretation. For example, funding included all responses that 
specifically noted funding, or were phrased in such a way that funding was the overall theme of the 
response. 
 
Staff and students both noted that students should be a priority. Responses included being 
"passionate about the best interests of the students" and "student-focused." 
 
Based on responses, there was also a very strong theme that the President should be accessible to 
staff and students. For example, one respondent shared about another university president that 
could often be found interacting with students on campus. Another respondent mentioned "coffee 
with the president." 
 
Both staff and students want a president who has a vision for education in general and UNF 
specifically. Respondents want a visionary  who  knows "where the  university  needs to go and  how 
to get there." 
 
Some other responses that emerged from the staff that were not as frequent (three or more), 
include: decisive; puts the university first; integrity; liaison between faculty, students, and 
community; athletics; and, trustworthy. Students commented on: flexibility; environmental 
advocate; accountable; athletics; understands Florida; puts the university first, trustworthy, and, 
visionary (one response each). 



 

 

 
 
Questions to ask Potential Candidates 
 
Potential candidates will face a multitude of questions while on campus, from many different groups 
of people. Responses from staff and students focused on topics  ranging from  expected  tenure  at  
UNF and  retention  (staff and students)  to  asking the  candidate  who their  hero is and  why. There 
were a few questions that were noted more frequently. Specifically, staff respondents wanted to 
know where the candidate thinks the university will be in 5, 10, 15 and 20 years. Staff and student 
respondents want to know how the candidate will focus on diversity and inclusion. Again, staff and 
students want a vision for the future. 
 
 


