
C: This is Dr. James Crooks.  It is September 30, 2005, we are in the Special 
Collections Section of the Carpenter Library at the University of North Florida.  
Today, I am interviewing Ms. Helon Evans.  Let’s start by your telling us when 
you got hired here and who you were back then.  And what your service 
background is. 

 
E: I had been working for the Division of Health for about five and a half years. 
 
C: For the city or the state? 
 
E: For the state, for the Bureau of Entomology.  I wanted to get a position that would 

give me greater opportunity for advancement.  I was a single parent with 
responsibilities.  At that time, the state, if you wanted to advance, had a test that 
you could take.  So I got on the list of eligibles.  I was in secretarial work then.  
So, I was high enough on the list to be called.  I was interviewed by Ward 
Hancock in the bank building.  I was offered the position.  When I came to work 
here, I worked in what was then personnel at that time for the director.  I was 
there about six months and we hired the dean’s secretaries at that time.  I had 
two good friends that I called to see if they would be interested.  One was Jo 
Mobley and one was Doris Wilson.  They worked for the two deans, Education 
and Business. 

 
C: When you were hired, what year was that? 
 
E: September 11, 1970. 
 
C: You were hired initially as a secretary? 
 
E: Yes.  I worked there about six months and then transferred over to Ward 

Hancock’s office.  He was over auxiliaries, that was purchasing and personnel at 
that time.  In there, we had a variety of activities.  We were involved in 
duplicating, involved in initial word processing, the motor pool.  Back then we 
made all the airline reservations, booked the tickets, primarily with Eastern, but 
we made reservations with Delta.  That went on for several years and after about 
six years I started working for Vice President Haywood. 

 
C: Before hearing about Haywood, what was it like moving from Arlington 

Expressway over to this site? 
 
E: Well, it was hot out there.  The copy machines didn’t work too well.  It was pretty 

hectic. 
 
C: Where was your office located? 
 
E: We were on the first floor, building one, at the very end. The College of Business 

was in the front.  The dean’s office and faculty members all along that hall.  We 
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had four offices: a secretary and couple of others were in the center, one office 
was used by two College of Business faculty members.  So we had this kind of 
contact on a daily basis in those days.  We had Richard Hirte in one of the 
offices.  He was a budget officer, and Ernie Wild was Internal Auditor, Ward 
Hancock, and me.  Then we had Betty Finke, who was a really neat lady. It was 
interesting. There was a lot of duplicating problems.  There was so much need 
for copying mass quantities, so I seemed to be spending a lot of time running 
things down. Then later on, we moved to another office that later was occupied 
by Public Relations.  

 
C: Besides duplicating, were there any other major problems or challenges in those 

first years to make the university work smoothly? 
 
E: I am sure that there were a lot of those.  That is what I remember more than 

others.  Ward Hancock was a person who if somebody around needed help, like 
budget for the work that was suppose to be done upstairs, I was there, and it was 
fine with him for me to assist.  I was involved with budget to an extent.  Back then 
the preparation of the budget was a lot different than it became later.  Everything 
was manual.  There were these huge spreadsheets and when a number changed 
down here, you had to go back to the spreadsheet and make corrections. 

 
 C: You started to say that you moved to work for Vice President Haywood, when 

was that? 
 
E: I think that was 1979.  Of course the budget office was up there at that time too, 

so I always had a lot of contact with the budget.  I had contact over the years, 
and this was true in Ward Hancock’s office, too, with the auditors.  Everything 
that I did in my career was work that was subject to audit.  That was also true 
with the Division of Health.  At the Division of Health we issued licenses to 
commercial pest control people. Mike Andreu at that time had been a state 
auditor, I remember meeting him back in those days. He was a nice guy, many of 
us were extremely fond of Mike. 

 
C: When did you enroll as a student? 
 
E: I started at FCCJ, I didn’t have any college when I was younger.  I enrolled in 

FCCJ and taken one course in the late 1960s and I found that I just couldn’t go to 
night school with my family responsibilities.  Later on, I would take courses when 
I could, I don’t remember when most of my attendance was.  I just could not 
always take classes, and I finally graduated in 1987. 

 
C: You were very persistent.  What did you study? 
 
E: Business.  I felt that if I never finished, at least the courses that I was taking 
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would be helpful where I was. I found out that to be true.  I took accounting, 
personnel related courses. 

 
C: Was your major in a special area? 
 
E: Management, and at one time I thought about accounting, but the homework was 

just so time consuming.  I took Accounting I, II, and I started in III, and got into 
construction accounting and it was very complicated and stressful.  I just felt that 
I didn’t want to continue that. 

