
C: Today is October 12, 2005, and this is Jim Crooks speaking to the UNF Oral 
History Project at the home of Fred Schultz.  I am interviewing Fred Schultz for 
the University of North Florida oral history project. Start at the beginning if you 
would like.  

 
S: All right. I was involved in some casual conversation about the possibility of a 

university in this area. This was back around the late 1950s and around 1960. I 
had never been interested in politics, but I had some interest in education at that 
point. I was on the board out at Bolles. In 1960, when Farris Bryant [Farris Bryant 
– Florida governor, 1961-1965; Florida state representative, 1946-1956; speaker 
of the Florida House of Representatives, 1953] ran for governor, I became 
interested in his campaign. There were some discussions at that point about a 
university in Northeast Florida. Farris was very interested in the higher education 
system of the state of Florida. That was his big issue, the big platform that he ran 
on. So when he was elected in 1960, his chief man in this area told me not too 
long ago, and that was David Forrester, who was Farris’s campaign manager in 
this area. Dave told me that Farris had thought about putting me on the Board of 
Control, but that didn’t work out because somebody else was very interested in it, 
and Farris felt like he wanted to do something with them. He put me on the 
Jacksonville Expressway Authority, which turned out to be quite serendipitous. 
The Jacksonville Expressway Authority in the two years that I was on it was very 
active.  We developed the plans for two of the bridges across the river, the Hart 
Bridge and the Buckman Bridge. Having developed the plans, we then started 
getting involved in how we were going to get it financed. We did a great deal of 
work with New York bond houses to try to shape the bond issue and to pick a 
bond house, etc. So I developed a considerable degree of expertise in bonding. I 
already had some financial knowledge, I’ve been handling my financial affairs 
starting in college, so I had a little background, but not much.  

 
C: Were you a lawyer?  
 
S: No, I was not a lawyer. After I graduated from Princeton, I went to Korea, [then] I 

came back and went to law school at the University of Florida. I stayed a year 
and a half and decided that I did not want to practice law, so I came back to 
Jacksonville and went to work for Barnett Bank. I worked for Barnett for 
something over a year, and then my father wanted me to come join him in our 
little family office. That turned out to be a great thing for me because my father 
and I had never been very close up until then, and we got to be very, very close. 
My father was a remarkable man, and I learned a great deal from him. About a 
year after I joined him, he had a heart attack and died, so it was really very 
important that I had that year with him.  

 
 At any rate, after I spent two years on the Expressway Authority, and we 
had developed and passed the bond issue, there had been constitutional 
revision–actually not so much then, the big constitutional revision came later, in 
the latter part of the 1960s, but there was reapportionment. There were a number 
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of new seats in the legislature that were created for this area, and I decided that I 
was going to run for the legislature. One of the people who was on the 
Expressway Authority with me was the chairman of the county commission, a 
man named Bob Harris. [That is] not the one that you hear about now who is a 
lawyer; I don’t know where this guy is now. At any rate, he was kind of the old-
time redneck politician, and he sort of felt like politics was a game that you 
played, to some degree, for your own benefit. He and I got into some squabbles, 
and I finally decided that if I was really going to get anything done in public life, 
and I was getting more and more interested in public life, that I needed to run for 
office.  

 
 So I ran for the legislature and, to most people’s surprise, got elected. 
When I got to the legislature, the regular election was 1962, the special election 
was January 1963, and the session of the legislature started in April 1963. When 
I went to the legislature, I had a fair amount of financial experience. What had 
happened in the meantime was that Farris had been developing his plans for the 
higher education system. The core of his plans was the issuance of what at that 
time was the biggest bond issue ever issued in the state of Florida, $400 and 
some million dollars. That’s not so big today, but big then. I had during this period 
some conversations with people that I knew that were interested in a university, 
Jack Daniel in particular. Jack, of course, felt that it was very important, pushed it 
very hard, and I don’t know, but I think he was already on the Board of Control. I 
think he was appointed to the Board of Control by Roy Collins [LeRoy Collins – 
Florida governor, 1955-1961; unsuccessful candidate for U.S. Senate, 1968; 
Florida state senator, 1940-1942, 1946-1954; Florida state representative, 1934-
1940] I know Jack and Roy were good friends. Anyway, I had these 
conversations with Jack.  He and I were both friends, for some reason we 
happened to see something in each other and that sort of thing. Jack Daniel and 
Jack Mathews had been talking very seriously about the necessity to have a 
university in this area. They got on very well together; they were both very bright 
guys and saw many things the same, so they really had spent a lot of time 
thinking about the creation of the university here.  

