
           C: This is the third interview. It’s September 9, 2005. I’m interviewing Frank  
McLaughlin, Professor Emeritus in the College of Business. Frank, would you 
start off by sharing a little bit about your background before coming here and 
what UNF was like when you arrived? 

 
M: I was teaching at the University of Richmond and had taught there for four years. 

Previous to that, however, I had gotten a Ph.D. from the University of Florida so I 
knew some of the people who were starting the University, including the Vice 
President, who was Roy Lassiter and was on my dissertation committee in 
Gainesville. I also had a degree in chemical engineering and I had worked in 
Jacksonville as a chemical and cost control engineer at the paper mill down on 
Talleyrand Avenue. I liked that real well, but I decided that I wanted to go back 
and get a Ph.D. Then I went to Richmond. It’s kind of amazing, if somebody from 
this state had come to me and said, look, we’re going to build a university 
somewhere in the United States, would you pick the location and we’ll put it 
there. The location that I would have picked was almost exactly where they 
ended up putting it. Actually, I think I would have rather had the Regency Square 
area. What I did, of course, was apply for a job. 

 
 C: You applied for the job as department chair? 
 

M: Yes, I applied for a job as department chair in Management, Marketing, and 
Business Law. I was fortunate to be offered the job probably in January/February 
of 1971. Then I came down and began work on July 1st of that same year. Just to  
throw it out, midway between the two I got married on April 3rd of that same year. 
It was a busy year. When I came down here, as you remember, we were working 
in the Chamber of Commerce building, the State Chamber, which was over on 
Arlington Expressway. We had two or three main tasks that year. The first one 
was recruiting faculty members. That was particularly interesting for me because 
I enjoy doing it and because of our Dean’s wishes and the Vice President’s 
wishes and the national accreditation issues, we knew pretty much what we 
wanted, and it was just a matter of going out and trying to find those types of 
people. 
 

 C: What did you want? 
 

M: We were looking for young people who could go into the classroom right now but 
also had some research potential. We wanted people from different areas of the 
country. We could have gotten several of them from Gainesville and Tallahassee, 
but we didn’t. We got people from Arizona State and Michigan State and Illinois 
and Indiana and places of that sort which we thought would add to it. That took 
up a major part. Another part was, of course, the curriculum that we had to put 
together. The initial curriculum, of course, had to go into the catalog before the 
faculty was here. Also, we were looking for women. Women in the College of 
Business, were very, very small nationally. It’s changed much since that time. 
That was very difficult, and minorities. 
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 Curriculums, in College of Businesses across the United States at that time, were 
somewhat uniform in the sense that you had to meet accreditation  
standards. In meeting those, you had to have a marketing area and an 
economics and accounting and so forth. That wasn’t as hard to put together as it 
seemed. The real challenge was in getting people here because we had to work 
to get the money because by and large these people were getting paid a little bit 
more than we had been used to in this area, so we had to work on that. Those 
two were fun years. 
 

 C: How many people did you hire that first year? 
 
 M: We hired eight or nine people. 
 
 C: For your department alone? 
 

M: Yes. We had three in Marketing and we had five in Management. Actually, there 
weren’t really five, we went with adjuncts in Business Law. We were supposed to 
have lines, but we hired adjuncts. Then we came back the next year and hired 
five more. Those first two years we were pretty busy doing that. We hired some 
people who left quickly and some who’ve been around a long time, Bob Pickhardt 
and some of those. Some of them left to be Deans. Bob Bell left to be a 
department chair but then went to dean and the president of the institution. I think 
we had some good teachers in the group.  The first seven or eight years, 
particularly the first one or two years, it was a lot of fun doing that. It was 
particularly good for a chairperson because you were essentially making the 
decisions. There wasn’t anybody around to have a search committee, although 
you did. To do that, you had to go to other areas. By and large, you liked the 
people that came. 

 
C: That’s a good thing, to hire likeable people, as well as competent people. 
 
M: Right. Where ever you could, diversity, we were concerned about that. 
 
C: Over the years, how has the department changed? 
 
M: It’s grown, of course. If you look to the very recent past, you’ll find that we had a 

lot more international faculty. When we first started, we only had one, and that 
was Reza Vaghefi, who came from Michigan State. Now there’s a number of 
international faculty members from all over. So that’s been one significant 
change.   