 
C: Do you remember any particular professors as being outstanding? 
 
E: Yes.  McEldowney was tough, but a good professor.  I had Dr. Cole, Dr. Coltrin, 

she taught personnel related courses.  I felt encouraged by some of the projects 
that we had in her class, motivational reports and things that we had to do.  
Vaghefi I had for policy.  We did a lot of group projects.  The first professor that I 
had at UNF was Bob Ford.  I remember that he came in the room, and I was 
sitting there and he said Helon Evans, what are you doing here? I enjoyed his 
class too. 

 
C: So you felt good about the man with the grey hair. 
 
E: Absolutely. 
 
C: Did it make a difference in your job after you earned your degree? 
 
E: In the year that I was close to getting my degree, I went to Human Resources.  

After I got my degree, I was in positions that required a degree. 
 
C: You went from Haywood’s office to Human Resources.  What particular area did 

you cover? 
 
E: At that time the position related to inputting personnel action forms, the 

attendance, slips of leave, time cards. [I would] check the time cards, verify the 
hours and got a report comparing those hours with hours that were on payroll.  
Then I was in that position for less than two years.  Then I went to the benefits 
position, which is one I really enjoyed. 

 
C: That was more interesting. 
 
E: Yes.  It gave me a lot of contact.  During those years I processed employees’ 

payroll, sign-ups and had to explain the benefits.  Then when Art Cozart retired in 
1989, I moved into his position. 
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C: Which was what? 
 
E: Classifications of positions, retirement.  That is when I did all the retirement.  I 

talked to people as they retired.  We didn’t have so many at that time.  I began to 
really enjoy that.  Then later on, as technology advanced, that changed so many 
things for all of us. That changed how we do our job.  The Division of Retirement 
added a lot of things online.  You can pull up individual records. It became so 
interesting to help people to see what they could get as a benefit by plugging in 
the dates and just a little bit of information. 

 
C: I remember you were very helpful to me when I was doing the phased-retirement 

piece. 
 
E: I like doing the phased-retirement too.  That was provided by the union contract.  

It is important to understand how that worked and how it was different than later 
on when you had DROP [Deferred Retirement Option Program].  The 
advantages and disadvantages of the different types. 

 
C: What memories stand out about your different areas besides copying problems in 

the first years? 
 
E: I guess in all of them, the people make the difference.  I think that is what I find 

most dear is the people.  In different jobs you have a different relationship with 
your customers.  I have always been on the administrative side of the house, so 
my customers have been employees.  It was different depending on what I was 
doing.  Also, from 1989 to when I retired, I had responsibilities in payroll for 
Human Resources.  If somebody didn’t think their pay was right, I would go in 
and see, and recalculated, what documents we had, and if there was an error we 
would go back and correct it.  If you were overpaid you had to get a refund and if 
there was underpayment you had to process corrections to that.  That is 
interesting work. 

 
C: Much of the university throughout history has been underfunded by the state.  

Did that affect you in Human Resources and elsewhere? 
 
E: Always, it affects morale.  When people are unhappy you learn about it in Human 

Resources. 
 
C: From your experiences here, we have had presidents Carpenter, McCray, 

Herbert, and Hopkins before.  Do any of those stand out in terms of your 
memories of their leadership? 

 
E: I thought Dr. Carpenter was just the greatest person.  Classy.  To me he just had 

class.  He worked extremely hard to get UNF off on a good footing.  Of course, 
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there was quite a bit of contact with the people in the state, because it was small.  
The others: Dr. Herbert was here long enough to make an impact.  McCray was 
here a shorter period of time and there were a lot of people, to me, that left 
during that time, not all under happy circumstances.  To me, I don’t rate him in 
the same way that I do Carpenter.  Dr. Herbert, some of his contributions that I 
had respect for.  He wanted things done right.  He didn’t want audit errors, he 
was big on that.  I respected that.  Dr. Hopkins, I didn’t have very much contact 
with, but I had some and it was positive. She was here briefly. 

 
C: Did you have contact with Dr. Robinson? 
 
E; Oh, how could I forget Dr. Robinson, yes, I greatly admired him.  I remember 

reading a memo that he had written, way back when he first came to work.  I 
don’t remember the subject, but he mentioned patient persistence.  I think that 
characterized him.  He was a patient man, but persistent.   I thought those were 
two qualities that would take him a long way. 

 
C: In your area, you probably don’t have as much contact with vice presidents of 

academic affairs, as you did with administrative vice presidents, or did you? 
 
