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JC:  Today is December 8.  This is the UNF Oral History Project and I am interviewing 

Dr. Bob Pickhardt.  Bob, when did you come to UNF, and what was your 
background a little bit before coming here? 

BP:  I came in the summer of 1973, and I came immediately from LSU at New 
Orleans.  That was my second school.  I actually started my teaching career at 
the University of Florida.  I had been there for about six years, and when I got to 
New Orleans, I decided that was a major mistake in my career planning.  I was 
not at all happy with the school there.  We liked Florida very much and made it a 
target to try to get back to Florida.   

JC:  Where were you native of?   
BP:  I was born in Baltimore, Maryland, but my father was a professional Army, so I 

lived all over the place.  I lived in Baltimore probably for six months.  
JC:  So you got your degree at the University of Florida in what area? 
BP:  No, actually, I got my doctorate at Indiana University in business, operations 

management and management science, it was called in those days.  I actually 
had undergraduate degrees in mathematics from Hendrix College in Conway, 
Arkansas, and an electrical engineering degree from Columbia University.   

JC:  You kind of were all over the map. 
BP:  Well, actually, the Hendrix and the Columbia was a five-year combined plan.  It 

was designed to give an engineer a liberal arts background.  So I went three 
years to Hendrix College and two years to Columbia and got the two degrees.   

JC:  With the experience you had, did you come here as an assistant or an 
associate? 

BP:  I came here as an associate professor.  
JC:  And what brought you to UNF?  It wasn’t the campus life. 
BP:  No.  I actually knew some of the key founding people at Florida.  Roy Lassiter 

[first academic vice president, University of North Florida] had taught over there 
in the economics department; I knew him quite well.  The chairman who hired 
me, Frank McLaughlin, had actually been a student while I was on the faculty 
there.  Although when I say student, he was a late returner to the academic 
marketplace so he and I are actually about exactly the same age.  Actually, when 
I left Florida and went to New Orleans, they were doing some of the preliminary 
work here.  I came over to Jacksonville and met with Jim Parrish and Dick Kipp.  
Of course, all they were doing at that point was hiring department chairs, and I 
wasn’t interested in that at all at that time.  I probably wouldn’t have been 
considered anyway.  But, anyway, when I was so unhappy with New Orleans, I 
came back and interviewed over here and was offered a job.  So I knew the 
people and what they were doing was extremely challenging.  Of course, the 
opportunity to build from the ground up. 

JC:  What were your first impressions of your colleagues, of the university, of the 
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students?  
BP:  It was extremely positive.  I think, at least, in the College of Business’s 

standpoint, the initial hiring of the faculty was a very good thing from the 
University of North Florida’s standpoint.  There was essentially an excess of 
supply of faculty.  Some of the schools that had started earlier, like the University 
of South Florida [had a tougher time hiring].  When South Florida started, there 
was an absolute shortage.  You couldn’t find a business faculty to save your soul, 
and they had a hard time building the faculty.  North Florida was in a much better 
selective mode.  They could get a pretty good faculty. 

JC:  Why was that? 
BP:  Just supply and demand in the national marketplace. 
JC:  It shifted.   
BP:  At least temporarily, it had shifted enough that there were more people available.  

I think they were able to build an excellent faculty.   
JC:  When you think back on your colleagues, how do they compare with the 

colleagues either at Florida or New Orleans?   
BP:  I thought they were very competitive.  That was actually of course the standard 

by which I gauged them.  Florida’s faculty was probably a better faculty from the 
standpoint that it was a much more senior faculty.  But our faculty, I was older 
than most of the faculty at North Florida when I came here, although I was only in 
my thirties still. I was in my late thirties.  I think our faculty was better than it was 
at New Orleans.   

JC:  What about the students? 
BP:  I was extremely impressed with the students.  I had several discussions with the 

faculty in those days.  It was kind of a shock of walking into the class and looking 
around and saying to yourself, I am younger than the average age of this group.  
They were, probably, particularly compared to Florida—where you had your kids 
from the better families in the state, a lot of money, a lot of kids just having a 
good time—of course, I never saw any figures on this, but I just kind of assumed 
that the IQ of the Florida students was higher than the IQ of the University of 
North Florida students.  I have nothing to base that on other than just kind of a 
suspicion.  But North Florida students were better, because, if they were enrolled 
at North Florida, they were here to get an education, not to fool around.   

JC:  They were motivated.   
BP:  They were motivated, right. As a result,  they were very good students.  I got 

comments from interviewers, at that point in time—they were coming in to 
interview students—this was a few years down the line after they had the chance 
to experience—the ones that I talked to told me that they preferred North Florida 
students to Florida students, because the Florida student was interested in just 
how much money he could make and demanded outrageous salaries; the North 
Florida student was ready to go to work and work hard.  That is what sold our 
students in early, early days.   
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JC:  Did the college have an educational philosophy as such?  Do you remember?  
Did Dean [Jim] Parrish and the chairs have a clear cut purpose?  Getting 
accredited was very important in the early years.   

BP:  Probably, I guess that was the number one thing that you thought of in terms of 
delivering specifics of the education program.  But the program that they had in 
place was very much the standard, if there is such thing as a standard state-of 
the-arts program, I mean, it was what I had seen at Indiana.  It was consistent 
with Indiana’s program, with Florida’s program, with New Orleans’ program.  I 
guess it might have been designed, and I hadn’t thought about it at that time, I 
was not into the administrative aspect of things in those days.  Looking back on 
it, now that you asked the question, I would say that it was designed to get 
accreditation, make sure that it would be accredited.  It had a strong quantitative 
orientation over descriptive, behaviorial.   