 
 C: And you have added women? 
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M: Yes, we’ve added a couple. Sally Coltrin came here as one of the early ones and 
we were able to bring her in and Mary Ann Lederhaus. Finding a female 
marketing person that looked good took maybe two or three years, and you keep 
in touch with them. You correspond back and forth, and that’s what we did to 
some extent with Mary Ann and Sally. I met them at a meeting and they looked 
like good people so we kept in contact and we were able to hire them. Since that 
time we’ve had a number of others.  It’s become quite a bit easier to obtain them. 
We’re very pleased that they’re here. 

 
 C: How long did you stay as Chair? 
 

M: I stayed until 1978. I think over the period we’ve had more emphasis on research 
than we’ve had on teaching. I’m sorry, we have had more emphasis on research 
now than we did when we first started. 

 
 C: Do you have any sense of why or how this changed? 
 

M: I think to a great extent the faculty themselves wanted it. They got involved in 
promotion and tenure committees, and they started getting a little bigger release 
time from now and then. Some people were very successful at it just because 

 they wanted to do it and that encouraged other people to do it. I think more than 
being forced by administrators, I think the faculty themselves took the initiative. 

 
C: For some faculty in the beginning there was a real sense that this was a teaching 

institution. Then it became more of a research institution, not at the neglect of 
teaching so much, but adding on research as a major component. Would that be 
fair to say about your department? 

 
M: Yes, that would. Plus, the other thing that changed significantly is the population 

of the student body. We had so many night classes and part-time students that 
we had a hard time making daytime classes. Over the last five years, that’s 
changed dramatically. There are many more full-time students, more day 
classes, that type of thing.  

 Talking about these early days, I want to throw it in here somewhere, Roy 
Lassiter was the initial Vice President. My experience at the Chamber building 
and during my first number of years down here was this was really Roy’s 
university. Tom Carpenter was the President and he did a nice job, everybody 
liked him. He could solve problems and so forth. As far as setting up the 
university, deciding what colleges we are going to have, deciding how much 
you’re going to get allocated, to a great degree, this was Roy Lassiter’s 
university. I think he was instrumental in the effect or amount of teaching, 
of where the emphasis was. He thought that for this university at this time, the 
real emphasis needed to be on teaching and then the other needs could be 
worked in gradually. 
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 C: He really set the tone. 
 

M: Yes, he really did. He set the tone. He was very well liked. I mean, people didn’t 
like this, that, or the other, but you knew when he told you something, you could 
put it in the bank. 
 

 C: Your initial stay as Chair was to 1978, you say? 
 
 M: 1978, that’s right. 
 
 C: Then you went back to the classroom full-time? 
 
 M: Yes. I went back to the classroom full-time. 
 
 C: Then you had some other administrative experiences, did you not? 
 

M: Yes, I was the Associate Dean for a while. Then I was the Interim Dean for just a 
short nine months, two semesters. Then I went back and was Associate Dean for 
a while after that, too. So in 1978 I went back to the classroom and did some 
teaching and as good luck would have it, we were introducing a new production 
course that had computer simulation in it. It was the first time we had done a 
computer simulation, and it was a wonderful experience. We had students week 
to week to week seeing how they competed with other firms in the area. It 
worked out so well we actually got together an executive development group that 
was much like that and we had people from Offshore Power come over and Blue 
Cross and Prudential and Bell South and Maxwell House and so forth and so on.  
Then we ran that and they competed against each other. We had sessions on 
various management topics. 
 

C: When you said compete against each other, I’m not sure I understand that. 
 
M: Each group of people was considered to be a firm. They had to make decisions 

each term, which was supposed to be three months, and they had to decide how 
much they wanted to make of each product, how much inventory they wanted to 
hold, how much they wanted to put into advertising of product one, or product 
two, whether they wanted to build a new plant, if they wanted to work overtime or 
straight time. All of those figures went into it. It was interactive. The more I spent 
on marketing, the less sales that you were going to get. They could see at the 
end of the first period they had earned $23,000, the firm over here lost $47,000. 
They had to move from those points to the next points to the next points. 
 

 C: The simulator told you the results of these decisions? 
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M: Right. And the mathematical formula. It told us what this person’s sales were like, 
and of course, if you had advertised a lot, your sales were going to be high. If you 
priced high, and priced yourself out of the market, your sales would go down. It 
was interactive in the fact that if I really cut prices and put a lot of money in 
advertising, none of them get a lot of sales. It was interactive that way. That was 
a very good thing.  