E: With payroll, for instance, I had quite a bit of contact with Academic Affairs for 

faculty payroll. [I worked on] getting raises processed, taking people for nine 
months and updating their records at the end of spring term and adding summer.  
There was a lot of coordination with academic affairs.  We had a subcommittee 
of the Financial Records Committee that met to plan these different payroll 
activities.  Much of the payroll updates were batch processed.  That involved 
academic affairs, budget, payroll and our office, Human Resources.  So we did 
work closely. 

 
C: Did you have much contact with Dr. Lassiter, Dr. Minahan, Dr. Merwin, Dr. 

Bardo, or Dr. Kline? Or was it people in the office that you worked with? 
 
E: The people in the office.  I was trying to remember a lady’s name that worked in 

Academic Affairs, Myna Porter, she died of cancer.  She worked with faculty 
payroll and, of course JoAnn Campbell.  I was on the search committee when 
JoAnn was hired.  I knew her from the Board of Regents.  I used to have a lot of 
contact with her when she was there.  She was the person that I called when I 
had questions about the faculty contracts or any of the contracts.  She was 
involved in collective bargaining.  She could always get me an answer.  I had a 
lot of confidence in her.  After she came here, I had contact with her or someone 
in her office. 

 
C: Administrative Vice Presidents after Dr. Haywood were whom? 
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E: Curtis Bullock and Bob Fagin, and Richard Crosby. 
 
C: Is Richard the vice president now? 
 
E: I don’t believe so.  He was interim.  After I retired was when the new president 

came in, and I think he brought in someone from the city, that was my 
understanding of it. 

 
C: Any special memories of these four people? 
 
E: Oh, yes.  I thought the world of Mr. Haywood.  He was a high quality person, 

easy-going, but firm.  He was a really top person.  
 
C: He left during the McCray administration? 
 
E: Yes.   
 
C: He was one of the people that you were speaking about? 
 
E: He was really involved with housing, when they were developing the first 

housing.  That required a lot of coordination with the university foundation.  He 
was the treasurer of the foundation. He had to get a law passed with the city in 
order to provide the funding for the housing.  He really did an outstanding job 
with that.  I think the housing has changed the campus a good deal.  That was 
the first housing. 

 
C: So he was the sparkplug? 
 
E: Yes, he was the person who coordinated that with the university, the foundation, 

and working out the legal things.  There was a law firm downtown that had 
attorneys and CPAs that dealt with some of the legal aspects.  I remember taking 
some of the materials to them on my way home. 

 
C: Who are the people who headed up Human Resources during your time here? 
 
E: When I went to Human Resources in 1985, Norman Haltiwanger was there.  I 

have special memories of him too.  He is a real fine person. Also, Mary O’Neal, I 
think highly of her too. 

 
C: There really hasn’t been much turn over there, has there? 
 
E: No. 
 
C: That is a good sign. 
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E: The people over there, I still keep in touch.  I sent e-mails when I knew I was 

coming here to see if anybody was available for lunch.  I don’t come out very 
much.  I haven’t been out here since November of last year.  

 
C: When did you retire? 
 
E: July 1, 2003, just a little over two years ago. 
 
C: When looking back over the thirty years, what do you consider the most 

important changes that happened at the university as you observed it grow? 
 
E: I think adding the lower division was really important, campus housing, this 

brought in a number of students.  I can remember in the early days, Fridays, 
there was hardly anybody on campus. Some days there were not that many.  In 
the evenings, that was when the vast majority of people were here.  I know there 
were a lot of things to overcome in terms of community support.  I think the 
university has that now.  Everywhere you go you hear, I went to UNF, I 
graduated from UNF, or my sister or my son or daughter is out there.  So in 
terms of community respect and being known, the university is growing. 

 
C: Do you remember stories about UNF not being known in the early years? 
 
E: Not so much specifically, but comments like I’d say I’m from the University of 

North Florida, oh, that’s out on Beach Boulevard, isn’t it.  Those kinds of things 
were common. 

 
C: Did you have much opportunity to work with other support services like the library 

or the bookstore or the areas of physical facilities?  Did your job come in contact 
with people there? 

 
E: All the time. 
 
C: Because of personnel matters? 
 
E; Well, when I was in the vice president’s office we were always researching 

statutes, different laws. So I would go to the section in the library. Bruce Latimer 
was over that section.  He was always very helpful to me.  We used to have to 
look up the manuals, the Board of Regents rules that were in binders in the 
library.  Andrew Farkas, I think we all knew Andrew from back in the Chamber of 
Commerce days.  He was Mr. Motion.  You could see him getting his books and 
his boxes set up.  I have come in contact over the years with different librarians.  
As a student I came out here and used the library.  Sometimes when I was 
working out here I would check books out just for leisure reading.  The 
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controller’s office, I always had much interaction with them.  A lot of contact with 
Ellery Griffis, the payroll people. 