 
 When I was elected, Jack Mathews and I, early on, developed a very good 
relationship and retained that relationship throughout our legislative careers. As 
you know, he was President of the Senate at the same time I was Speaker of the 
House, and we worked together a lot. When I was elected, I, early on, got very 
involved with community colleges. The community colleges asked me to handle 
some of their legislation. But right at the beginning of that 1963 session of the 
legislature, Farris had come to the conclusion that he was going to have to have 
a major bond issue. [He] had tested the water with the legislature, found that 
bond issues were not popular with the members of the legislature, and thought 
he would have a very difficult time. So he came up with the idea of having a joint 
House/Senate Bond Committee, and it would be composed of six members, two 
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members appointed by the president of the Senate, two by the Speaker of the 
House, and two by Farris. I was his appointee from the House of 
Representatives. Very early in the game, it became quite obvious that I had more 
experience with bonding and financial affairs than certainly anybody else on the 
committee, so from the beginning, I occupied a leadership role. I occupied a 
leadership role on the committee, and I occupied a leadership role in the House 
of Representatives; that really is the reason that I became Speaker, [because] 
very early in that session the House began to turn to me on financial affairs, so I 
was asked to comment on all kinds of financial issues.  

 
C: You were a junior member. 
 
S: I was a freshman and ordinarily you expected freshman to be seen and not 

heard. But early on, I was thrust into a leadership role, and in particular on this 
bond issue, which was the big issue of the 1963 session of the legislature. I was 
constantly being called on to speak on the issue of the higher education bond 
issue, and as a result, got very involved in the universities themselves–the ones 
that we already had, and the one that was planned for North Florida. I got very 
involved in it early on, but from the financial side.  

 
As I say, I was also very involved with community colleges. I can’t really 

remember why that occurred, but the community colleges asked me quite early in 
the session to handle most of their legislation. So I was handling the community 
colleges, and we desperately needed a community college in this community.  

 
C: At that point there was not yet one here?  
 
S: No, there was not one. The big reason was that to get a community college in 

any area, you had to get a letter of support from the school board saying that 
they would put up 6 percent of the funds which were required for the creation of 
the community college. Well, our schools had just gotten disaccredited; there 
was no money whatsoever. I went to the school board and the school board said, 
we’ve got no community, no county, in the State of Florida that needs a 
community college more than Duval. We can give you a letter of support stating 
that, but we can’t commit the dollars. I said, well, give me the letter of support 
anyway. I told Jack Mathews that I was going to introduce the legislation without 
the financial support. No community college in the state had ever been created 
without the financial support of the school board. He said, well, it’s never been 
done before, and they’re not going to let you get away with that. I said, well, let 
me try. If I can get it through the House, will you handle it in the Senate? He said, 
yeah, I can get it through the Senate if you can get it through the House.  

 
 At the same time, he was putting in the legislation to create the university, 
and he said that he was going to put that in. He said, would you put in a 
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companion bill in the House? I said, of course. So I introduced the community 
college bill in the House, and he put in the companion bill in the Senate; he 
introduced the bill to create UNF in the Senate, and I put in a companion bill in 
the House. So we worked together very closely. The only time in my legislative 
career that I ever did anything dishonest was when they brought up–I got the bill 
to create the community college through–now this is 1965.  We had gotten the 
bond bill passed and it had gone to the people, and we had the money.  So there  
was money for the buildings for both the university and the community college, 
and I got the bill through the Education Committee in the House. I said, well, 
here’s the letter of support; they said, well where’s the financial [backing]. I said, 
they’re coming, they assured me that it’s coming, but we need to get this passed. 
So I got it through the committee, and I got it on the floor of the House and 
somebody stood up and said, Will the gentlemen yield? Mr. Schultz, has your 
school board given the necessary support to the community college? I said, I 
have a letter here from my school board saying there is no county in the state of 
Florida that needs a community college more than this one, and here are the 
reasons why, and man, I just poured it on and never answered his question, and 
we passed the bill. So the community college in this area was created by 
something of a subterfuge.  

 
 The university, my recollection was that it sailed through pretty well. 
Everybody recognized that we needed a university in this area, we now had the 
money to do it, and we had strong support from the Board of Control; all the stars 
were aligned, so we didn’t have any problems getting it passed. The 1965 
session of the legislature was probably the most important session for this 
community in history. We passed the bill to create the Consolidated Government 
Commission, passed the bill to create UNF and FCCJ, we passed a number of 
pieces of statewide legislation that enabled us to have real property appraised at 
fair value and enable us to get the money necessary to bring ourselves out of the 
hole on our K-12 schools, and there were a number of other things. It was a very 
important thing. It has not surprised me so much that the community college has 
done as well as it has because it was really needed. I mean, the whole issue of 
workforce development in this community was way behind the times, so the need 
was really dramatic. As far as the university is concerned, the need was just as 
strong, but not so evident. I must tell you that I think the University of North 
Florida has done a remarkable job in the short period of time. It’s hard to build a 
university; it’s easier to build a community college, but it’s hard to build a 
university.  
 

C: Can you elaborate on that a little bit?  
 
