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Cr: Today is Friday, October 28, 2005, in the UNF Oral History Program. We are 
interviewing Dr. William Caldwell. Bill, would you like to start off with some of your 
background?  

 
Ca: I grew up in a small town in Maryland on the eastern shore and was the first 

member of my family to go college. I went to Washington College, a small liberal 
arts college on the eastern shore of Maryland. It had about 500 students then; it’s 
grown to 1,200 now, forty years later. But it was a liberal arts education, and 
that’s what I became interested in. My senior year, I was trying to decide what I 
was going to do, and I had some discussions with the dean of the college there. 
He suggested that I should probably consider the idea of going to graduate 
school. He thought I had the skills and blah, blah, blah. I did a math major in 
college by accident; I wanted to be a biology major, but being the small college 
that it was, two members of the biology department and science department, one 
died and another left, and they weren’t going to have anybody, so I took the 
mathematics, which fortunately came very easily for me, and I enjoyed it.  

 
 The spring of my senior year, I applied to graduate school and I got 
accepted by several and I went to Rutgers. At Rutgers, I decided that what I 
wanted to do was to teach. In fact, after I completed my master’s, they had me 
on as an instructor and as a lecturer and so forth until I could complete my Ph.D. 
I got a good opportunity to practice teaching beginning in 1960. When I 
completed my Ph.D., I went to the University of South Carolina and was there, 
again, in a situation where the department was in a period of change. They had a 
department chairman there for thirty years or something like that, and he was 
getting ready to retire, and in fact, he did a couple years after I came there in 
1968 or 1969. He was replaced by a man named Jim Wahab, whom I think you 
know. Jim and I became friends; I became the graduate director and the 
assistant head of the mathematics department there after about five years. He 
was invited down here to the University of North Florida as a candidate for the 
chairman of the mathematical sciences department. He came back from that 
interview and said, it looks like an interesting opportunity down there; there’s a 
brand new school, you can really do something. He said, I’m not going to be 
interested in the job, [but] it would be a heck of an opportunity for you if you’d be 
interested in doing it, so I said, Fine, I will explore it. He had recommended me, 
and Will Ash brought me down here for an interview, and the rest is history.  

 
 I came here in 1973. Since 1973, I have had a close association with the 
University of North Florida. The kinds of things that brought me here, there were 
several, one was the idea of an upper-level university intrigued me. I thought it 
had potential, as history will show it didn’t. But the idea of the upper-level 
institution forced an administrative structure that aggregated relating departments 
into one department, into one unit. Consequently it fostered the cross learning 
and the cross approach to scholarship that I think is a good one.  

 
Cr: This is a combination of statistics, computer science, and math?   
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Ca: Right. It was particularly interesting to me because at that age, I had been the 
Assistant Head of the Department of Mathematics and Statistics, but had very 
little experience in computer science. One of the statisticians, one of my graduate 
students in the master’s program there had done a statistical study, and we had 
gone through computer programming, done stats and things like that. Of course, 
we made boxes and boxes of cards and when you dropped them you said, oh I’m 
sorry, I need to put these back in order again. But other than that I knew very 
little about it, so I had to learn everything. So that idea intrigued me. The other 
thing that intrigued me were the people that I met, their enthusiasm for starting a 
new school, the hopes that they had for it. There was an interesting mixture at 
that time of interest in teaching and scholarship. As a new school, and in an area 
that had not had such a school, a public university, available to the population, 
one of the things which was mandatory was that we had to focus on being 
effective teachers. We had to have a different kind of environment to be in, this 
upper-level environment, in a community that wasn’t exactly sold on the idea of 
opening a university other than Jacksonville University and the community 
college. We had to focus on teaching, but I didn’t mind that at all. We had to 
focus on teaching, [but] I thought it was important that we maintain a level of 
scholarship, and again, as history will show, we have maintained such a thing.   

 
Cr: What were your first impressions of students and of faculty colleagues compared 

to those you knew in South Carolina?  
 
Ca: The faculty colleagues that I dealt with here were for the most part younger than 

the ones that I had dealt with in South Carolina. For many of them, a large 
portion of them, this was their first position at the Ph.D. There was that difference 
in that they hadn’t been around very long, they were in an institution where they 
were going to be helping form an institution, and their experience was not in 
informing, it was in learning about things. There was a big difference in terms of 
the faculty, and probably a bigger difference in terms of the students. The 
University of South Carolina was, of course, an established four-year institution, 
and we had upper-division students that we had grown ourselves. The upper-
division students were ones with whom we were familiar and familiar with what 
our programs were.  In addition to that, they were younger and had been around 
us. Here we had students that are coming into an upper division who were older, 
because the very first students that came here to take advantage of this were 
ones who had been taking piece-meal courses or had been out for awhile and 
were interested in finishing up their degree. You had this complete contrast of 
what I had experienced at the University of South Carolina. We have a faculty 
that is about the same age as the student population on the average, and we had 
a student population that is absolutely new to the university and a faculty that’s 
new to the university; exactly the opposite situation with South Carolina.  

 
Cr: Did you find the caliber of students and faculty less here?  
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Ca: Faculty, no, [but the] students, yes. Part of that, again, was the fact that there 
was a vacuum, and then we came. So you were bringing people in who their only 
experience, in most cases, have been community colleges situations, one, and 
number two, many of them had been away from learning for awhile. Our upper- 
level mathematics program, the candidates that we had at that time were really 
pretty decent.  

 
Cr: Have you seen a change over the years in terms of students?  
 