 I went back and taught the basic management course. I thought I should do that. 
I hadn’t done that for a while. My real area is quantitative methods. In quantitative 
methods, we teach, of course, both undergraduate and graduate level. Basically  
it’s a combination of a statistics course and an optimization course where you 
use mathematics to find the best response to a certain problem. You try to get 
how we would allocate our resources to bring in the most money or how we could 
position people to cover all areas and still do it at minimal cost. That’s what I 
taught in the quantitative management course. 
 

C: Over the years in your various roles in the college, what were the major changes 
you saw taking place in the College of Business, other than changing deans, 

 which obviously took place periodically. 
 
M: Yes, and in some cases that made a lot of difference, and in some cases it didn’t. 
 
C: Could you give me an example of that? 
 
M: Primarily because of Tom Carpenter, I think. Tom was not great on money 

raising. Therefore he didn’t really put any demands upon Jim Parrish to go out 
and raise money. Then when the next President came here, Curt McCray, Ed  
Moses came here about the same time. You could see the difference. There was 
still not a huge emphasis but a significant amount of interest in interacting with 
the community and fund-raising and so forth. When the next dean got here, who 
was Ed Johnson, it went a little bit higher, and then Earle Traynham turned it 
around completely. Absolutely where as they were taking in around $60,000 a 
year, Earle was taking in significantly more, including the endowed college. 
When he did, that’s the way we were able to bring in international faculty. Not 
only that, we started approving international conferences which we’d never done  
before. Really, if you had a good project at that point in time, you probably got it 
funded. I never really knew anybody during those last three or four years who 
didn’t get what they wanted, if it was a legitimate research or teaching project. 
 

C: Was it fund-raising from a range of corporations and individuals or were there a 
particular few beyond Luther Coggin that the college was able to tap? 

 
M: Dick Kip was also a major contributor. We had businesses from the business 

affiliates group. As I remember they paid $1000 to $5000. I would say we 
probably have 120 of these. 
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 C: 120 members? Each of them paying $1000 or $5000 a piece? 
 
 M: Yes. 
 
 C: That’s a source of funding. Who started that? 
 

M: Ed Moses started that. I know when Ed left, he had about thirty. And Ed Johnson 
brought it up some. But, as I say, Earle took it higher. I’ll tell you what else is a 
huge source of money when you compare it. When we started, we didn’t have 
any discretionary funds. But, we didn’t have any alumni. Now we’ve got, I would 
say, 1,000 alumni. Some of them are giving $5 and some of them are giving 
$100. There’s a surprising number. You put all that together and it’s a good 
amount of money.  

 I think the other thing that we did, which may be good or bad, people will argue it 
either way, but we do now have large sections of introductory courses in four 
different areas. 

 
C: Introductory courses? 
 
M: Introductory courses. There’s four: business law, a finance course, a basic 

management and basic marketing course. Of course, that generates a lot of 
money.  
 

C: Student credit hours? How large a course are these now? 
 
M: 175. We had a state evaluation, but in the state evaluation they used the form 

that the National Association used. They sent in a team of deans and what they 
hit us on was not what you’d think, but large course. We didn’t have any large 
courses, we had so many professors with small courses and the professors 
therefore weren’t generating any research time or release time. We had too 
many adjuncts, way too many adjuncts. I still remember the figures. We were 
spending around $60,000 on adjuncts. They were approving everything out of 
Building 1. Bill Merwin was there. I said to him, well just give me the $60,000. Let 
me have that $60,000 and we’ll take care of it. We knew we had to generate 
some research time. So we went to large sections and they cost us maybe 
$20,000 versus $60,000, but it generated well over $40,000. But when Bill saw 
where all the money was going, he wanted to be sure it was used wisely.  

 It was. That’s another change we’ve gotten to. We’ve also gotten to a lot of what 
we call a class of forty. Forty is just a little bit too high, except in those large 
sections. We’d rather have them in thirty, thirty-five, but we don’t complain about 
forty. When we first started, we finally complained if they were over thirty-two or 
thirty-three. Most of our classrooms will seat forty-three. We got the computer  
classrooms. They all seat forty-three. Many of the original classrooms are forty- 
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three. That’s been limited. 
 

C: Were you involved in internationalization of the college? 
 
M: No, I really wasn’t, except for trying to support them a little bit. That was after I 

was Associate Dean. That was a new program and Jeff Steagall was in charge of 
that program. I really don’t know what expectations I had for it, but I do know that 
it exceeded any that I had. They have done a tremendous job in getting our 
students internationalized and getting our faculty to various places. But also 
offering classes that visit Europe for a week or Japan or wherever it might be. 
Faculty members will work up the course, and get 25 students and off to England 
they’ll go. In addition, we’ve had a number of foreign students who have come in 
and have taken courses. We’ve had actual swapping of students coming over 
here and taking a whole year. That’s been a good program. Those people who 
did it were great. 