S: Well, it’s hard to get the faculty that you need. In the first place, it’s so important 

to get good leadership. It’s hard to get the faculty that you need; university 
professors are a little bit slow to take on the idea of a new school, and it’s not all 
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that easy to get students to go when they have the same opportunity to go to 
other state universities. The cost would have been the same to them wherever 
they went, and it wasn’t as difficult then to get into even the University of Florida. 
Now, of course, it’s exceedingly difficult to get into any of our state universities. It 
just amazes me that UNF has done so well; the quality of UNF is really quite 
strong for a new school. I was on the board of the Woodrow Wilson School at 
Princeton, and I was asked once to be a trustee of Princeton, but that was so 
time consuming. It was a full day for meetings, and from here, and I didn’t have a 
plane, [to] get to Princeton–and they always had a committee meeting the day 
before–so it would have taken three full days, nine times a year. That’s a whole 
month out of your life, and in those days, I was doing the legislature and 
continued to work. I’d gone in the venture capital business at that point, and I 
continued to do that work and do what was necessary. There was just no way I 
could take that kind of time, but I did investigate it thoroughly and did have some 
idea about what a great university is.  

 
C: Let me interrupt and ask, when you talk about the quality of the institution as a 

semi-outsider, semi-insider, how do you determine that in your own mind? Is it 
through contact with the representatives of the institution?  

 
S: The first thing that I look at would be the quality of the students. To me, all 

schools are basically three things: the students, the faculty, and the facilities–the 
facilities are the least important. I think that probably the quality of students is the 
most important because if a student really wants to get a good education, they 
can find a way to get one. It is much more difficult if you don’t have a good 
faculty.  But it struck me that the faculty here, from the very beginning, was 
student oriented. I knew what it was like to see a great research institution like 
Princeton, but the great advantage that Princeton always had was the precept 
system and the fact that there was so much emphasis on the individual student 
and on small precepts and faculty-student relationships and that kind of thing.  

 
 So at any rate, I would first look at the quality of the students, and then at 
the quality of the faculty. The others were much more interested in the facilities, 
and I let them be that and fortunately, that was the case. Jack Daniel continued 
to be very involved there, as was Gert Schmidt, and others from this area that 
worked hard on the facilities. I was always interested in the university, and I 
always had a relationship with the president, whoever that president might be. I’ll 
never forget. Adam Herbert [President of University of North Florida, 1989-1998, 
Chancellor of the State University System of Florida, 1998-2000] I had the 
closest relationship to; of course, I had a very close relationship with Andy 
Robinson, but he was just Interim President. But I had a very close relationship 
with Herbert. When Adam was selected, I got a telephone call from Charlie Reed 
[chancellor of State University System of Florida, 1985-1997; chancellor, 
California State University System, 1997-present] who was a good friend of mine, 
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and Charlie said, Fred, Adam is going to be the first black president of a public 
university in the South. He said, we think he’s a great person, but we are a little 
bit worried about how the community will accept him. He said, will you take him 
under your wing? I said, I would be delighted. So before he came up here I said, 
what’s the first day you’re going to be here, and he told me it was a Monday. I 
said, would you have lunch with me on that day, and he said he would. I took him 
to the River Club, and fortunately, a large percentage of the power structure of 
this community was up at the River Club having lunch. I took him around and 
introduced him to everybody, and of course, he makes a very good first 
impression. He felt it was much more important than I did, but he always told me, 
he said, that was the most important thing that happened to me, it got me off on 
the right foot. I didn’t think it was that big a deal, but he did. At any rate, we had a 
great relationship. He would call me up from time to time and talk to me about 
various issues.  

 
 One day he called me up, and he said, Fred, I am wrestling with the issue 
of whether to lower our standards a little bit for those we are admitting to the 
university so that we meet the need for our young people in this area to have a 
college education. He said, so I’m faced with this dilemma about trying to meet 
the requirements of young people in this area for a college education and trying 
to continue to uphold a high standard for admissions. I said, well, Adam, it’s not 
really my field, but my feeling is that you continue to strive for quality. I said, if 
you give up quality, you can’t ever get it back, it’s very difficult. It is true that there 
are some young people that you won’t be serving that it would be nice for you to 
serve, but you will do everyone, in my judgment, a favor if you continue to work 
hard on quality. It will help to develop your institution. It will make the community 
proud. They will support you better if you do that. So I said, I just think that you 
ought to continue to concentrate on quality. He said, well, that was how I looked 
at it, but I wanted to check it with you. I don’t think he was going to do anything 
different, but I think he did go the right direction.  

 
 UNF has continued to move forward in quality–it’s only thirty years old. In 
the life of universities, that’s a very short period of time. If you look at other 
universities, how long it takes them, how slow they are to change; colleges and 
universities are very conservative places. They don’t change very rapidly. To be 
able to continue to raise the quality, to continue to be able to attract good faculty 
people. It seems to me that from the beginning they were able to attract better 
faculty members because they attracted people who were interested in the 
quality of the students and were interested in teaching rather than having their 
first love, their first focus, on research. I know that publishing is so important in 
the world of higher education, and there are people who came here, did publish 
and all that kind of thing, and I have noticed that there have been certain 
professors and certain provosts that have felt we weren’t putting enough 
emphasis on research, that we needed to do that. I frankly have always argued 
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that the quality of the teaching is the most important thing that we could do, and I 
think now the university is going in the right direction. I think the emphasis on 
student views, the emphasis on needs of this area and that kind of thing is very 
important. I believe that UNF is going to occupy a major leadership role in what 
happens in this community, and I think it will do that because it’s going to be a 
strong teaching institution and will concentrate on areas of the greatest need for 
this community and concentrate on turning out top-notch graduates. I think all of 
that has worked together to make UNF progress farther than I would ever have 
believed.  