Ca: Oh yes, there has been a change. Actually, the biggest change took place in 

1984, when they brought in freshman, because they needed to deal with people 
across the four-year period, and so the program took on an entirely different 
picture. There was an increase in our ability to deal with people; however, I still 
feel that within the last eight to ten years, the quality of the students that we are 
bringing in has declined. The preparation is much worse. I was able to do much 
less in classes at the freshman and sophomore level in recent years than I was 
able to earlier or much less than when I was back teaching in South Carolina 
where they only had an engineering school well established. I taught a much 
more rigorous calculus course than I was able to teach in the last five or six 
years.  

 
Cr: You chaired the department from 1973 until you went to Tallahassee? 
 
Ca: [I chaired until I went there] in 1984, yes.  
 
Cr: Talk about the development of the department in that period of time.  
 
Ca: There are a couple of interesting things that went on. Number one is I did finally 

catch on with what was going on in the introductory computer science area and 
got so I could teach a few of the courses in it and understand what it was all 
about. Of course, computer science was burgeoning, and it was sucking up 
resources across the country, and like other schools, UNF was no different. One 
of the immediate difficulties that had to be faced was that there was an interest 
everywhere, anybody who used computing, having their own computer 
instructional people. I’m not talking about support staff, I’m talking about other 
departments wanting their own computer instructional people. This was, in my 
opinion, a very poor use of our resources. We ought to be able to provide a 
service to those areas that needed a modicum of computing instruction and not 
take those resources and spread them out. It weakened the major programs that 
were available and of course, the computer science options that were available, 
and you also would take money away from the individual colleges. It wouldn’t be 
the same amount of money because you would need more people if you diverted 
resources so that everybody could have their own computing people for teaching 
services.    

 
Cr: So what happened?  
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Ca: Well, we had a technology division at that time, and they were interested in 

getting computing and making it part of them. I balked against that because, first 
of all, I still felt that the lead show should be the Computer Science Department, 
those who had Ph.D.s in the critical area. I worked to develop what was a 
division of computing sciences, and that division was approved in the spring of 
1983 and began in the fall of 1983. I had been scheduled to be the interim 
director of it and get it started. That summer of 1983, I was in an automobile 
accident, and I was out virtually for the next year. When I came back, I was no 
longer effective as a chairman; my physical condition just made it impossible. So, 
they put things off by making me a faculty program consultant with the Board of 
Regents, and that gave me a couple months to get settled down, and I just went 
and started there in the fall. In the fall of 1984, I started there and was on 
assignment for the university; it was supposed to be a one year assignment, and 
it turned out to be seven years that I was over there. I ended up being a special 
assistant to the Vice-Chancellor of Academic Programs, who was, you know, 
Roy McTarnaghan. He came here and was interim president for awhile. So 
anyway, that division was one evolution of how the department developed.  

 
 The second difficult thing that we had to deal with was undergraduate 
statistics majors are not very widespread; there are plenty of schools that have 
them, but the master’s degree level is where people in many cases will get their 
statistics degrees, an undergraduate degree and then they’ll get a master’s 
degree in statistics. We were kind of bucking the tide in developing a statistics 
program. We struggled through it and struggled through it and struggled through 
it; we had good professors in the department, we had a good program set up in 
the department, and we were never able to get very many students in it. I think 
the strengthening of the administration department over the course of the last 
thirty years has always been, let’s keep this thing, it’s an important part, and we 
will justify the resources by looking at the amount of service that we end up doing 
and provide upper level service in the form of minors and things like that. But that 
struggle goes on; there are still not enough majors in that area, and it’s a thing 
that is looked at in the college and university level administration as, we could get 
this lower-level instruction done with master’s people and instructors and just cut 
back on the major program. [We can] not worry about offering the major 
programs but just focus on the bachelors level stuff because, quote, that would 
be a cheaper way to handle the large numbers of students that take the various 
introductory stat courses. So that was another issue that took place over the 
course of the years, and again, it’s not resolved.  

 
 The third thing. There are a few other things that came up during the 
development of this school which affected mathematics and the mathematics 
program, among other things. One of those was the development of the common 
course numbering system. My favorite name for it is the comical course 
numbering system, but we won’t get into all those things. That was an awful long 
fight to see if there was any way to make that thing be positive. The one thing 
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about it that had the potential for being positive was the idea of the transferability 
among institutions that are supposed to have the same level of standards. That is 
transporting a course from one state institution to another should have been 
okay, but then which was flawed. The thing that is flawed and is still wrong with it 
is that automatic transfer of upper level courses does not make sense. Lower 
division courses, general education courses, yes, that’s something that could be 
handled very nicely, but I’d be inclined to take all courses and say that they often 
jump back and forth. It says that an institution doesn’t have any control over its 
degree programs; it doesn’t have the right to say, here’s what we consider to be 
a degree program, and we want people to know this kind of stuff and in our 
modern algebra course we’re going to insist that they do this kind of thing, 
whereas somebody else’s modern algebra course doesn’t have to insist that they 
do that kind of stuff. But anyway, that was a long period of fighting; that started in 
the late 1970s and it was not resolved until about 1982 or something. It’s 
functioning, it’s not causing anybody any serious trouble. It costs a little money to 
keep it operating, but it’s not the devastation that I was afraid it was going to be 
back then. 

 
 Then the other thing was the CLAST, which was a subterfuge.  
 
Cr: CLAST stands for [what]? 
 