 
C: Looking at from the perspective of faculty members of your college, what were 

your perceptions of the four Deans? You mentioned the fund-raising aspect. 
Were there other characteristics that stood out to help create the college the way 
it was? 

 
M: Yes, I think we were sort of lucky and had the right Deans in the right place; the 

right person at the right time. Jim Parrish was the nicest guy in the world. At that 
time, it was Roy Lassiter’s university, therefore Jim protected faculty and tried to 
make things easy for people and sometimes he’d go overboard and make it  

 easier for one person but make it harder for someone else. Certainly he was a 
 wonderful person and Dean. 
 Ed Moses came in and it was time to give some structure for the college and put 

out some rules and regulations, particularly in the case of evaluations. Ed gave 
some strong raises for good performance and essentially zero raises for poor 
performance. Previously it had been pretty much across the board. Of course, 
that shook up a lot of people, too. Across the board, they were pretty good. All of 
a sudden here they weren’t getting anything or very little. He did that and it 
bothered him, I think, some. When I say he, he was the leader, he had to be. 
Then when Ed Johnson came in, he was well-liked. He had been at big schools 
and knew how to run big schools. I think that worked well. 

 
C: I sometimes think that someone coming from a major school like he did, bringing 

some changes that would help the college here be more like the school he came 
from. 

 
M: I don’t think so. I think he looked at what was here and worked from that. He was 

at TCU [Texas Christian University], which I don’t think is too small a school, but I 
don’t think they’re too big. Then he was at the University of Colorado, which is a 
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huge school. If I were to guess, he probably enjoyed TCU more. We didn’t see 
any great changes. He did bring in a couple of those state chairs for people who 
gave $600,000. He got a couple of those. He certainly had some influence. 

 
C: The established chairs that went to business people, what role did they play in 

the college? They gave a little glamour to the college, but how did it affect the 
 students or faculty?  They taught, did they? 
 
M: There was a lot of controversy on what they did and what they should do and 

what they were going to do. Basically, they were to teach I think just two courses 
a year. The other term they were supposed to be working with organizations or  

 doing research. It turned out that that’s pretty much what happened, particularly 
in the marketing case. In Doug Lambert’s case, he had a national reputation. He 
worked with national seminars and brought a lot of people. I’m not talking about 
academics, but he brought a lot of professionals into the area. They were both 
good teachers. It was just a matter of some people saying, hey, shouldn’t more of 
this time and money be devoted to students and our other faculty? I think that 
was sort of a big disappointment. I’ve got this research data I want to use and I’m 
not sure how to structure it into practice and so forth. Some faculty thought they 
might get more help that way, and that’s not the type of person that we hired.  

 
C: Anything else you’d like to say about your department or college before moving 

on to the University in terms of how you’ve seen it over the last thirty years? How 
would you rate the college compared to other business schools at this point, 
particularly in terms of the students coming out, the graduates? 

 
M: I think the Accounting Department, for example, has been extremely strong over 

the years. When they take the CPA exam they score very high. In fact, one year 
in one area, they scored the highest in the nation. That’s good. If you talk to the 
partners in the CPA firms, they’ll tell you they’d rather have someone from UNF 
than they would at this point from Florida or Florida State. I think the students 
who are here, at least up to the last three years when I have lost track of the 
undergraduate students, I really believe that the students themselves will hold up 
as well as students graduating from other universities. 

 
C: Have you seen much change in the students? 
 
M: No, I haven’t. There haven’t been many changes among the students, whether 

better or worse. Every class has good students. I think that at the graduate level, 
the best students we had were the early students, way back many years ago. 
The reason for that appears to be that we had a lot of people working in this town 
who had good jobs and bachelor’s degrees, but no access to a MBA degree. 
When we first opened, a lot of people came from CSX [a transportation and 
freight company based in Jacksonville, FL] and Blue Cross and Barnett [ a bank 
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based out of Jacksonville that was purchased by Bank of America in 1998] and 
JEA [Jacksonville Electric Authority], actually, had more people than anybody. 
The students are still really good. 

 
C:  How about the faculty? Is it as good, better? What’s your perception in the faculty 

quality over the years? How would you compare it with other business schools? 
 