 
 As I say, I spent a lot of time dealing with education, I know how slowly 
this could change, I know how slow it is to develop quality, and I just think it’s 
been quite remarkable. UNF has done such a good job, and it does seem to me 
to be a very strong institution that is providing good leadership for this 
community. I must tell you, I’m very proud of UNF. I’m very proud of any role that 
I’ve played in getting it going, and I don’t think I played as big a role as Jack 
Daniel and Jack Mathews did, but I did play a pretty big role in the bond issue 
that enabled us to get the money, so maybe I can take some credit.  

 
C: You mentioned your relationship with Adam Herbert, and during that period of 

time, you also made a donation to the university that resulted in the naming of 
the Schultz Building of the College of Education. Could you talk a little about 
that?  

 
S: Well, I didn’t give any money for the naming of the education building; I gave no 

money for that.  
 
C: You were involved with Andrew Robinson. 
 
S: See, I left the Federal Reserve [Board]. Andy and I had been great friends ever 

since he was principal at Raines [High School].  We became good friends, I 
actually taught at Raines for two or three weeks during his day, but we remained 
good personal friends and talked about what needed to be done for education 
and that sort of thing. So I got off the Federal Reserve Board at about the same 
time that Andy was passed over for the presidency of UNF, and the Board of 
Regents created the Florida Institute of Education. So Andy came to me and said 
they were going to put together the Florida Institute of Education, and he wanted 
to know if I would be willing to be the first chairman. He thought that I had some 
statewide reputation, and they needed that and needed somebody that had a 
name people recognized and who was interested.  

 
 The chairman of that Education Commission that Reubin Askew [Florida 
governor, 1971-1979; Florida state senator, 1962-1970; president pro tempore of 
Florida Senate, 1969-1970; Florida state representative, 1958-1962] had set up, 
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he did so because I wrote him letters suggesting that it needed to be done, so he 
set it up and made me chairman of that. So anyway, I had all this experience with 
education. I agreed to be the first chairman of the Florida Institute of Education, 
and I spent a lot of time at it because it was sort of thrashing around to figure out 
what it was and what we really should be doing with it. The idea of a statewide 
institute dealing with statewide matters and sort of bringing the universities 
together in different ways, that was attractive, but when you tried to get specific 
about it, it got very hard. I just have been thrilled with what’s happened with FIE 
and what Cheryl Fountain is doing and all of that kind of thing. I think FIE is a big 
deal at this point, and it wasn’t then. So at any rate, Andy and I worked at it and 
worked at it. I was interested in FIE [and] interested in the university. The whole 
system of Eminent Scholar chairs had been set up, and there wasn’t one for 
education. There was no Eminent Scholar chair for education in Florida, and I 
thought there ought to be one, so I gave the money to set that up. In those days 
it only took $600,000, and the state matched that; it’s a good deal more than that 
now. At any rate, I decided to name it for Andrew rather than naming it for me. I 
had given a chair at Princeton that was named for me, and there were other 
things around this town that were named for my father and for me, and I didn’t 
need any more stuff like that. I’m proud of the fact that my name’s on the Schultz 
Center, I worked like hell to create that and to run it for a while and all that kind of 
thing, so I was pleased to have that, but I didn’t need my name on anything else. 
I thought, you know, people who are involved in education don’t get enough 
credit for what they do. Here’s a man like Andy Robinson that’s devoted his life to 
education.  He had done a very good job at it. He deserved to have something 
named for him. So I went to talk to Adam about it, and he was really excited 
about it. He said that would be wonderful. In the first place, he thought Andy 
deserved it. He said to have an Eminent Scholar chair named for a black man 
would be a real step forward, so I did it. Andy didn’t know anything about it.  

 
C: He was still alive?  
 
S: Oh, yeah, and thank God I did it because he died about a year after we did this. 

But we announced this chair in Adam’s office.  Andy was there; he knew we were 
going to announce the chair, but he didn’t know it was going to be named for him. 
I announced that it was going to be the Andrew Robinson Chair, and he was 
stunned. I mean, I looked over at him, and he was really shocked. It was a very 
emotional time for me, I must admit, I got tears in my eyes because it was clearly 
something that was really important to him. When he died a year later, I was 
really glad that I had done it. But at any rate, Adam thought that was an important 
thing that I did, and I think that’s what caused him to name the education building 
for me. I didn’t know anything about it. He called me up one day and said, let’s 
have lunch. I said, great. When we were leaving he said, by the way, you know in 
the state of Florida, there’s a law that says you can’t name buildings for a living 
person unless a bill is passed by the legislature and signed by the governor. He 
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said, I have requested that such a bill be introduced to name the education 
building for you. I said, wow, that’s wonderful, but I didn’t know anything about it. 
I said, do you think you can get that passed? He said, well, I checked it out, and I 
don’t think there’s any question about it. They passed the bill unanimously in both 
the House and the Senate, and Lawton [Chiles, Governor of Florida, 1991-1998] 
signed it.  