Ca: College Level Academic Skills Test. That wasn’t what it was when it began. What 

happened was that the legislature was interested in having an impact on what its 
university system was and what public education was all about. One way that 
they could have this impact other than passing laws was they could get the 
Board of Education to establish rules, and a rule, of course, has the same effect 
as law as long it’s not in conflict with any law or any statute. There was a great 
deal of concern that we ought to have our students being able to handle certain 
amounts of mathematics and certain amounts of language and so forth. What the 
legislature did was they said, we are going to develop a uniform test to see how 
people know these things. I said, well, you can do that if you want to, but it’s just 
as easy to say that you must pass these courses and say each one of these 
courses has a common definition and let those be the measures, but you can 
make another test if you want to make another test. What they did was they 
made up this test and they said, do you think these are the kinds of things that a 
person in college should know. Many of them were high school things and some 
of them were beginning college things, and the department chairs around the 
state looked at these and said, sure, these are things that you ought to know.  

 
 The team who was putting this together went back and said, we have 
consulted with the chairs of our universities and they say that these are college 
level skills. Nice interpretation; should you know this and now they are college 
level skills. So they said, we’re going to make this examination and we’re going to 
call it a College Level Academic Skills Program, and this will be a test to make 
sure you understand what you should understand from college, and we’re going 
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to make it a sophomore exit exam. We were thinking it was going to be an 
entrance examination, and it became a sophomore exit examination. So that little 
issue is on low burn; we’ve got this test which has never been handled well since 
its inception. The enforcement of whether you have to take it and when you have 
to take it has been spotty at best, and in many cases criminal, in my opinion. 
They let a student go to the last term of their senior year and say, oh, you didn’t 
pass the CLAST, okay, we’ll waive it for you. Yes, you’ve gotten Ds in this and Fs 
in this, and you can’t pass that. So that thing comes in.  

 
 Getting back to my comment about laws and rules, there was concern that 
people weren’t going to be able to handle this test, so one of our senators, 
Senator Gordon, [Jack Gordon–Florida state senator, 1972-1992; member, Dade 
County School Board, 1961-1969] talked with his staff and said, well, what kinds 
of things would people need in order to pass this thing? The staff said, well, all of 
this stuff is at the level of the introductory course in algebra, so Gordon 
established a rule and got it approved by the Board of Education that says that 
everybody had to have two courses in mathematics at the level of college 
algebra or above. So college algebra suddenly became the course that 
everybody had to take, which is in a way silly because a lot of them don’t need 
college algebra, but that’s okay.  

 
Cr: The famous Gordon Rule.  
 
Ca: The Gordon Rule is there and it has obviously had an impact on mathematics 

instruction and lower level English instruction as well, it’s been enormous. It has 
increased the loads of the other people that are taking these courses whether or 
not they need them. I suspect that the impact on English has not been as great 
as it has been in mathematics because these are courses that I think people 
would have to take anyway as a specific part of the general education package 
and not as alternatives, whereas college algebra should be an alternative to the 
students.   

 
Cr: Would you say the students benefitted or did not benefit from taking this college 

algebra?  
 
Ca: Well, that’s not the right question. You can benefit from taking a course, but 

whether everybody should have to take the course as a graduation requirement, 
a specific course shouldn’t be a part of the rule; it should be a decision that’s 
made by the various programs of who should take the course and who should 
not take a course as far as that’s concerned.  

 
Cr: Would it better to have it in terms of math literacy? 
 
Ca: Yes, that was what it was supposed to have been, it was a math literacy 

requirement. You can fulfill it without taking college algebra, don’t get me wrong, 
but by naming college algebra or above, your advisors push everybody into 
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college algebra whether they need it or not. No amount of cajoling and begging 
and scheduling of other things would work, you had to take college algebra. We 
tried to tell them, finite mathematics in explorations were better courses for 
probably 75 or 80 percent of our students. We get more people taking them now 
because we have been fighting them for so many years, but we still have well 
over 50 percent of the students taking college algebra. But anyway, that was an 
issue which impacted the curriculum that we were trying to develop and impacted 
the way in which we had to deal with our general education package, and the 
end of prerequisites to the various programs. Let’s see, were there any other 
issues in those early days that were kind of influencing? In mathematics, those 
were the big ones, the computer science, the what-to-do with statistics, and the 
Gordon Rule.  

 
Cr: In those early days, what was your relationship with the administration, VP, 

president? Did you have much interaction with them?  
 
Ca: Yes, I did have interaction with all of those people. The early provost, the vice 

president was the provost, but Vice President Roy Lassiter was a solid person, a 
solid individual. He had definite opinions and he was a very strong administrator, 
but he was somewhat of a dictator in the fact that he really wanted to make sure 
that things were under control. I can even understand that being that he was in 
charge of beginning a brand-new university in his day. In some cases, I would 
have to deal with the provost on class issues in terms of people registering for 
classes and how many sections I should offer. This was something that in my 
opinion shouldn’t have happened, that should have been handled locally at the 
dean’s level at the worst; the department level first, and then the dean’s level, but 
certainly not having to deal with that up at the provost’s office. My relationship 
with the dean, Dean Will Ash, who was a statistician, in filling his department 
chairs, his department leaders, he left the mathematics to last because he could 
handle that himself and the other was where he [couldn’t]. He didn’t have much 
time to pull everything together as far as the school was concerned, so I was the 
last chair that was hired.  Will was an intriguing guy. His venture program, his 
idea of trying to do basically an inverted general education program. Because we 
had people coming in only at the upper division, we had to have some kind of 
way of getting some general education kinds of courses through the mix for 
them. So he created upper division courses which he called venture courses. 
The idea was a very good one; the implementation and the making of the 
courses in many cases was not very strong. [They were] not very helpful to the 
students other than they got some credit. Will also had to deal with the same vice 
president, and I don’t think that the deans at that time had very much control over 
the budget issues and situations. It was very difficult to find out what the college 
had for me as a chairman, and I never had any control over what money came in. 
In other words, here’s your budget, if that wasn’t the case it would be kind of 
meeting on the go. So in those early days, the relationship with the dean and the 
provost–because I think of the fact that we were a young institution and trying to 
figure out how to establish the various administrative and fiscal policies that went 
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into governing the development of the program. We were trying to figure out what 
those things were. As a consequence, as a chairman I felt like I was pretty much 
in the dark relative to the kinds of things that I think are important in order to 
make a department go.  