JC:  Was it case-study oriented like Harvard or was it experimental? 
BP:  There was a case-study orientation, but not nearly to the degree of Harvard.  We 

did have and still have a very strong capstone senior course that is strictly a case 
course.  A number of the other classes would have a strong case component.  
Only that final business policy course in the early days, Reza Vaghefi and 
Tommy Tomlinson. Did you know Asa Gardener?   

JC:  Yes I vaguely remember him. 
BP:  He was hired away from JU.  He was an excellent policy case course instructor.  

He died four or five years after he started.  He was only here. . . .  
JC:  Tall, slim, gray hair? 
BP:  Right, you got it.  He was a good man.  
JC:  Any significant experiences teaching in the college that stand out?  Any courses, 

any particular students, any particular names? 
BP:  Not courses that I taught, but courses that others? 
JC:  No, that you taught. 
BP:  Well, every place that I went, there was a mathematical applications class.  It 

was always a struggle.  By the way, that would be one thing that the math 
background of the students of Florida was probably a bit higher than it was at 
North Florida but not enough to matter.  I actually thought, when I came to North 
Florida, that I was going to have to reduce the level of rigor that I had in the 
class.  But it turned out that I didn’t have to.   

JC:  Oh, okay. 
BP:  All throughout my career, it was always a battle.  Most business students don’t 

want to take a mathematical applications class.  
JC:  Does that mathematical applications class key into financial areas or engineering 

areas? 
BP:  It has a lot of the decision-making applications and problems that are being 

solved are finance and accounting-based problems.   Of course, those are areas 
where there are more numbers.  But in production, scheduling, transportation, 
logistics, there are lots of mathematical based problems that are faced.   

JC:  Any particular students stand out, that you remember?  
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BP:  Yes, but names have gone by the wayside.   
JC:  Were you involved in the UNF community in terms of Faculty Association, 

committees and so forth that played important and significant roles?   
BP:  Oh, I was active for a number of years in the Faculty Association.  I actually was 

vice president for one year.  I served on the Promotion and Tenure Committee 
for probably at least two terms.  I think, that was a major service in a very high-
pressure situation.  I probably would have preferred not to have done that.  You 
never made any friends.  You just made some additional enemies.   

JC:  Did you feel your terms on the Promotion and Tenure Committee, that faculty 
who were up for tenure or promotions got treated well?  

BP:  Yes, I do.  Of course, the effort was there to make it fair, whether it truly was fair, 
the thing that was so hard to overcome or to deal with was the difference of 
perspective from one college to another of what a creditable publication was.  I 
can remember in mathematics, a gentleman, whose name I won’t mention, and I 
do remember this name, came up for promotion, and I was shocked by how 
limited the publication record was but then was educated to the fact that in 
mathematics, in those days at least, that some of the strongest faculty in the 
country had only half a dozen or so publications.  They didn’t go in for numbers 
the way business or maybe education does.  When the business or education 
faculty members looked at that publication record, it looked pretty weak, but the 
advocates of arts and sciences had done their homework, and once they brought 
that up, we didn’t have any problem promoting the person.     

JC:  Rumor had it, back then, that periodically, the top administration interfered with 
promotion and tenure.  Did you have that experience? 

BP:  I believe I was on the committee this year, or I had just been on the committee or 
just came on the committee.  There was one case that stood out: a person just 
basically came in and said we’re promoting this person.  A deal had been cut in 
terms of something that the faculty member would do, and if he did that, he 
would be promoted.  Well, he hadn’t met most of the other standards of 
promotion, and he certainly hadn’t met his publications.  He never would have 
passed if he’d come up.  They just basically came down and said we’re going to 
promote him.  It seems like they said, you can review the dossier if you want to, 
but we’re going to promote him.  The decision of the committee, as I can recall, 
was why bother, we won’t look at it.        

JC:  Any other committees that stand out? 
BP:  Self-study committees were always extremely time consuming and demanding 

and important.  
JC:  Both for SACS and the Board of Reagents. 
BP:  Yes.  Both SACS and AECSB had a very rigorous…  Probably within the college, 

we tended to view the AECSB as more important.   
JC:  As the college grew and evolved, to what extend did scholarships, publications 

become important?  Were they important in the beginning? 
BP: That, of course, is one of the things that probably stands out in my experience at 

UNF, was the shift from emphasis on instruction to emphasis on research.  I was 
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not a research, publication-oriented faculty.  I wish I had been in a field where I 
could have felt that if I made a research contribution, it would have some impact 
upon society.  But most of what was done in business, in the earlier years when I 
was a faculty member, I didn’t feel it was worth the effort to do it.  You were 
killing trees to tell another faculty member something that he already knew in a 
different way.  During Jim Parrish’s year, and by the way I would put Jim as one 
of the outstanding characters that I have known at North Florida, but under Jim—
he must have been dean for twelve or thirteen years—the emphasis was on 
instruction and teaching and service, college and university service.  Publication 
was regarded as important, but, as a faculty member, it was my perception that 
there wasn’t much reward associated with publishing in terms of raises.  If you 
worked hard and were doing a good job in the classroom and carried your share 
of service, you tended to get a reasonably good treatment as far as financial 
areas.  A couple of the faculty members that had stronger publication records 
were probably the only people in the college that I was aware of that were 
unhappy with the reward system. 