M: It depends on the business school. It’s easier to get tenure here than it is to get it 

in Gainesville and Tallahassee. Therefore, if you look at the resumes, you 
wouldn’t see as many Harvard Business Reviews or Journal of Marketing or 
Academy of Management Journals. There just aren’t that many there. You will 
see a lot of publications in good journals. I think if you’re talking on a research 
basis how do we compare with Florida State and Florida and so forth 

 and so on, you’re not going to have the same degree of emphasis. From a 
teaching standpoint, I think that students will get just as good of an education 
here as anywhere else. We were talking about making big sessions a moment 
ago as large as 175. In some universities, they have 175 at eight o’clock in the 
morning and they tape it and show over at nine, ten, eleven, and the students 
don’t even have to come to class because it’s on cable and it’s in their room 
if they want to see it in their  room. Or they can come to class and ask questions. 
At least we don’t have those. Admittedly, they probably put their best speakers  
or teachers in those areas and the story is they don’t do too bad a job. 
 

C: Shifting focus, you have been involved in a couple of university-wide   
 committees, are there any that stand out in your mind as being really important in  
 terms of helping to  shape the institution? 
 
M: The big committee around here was the first VP Search Committee. 
 
C: The one that chose John Minahan? 
 
M: The one that chose John Minahan. That set the tone for a lot of things that  

followed. I think we were the first ones to have a real elected faculty and we had  
proportional representatives. We did all the right things.  What happened, I don’t  
know. We really did all the right things. I thought that was an important  
committee. 
 

C: Did you chair that? 
 
M: No. Jack Humphries chaired that. We had two from Arts and Sciences, Dick Bizot 

and someone else, Dennis Holt from the College of Education and somebody 
else. I was the only one from the College. Well, Steve Shapiro was on it. I guess 
we ought to throw that in there, that he was from the Faculty Association. 
Remember, we were talking about Roy Lassiter? That’s the one area that was 
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not his. He had a new plan dreamed up that would have been a General 
Assembly and included major participation by all faculty, but also added 
participation by students and OPS people. He did that for a while and received a 
lot of faculty concern. It finally was changed and we went to the Faculty 
Association. That was a major change. The reason I brought that up, Steve 
Shapiro, who was on the search committee for the initial Vice President, because 
he was there as President of the Faculty Association. He has been several times 
since that time. I also served as chair, you were on that one, chair for the one for 
Ken Martin. 
 

C: No, I wasn’t on that one. Tom Leonard was from my College. 
 
M: Not the one that went through? The one that went through and they didn’t get 

anybody and had to restart the search again? 
 
C: Yes. Okay. I was on the first time, but not the second. 
 
M: Okay. I was the chair of that committee. That was another sort of a heart rending  

thing. I think everybody in that committee voted what they thought and there was 
no discouragement and so forth. They did the search over. Then Vice President 
Curtis Bullock in many ways I think startled people in the fact that how good he 
was after the committee selected him and he got the job. Curtis was a major 
player and a very good one. I’m glad about that. Again, you know that planning 
committee? 

 
C: There was one planning committee that I was on, it met a long time, during  
 Curt McCray’s presidency. 

 
M: I don’t think that ever turned out to be too much. 
 
C: I don’t remember the outcome of that. 

 
 M: We were supposed to figure out what data we needed to run a University. That 

was another one that I was on. The big ones I had been concerned with had 
   been with the professional accreditation. That’s for the college. I think I chaired 

the first and the third and the fourth, maybe the fifth ones in a row. Those were 
major things that had to be done with accreditation. It had to be done in writing. 
We had committees for all of them, but I was chair of a number of them, including 
the one where they told us we had faculty teaching too small classes. That was 
another important one. 

 
 C: Looking at the various Presidents that we’ve had, Carpenter, McCray, Herbert, 

Hopkins, plus interims like Andrew Robinson, Roy McTarnaghan, did you work 
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   particularly closely with any of them? Do you have any strong feelings about who 

were outstanding or who may have fallen short? 
 
M: Out of the interims? 
 
C: No, out of the regulars; Carpenter, McCray, Herbert, and Hopkins. 
 
M: Again, as in the Deans’ case, I think we were a little lucky in getting the right 

person at the right time. Tom Carpenter I knew real well and he was the right 
person. He didn’t worry about too many things. 

 
C: He let Roy worry. 
 
M: That’s right. He was going to get the buildings. He could make a decision quickly. 