 
Cr: What kinds of things?  
 
Ca: I’m talking about the little things: can I have budget to go do this and go do that? 

You had to take a look at your budget and then decide what you wanted to do, 
not decide what you wanted to do and then submit a budget request to see if this 
kind of thing could go on. I’m not saying that the world was all bad, there were 
some tight times in there. When the university began, the projections that I was 
given when I came down and interviewed of what the budgets would be like and 
what the growth and so forth would be like got slammed into a brick wall that 
summer when OPEC was created and the oil crunch suddenly told everybody 
that instead of 10 percent of their budget going to heating and transportation, it 
was going to be 20 [percent]. It was a pretty big issue there, and that meant that 
the budgets that were coming into universities were cut or weren’t increased as 
they were anticipated.  

 
 Even though we didn’t have the growth in dollars that was concerned, 
things that rolled in in the middle of the 1970s or so were things like, for each 
faculty member in your budget, there will be $100 for travel. Well, that was better 
than $0 for travel, and of course $100 then is a little more than today.  

 
Cr: Were you involved in the beginning of the union at all? 
 
Ca: Actually, I wasn’t. The one thing about the early structure of this university was 

that the department chairs answered to the administration.  They were not 
elected by the departments, so in a sense they represented the university to the 
departments more than they represented the departments to the university 
administration. I guess it was 1976 that we went through the year where there 
were no raises and that kind of thing. That particular year got the ire of the faculty 
across the system, and that was when the move to unionize came about. When 
the vote to unionize–I didn’t vote to unionize, I always thought there was a time in 
the 1930s when unions were essential, but that time was long past.  

 
Cr: How was the morale of the faculty during the 1970s?  
 
Ca: Early on, it was quite good. They were doing things and getting going. There was 

a dip there for awhile, but I think even so that the morale level through the 1970s 
was higher than it has been in the last couple years in this institution. When the 
union was created, because of the chairs’ relationship with the faculty at UNF, 
the chairs were not union members. I never had anything to do with the union, 
and I left in 1984 and then came back. My first time in being a unit member was 
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in the early 1990s when I came back from the board and finished my stint as 
Interim Director of the Florida Institute of Education.  

 
Cr: Your career is sort of divided into three segments, the early [years], the board, 

and then back here again. Was there anything else in the early years? You 
haven’t mentioned Tom Carpenter yet.  

 
Ca: Tom Carpenter was one of the main reasons I came here. He really impressed 

me as a president. I liked him as a person, and I thought he had some pretty 
good philosophies about getting things going. I remember one day I was talking 
to him about something, he just looked around, said the buildings are going up 
fast, and this is really important about building the faculty and the curriculum. But 
these buildings that we’re putting up now here are going to form things a lot 
longer than you and I are. We’ve got to make sure we get them the right kind of 
situation. So then when they built the library, you remember they had to dig out 
the collection pond area and they built the big mound out in the green there and 
we were going to have our graduations and things like that there. Do you 
remember the day that Elliot Richardson was here? Do you remember this?  

 
Cr: I missed that.  
 
Ca: Elliot Richardson was U.S. Attorney General at that time, and he was our 

speaker for graduation, and we had it in the morning on a Saturday, which was 
going to be nice because every afternoon it rained. So we had it on this green 
with the new dirt platform and everything they were going to put there, and there 
were the chairs all sitting out there, and dag-nab-it, just as he stood up to talk, we 
had the worst showers and thunderstorms you ever saw in your life. We had to 
move everything inside, and of course, there wasn’t room for everything; he 
ended up saying a few words. I think that was the last of our outdoor graduations. 
The green, that little platform on the green, has never served much of any 
purpose. But Tom would bring the faculty together once a year; he was trying to 
maintain communication with the faculty and let them know that he was trying to 
understand what they were doing as part of this university. I think Tom was a 
good president to get this university started.  

 
Cr: [Does] anybody else stand out in those early years as being significant? Anybody 

in the area of support services or in the other departments or colleges that played 
a role in the development?  

 
Ca: We basically had three colleges at that time, we had the business, the arts and 

sciences, and the education. Andy Robinson and Bill Merwin were the education 
people, and they were very much interested, again, in where this university was 
going at that time, and they got a chance to play a bigger role later on in the 
history. In the College of Business, three people that I dealt with most over there 
were Earle Traynham and Steve Shapiro, who came from South Carolina and 
Jim Parrish. Most of those kinds of people stick out in terms of they were forming 
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things but not because they were huge powers that shaped the kinds of things 
that we had to do in the College of Arts and Sciences. The College of Arts and 
Sciences, as I just mentioned, was that the early day stuff was formed by Will’s 
vision of the upper division; when the upper division of the university went away, 
everything in that area changed. Of course, a huge influence and a very 
important part of my coming here also you were Assistant Dean, when I came 
down here, and the third person who was significant in my decision to come 
here, and I never changed that particular opinion, was a certain chemist [Ed 
Healy] who later became dean of the College of Arts and Sciences.  