JC:  Who were the strongest scholars? 
BP: I would say Bob Ford and Ken Jennings.  Actually, I would put Ken Jennings first.  

Although Bob, I was thinking in terms of order, which faculty came to the college.  
It was those two.  Frank McLaughlin was a pretty strong publisher, even though 
he was a department chair.  He taught long enough; I think, he taught at 
Richmond.  He had gotten started in publication at that point.   

JC: You mentioned Jim Parrish as unforgettable, and, of course, we both knew Jim.  
For posterity, how would you describe Jim Parrish?  Why was he unforgettable, 
besides his Alabama loyalties?   

BP: I was going to say if you hadn’t said that how he always started a college of 
business faculty member with a [Paul] “Bear” Bryant [head coach of the 
University of Alabama football team, 1958-1982] joke.  It seems like it.  In my 
memory, he never failed to have some comment to make.  He was, I think, a very 
good judge of character, a very good people person.  He was able to get a good 
level of performance and effort from people without cracking a whip.  You 
couldn’t interact with him too much without realizing this is a really nice person.  
Somebody who would stand by faculty in the college, when they were interested 
in people’s development.  One thing I wanted to get around to and I don’t know if 
now is an appropriate point or not. 

JC: It is fine. 
BP: Is the shift in the atmosphere in the college, Parrish versus the deans that 

followed him.  
JC: [Ed] Moses and [Ed] Johnson. 
BP: Moses, Johnson, and [Earl] Traynam.  Of course, the big shot was Moses.   
JC: Describe the shift.  
BP: Well, the shift was Ed Moses immediately put in an evaluation system that would 

determine merit raises.  It was based upon three components teaching, research, 
and service.  Research was what made everything go.  If you had a strong 
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research record, you would get an extremely high raise.  If you didn’t have a 
significant publication record, you were going to do very poorly.  There was a 
night and day difference to what it was during Jim Parrish’s reign.   

JC: His emphasis was more on teaching and service. 
BP: Teaching and service, right.  You had to do enough research to get promoted.  

That was recognized.  A lot of things were working at the same time.  We were in 
a situation that, during Jim Parrish’s era, the salary structure was moving up in 
business schools around the country.  North Florida was not matching the pay 
raises, so we were falling behind the market.  People really weren’t unhappy.  
The job environment and everything else added together was still a very good 
environment and people were happy.  The summer teaching was wonderful for 
the College of Business.  Everybody was getting three courses, if they wanted, in 
the summer, so they added 25 to 30 percent to their salary.  On top of that, we 
were doing very little hiring.  We started out well staffed, and for a number of 
years, we didn’t replace anybody.  We weren’t bringing in a person from the 
outside at a higher salary than tenured faculty, during that period.   

But when Ed Moses came in, we started having to do some hiring.  He 
was interested in hiring research-oriented faculty, which commanded higher 
salaries.  So, several things happened at that same time.  We were now having 
to go out into the outside market and bringing in some people with higher salaries 
than the existing faculty.  If you may recall, we also about that time had a crisis in 
the summer funding, and it probably impacted the College of Business more 
because we had done so well.  So we went from teaching three courses in the 
summer to teaching one course in the summer.  There was also, about that time, 
the year of no raises.  All those things added together, you suddenly had a very 
frustrated faculty in terms of their job situation.   

The university had been characterized by lots of group activities and 
college activities that helped make us a very cohesive unit.  Were you a member 
of the dinner group?  We started out as a dinner group.  We had the bridge 
group.  Members of the administration were members of both of those 
organizations and intermingled with faculty.  We had a regular, annual, College of 
Business party.  I think the dinner group didn’t last very long.  The bridge group 
functioned up until just a year or two ago.  But we stopped having college 
activities because suddenly no one was interested in getting together for the 
college. 

JC: This was under Moses? 
BP: Yes. 
JC: This probably played a role with the cohesiveness of the college as well.   
BP: Yes, that is what I was getting around to.  There wasn’t the close kinship college-

wide that there had been during Parrish’s era.  I didn’t like those parts of the 
results, but the move was probably necessary.  I mean if the college was ever 
going to establish a reasonable reputation for itself, it needed to be done.  It was 
certainly a very massive [change].  Probably why I was impacted or dealt with it 
more was, that when Moses was coming in, I actually had just become acting 
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chair of the Transportation and Logistics Department that existed, so I was toying 
around with getting into administration.  When we interviewed Moses and I saw 
the lay of the land, I was pretty accurate in predicting what was going to happen 
when he came in, and I thought that I wanted to continue to make a significant 
contribution to the college, so I decided that I’d probably be better off taking on a 
department head’s job.  I could get some results for my effort.  I didn’t want to 
become a researcher at that point in my career.  I didn’t know whether I could.  
So I accepted the position.  After the interim position, I became the full-time 
regular department chair of Management, Marketing, and Logistics.  They 
merged, and it became Logistics and Transportation. 