 
C: Was it your impression that things worked pretty smoothly through the 

administrative side? 
 
E: At times better than others.  Anytime that you have something that depends on a 

number of inputs from departments.  We worked with payroll, for instance. Part of 
the payroll process was that payroll certifications went to the department, they 
certified the payroll.  I entered it and then we had to do some verification with 
time sheets. I made sure the hours and pay were correct.  So there was a lot of 
coordination. 

 
C: Lot of detail there. 
 
E: Yes.   
 
C: Did you have contact with the students? 
 
E: Not so much the students.  We had some contact with student government.  

They hired people, the people working for them, in that context. 
 
C: Looking over the thirty years, what achievements of the university are you most 

proud of? Besides the fact that they graduated you. 
 
E: That was an important thing.  I feel good about my years out here.  I am always 

proud to say that I’m retired from the University of North Florida.  I met many fine 
people out here who work hard for the good of the university.  The growth and 
the quality, UNF is recognized as a good academic university.  I am proud of it.  I 
think it is good for Jacksonville and Florida.  I think it’s necessary. 

 
C: Necessary because the community needs it? 
 
E: Yes, it took a long time for Jacksonville to get higher education. FCCJ came just 

a couple of years before UNF.  JU is very small. 
 
C: Did you grow up here? 
 
E: No, but I have lived all my adult life here.  I’m from Alabama. 
 
C: You mentioned the growth.  Has the university changed as a result of its growth?  

We had about 1,700, 1,800 students the first year, and now we have about 
15,000. 
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E: I think definitely. 
 
C: From your perspective in [Human] Resources, how did growth affect you? 
 
E: There was more faculty and staff.  I was reading over a part of the president’s 

report, the state of the university, and it mentions there that they have gotten 
thirty-five new faculty.  We tried to get information in our office as to the number 
of new faculty coming, because you get them all at one time.  Any time you hire a 
lot of people, there are a lot of pieces putting them in payroll and getting all the 
required paperwork.  Some times faculty members we have hired here, but they 
are in California or somewhere.  You have to have I-9s, Loyalty Oaths, and the 
W-4s, those things before you put them on the payroll.  That is the law.  Some 
times they really are not ready to report until it is time to go to class because they 
are moving.  You are more aware of those issues, it is always a challenge for 
Human Resources to work with them. 

 
C: Looking at the university becoming bigger, did it become harder to get to know 

people?  In the beginning you mentioned that faculty were next door and 
everybody sort of knew everybody else.  What happened over the years? 

 
E: Well, it was different.  In Human Resources you still knew most of them, or 

somebody in your department knew them.  Everybody has to have health 
insurance, benefits, so we still had that.  Back in the early days, the Chamber of 
Commerce, we had a covered dish luncheon sometimes.  Everybody came.  
There was a common coffee pot, which could be a matter of conflict sometimes.  
Later on, when we got big, you didn’t see people unless they needed to come 
and find out something about their personnel or their pay, those things. 

 
C: Were you part of Career Service or A & P?  What category were you in?  Or were 

you in both of them? 
 
E: I was in Career Service for a number of years, and then I was A & P for several 

years. 
 
C: Career Service had their own governance, didn’t it? 
 
E: They had a Career Service Association. 
 
C: Were you involved in that? 
 
E: I went to meetings once or twice a year. 
 
C: Was A & P organized similarly? 
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E: Yes, they had meetings once or twice a year. Not too often. They had 

committees.  I was not real active in either of those.  I remember back in the early 
days, there was General Assembly.  Dr. Lassiter created them.  We used to go to 
Sandalwood High School for those meetings. 

 
C: I remember that because we didn’t have a big enough place here. 
 
E: Right. 
 
C: Who were the most colorful characters that you have known?  Were there any? 
 
E: Oh yes, Dr. Loftin was one. 
 
C: How would you describe his colorfulness? 
 
E: I remember him at a General Assembly meeting one time, I can’t remember all 

that he said, but he made a speech about something.  Then at the end of it, he 
said it was just a bunch of bull.  He was very much into the environment, I 
remember that.  He didn’t dress in a business kind of way.  You would see him 
and just kind of smile because he had this beard.  He was a colorful individual.  
There have been others too.  I think Jack Funkhouser was a colorful individual. 