 
Cr: Roy Lassiter left in 1978 and was replaced by John Minahan as the vice-

president. Did you have relations with him?  
 
Ca: I had some with John Minahan. One of the things that John did was he 

introduced the Friday afternoon faculty stop by in his office and have a glass of 
wine and tell him what they were thinking about. I’m not sure that he learned very 
much from those, but some faculty took advantage of them, and it gave them a 
chance to talk with him a little bit. But I don’t think that John left much of a mark 
on the university. We had a lot of deans in the college of liberal arts and 
sciences, and only a couple of them left a mark.  

 
Cr: Who would be the ones you would suggest have done very much?  
 
Ca: Will did some things. Will had some blind spots, and he was also dealing in a 

situation where he didn’t have the kind of control he needed. I really think the one 
who made the biggest difference in terms of changing the way the college was 
thought of and fighting to have the college appropriately placed at the core of the 
university–the College of Liberal Arts is, I think, the foundation–you don’t have to 
put this down.  

 
Cr: Peter Salus, Ed Healy, Rich Weiner.  
 
Ca: No, it was Radonovich. Lewis Radonovich was probably the one who made the 

biggest contribution. Peter [Salus] was not very involved as far as the college of 
liberal arts and sciences.  

 
Cr; Talk about Radonovich’s contribution.  
 
Ca: Well, the kinds of things that Radonovich did was he tried to build the strengths 

of the departments, and whether he made the right decisions in all cases or not, 
he thought that a department should grow a focus of strengths and try to develop 
in those areas. At the same time, he would say, okay, we’ve got to fight to get the 
resources to get that to happen. Now, he happened to be here at a time when 
there was more of an impetus for the individual colleges to have to become 
involved in fundraising, but he did that reasonably well, and he got resources for 
the college and helped the departments get resources. His attitude in general, 
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and he was a bit pompous, but anyway, his attitude really was that we can do 
this. I think that of the batch, he had the most impact in a positive way. Ed Healy–
I told you that Ed was one of the reasons I came here–and I thought he did a 
very good job as a caretaker kind of dean. He kept things moving nicely and so 
forth, but it wasn’t a tremendous amount of growth and new direction and vitality 
entered in the department under any of the previous ones. Jack Humphries was 
dean for a while, too.  

 
Cr: He followed Will.  
 
Ca: Right. Jack, again, was a nice caretaker and solid person.  
 
Cr: Your accident happened what year?  
 
Ca: [It was in] 1983.  
 
Cr: So you were here until 1983, and then after the accident and recuperation, you 

went to Tallahassee.  
 
Ca: In 1983, actually I came back in the spring of 1984, and I was trying to do things 

in the spring, but it wasn’t working. That’s when they said, well, they had this 
opportunity in Tallahassee that would give me some time to heal up a little more 
before I had to go over there, and that that might do it for me. So I went over to 
Tallahassee in 1984.  

 
Cr: What was your perception of UNF from Tallahassee? Did you have much 

interaction in comparing us with the other newer universities?  
 
Ca: The only way in which I did that was, of course, when I was dealing with program 

reviews. We were certainly competitive with any of the new universities, Florida 
International and West Florida. We were fine as far as that was concerned. One 
of the things that I found, it may have just been my perception, but I got the 
feeling that the relationship of the general administration at UNF with the board 
was pretty good, whereas in some institutions the relationship was contentious; 
ours was not a contentious relationship. I did learn something else which was 
interesting. In my experience there with a bunch of people at the board that really 
wanted to do well for the university, and balanced, in many cases, things they 
would rather do for one institution with no, I can’t do that because of this kind of 
thing. They got used to taking the blame because a lot of times what an 
institution would say was, you can’t do that because the Board of Regents won’t 
let us, which in that case was just not true. The Board of Regents didn’t have 
anything to do but say, no, but the institution didn’t want to do it so that there’s a 
convenient scapegoat. Anyway, in that experience overall, as I say, it was good 
for a number of reasons. I got to understand how the institution is reviewed, and I 
got a different picture of the institution’s central operation. You met 
McTarnaghan, he was a great guy and he really cared about everything. The one 
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thing I got accomplished over there in my seven or eight years or however long I 
was there, one thing that I’m really pleased with happened in the first year. When 
we had the mathematics program review, one of the things that became clear 
that people coming out were saying that–if you look around the state institutions, 
there are too many different kinds of levels of courses being offered that should 
be for the high school courses, they really shouldn’t be in any of our colleges. So 
the one thing we got passed at that point was that the lowest level of 
mathematics that would be offered at state universities for credit was college 
algebra. But because community colleges taught beginning algebra, intermediate 
algebra, algebra this before you get into the college algebra level and that kind of 
thing, what we had to do was make possible for intermediate algebra to be 
available to students, though not for graduation credit.  

 
[End Tape A, Side 1.] 
 
Ca: [We said], okay, we’re going to start and we’re going to insist upon college level 

mathematics courses for everyone.  
 
Cr: You returned here in 1991, to become chair or teach?  
 
Ca: I came back, and the first thing that I did, I was Interim Director of the Florida 

Institute of Education. What had happened at that point was that the person who 
had been designated the director actually got himself into a pickle and had to 
resign.  

 
Cr: Tell me a little about what the Florida Institute did back then.  
 