 
[end side A1] 
 
C: Other areas of your involvement. When you got involved with the public school 

system in the 1980s and you became involved with School Match and all the stuff 
that led up to the Schultz Center, Adam was involved very much with that too. 
Was this something you worked together on, was it your idea? 

 
S: No, it wasn’t my idea, that was funded by the Times-Union. Adam was the 

chairman. I served on one of the committees, so I did some work there, but I was 
so involved in other things. I became chairman of the statewide commission on 
education that Reubin Askew set up. I became chairman of that in 1971, and I 
did that for two years.  

 
C: Were you still in the House then?  
 
S: No, I ran for the United States Senate in 1970, and was defeated by Lawton 

Chiles. Lawton always said the nicest thing he ever did for me was to beat me for 
the United States Senate, and he was absolutely right. He got very frustrated in 
the Senate, and I was able to do a lot of things in this community and in the state. 
It turned out to be [a good thing]. After those two years, Reubin asked me to be 
chairman of the state Democratic party and to run again for the United States 
Senate because there was a seat coming up in 1974.  

 
 At the same time, Guy Botts was starting a new division of the Barnett 
Banks, Barnett Investment Services, and he asked me to be chairman of that. I 
made the mistake of putting it to the vote of my family, and they voted 
unanimously for me not to run again for statewide office. I was talking to Rosalind 
Carter [wife of Jimmy Carter, US president, 1977-1981], and I said, it must have 
been very difficult running for the presidency. She said, no, if you run for 
governor or United States senator it’s about the same thing as running for 
president.  It’s just that when you’re running for governor or senator, you go from 
small town to small town in small planes, and when you’re running for president, 
you go from big town to big town in big planes. At any rate, I was spending a 
good deal of time working on business affairs, but at the same time doing some 
work in politics and in education. I believe, at that point in time, I was on some 
board out at UNF, maybe just the foundation board or something. Much later, I 
was asked by Adam to be a trustee of UNF. He said the governor would like to 
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appoint you as a trustee, and I’d like very much to have you and it would be very 
important to me. Unfortunately at that point in time, Clinton [William Jefferson 
Clinton – U.S. president, 1993-2001; Arkansas governor, 1983-1993] had been 
elected president and I was under consideration to be an ambassador, which did 
not work out. They looked at me very hard to be ambassador to Switzerland, and 
then they chose a woman that was governor of New Hampshire that had been 
born in Switzerland and spoke Schwitzerduetsch. Then they looked at me for 
Luxembourg as well because that’s a financial center, and then finally ended up 
signing on a man who had some other qualifications. Anyway, I was asked to be 
a trustee but couldn’t do it because I figured I couldn’t accept being trustee and 
then get appointed ambassador and have to resign.  

 
 I’m just trying to remember; I was on some board out there for awhile, then 
when Jimmy Carter was elected president, he appointed me to the board of the 
National Council for Educational Research, which was the policy making board 
for the National Institute of Education. This was in 1977. So I served on that, and 
that was very interesting in that we were doing a lot of things to do with education 
both K-12 and higher education. Then after a couple years on that, he appointed 
me to the Federal Reserve Board. Actually, the way I got appointed to the 
Federal Reserve Board was that the Department of Education had been created, 
and I was on a really long list of people to be considered as the first secretary of 
education. Charlie Kirbo was Carter’s eminence griese, and he vetted all major 
appointments. He asked me to come to Atlanta, and I went up there and we 
talked for about forty-five minutes. He said, would you consider going to 
Washington for anything else, and I said, no, I don’t think so. He said, what about 
being on the Federal Reserve Board? I said, well, I’ll think about that. It went very 
fast from there and it’s an interesting story, but it’s not the story that you’re 
interested in. At any rate, then I was so busy with the Fed that I couldn’t do 
anything else, that was a seven days a week job, particularly the first year or two 
that I was on the board. It was just really tough stuff. Then I was the chairman of 
FIE, when I got off. I really didn’t have much in the way of specific duties, I was 
just always very interested in UNF. The presidents were very nice to me, 
particularly Adam, I was closest to him. And of the others, I liked Tom Carpenter 
we got along very well.  

 
C: Curt McCray?   
 
S: Yeah, I liked Curt, and we got along well. The woman who was president. . . 
 
C: Anne Hopkins.  
 
S: Anne used to call me a lot. I liked Anne very much, but it didn’t take long for me 

to feel that that really wasn’t her spot, what she was really good at. 
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C: If I may, ask a couple of follow-up questions.  
 
S: Yes.  
 
C: With regard to Andrew Robinson, how, as a southern white male, did you get to 

be friendly [with him]? Because that’s not the typical relationship of southern 
white males in Jacksonville, Florida, in the 1960s.  How did you get to be good 
friends with Andrew Robinson?  

 
S: Well, it was the late 1960s. This was tough times for education in this community. 