Remember they had to change building plans and he could make those 
decisions. He could talk to groups, play golf, and the faculty liked him.  He didn’t 
let anybody get us going in the wrong direction.  I thought that was good.  The 
next President was Curt McCray.  Curt McCray was more standard-conscious 
and a little bit more demanding of the faculty.  In other words, he turned the 
wrench up a little bit and got us going into more academic areas. 

 
C: Sort of like Ed Moses did at the college? 
 
M: Very much.  Adam Herbert, other than Roy Lassiter, I would think is probably the 

second most change agent of anybody at the university. 
 

C: Tell me a little more about why you say that.  That’s interesting.  
 
           M: He went out and he knew so many people and had so much influence at the 

legislative and Board of Regents levels that if the university really needed 
something, I think he was able to get it. I think people in the community really 
believed that if Adam Herbert said something then the university really needed it.  
Adam could go into a room and tell people how good we were, and didn’t sound 
bad doing it.  Look at what all came into play during his time, including the 
College of Business building.  

 When we were talking about major things, I was chair of the College of Business 
Building Committee, so that was another factor I used. It’s hard to recall, I think 
the College of Health building, College of Business Administration building, and 
the Arena came during his years, but the real thing that came then is he knew 
people everywhere. If the college needed something, I think he could get more 
out of the right places than anybody. We have done that more and more since he 
left. As you know, we’ve got lobbyists who work in advancement over there pretty 
much full-time. Tom Healy was the first full-time lobbyist. We kept that up and 
had to keep that up. But the real jump was with Adam Herbert. 
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C: Did you have much contact with Anne Hopkins in her brief tenure? 
 
M: No. 

 
 C:  What about the Vice President? You mentioned Lassiter. There was also 

Minahan, Merwin, Bardo, Martin, Kline. Did any of these stand out to you in one 
way or another when you were working with them? 

 
          M: I’m not sure they would have. Just as we were very lucky in having the right 

Deans and the right President, I’m not sure that was true at the Vice Presidential 
level. John Bardo would make and probably is now, a wonderful President, but 
he was young and he wanted to take this school in a certain direction, just a little 
too fast. A lot of the others were pretty much the same way in the fact that they 
didn’t have any experience. I was talking about Minahan and Bardo. Merwin was 
good. A lot of things Bill didn’t do very well, and that was all right. If you got into a 
budget argument with somebody, you wanted to get it with Bill because you’d 
probably win [laughter]. Of course, he had Gary [Fane] as an Associate Dean. 
Gary was good at it. Bill supported people that way. You tried to use that to your 
advantage. He was the VP the semesters when I was Interim Dean, so I got to 
know Bill pretty well. I could call him up and say, I’ve got a problem, and he’d get 
right over there.  I thought Bill did a pretty nice job.  Was there another one? 

 
 C:  Ken Martin and David Kline? 
 

M:  I guess I’ll do Kline first.  I was a faculty member, not one that was close.  I got 
the impression that David Kline did a lot of good things.  One of the things that I, 
as a faculty member, used an awful lot, were people over in the faculty help 
groups, or the faculty resource center.  I got a lot of publications just because 
they were over there helping me with getting in the computer, getting out of the 
computer, or whatever. In addition, we had the faculty lounge over there. 

 
 C:  David pretty much set that up, didn’t he? With faculty support? 
 
           M: Yes. Marianne Jaffee, in the Vice President’s office, was excellent.  She used to 

be an executive assistant in the Vice President’s office.  But her husband set up 
the faculty research center over there, and they were good.   In fact, I’ve always 
complimented the library about being good, and they are good, but these people 
are just as good.  I thought Kline had set that up, and also set up to move the 
budget around so there are more grants available, and there were more trips 
available.  My impression was he did a lot for the faculty. For the present day 
faculty, it was a blow when he left. 
 

C: Ken Martin? 
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M: Ken, I didn’t know what the situation was.  As far as I was concerned, Ken was 

doing fine.  I knew he was having troubles, however. 
 
C: During your years at UNF, what would you consider to be the most important 

changes that have taken place?  Three or four or five changes? 
 
 M: Certainly I think the change from two-year to four-year is obvious, the amount of 

 dormitory students I think is obvious, the being known in town is obvious.  From 
early on, if you’d go somewhere and you tell them University of North Florida, 
they thought you were from Gainesville.  One of the newscasters I heard on the 
news last week, doing a story on the University of Florida, she called it the 
University of North Florida.  [Laughter]  I thought, well, times have changed.  I 
would say those are pretty obvious.  I think the change in athletics is going to be 
major.  And Adam Herbert’s gymnasium I think is amazing.   And Curt McCray 
did the swimming pool. 

