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Which qualities are you looking for in the next president: 

1. Ethics, honesty, transparent, trustworthy, integrity 
2. Visionary – can articulate and implement 
3. Collaborative 
4. Proven successes in education, leadership, political, community, finance/business 
5. Inspirational 
6. Focused 
7. Passion for UNF and higher education 
8. Strategic thinker/planner 
9. Change agent – someone who is bold 
10. Listener 
11. Age 50’s 
12. Promoter, fundraiser 
13. Someone who promotes inclusion and diversity 
14. Some feel UNF/Jacksonville connection is important but many seek outside person or it does 

not matter 
 
What are the most pressing challenges for the nest president: 

1. Elevating, growing, developing, continuing, increasing, expanding 
2. Student retention 
3. Florida legislative process, more funding, metrics 
4. Reputation: local, regional, national 
5. Relevant curriculum, value of thinking, research, quality of faculty 
6. Relations with the Jacksonville community 
7. Athletics, football 
8. Fundraising 
9. Campus life, activities, transportation, Greeks, diversity and inclusion 

 
Questions for candidates: 

1. Why do you want to be the UNF president 
2. How can you influence the metrics 
3. Provide an example of a conflict and how you resolved it. How do you deal with failure and 

regret 
4. How would you improve retention 
5. How would you improve the well-being and morale of faculty and staff 
6. How would you increase diversity and expand recruitment of students 
7. Where do you see UNF in 5, 10, 20 years 
8. What is the most important aspect of the president’s role 
9. What are your priorities 
10. How would you build on UNF’s strengths 

 



In an ideal world, why would people attend college? What is the most notable purpose of higher 
education? How do you feel about geese? 
 
Specific comments pulled from the data that Dr. Taylor felt were important: 
 

1. A strong leader with visions for the future and respect for the past. 
 

2. I would be remiss in my observations and recommendations if I did not say what an 
incredible leader President Delaney has been and how incredibly far UNF has come. I 
further believe the goals should not be simply to carry on his work, that the next 
chapter should indeed be a new chapter, one of new kinds of growth and 
development, not at the expense of dismissal of the old, but on the investment and 
the foundation of the new. 

 
 