JC: Do you remember what year that was?   
BP: That was about [19]86-[19]87.  That is real close.  If I had to pick one year, I’d 

say 1987.  The merger took over, and I became department chair that year.  
JC: Did Frank McLaughlin move up as assistant dean about then?  
BP: Actually, Frank had been the founding chair and had been chair. His resignation 

was a big shock.  Actually, I believe he went back, actually, I think both he and I 
went back to the faculty for about a year.  He resigned, Sally Coltran became 
acting chair.  I went back to being a regular faculty in that department because 
they had merged the Logistics Department into the Management Department.  
So, then, after about a year, I became the full-time chair of Management and 
Marketing, and Frank became assistant dean.  

JC: Now did Moses appoint you chair, or did the faculty recommend you and then 
Moses appoint you?  How did that work in the College of Business? 

BP: There was a college committee.  There more department faculty members than 
college members.  That committee made recommendations and the faculty voted 
on the recommendations.  I was recommended to Moses, and then he appointed 
me.  

JC: For how many years were you chair? 
BP: Let’s see, from 1987 to… Altogether, I was a chair for about fifteen years. 
JC: Wow.  What was your experience as chair? 
BP: Very frustrating and why I did it for fifteen years, I don’t know.  I know, you were a 

chair for a number of years.  You were the founding chair, right? 
JC: Yes. 
BP: Let me first start with the positive things.  The positive things, I found it easier to 

do things for students that I thought deserved some help.  As a department chair, 
I could do some stuff that a faculty member couldn’t get away with and help 
students out.   

JC: Bend the rules. 
BP: Bend the rules, give them an opportunity, or get a faculty member to reconsider.  

The bad part about it was the annual evaluation process.  Even in an ideal 
situation, you’ve got twenty faculty members—I’m probably over-exaggerating—
fifteen of them think they are the best in the department, had the best 
performance.  You’re only going to make one or two people happy. They are not 
going to give you credit for that, because they earned it.  And they certainly 
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earned it.  A certain number of the others will accept it graciously, and those 
others won’t accept it graciously at all.  You’d always end up with headaches.  As 
you well know, the annual review, the accreditation reviews, fell much more 
heavily on the department chair.  Although I guess that is partly my error in not 
delegating enough.   

JC: Promotion and tenure did too. 
BP: Promotion and tenure was, in my case, and, I think, in the college case, a little 

easier because it tended to come from the department.  If the department was 
going to support a faculty member, then I really viewed it as my responsibility to 
support the faculty member, too, or to try to talk them out of going up.  In a 
couple of cases, I tried to talk, and in one case, I did talk the person out of going 
up, because I didn’t want to support them, but I felt the department probably 
would support them, and I would be in a position of having to break the protocol, 
the policy that I had established.  I didn’t want to break that. I probably would 
have had to. 

JC: Did you ever have to disagree with the department? 
BP: No, like I said, that one case where I would have disagreed with the department, 

I was able to talk the faculty member out of going up.  Let me put my thinking cap 
on.  I can probably walk out of here and say, oh, yeah.  

JC: Besides being able to enable some students to get a break, anything else about 
being chair worth, have a positive memory? 

BP: Yes.  Both positive and negative.  There was, as you also well know, during my 
tenure as department [chair], it went from kind of a minor role to a major role and 
that was the use of adjunct faculty.  The hiring of adjunct faculty was a big 
headache,  granted, because you might need twenty adjuncts a term, and that 
took a lot of effort to line them up.  The selection of the adjuncts to teach was a 
lot of opportunity to give people the opportunity to teach that were very interested 
in teaching careers.  It was also embarrassing.  We had one—hopefully his name 
will come to mind because he was one of the best adjuncts we ever had—who 
was a vice president of Barnett Bank, the marketing vice president.   He taught 
for us.  Bill Fackler was his name.  Bill’s teaching evaluations were just off the 
chart.  This thing that was bothersome about it, I can remember on two 
occasions, walking back from the Boathouse myself, Bill Fackler, and two or 
three other mainstay faculty in my department.  His students passed, “Oh, hi, 
Bill.”  The rest of us got one or two acknowledgments, but Bill, it was just a string 
of students saying hello to him.  It wasn’t that he was an easy grader; he was a 
very demanding instructor. 

JC: You worked for three different deans: Moses, Johnson, and Traynham. 
BP: I was thinking about that this morning.  I actually, technically, worked for Parrish, 

too.  Because my interim stint with logistics, Jim was the dean.   
JC: What was your experience?  Did you have good and bad experiences working 

with the deans? 
BP: My experience in working with the deans was always very positive except for the 

evaluation part of it.  Because it tended to be the scenario that I was representing 
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the faculty and trying to get the best deal I could for as many of my faculty as I 
could, and the dean tended to—it had to be out of necessity I’m afraid—was 
pitching the role that we didn’t give too much to the faculty, particularly in the 
research area.  Moses was particularly ruthless in terms of being very critical of 
people’s research at that time, which of course wasn’t very much.  There wasn’t 
much research in the college at that time.  The few people that had some 
research probably were rewarded for very marginal research relative to what it 
became.  By the time Moses left, the research output had substantially 
increased.  That probably saved us [when] the next accreditation came around.  I 
think that if Moses hadn’t been dean, then we probably would have been 
knocked down on publications.      

JC: Was it generally administered collegially, the college? 
BP: We had a very set… Moses established this evaluation process...it was adopted 

by…Ed Johnson picked it up, and Earl Traynham picked it up.  I don’t know, what 
is the guy’s name now…?  The new dean? I’m not sure whether he’s following 
that same procedure.   