 
                      C: In terms of services that have served the academic like the bookstore or student 

advising or you mentioned the library or Jack Funkhouser’s operation.  How did 
you feel about them?  Did you use them much? 

 
M: We used them in recruiting.  In those first years, I never heard a complaint about 

the library.  These people were coming from Indiana and Michigan State and 
Illinois.  I remember coming over here and trying to get some items ordered that I 
thought were needed.  I’d go over and talk to Kathy or Eileen or whoever, and we 

 got what we needed.  Ken Jennings, who we talked about before, used to just tell 
me how good the library was compared to what it was in Illinois.  Again, that’s for 
our area, not for a law school or somewhere else.  I can’t say too much about the 
library. 

 
C: Were the students well advised? 
 
M: You mean our advising systems? 
 
C: Yes. 
 
M: Yes, I think so.  We had different types of advising systems.  I think I was a pretty 

good advocate for that.  I thought they were advised pretty well.  You know that’s 
changed.  One of the things I didn’t like.  I wanted the students to get more 
advising.  I have to admit, it probably works just as well.  By and large, students 
have gotten better advising than they do at most schools.   

 
C: What about the physical shape and character of the campus and physical 

facilities?  Has the place been maintained pretty well from your perspective? 
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M: Yes, I think it has.  I think whoever laid it out way back yonder.   
 
C: Hilton Meadows?  Remember him?  
 
M:  I remember Hilton and there was an architect, also, I can’t remember [his name].  

Jim Dungan and then there was someone who followed him. 
 
C: Yes, I see him every once in awhile. What achievements of the university are you 

most proud? 
 
M: To go way back, we achieved professional accreditation in Business 

Administration in a shorter time than anybody else ever had.  That certainly has 
got to be a major achievement.  Our students are being asked for by people who 
hire them, I think that’s a major achievement.  We won a whole lot of what’s 
called the SIFE Award, which is students involved in free enterprise.  Basically 
it’s a club for students. 

          
C: What characteristics of the university are you most proud? 

 
M: First of all, however you want to describe it, we tend to be honest with each 

other.  When you walk around campus and know that if you go to someone you’ll 
get an honest answer back and you don’t have to worry about that being 
something that person is trying to achieve for himself.  I think the fact that the 
university has good integrity with itself, internal integrity. I think we’re getting 
more and more external integrity as people go out and find this is probably a 
good place to be. Of course, we have been small, which was good.  My personal 
belief is that we have not spent enough money on freshman and sophomore 
reading and writing and arithmetic.  I think that’s one area where we could really 
be a leader if we put the money and hired the professors and got the classes and 
so forth.  I’ve always been a little disappointed that we didn’t make a Davidson or 
William and Mary out of the first two years.  You follow what I mean on that? 

 
C:  Is there anything that stands out about UNF In terms of uniqueness?  You 

mentioned the quality of education.  If you were wanting your son or daughter to 
go off to college, or your neighbors kid was thinking about going to college, what 
would you tell them about why go here and not to William and Mary or to 
Gainesville or to New College, which is South Florida. 

 
M: You sort of answered what I just said.  I think, to be honest, it’s pretty much a 

matter of preference. If you were choosing among those three schools, I think at 
all three schools you’re going to get a good education. It’s going to depend to a 
great degree on geographic considerations. Also, I think somebody should look 
closely at college by college. Engineering may be very strong, but it hasn’t been 
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here that long.  Same with computer science. I guess it’s very good, but 
somebody should look at that. I think there are other things they ought to look at. 
Class size is still important. The number of percentage of students taught by full-
time faculty is an area that in our college, we definitely fall short on. My guess is 
that throughout the University we certainly fall short on this.  The quality of 
students. I would look for a place where they can get some diversity. I think 
they’re doing it now with international students. I think that’s important. I’d look at 
the current living facilities on campus to see if they’re good and compare 
favorably. You don’t want to go out and say you’re better than Harvard or 
Princeton, but you do want to say that almost all of those schools have more to 
teach you than you can learn. You’re going to get a good education. The 
University of North Florida compares very favorably with what you would get 
anywhere else. 

 
C:  Are there any major mistakes that we’ve made over the years in your estimation? 

Or are there things that we simply omitted or failed to do that we should have  
done as a growing University?  That’s kind of two questions in one.  

 
M: Yes.  I don’t know that we really failed to do anything that we should have done.  