Andy was principal at Raines.  I was much impressed with him, I thought he was 
a very bright guy that had a lot of good ideas. I was working a lot with education 
in the legislature at that point in time. I remember Kirk [Claude, Governor of 
Florida, 1967-1971] came in, we had the big battle with the union at that point in 
time, and they were going to go on strike. I said, if I can get the governor to go for 
a special session of the legislature, will you hold off, and they said yes. I got the 
then Speaker of the House and then President of the Senate to agree that they 
would support a special committee to develop the ideas for a special session, 
and they said they would do it if I would be chairman. Claude [Kirk] said he would 
appoint a special session of the legislature, in those days that was the way you 
did it before constitutional revision, if I would be chairman, so I agreed and I was 
chairman. It was a tremendous amount of work, but I was constantly getting the 
picture from the union side, and I wanted to get the picture as best I could from 
the point of view of the teachers who weren’t part of the union, but particularly 
from the point of view of principals. I can’t remember how we were originally 
thrown together, but he was just somebody that I called and talked to and liked 
and we just personally got along really well together. It just happened.  

 
C: With the formation of the Florida Institute of Education, we talked about broad 

goals and the difficulty of getting more specific, do you remember some of the 
specific goals that you had and visions in the early years when you were 
chairman of the Florida Institute?  

 
S: Oh boy, this is the kind of thing I’m really not good at, and my memory is not very 

good anymore anyway with all the chemo[therapy] that I took, really took its toll. It 
was just basically issues of how we could get the universities to work together. 
It’s always been my observation that people in education don’t work very well 
together; coordination and cooperation and collaboration don’t come easy in the 
educational world. That was one of the reasons we put the heads of the 
institutions in higher learning in this area on the board of the Schultz Center was 
to see if they could get the Schultz Center to work as a place where everybody 
kind of tried to work together. That was the basic idea that we had–to find ways 
to get the universities to work together. We just looked at a lot of different areas 
that enabled us to do that. I don’t know, we had a hard time getting the 
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universities to cooperate.  
 
C: The goals were for K-12 issues, were they not?  
 
S: And university issues as well; no, FIE was supposed to be something [for both]. 

That was another thing that we did, to look at the issues of articulation between 
K-12 and community colleges and universities. Maybe Cheryl has a better 
memory; she really didn’t do much at that stage, it was Leon Lessinger. Again, 
Leon was a good friend of mine, and he and I had worked together ever since–
the first time we worked together was when I was Speaker of the House, and we 
continued to work together. We were close friends and we did a lot of work, and 
then he became a director of FIE and we continued to try to do things together 
and talk about things. When I was developing my ideas for the Schultz Center of 
what we were really trying to do, why we wanted to create it, Leon and I used to 
talk a lot. We traveled around the state some in trying to see if there were places 
where we couldn’t find a way to collaborate. I remember one day that Leon said, 
you know, we cooperate so well in this state in the agricultural area. Our farm 
agents work so well together; why can’t we do that in education? Why can’t we 
find a way to do that? So we investigated that very carefully, and we thought we 
had a pretty good idea, how we figured everything else worked. I know number 
one, that was probably the biggest issue that we worked on.  

 
C: Can you share a little bit about the creation of the Schultz Center? Was that your 

idea? What did you hope to accomplish?  
 
S: When I was on, in effect, the policy making board of the National Institute of 

Education, one of the things that I got us to do, I said, look, we need better 
information on what makes a good school. So I got NIE to do a big study of what 
makes a good school.  We found a lot of different things, and I think I learned a 
lot. I learned a lot about education in Florida because when I was chairman of the 
commission before I was on the Board of NIE, I spent about half my time for two 
years as chairman of that commission. 

 
C: This is the Reubin Askew board?  
 
S: Yeah, this is the one from 1971-1973. I spent about half my time traveling all 

around the state, I visited many dozens of schools, talked to people in all walks 
of life, and, of course, a lot of them were educators. So all of this time, and then 
being the chairman of FIE, I had spent a lot of time thinking about education. It 
seemed to me that we were in a period of rapid change in education; there were 
a lot of things going on. I thought, if I were to look out fifteen or twenty years, 
what would I like our educational system to look like? What are the key issues 
that were involved? I came up with four things that I thought were the most 
crucial issues in educational reform. They were, number one, professional 
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development of principals and teachers–I regarded that as the number one issue. 
This is partly based on my work in work force development. You know, the most 
important thing we have in education are principals and teachers, and what do 
we need to do to make them better? Clearly, it was obvious to me that 
professional development was very important, and also, obviously, it had been 
for years that the weakest part of our higher education system were the 
departments of education. We just were not doing a good job there, so 
professional development of principals and teachers [was my number one issue]. 
Second[ly], was early literacy. We were beginning to see research done by 
people like Howard Gardner at Harvard, Mel Levine at the University of North 
Carolina, on how the brain worked and what we should be doing to improve the 
education system.  