JC: In terms of working with the four deans, who would you say stood out most?  
Who was the best of the four in terms of the college?  

BP: I think that Earl Traynham was probably the [best].  Remember now that I’m 
pointing out that Moses did the thing that he had to do and made that transition.  
Ed Johnson, of course, wasn’t dean that long; he had a relatively short stint.  He 
was a very good dean.  Of course, they were building on each other.  I thought, 
Traynham was very successful in fund-raising.  But Moses went from virtually 
zero and got the atmosphere established.  Johnson did a very good job, and 
when Traynham got in there, he may have been jumping off the shoulders of the 
people before him, but he certainly did that well and got a very good outcome.  A 
number of faculty, I know, won’t agree with this, but I thought he was more 
compassionate about the feelings of the faculty because he was an inside dean.  
He knew the people on a personal basis and was more aware of some of the 
difficulties that were created by the evaluation system. 

JC: Looking at the college as a whole over thirty years, besides the research 
orientation, were there any sort of shifts in focus whether in terms of curriculum, 
or goals, or vision? Or was each year following in terms of your basic standard 
business school?  

BP: Well, there was probably over the years an attempt to get more community 
interaction.  During the Parrish years, if somebody brought something to the 
college from the outside, we would certainly work with them.  Parrish did a little 
bit of outreach, but we didn’t really try to go outside the UNF community or 
outside this campus.  We made shifts that included weekend MBA programs, we 
did a program in Jamaica—I guess we offered that a couple of times.  Of course, 
now, I was really left behind by that time, when we had a strong international 
outreach, trying to get involved internationally.  Probably the biggest shift in the 
curriculum would have been the internationalization.  Although logistics was here 
from the start, it was a program of distinction or some kind of title like that.  The 
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fact that we had a logistics department at all—we didn’t have any students 
majoring in logistics— that has shifted in the recent years.  

JC: In fact it is now called Transportation and Logistics again, I believe.   
BP: Well, the program has received additional recognition, but it is still not a 

department.  In the last year or so, they have broken the Management, 
Marketing, and Logistics Department into two departments.  One is basically 
marketing.  The other one is management.  Honestly, I don’t know where 
logistics is, whether it is split between the two departments or what.  They are 
probably with marketing because there has always been a strong connection 
between marketing and logistics.  That would make sense from an organizational 
standpoint.   

JC: Then your other departments would have been Accounting and Economics.  Are 
there additional ones?  I know Insurance and Real Estate were there in the 
beginning.  

BP: When they started out, they had what they called the FIRE department, which 
was Finance, Insurance, and Real Estate.  The Accounting Department was 
actually part of that.  We really had only three departments in the last number of 
years. With this split of management and marketing, they’ve gone back to four 
departments at one time.   

JC: Did you work much with any of the vice presidents?  Do you have any personal 
recollections?  Let me just read their names for memory refresher: Roy Lassiter, 
John Minahan, Bill Merwin, John Bardo, Ken Martin, and David Kline. 

JC: I never really worked closely with any of the VPs.  I felt like I knew some of them 
better than others.  Merwin was a faculty friend, an insider, so I was familiar with 
him.  Bardo, I was probably one of the few people who supported him.   

JC: Why did you support him?  Just out of curiosity.  
BP: Good question.  This is just something that I cannot really remember.  I can’t 

even remember the details of why he fell so much out of favor other than it was 
apparently honesty that I can recall.  People thought he wasn’t honest.  That is 
an area that I. . . .  

JC: Gary Fane was interim provost for a while too. 
BP: Right.  Of course, Gary was even more of a friend.  I would have liked to see him 

get a shot at being… 
JC: What about presidents?  Ranging from Carpenter, Robinson as interim, McCray, 

Herbert, Hopkins. 
BP:  Hopkins, I have a hard time remembering her name.  That’s bad to say because I 

was at her house a couple of times.  Carpenter, I thought he did a fantastic job as 
president of the university, the deans that he hired.  Obviously, I had no privy to 
those decisions, but the results that he got from those deans [show that] he did a 
remarkable job picking deans and other administrative people. Jim Haywood, for 
example. I always thought Jim Haywood was a very strong UNF employee.  
McCray was really a strange one.  I probably knew him more intimately than any 
other president because he joined the bridge group.  Actually, the irony with that 
is that the person who brought him to the bridge group… The person who 
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brought McCray to the bridge group was Jim Haywood, who eventually he fired.  
My first reaction was he was really a nice guy, very friendly and very personable.  
Initial reaction of the bridge group was very positive.  His quirks started becoming 
evident as time progressed.  I actually have a couple things I could say about him 
that I don’t really want to be on tape.  They are more personal traits.  Whether I’m 
right or wrong, I wouldn’t want to get into that.  His attention to details . . . I was 
actually in an office one day when he came in, and there was a light bulb that 
had burned out.  Apparently, he had already commented about the light bulb 
being burned out and, I guess, he was outraged that building and grounds hadn’t 
gotten over.  As you can probably recall, he picked up papers around campus.  
We had a spotless campus, although everything else was going to hell at the 
time.  I guess it was Adam Herbert’s inauguration.  Adam Herbert followed 
McCray.  This must have been a perfect inauguration, but there was a really big 
rain storm right before the inauguration was going to take place.  McCray was out 
there with the building and grounds crew helping them push the water with big 
push brooms out of the way so that we could get on with the ceremony.  Of 
course, building and grounds people loved him because he identified with them 
and talked to them.  So all that is not bad, his attitude toward detail.   