I don’t know the role of the Ph. D. in education.  I think the other two colleges up 
until this point in time [there were 3 when we originally came here], have stayed 
away. Arts and Sciences stayed away from offering a Ph. D. and we have.  I 
think that was a smart move for us.  I just talked about the undergraduate areas 
where I could say you could go out and get the same education in Business here 
and there.  I’m not sure that would be the same here.  If you were a student at 
Penn State and you are getting a Ph. D. in Business, I’m not sure their 
perception at this point of time, at the Ph. D. level, would be the same.  A student 
at the Ph. D. level is going to go to an established school.  I don’t think that’s so 
much true at the undergraduate level, but I do at the [Ph. D. level]. I think we’re 
smart to stay away from that and keep resources away from that. 

 
C: Who are the most colorful characters you’ve met on campus among your 

colleagues over the last thirty years?  Can you pick out 1 or 2 that stand out in 
your mind?  

 
M: Ken Jennings, in the College of Business, certainly I think is probably close to 

being a legend. 
 
C: Explain that to me, because I knew him just slightly.  Well, you’re not the first 

person who’s said that. 
 

M: First of all, he published more than anybody else.  Second, he got other people 
to work with him on research.  You saw a lot of two people and three people 
articles.  Plus Ken went out there and said, hey, this is your field and I can work 
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with you.  His teaching evaluations were just very, very high.  The thing that 
made Ken unique was that he did dumb things.  I still remember when he was 
running down the hall, and I was standing in the doorway and he ran in the office 
and said, shut the door! I said, what’s wrong? He said, Adams is after me!  
Adams is after me!  He had done something to make Ron mad. 

 Then one time when he was going up for promotion, Ron Adams was right 
across. He had some walnuts, and he said, I’ll show you how to crack these 
walnuts real easy, just put them in between the door and slam it.  Well, when he 
slammed it, it went through the wall.  [Laughter]  Into Ron Adam’s office. When it 
did that, the Tenure Committee was meeting at that time, so he goes over to 
people in Building and Grounds and tells them he’s really in trouble, so they 
come over at night and put it back up there. Then one time when he was first 
here, we used to have a telephone bill that only sampled every fifth call. One 
night, he didn’t know how it happened, but we were really concerned about 
expenses and so forth. He came to me and said, I’ve got a problem to tell you 
about. He says, I got on the phone, and I don’t know how I did it, but he said I 
spent more money than I should have. I thought, well, he’s talking about ten, 
fifteen dollars. I said, how much are you talking about. He says, $200. I think he 
fell asleep while talking on the phone. We could go on, but it seemed like there 
were incidents after incidents. He was also a big baseball fan and was always 
watching UNF play baseball. 

 
C: He was a character. 
 
M:  He was a character. He acted like he didn’t know anything. He always had some 

wild idea. You know he died. He had diabetes…  
 I don’t know Venkat very well, but he seems to be a person everybody knows 

and likes and says hello to him, and that type of thing. I’ll leave it at that. But, that 
would be another one. 

            
C: Besides Lassiter and Adam Herbert, what other faculty, if any, really stand out in 

making a difference at the University over thirty years? 
 
M:  Of course, in the college, Earle Traynham certainly has. 
 
C:  By his fund-raising or by what? 
 
M: By being Dean. He did several different things, the international programs, which 

were his idea. He got Jeff to run it, but it was his idea. The building over here, I 
was Chairman of the Building Committee, and he pretty much did it. He raised 
330,000 for the fund. That was another major thing. They had a different type of 
accreditation that he had to go through for the first time. I thought he was very 
important in that way. Those are the major ones. 
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C:  Just in terms, without putting anybody down, would you call him maybe the best 
Dean in the College? 

 
M: Perhaps in opportunity. They were all the right person at the right time. 

 
C: Anything I left out? Anything you want to share about your career at UNF that I 

haven’t asked you about? 
 
           M: You were asking for other faculty members. Jay Coleman really has provided an 

excellent record. He actually was in a management group where we rated 
seventh in the nation, but the only person who published in that area was Jay. He 
got seventh by himself you know. I think he just won the Distinguished Professor 
Award. The other person that also is a major character is of course, Steve 
Shapiro, who has done a lot of different things. As President of the Faculty 
Association, he’s probably had a lot of effect. When you ask about who had an 
effect on the school and college, I think you have to look at Steve. Let’s see if 
there’s anybody else. Traumatically, we’ve lost some good people. I think we 
were very fortunate at the beginning to have pretty good faculty and chair people 
that started the University. That’s about it. 

 
C: Well, thank you very much 
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