Ca: Well, the history of the Florida Institute of Education is that when Andy Robinson 

was a candidate–he had been interim president here and was candidate for 
permanent presidency–and when he was not selected as president of UNF, the 
Board of Regents created a statewide institute that was designed in a way that 
he would foster collaborative effort between the public schools, the universities, 
and the community colleges for the benefit of education statewide. It was an 
appropriate kind of idea because he was, as you know, he had been principal of 
a local high school and so he had good connections to the public schools, and 
then he was Dean of the College of Education here, so he had connections with 
the other deans in the other universities. The only things which they did in the 
outset was he established relationships with at-risk communities. Gadsden 
County, for example, he worked in the public schools over there trying to get 
more of the minority students–and that’s a 90 percent minority county–to be 
successful in mathematics. He began at the elementary level by getting some 
computers and computer software. He had a couple of other minor programs 
going, again, things which took some high school students and tried to relate 
them to community colleges. He was just getting going on this thing when he was 
in a position where he had to decide whether he wanted to run the Florida 
Institute of Education or be the Dean of the College because there was too much 
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responsibility, too much time commitment for him to do both jobs and do them 
well. As he was making the decision of what to do about that, he was strickened  
and died suddenly.   

 
 It looked at that point like they were just going to do away with the Institute 
because it had been created for him and it was just getting going so it was, 
should we do this or not? But Betty Castor was Commissioner of Education at 
that time and she stepped in and said, we’re going to continue it. So they set up 
a search for a director of the Florida Institute of Education, and they selected an 
individual who was a special assistant to the president at Georgia Southern or 
something like that, I think that was his position. Anyway, he was at Georgia 
Southern University, and he came down. He picked up just a couple of things 
that they had been doing, but unfortunately he established a real estate 
business, and he was using people to come in on Saturdays to help him run his 
real estate business. He did organize the meetings with the deans, so he had the 
deans of the colleges of education getting together with him once or twice a year 
and talk to him about what they could do, but basically, in the year and a half that 
he was there, nothing really was developed. When he left, they put me in as 
interim, and I saw all we had going was this thing in Gadsden County and this 
thing in Ft. Pierce and a couple other locations going on it. We had an office in 
Tallahassee that was operating the Gadsden thing and also working with a 
statewide operation called SERV that was a Department of Education grant of 
some sort. We had an office in Tallahassee and an office here, an operation in 
Gadsden County, an operation down south in Ft. Pierce, and that [was it].  I had 
been working for a couple years in mathematics programs statewide with the 
Department of Education, so in my interim period I took that on as the kind of 
thing that we would add to the institute. We would focus on fostering teacher 
training and student training in mathematics and science, things which involved 
universities and community colleges and public schools working together to 
benefit the students. In the course of the year and a half that I was there, I ran 
programs around a variety of places in the state. I think we ended up with 
$400,000 in grants around the state.  

 
Cr: You had a summer program for high school kids on campus.  
 
Ca: That was after.  
 
Cr: We’ll get to that in a minute then.  
 
Ca: Then they had a search for a director, and they selected somebody in education 

who came in. That individual began to try to get grants and do some things. The 
mathematics/science focus was dropped, and they picked up a reading program 
and tried to work with reading. That reading burgeoned into a big thing in the 
state, not as a consequence of that, but it was a big thing in the state. Joel Berg 
was in charge of that, and when Joel left, they brought in Cheryl Fountain, and 
she has made it into something that is [really great]. It’s got seven million dollars 
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worth of grants, they do things statewide over six or seven institutions, 
universities. It’s now a viable institute, and it is fulfilling what the original plan for it 
was, but it had a pretty slow development.  

 
Cr: I want to interview her later, so I’m making a note to myself. You did that for a 

year-and-a-half, and then what happened to you?  
 
Ca: I came back to the department as a professor, and one of the things that I started 

up were the summer programs for middle school kids working with Duval County. 
We had a thing called “Kids Come to College,” and it met for three weeks every 
summer. We did that for three or four summers. It was lots and lots of kids. It 
turned out to be a nice idea from the department point of view because we did a 
contract for services, and there was always a little money left over, so the 
department had more traveling money and more equipment money and things 
like that as a consequence of those summer camps. We did that for three or four 
years, and then that source changed; Faz took over doing some of those things 
and that’s evolved into the PPC or whatever that’s called, the stuff he does with 
the students coming in before their freshman year.  

 
Cr: What was the math department like coming back seven or eight years later?  
 
Ca: It was interesting, and of course, the computer science was completely gone. It 

was a much larger department, but it was also an angry department. I don’t 
know, there was a group in the department that were angry about the 
administration of the department. They didn’t feel like the administrators were 
fair, that they were getting their fair shake, getting enough money. Most of the 
time it was, I didn’t get enough money, I didn’t get promoted fast enough, that 
kind of thing. That was usually what the problems were all about. We had a 
chairman there for a couple years who did such things as, we’re not going to 
have coffee available to faculty in the faculty workroom. When the chair asked 
faculty members for something,  he  would then put a list up on the wall, I haven’t 
heard from so and so, so and so, and so and so. [He did things] which were 
unnecessary, and that caused some additional problems. Then we were getting 
ready to be kicked out of building eight, Dean Radonovich decided to take out the 
chairman, and I was selected as chairman. I had nineteen years as chair. 

 
Cr: Which would be what years to what years?  
 
Ca: [It was] 1973-1984, and then I finished in 2001, so 1993 to 2001. 
 
Cr: So you shaped the department up.  
 
Ca: Actually, things went very well for a couple years. We made the move 

successfully, the department was really in good shape, things were going along, 
[and] then I was asked to serve as an interim director of the electrical engineering 
department or whatever it was at that point because it was in a mess. I was 
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brought in as somebody who was supposed to get rid of the problems and get it 
set up so they could get somebody in there and run it. It was pretty devastating, 
and the department was mad at me for splitting my time, and my stock 
plummeted in the mathematics department.  