JC: The tendency to micro-manage. 
BP: Micro-manage, right. 
JC: Yes.  In looking back over the years, what are some of the most important 

decisions made at UNF?  If you could pick out transforming events, what might 
you remember? 

BP: I don’t know if this is really a decision, going to a four-year school.   
JC:  It was. 
BP:  I certainly think that was a monumental effort and decision.  A decision that I 

opposed—I don’t know how it is turning out—was to bring in engineering.  It is 
such an expensive program for a state to implement facilities and the faculty 
required.  And the fact that you had a state of the art engineering school ninety 
miles away, it just didn’t seem to make sense.  Of course, obviously, this is also 
selfish opinion, because the resources that were going to have to be spread from 
other colleges and other programs.  I don’t think that turned out to be as much of 
the case as I was afraid it would have been.  I’m sure there were other big 
decisions that will come to me in a moment.  

JC: What would you say your most important contribution to UNF was? 
BP: Hiring a couple of faculty that turned out to be really great.   
JC: Can you tell who they were? 
BP: Jay Coleman is one; Gene Baker, another one.  Those would be the top two.  But 

I also had a disaster or two.   
JC: We don’t need to go into those.   
BP: Also hiring, I think, such as hiring Bill Fackler. I think I hired some adjuncts that 

had some real impact on our students from an applied standpoint. 
JC: Over the years, do you see much change in the faculty, particularly in your 

department, in terms of quality?  Is it a better faculty than it was in the early 
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years, or is it simply characterized by more research? 
BP: Well, I think, I want to go with your more research, but the faculty members that 

are coming out of the colleges today—and when I say today I would include a 
good part of my tenure as department chair, the difference really became 
evident—they are better prepared and trained to do research.  They are not just 
doing more; they really have been given the tools and the orientation to do it.  
When we were hiring faculty, during the last five or six years of my tenure as 
department chair, the vita of the candidates looked like an associate to a full 
professor was when I was being promoted.  The orientation, or the strategy, I 
guess, of the Ph.D. schools, was that they weren’t going to let a candidate go out 
and seek a job unless they had a very significant vita.  Of course, if they hadn’t 
had it, we would just virtually skip over those people, because somebody had no 
publications.  When I went out as a faculty member, I didn’t have any 
publications.   

JC: I didn’t either. 
BP: I don’t think anybody did that I remember hiring the first few years.  They 

occasionally were on a professional paper that was in the proceedings when they 
assisted their department; they were graduate assistants, too. 

JC: What about the commitment to teaching?  Has that maintained over the years? 
BP: It has held up better than I thought it would when I saw that trend going down.  

Jay Coleman is a good example of somebody who is a very strong researcher 
but is extremely committed to teaching.  I have got to believe there has got to be 
less total support of teaching among the group of faculty in general, the new 
faculty, just because, let’s face it, this is where they are going to get their raises.   

JC: So are you saying that the quality of education that the students are getting may 
be a little less than it was thirty years ago? 

BP: In terms of classroom instruction, probably.  I think, we may have to divide this by 
groups and look at graduate education.  At the graduate education level, the 
instruction that the current graduate students are getting—that are going for the 
Ph.D.—I’d say they have a better faculty.  They are getting better instruction than 
they did.  Those people are better trained to do the research, they are making 
sure those people get the research, and, actually, of course, they are even. . . .  I 
don’t know about you, but when I left my graduate institution, I had never had any 
course work on teaching.  Zip. Zero.  That is just ridiculous.  Today, people 
getting Ph.D.’s in business, most schools have some sort of formal teaching 
component in their classroom.  I used to argue with the education people, 
particularly in the bridge group.  They gave somebody that was going to teach 
math in high school 5,000 hours of education and two hours of math, but in 
graduate level, we give them 6,000 hours of their specialty and no teaching.   

I think the master’s students are probably getting a better education than 
they did thirty years ago, because, again, the emphasis on outreach and 
community interaction, I think, helps the masters program.  The faculty teaching 
the graduate students are very up-to-date on their research and what state of the 
art is.  I believe that the undergraduate probably is not getting as good an 
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education.  I don’t know what the adjunct split is now, but, my last few years as 
department chair, 50 percent and above sticks in my mind.  50 percent of our 
students were educated by adjuncts.  Again, I’m not changing my mind that we 
had some very good adjuncts.  But, across the board, the adjuncts weren’t doing 
as good a job in the classroom as our regular faculty.  

JC: What about the esprit des corps within the department?  You mentioned in the 
beginning that there was this tremendous enthusiasm on the part of the young 
faculty.  What year did you retire? 

BP: I retired in 2003.   
JC: Okay, so going back to the last several years of your working, how would you 

describe that faculty commitment compared to the early years? 
BP: Well, their commitment to the profession was as strong or stronger than it was.  

They were doing their research, and their teaching remained very strong.  When 
did we go to formal teaching evaluations? Do you remember? 