 
 The third thing was to try and individualize education; how could we bring 
this down to the individual student? It seemed to me that the development of 
computers, for the first time, gave us the opportunity to try and individualize 
education. We needed to have testing so that we had some real data about how 
well we were doing in educating young people. The things that were taking place 
in computers would enable us to crunch the data, this enormous amount of data, 
in such a way that we could eventually deduce individualized curriculum for 
students. The fourth thing was parent involvement, which is the most difficult 
thing to do, but it does seem to me to be vital. So those were the four things that I 
thought were the key issues in reforming our K-12 education. At the same time, 
there were people around the country that were trying to come forth with ideas, 
and one group was the one in Cincinnati. You know, Cincinnati is an interesting 
city. No city in the United States, in my judgment, is so corporate run as 
Cincinnati because for a city its size, it has more headquarters than any city I 
know, and in particular, Proctor and Gamble. P&G, if any corporation can be said 
to run a city, P&G runs Cincinnati. Well, John Pepper, the chairman of Proctor 
and Gamble [John E. Pepper, Jr.-- Proctor & Gamble Chairman of the Board, 
2000 - 2002, Chief Executive Officer and Chairman, 1995 -1999, President,1986 
-1995 and director,1984 - 2003], had gotten very interested in education; their 
education system in Cincinnati was in terrible shape. He got the other CEOs, and 
they got together and decided they were going to do something about it. They got 
people to run for the school board, they brought in a new superintendent, made 
some real strides, and they started going around to other places talking about 
what they had done.  

 
 One of the things they did was to start a professional development 
academy, a Mayerson Academy. They came down here to Jacksonville, I 
remember there was a meeting and the chamber of commerce put it on, and the 
meeting was in one of the meeting rooms in the Barnett Tower. John Pepper got 
up and spoke about the Mayerson Academy and what they were doing, in fact 
making great strides, and it just hit me, my God, I think maybe that’s something I 
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could do. So, I started studying it and I went up to Cincinnati and looked at the 
Mayerson Academy, and it struck me that they were doing a pretty good job and 
it was a good idea, but I just felt like we could do better down here in so many 
ways. I began to try to get people interested in this. First of all, I got people in the 
chamber of commerce. John Fryer had just come on board, and I had a little 
something to do with getting him in here as superintendent, and I talked to him 
about it and he liked the idea. I got him to appoint a committee of corporate 
people and educators, and we went up to Mayerson again and looked at it and 
came back. Again, I talked to John about the fact that we could do better, and he 
agreed with that.  

 
 Of course, he had a good background from his time as Commandant of 
the National War College and all that kind of thing; it was very helpful. So he 
agreed to appoint a committee of mostly educators and other people, and we 
spent six months studying it. We really studied it; we started out with a stack of 
books like this, because this is the way I had done the Amelia Island Conference. 
I had studied anything anybody else did, and then had gotten anything written on 
the subject, and put together a huge stack of books and got the people who 
would agree to read them. So they did, and we went other places and studied 
what they were doing in other places. I had a three-day retreat at this place down 
on the St. John’s River down south of Mandarin, Episcopal retreat.  We spent 
three days down there, and we put out a study which was really very good about 
what needed to be done in professional development. Then in the meantime, I 
was talking to Jim Horne and getting him interested. One day we were having 
lunch out at Timucuana and I asked him if he would try to get something passed 
in the legislature, and he said he would. I, at this point, actually before Horne 
agreed to do anything, I decided that I needed to do something dramatic. I 
decided that I would make a $1 million challenge grant–I said I would give $1 
million if the community could raise $2 million, and then we would have $3 million 
to deal with. I knew I had the support of John Fryer and was getting support from 
several members of the school board. I then got Horne to agree to get money 
from the legislature. He got a bill passed in the legislature that appropriated $10 
million for centers like this around the state if the communities could match the 
money, but no community could [get] more than $4 million. That meant that if 
other communities couldn’t get their money, and there was enough out of the $10 
million for us to have $4 million. If we could raise $4 million in this community, we 
would get $4 million from the state.  

 
 At this point in time, Fryer had developed the Alliance for World Class 
Education, and I got them to agree to take this on as their major project. Some of 
us really got involved in raising the funds-- Peter Rummel, Preston Haskell, W. C. 
Gentry, Russell Newton-- and there were several others, that really got involved. 
They not only gave money of their own, but raised a good deal of money. We 
raised more than $4 million, so we had the $4 million grant from the state from 
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having raised the $4 million. Fryer pushed the school board into leasing us the 
best building that they had–the one that had the most infrastructure, technology, 
and all that kind of stuff–they leased us that building for $1 a year for ten years; 
it’s now been extended. That building was worth a good $3 or $4 million, so 
Preston Haskell agreed to build what was needed, what was necessary–he said 
he’d put his best architect on it, he did. The building at that stage in the game 
was about 25,000 square feet, maybe a little less. What we have over there now 
is over 49,000. So Preston’s architect took an ugly duckling of a building and 
made a beautiful structure out of it. Not a day goes by that somebody doesn’t talk 
to me about how beautiful it is and how wonderful they feel when they go in it and 
all that kind of thing.  