 
Cr: How did you feel about splitting your time?  
 
Ca: I felt worked very hard, but I also felt that it was an important thing because I 

thought engineering was an important aspect of this university, and it was 
something that needed to be done. I thought it would be faster than it was, I 
thought it would be done in a year, but it wore on for quite a bit. I was glad to get 
out of it, in other words. I was not a candidate for doing anything down there after 
that, I was interested in staying home.  

 
Cr: Who asked you to do that? [Was it] Ken Martin?  
 
Ca: No, David Kline. 
 
Cr: How were your relations when you came back? How did you perceive the VP 

provost? 
 
Ca: I came back, and Ken Martin was the provost, and I thought that Ken was kind of 

annoyed with me for my time over there and for what had happened. The board 
reimbursed my salary–I was paid by the university and the Board reimbursed 
UNF. I was unassigned to be over there, I was supposed to be working there. I 
got a paycheck. The second year I was over there, I was recommended for a 
minimal raise over here, so I went to Roy and said, well, have I not been doing 
what is necessary here, then I can do anything here for $500. That $500 became 
$1500, which was a little bit better. By the time I had been there a number of 
years, my salary had been built up. When I came back, instead of giving me my 
salary that I had, the provost took what my salary had been when I left and 
moved it forward minimal raises [and said], here’s what your salary is going to 
be. I complained to the president about it, but it slipped off. I was real ticked off.  

 
Cr: That was when Ken Martin was provost and Adam Herbert was president. Did 

you have any working relations with Adam Herbert?  
 
Ca: Not particularly, no. He had come from South Florida when I was at the board. I 

knew who he was and we had met because I was at the board and in that kind of 
[position], but we never had had any dealing. But I did get that one meeting with 
him which did not work out.  

 
Cr: Of the various presidents, who stands out in your mind?  
 
Ca: Oh, I still think of Tom Carpenter.  
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Cr: Of the various vice-presidents, who stands out in your mind? You have Lassiter, 
Minahan, Merwin, Bardo, Martin, Kline. 

 
Ca: Lassiter was very good in a lot of ways. He overdid his stuff, but I won’t forget 

that when the university started, he was the right vice president. John Minahan, 
he painted a target on his back and every year put another circle around the 
damn thing.  I never did understand that. 

 
Cr: Would you like to explain that one?  
 
Ca: [laughing] No.  
 
Cr: You weren’t here when Merwin [was here].  
 
Ca: No, that was when I left.  
 
Cr: And Bardo too.  
 
Ca: And Bardo, yes.  
 
Cr: Did the shift to four year institution/student body have much impact? Or did that 

take place when you were in Tallahassee?  
 
Ca: It took place in 1984 when I left, and when I came back I came back to a different 

feel in the university here.  
 
Cr: What was the difference in the feel?  
 
Ca: Just the fact that there were students on campus all the time. When we first 

came, we had the Boathouse and a couple of vending machines; now they have 
full-day meal programs, and they have places where you can buy pizza and stuff 
like that. There was just a big difference in the atmosphere; a lot closer to the 
kind of thing I had at South Carolina.  

 
Cr: What have been the biggest changes, in the mega view, that you’ve seen in the 

university in thirty years? 
 
Ca: Having freshmen on campus was a huge change.  
 
Cr: Do you feel the housing and extracurricular stuff has made a difference?  
 
Ca: It definitely made a difference having students on campus and the amount of our 

resources that they put into dormitories certainly made a difference on the fact 
that there were people on campus now twenty-four hours a day. It’s not the 
commuter school that it was when I first came there.  
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Cr: Even though the majority of students are still commuters.  
 
Ca: Right, but it has a different flavor now that there are students here. All the time 

driving in and out of the campus–at midnight I drive by there and people are 
driving out. [I feel like saying], what are you doing? Get back in bed! But other 
things that have changed, I don’t know. I think the development of athletic 
programs has its pluses and minuses. The impact has probably been bigger in 
the last couple of years with the talk of going [NCAA] Division 1, and the bringing 
in of the Orlando Magic to do their intra-squad games and stuff like that. The 
baseball program has been good for a couple of years. The tennis program was 
good, but it’s kind of [fizzled out].  

 
Cr: Have you seen the university having much impact on the community?  
 
Ca: We are respected and liked in the community now. It’s been a long time coming 

because initially we were ‘those folks out there in my favorite hunting ground.’ I 
think we’re respected and liked in the community, we’ve established some ties 
because there’s been some good work done at the university. I think the 
development of a lecture series and artist series, these kinds of things, and then 
the theater, will be important, but right now, as far as activity is concerned, 
people look more to FCCJ than they look to us in the community. But that’s 
changing because of these free lecture series that have been going on. There 
are some good things being done.  I think there is more effort being made to 
make this a center of exchange of intellectual ideas. I think there is more effort 
being done to make that happen, but again, it’s something that couldn’t happen 
so much in the beginning because it had no general relationships. To try to get 
things going we had to get ourselves in the community; now we’re in a position I 
think where we can focus more attention on becoming a cultural center in 
addition to the university.  

 
Cr: You say that’s a very recent development?  
 
Ca: Yes, I think that’s something which has really evolved over the last fifteen years, 

the last half of our existence.  
 
Cr: Is there anybody particularly responsible for that?  
 