JC: I don’t know what year. 
BP: It had to be after [19]86 or [19]87.  When I was a faculty member, before I 

became department chair, I don’t remember doing teaching evaluations on a 
regular basis.  Let’s put it this way, whatever we were doing wasn’t being used in 
the evaluation or raise process.  What happened, I think, in the college, the thing 
I never did mention, was that, as the time evolved and faculty started having 
research, once the research flows started coming, then teaching tended to 
become more important again.  Because people were tending to be more evenly 
spaced on research, and now, if your teaching evaluations weren’t good, then 
you were in a bad position, too.  So, teaching has become, again, increasingly 
important.  I lost my train here. 

JC: Well, we’re talking about the overall question of morale of faculty. 
BP: Yes.  I think, we were also talking about the interaction or the esprit des corps.  I 

think, the esprit des corps in the college was substantially less in 2003.   
JC: Than it was earlier?   
BP: Than it was at the end of Parrish’s era.  
JC: It is really hard to transfer from one generation to another generation the 

enthusiasm that the first generation may have had for creating a university as the 
next generation comes in without that experience.   

BP: My observation or intuitive feeling about it was that—and I’m trying to do a little 
separation in my mind between the faculty that experienced what you’re talking 
about and those faculty that came after that—the level of bitching among faculty 
when I left in 2003 was just substantially higher than it was. 

JC: Really? 
BP: You know, bitching about the teaching load, the support, and that, in my mind, 

was higher in 2003. 
JC: Were the teaching loads heavier or the expectations less? 
BP: The teaching loads, I’d say, were heavier.   
JC: Really? 
BP: There were more students. 
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JC: In the classes. 
BP: In the classes.  I would have to go back.  The mode in the College of Business, 

when I left, was that the classroom would be full.  The classrooms are more than 
full, and the classroom held forty-five students.  So a typical class size was forty-
five, excluding the mass lecture sections, which the faculty got compensation for 
doing, they did that on their own.  But the faculty member had more students 
than they did in the Parrish era. 

JC: Part of that was some freshmen and sophomores? 
BP: Right. 
JC: And the overall growth of the college.   
BP: The financial situation, I was talking about that.  You would have a faculty 

member, in the last few years I was making hires, where you would bring 
somebody in at $5,000 or $10,000 above a tenured associate professor.  That 
person was just not in a situation where they would be happy. Their only choice 
was to leave.  But they were happy with Jacksonville, they liked Jacksonville and 
had roots down.  A number of them were sticking it out, but they spent their time 
bitching. 

JC: The earnings gap between established faculty and newcomers.  That was across 
the board a problem that affected the established faculty. 

BP: I do not know to what extent that was true in the other colleges.   
JC: It was true.   
BP: Okay. 
JC: I know in Arts and Sciences, it was true.  It may well have been elsewhere.   
BP: There was always the argument, one of the popular refrains that never was, in 

my mind, addressed enough, okay, this terrible gap is here.  There is not much 
UNF can do about it.  At least, they can show some movement.  The 
administration did make a few efforts, as I can recall, to address that situation, 
but those problems existed some during the Parrish years, but, as I said, we 
weren’t hiring faculty.  Was that true in Arts and Sciences? College of Business 
probably had too many faculty to start in [19]73.   

JC: I know, we did not have too many faculty to start, to cover curriculum.  The 
quality of the college, overall, you mentioned in the beginning comparing to 
Florida, New Orleans, and Indiana in terms of faculty.  I don’t know if you have 
any experience working with any of your counterparts at Central Florida, or FAU,  
or West Florida, or any of the other regional universities.  How good is the 
College of Business?  Inside the university, we think we’re doing a pretty damn 
good job, but I often wonder how the professional world thinks of us.  Do you 
have any sense of the quality of the College of Business? 

BP: I really have a limited sense the last five or six years of my career.  I didn’t have 
much, if any, interaction other than hiring; I’d talk to department chairs, and I’d 
chat with them about hiring candidates.  The feelings that I did get were positive.  
I felt that we were, at least, competitive with the others.  I got some indication 
from Bob Ford that we were doing as well as Central Florida was.  Another hire 
that I feel I was responsible for was Bruce Kavan.  He was another hire that I 
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thought was a major asset.  Why he came to my mind was because in Central 
Florida, he was the head of his computer area.  Bruce Kavan was a major step in 
that direction. 

JC: Has the college or the university, in your mind, made any major mistakes?  There 
are certain achievements that we’ve been talking about, and there is always the 
question, are there errors of omission or mistakes that you noticed, reflecting 
back over the years, that the college or university may have made? 

BP: I think one mistake we are getting ready to make, and people have predicted it all 
wrong, is having a football program.  I thought actually going to basketball was a 
mistake.   

JC: Why? 
BP: I thought we’d be better served by doing well in things like baseball in that the 

resources required to mount a successful major basketball program would be a 
big burden.  But the main reason I thought it was a mistake is because I knew 
that was the first step before football.  Once you got it up to basketball, you would 
naturally turn to football.  If I’m alive twenty years from now, I might be rooting at 
a UNF game just so glad that they have a football team.   

JC: So the emphasis on intercollegiate sports may have been an error? 
BP: At the time, that is how I felt.  When you word the question that way, I’d say, I 

should be saying, that was a mistake.  Josh Samli, in particular…I have argued 
with him several times.  He always talks just about the outreach and the 
marketing, it pays for itself no matter what happens.  I’m sure there is a certain 
truth to that.  To this day, I think it was probably the right decision not to go into 
the Ph.D. program. 