 
C: How would you describe Jack’s colorfulness? 
 
E: I guess you pretty much knew where you stood with Jack.  He was pretty out-

spoken.  That’s part of it. He was very committed to certain things.  He really 
stood by his people. 

 
C: And Andrew? 
 
E: Well, the library was his favorite thing.  I think everybody was aware of it.  He 

gained in that respect.  He would stand up, speak up.  Everybody knew how he 
felt, too.  I think that it is unfortunate the way that we have to speak our minds to 
be thought of as colorful.  But that was part of it. 

 
C: On a more serious note, what couple of people do you think stand out for their 

contributions to the university?  Who do you view as outstanding? 
 
E: Well, those same people I guess for one.  And I think all of our initial staff.  Jim 

Haywood, you know when you start things. When you are creating, it is different 
than maintaining.  When you create systems, having to do the accounting part, 
the business part of the university, creating human resource systems, physical 
plant. Hilton Meadows early on was real involved in helping how the university’s 
physical plant looked.  That was an important contribution.  Of course, the 
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academics, you are more familiar with them than I am, but I know that the 
president and Dr. Lassiter were wise in their selection of their first deans.  He 
selected a young team for the administration side, but experienced people to be 
deans and faculty.  I think it was a good mix.  I certainly think that Dr. Carpenter 
and Lassiter, the deans, and administrative people in the beginning [were major  
contributers].  Later on, it is a little more difficult to access contributions than it 
was in those early years. 

 
C: It is almost like, the founding fathers or mothers, had a unique role that no one 

can ever quite replicate later on.  In talking to other people they go back to 
Carpenter and Lassiter rather than more recent folk.  Dr. Herbert, you mentioned 
earlier, received high marks. Were there any mistakes made in your estimation 
as the university continued to grow?  Anything that we might have done or 
missed out on? 

 
E: I don’t know.  We set goals, and then we would have things come up and 

challenged us.  So sometimes meeting those challenges, we made mistakes.  
That was true of the university.  That is true in life. The university had funding 
problems. We had the legislature say they were going to make us part of the 
University of Florida or some of those political things that took a lot of energy and 
resources away from what we could have been doing.  I don’t know how we 
could have handled all of those things earlier.  I guess I don’t know an answer to 
your question. 

 
C: From your experience, you didn’t see many glaring mistakes? 
 
E: I don’t know.  Nothing that I can identify.  Just in regular life, it was that way at 

work.  You would start out with a goal, and then, lo and behold you had planned 
your day to do certain things to help you achieve that goal, and then you wouldn’t 
get a thing done toward that.  You had all these things that came along, 
somebody upstairs required you to provide a report at the last minute.  Those 
kinds of things. 

 
C: Or the Board of Regents hired a new director. 
 
E: Yes. 
 
C: Any memories that I haven’t asked you about that you would like to share? 
 
E: I can’t think of anything.  I had many rich experiences.  Looking at the pictures 

there, I had one of those on my wall.  As people would come in to talk to me 
about retirement, they would look at the picture and we would share memories.  
So I have always had a lot of experiences where I had contact with people and 
remembered things.  It was good, it was the people. 
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C: You mentioned Jo Mobley and Doris Wilson, you knew them? Were they friends 

of yours before you came here? 
 
E: Yes, Jo and I went to the same church.  Doris worked at the Division of Health.  

They both have been friends of mine for many years. 
 
C: And this continued? 
 
E: Still. 
 
C: So, your life outside of the university, other than family, were friends from here as 

well? 
 
E: Yes.  Jo Mobley and her husband attended courses at the same time I did at 

FCCJ.  I used to get with her to study.  We car pooled, she and I did at times.  
We would study in the car. That was neat.  She didn’t take courses at UNF.  She 
got her degree at FCCJ and she had a rich family life.  She had three sons, but 
she and her husband, Al, encouraged me.  They did different neat things to 
encourage me. 

 
C: Were they your closest friends here? 
 
E: Yes.  Then I developed friendships with others too, people that I worked with at 

the time.  Although I don’t keep in regular contact with people that I worked with, 
just from time to time. 

 
C: Lots of good memories and good friendships helped overcome the daily 

frustrations and challenges.  How many years were you here? 
 
E: Almost thirty-three.  I came in September 11, 1970, and I retired July 1, 2003.  
 
C: By the time you retired, you were ready to? 
 
E: I was.  I had gotten to the point that I felt very tired in the evenings. 
 
C: Thank you very much for spending time with me. 
 
E: Thank you. 
 
[End of the Interview] 
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