 
 While we were doing all that, it looked like we were going to have a terrible 
time getting the director we wanted. We advertised nationally, we had 134 
applicants, we narrowed it down to four, brought them in and interviewed them. 
Of course, Fryer was on the selection committee, as were a lot of other people, 
including Susan Wilkinson, and we just decided that none of them had the 
passion that we wanted.  None of them really had everything we wanted. Some 
of them were wonderfully well qualified; two of them were former superintendents 
of schools who had also been deans of colleges of education. On paper they 
looked terrific, and they were bright guys and able guys, but they just didn’t have 
the passion we felt was necessary. Finally somebody said, there’s got to be 
somebody in this community that has what we need, and Russell Newton said, 
there’s a woman out at UNF, Lynda Lewis, that I just think is absolutely 
wonderful, and maybe we can get her. Susan Wilkinson said, oh yeah, she would 
be perfect. I didn’t even know her. All of the selection committee said, you’ve got 
to talk to her, so I went out and talked to her and she said no. She said she was 
perfectly happy at UNF and she had been doing some important work, and she 
didn’t want to leave. Anne Hopkins was president; I went to Anne and Anne said, 
I think it’s a wonderful idea and I will support you in the idea. If you can get Lynda 
to go, I will pay half of her salary the first year, and I will give in kind of support. 
UNF put in more than $600,000 into creating the Schultz Center. The Schultz 
Center wouldn’t be in existence if it weren’t for UNF and Anne Hopkins. At any 
rate, we had talked to Anne, and Anne got excited about the idea, went back to 
Lynda, and finally she said, well, all right, she would go. She became more and 
more interested, and she finally decided that although it was a great leap of faith 
for her–she was taking a real risk taking this on because it was on faith. But she 
decided it was worth trying to do and she came over and she was perfect. She 
was absolutely perfect. She had the skills that we needed; she had the mediation 
and organization skills that she needed to pull people together and to work with 
Haskell on construction and do all of the many other things that were necessary. 
She did a wonderful job. She deserved her EVE Award. I really hadn’t thought 
about that, but UNF played a major role in the Schultz Center.  
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C: The Schultz Center then, is a non-profit, independent corporation.  
 
S: It is. It is a public/private organization which has a board of directors. The head of 

it is the president of the center, Susan Wilkinson. Unfortunately, Lynda’s parents 
got real sick, and she came to me and said she was going to have to leave to 
spend more time taking care of her parents. She had recruited Susan Wilkinson, 
and Susan is wonderful, she really is, and has some skills that maybe Lynda 
didn’t have, but Lynda had some skills that Susan doesn’t have. She was 
absolutely wonderful. But the board is made up–there are more private citizens 
on the board of the Schultz Center than there are academicians–but also, UNF is 
represented.  All of the presidents of the institutions in this area, or their 
designees are on the board of the Schultz Center. The provost at UNF is on our 
board, the provost at Jacksonville University is on our board, although 
occasionally the presidents come in both cases. The president of Edward Waters 
is on our board, although Jimmy Jenkins stopped coming and he wasn’t around 
for a long time; I hope eventually Oswald Brunson or his designee will start 
attending. We also have a board that’s just academicians that meets twice a year 
to talk about what the academic issues are, what the institutions do and work 
together, and they have a representative which is on our board–so the 
superintendents are represented on our board by one of their number, [it] 
changes. The superintendent of Duval County Schools is on, but then the 
representatives of other surrounding districts also have a member on the board. 
So we’re a pretty active board, but there is legislation which set up the board of 
the Schultz Center, and the legislation requires that more than fifty percent of the 
board of the Schultz Center has to be made up of people in the private sector.  

 
C: The $8 million you referred to earlier was endowment?  
 
S: No, that was used for the construction of the building, and also for operation 

funds in the early stages. But operational funds come mostly from funding from 
Duval County, because we do now most of their professional development that 
they’ve done in a very fragmented way, we now do it in a very organized way. 
They provide the money for that, they provide, I can’t remember what they’re 
putting up this year, but it’s well over $3 million for operations. We also have 
grants–we’ve got a sizable federal grant, we have grants from institutions like the 
Arthur Vining Davis Foundation and the duPont Foundation–so money comes 
from various areas, and we work on a fee basis for surrounding areas. We do 
some work for the state. The Southern Regional Education Board has one entity 
in every Southern state that is sort of their representative and they work with 
them. Florida has not so designated, so we work as their designee in Florida, and 
that provides funds in a number of different ways. We’re now working on distance 
learning. We have the ability to do distance learning in a number of different 
areas around the state, so we do a good deal of distance learning. We’re now 
hooked up with the Cummer to do distance learning with art throughout this 
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community, and soon to be the state. We’re really involved with a lot of different 
things, and some of them are really quite exciting. There are a lot of people that 
think there are a lot of good things going on here.  

 
C: Anything further you want to say about UNF? I’ve taken an hour and a half of 

your time.  
 
S: Yeah, [that was] more than I anticipated. I thought we were going to spend about 

ten minutes, it’s been more because I tend to talk too much. No, if you think 
about anything you want to ask about specifically, just call me up and I’ll see if I 
can answer them, but I think I’ve talked long enough on this subject.  

 
C: Thank you very much, Fred Schultz.  
 
[end of interview] 
 