JC: Yes. 
BP: I don’t even know whether, does education still have their joint [program]?   
JC: They have their own educational administration [doctorate].   
BP: I already mentioned the engineering decision.  Of course, my understanding of 

the engineering decision was that it fell into our laps accidentally, kind of.   
JC: What are the characteristics and achievements of the university that you are the 

most proud of over the years?   
BP: The quality of education that we have delivered. 
JC: You would say that would be one of them? 
BP: I’d say that is the number one.  I hope I’m right because we sure wasted a lot of 

effort.  We certainly haven’t… I can’t think of a single research contribution that 
we’ve made.  Some faculty have generated some pretty good books.  
Engineering may have also made some accomplishments in recent years that I 
am unaware of.  I think, our students have been well served. 

JC: That is the big achievement?   
BP: We’ve done well there. 
JC: Any others?  Is the international business program getting any recognition 

beyond our borders?   
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BP: Yes, they have gotten recognition, but whether it is significant or not or just how 
well they’ve done . . . Internationalization was well underway before I left, but 
international wasn’t one of my areas. 

JC: Coming back to colorful characters, besides Jim Parrish, any other colorful 
characters that stand out? 

BP: You know, and I don’t know whether I ever knew their names, but there were a 
couple of guys on the grounds crew that it always struck me, when I would run 
into them periodically on campus over playing tennis, and I’m just throwing that in 
as a side here.  I am trying to remember some names.  I think, Josh Samli falls 
into that category.   

JC: Why? 
BP: Of all the faculty that I have known at UNF, he is more committed to his 

discipline.   
JC: Which is? 
BP: Marketing.  He was a marketing faculty member.  Everything he does is 

marketing oriented.  I remember George Corrick griping to me one day… Samli 
hadn’t been here that long.  He came up to me and said, “Hi. My name is Josh 
Samli. I have published 200 articles.”  He actually, I think, probably has an 
inferiority complex that leads him to brag about his publication achievements.  He 
published a massive amount of materials, probably fifteen books or so.  But he is, 
just, again, if there is such a thing as marketing blood, if you scratched Josh, he 
would bleed marketing blood.  Another person who would fall into the faculty in 
the college category is Ken Jennings.     

JC: A number of people have mentioned Ken.  How would you describe Ken as 
unforgettable? 

BP: A very caring and sharing guy.  You just got to like him if you knew him.  I 
probably was most impressed. . . .  My wife and I are neophyte jazz fans.  Ken 
Jennings was an expert at jazz.  He knew everything there was to know about 
jazz.  He liked to play the piano.  If he had had big hands, he probably would 
have been a jazz piano player.  He did things in class that would come back to 
you that he did in class, cases that he would talk about in class.  Gross stuff that 
he talked about. Can you imagine?  I’m not sure exactly how he handled it, but in 
class, he apparently had a famous situation where a guy had ruptured himself.  It 
happened at work, and he stapled himself up with a stapling gun and ended up in 
the hospital a couple days later with an infection.  Apparently, somehow he tied 
this into music personnel administrations.  It was his field.  He was an expert in 
other fields too.  You may be aware that he wrote some books on baseball.  He 
was very successful tying his field of expertise into his loves for other areas, such 
as baseball.   

JC: Anything that you came in here this morning thinking about with regard to your 
thirty-plus years here that I haven’t asked you?   

BP: A group that maintains some rapport between colleges, although it didn’t nearly 
as well with Arts and Sciences, but there was a dinner bridge group that was 
established the first year on campus, about the same time the dinner group met.  
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But that group functioned up until… We haven’t met now for a year or so.  But it 
consisted of half a dozen people from education, half a dozen or so from 
business, several from administration.  The only people from Arts and Sciences 
was Dan Dye, initially, and there were another one or two names that slip my 
mind.  That was always, over the years for me, an interaction of what was going 
on in the other colleges, particularly education.  Carpenter was a member of that 
group.  Charles Galloway was a member of that group.  Jim Parrish was a 
member of that group.  There was a lot of team spirit built up from that.  In terms 
of stuff that I’m proud of with respect to my career at UNF, I always viewed that 
my major strength is probably being a good team player.  Most of the deans were 
in situations here, and I think that is probably why I ended up getting hooked up 
in supporting Bardo, was the team spirit.  I evidently got on Bardo’s team at some 
point and didn’t know when the appropriate time to get off was. That was always 
the difficult thing about being department chair was trying to support what the 
dean was trying to do, as you well know, and to do the right thing for your faculty. 

JC: I think being chair is one of the hardest jobs in the university because you are 
caught between the two groups as well as having more people to deal with often 
than anybody else.  A dean has several chairs, a chair has two dozen faculty.   

BP: Right. 
JC: Anything else you want to add? 
BP: I’m sure there are some unforgettable characters I’d like to mention.  Who’s the 

guy that founded Sawmill Slough? 
JC: Bob Loftin? 
BP: Yes. Bob Loftin, I think, was an unforgettable character.  
JC: Why?  How? 
BP: I didn’t know him nearly as well as the other people that I’ve mentioned, so, I 

guess, Lofton is just based upon what I saw him do with Sawmill Slough and his 
outspokenness and his physical appearance.  He looked like an outdoorsman.  

JC: Or did not look like a faculty member.   
BP: Or did not look like a faculty member.  The few conversations that I had with him, 

he always had something very interesting to say. 
JC: Okay.  Thank you very much. 
BP: Thank you for putting up with my memory. 
JC: Oh, you did well.  You did well.   