Ca: Well, I think that the person that’s responsible for these kinds of changes is 

Adam Herbert. Even though the stadium is stupid, the teaching gymnasium, the 
big theater that’s way too big for what we need, 1,500 seat theater when we need 
a 1,000 seat theater, the university center–all these things are things that he was 
crucial in making happen on campus, and they’re becoming things which are 
drawing the right kinds of activities now more and more. I think they will be very 
important over the course of the next ten to fifteen years. He was the one that 
had that impact because he fought for those facilities for whatever reason. 
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Cr: Also looking over the course of thirty years, are there any unforgettable 
characters? This is a favorite question. Are there any unforgettable characters on 
the faculty or administration or staff that stand out in your mind?  

 
Ca: I can name a few who are unforgettable for negative things, and I’m not going to 

mention those. Here’s something. You asked me if there were people around that 
I thought had been important to the university–one person that I wanted to 
mention that I think had a significant path of impact on faculty and staff and 
administrators throughout the course of her career was Helon Evans. I think 
Helon did just a marvelous job in whatever her responsibility was there, and she 
was available to people. She had been here from the beginning, and I think she 
did an awful lot of good stuff over the course of her career here at this institution.  

 
Cr: When we interviewed her, she would not tell her own story, which reflects on her 

modesty. Has the university missed the boat along the way at any points that 
stand out for you? Either errors of omission or commission? 

 
Ca: I don’t know that it’s a missed-the-boat situation. At one time there was a great 

deal of discussion that they were going to take that miserable little zoo that we 
had sitting up there on the Trout River–it was either get rid of it or do something–
and there was an opportunity it could have come to this university, it could have 
come to this campus. That would have been interesting, that would have 
changed the direction of our natural sciences program and things like that in a 
strong and positive way. It would have made it a completely different direction for 
the university than what it’s been. That’s not a missed the boat [situation], but 
that’s just something that might have happened that would have had a big 
impact. We tried, way back in the early years, to establish satellite locations 
downtown. I call it downtown, everybody’s called it downtown at one time or 
another.  

 
Cr: Also at NAS.  
 
Ca: We were unsuccessful. I still think that that’s something that we could do. The 

goal at one time was that we were going to do that through distance learning. No, 
that’s crap, we don’t have any resources to do it well through distance learning, 
but we could have some sites out. This is an awfully big community that we’re 
serving here and there’s a lot of travel time and so forth, and I think just as FCCJ 
has shown that five campuses are viable, we could have [some others].  

 
Cr: Florida Atlantic and University of South Florida have had satellite campuses that 

have worked.  
 
Ca: I think that is something that we could have gotten involved in. I’m not sure that 

it’s time to start a new thing at this point or not, but if we had gotten involved that 
way it might have changed the university as an integral part of this community. 
Another place that, quote, “we missed the boat,” and it happened for a lot of 
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reasons, but I think that we should have had a more vigorous development of 
graduate programs early on and gotten some of those things off the ground a lot 
better than we did. I think that the impact on the intellectual atmosphere of the 
campus of a graduate program is pretty strong. It needs to have moved on a little 
more quickly, and I think that a whole lot of these other things would have jelled 
earlier.  

 
Cr: Are you referring to the doctoral programs or the master’s programs?  
 
Ca: Both. Some master’s programs should have started earlier, and we should have 

been thinking about a few doctoral programs. I think it was a mistake to go with 
an education doctorate; I think that they’re the weakest ones around and I think 
we should have gone with something a little bit better than that. The reality, of 
course, was that you had to get funding to show you’re going to have students, 
so they had planned that it would make the students come in, but I felt it was a 
waste.  

 
Cr: You retired what year?  
 
Ca: I retired this year, August 1, 2005.  
 
Cr: And you’re doing some consulting with the Florida Institute of Education?  
 
Ca: Yes. For the last three years, I have run a program for them called pre-collegiate 

mathematics and communication program for middle school students, and I’ve 
dealt with middle school faculty and high school faculty and their students. The 
big deal on it, of course, has been a summer program that has had some impact. 
I also have been part of creating and have run for the last eight years the 
Sunshine State Scholars Program. It is a recognition program for graduating 
seniors in mathematics and science in the state of Florida. That program has 
grown; every year we have complete representation of all of the school districts 
in Florida in the competition and the winners’ pictures are taken with the governor 
and meet with the cabinet and all this kind of nonsense. This year the legislature 
appropriated $50,000 for the program, and we will have a budget this year of 
about $75,000 to operate that thing. Anyway, when I am getting ready to retire, I 
am running that program, I am running this thing [at the Florida Institute]. I told 
Cheryl, I said, Cheryl, you’ve been supporting me in this Sunshine State Scholars 
Program as a part of the fact that I’m in the office doing the other things, so 
you’ve given secretarial support for it. If you’ll continue that and give me an 
office, for the first year I will voluntarily run the Pre-collegiate Program and the 
Sunshine State Scholars Program. So she’s given me an office, secretarial 
support, and so forth. Now, in the last two weeks, we’ve been putting together a 
federal grant for mathematical science education. It will be $1.5 million to be 
allotted over three years. It’s going in next week and we’ll find out about the 
outcome of it in February, but if it is funded, then I’ll become the principal 
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investigator for a three-year period working through the Florida Institute of 
Education.  

 
Cr: And if it doesn’t get funded?  
 
Ca: I’ll just keep going; it’s a little fun thing to do. 
 
Cr: Is there anything that I haven’t asked? Is there anything that in your reflections 

before coming in here or while engaging in this conversation that you want to 
share about your sense of the university, any changes?  

 
Ca: No. One of the things that we had an impact on way back in the beginning, 

actually starting about in the 1970s, we developed community action councils, 
that developed into the Amelia Island Convention, and then finally created this 
thing called the JCCI, that was Jacksonville Council on Community Involvement. 
That was what it was at the beginning, as you know. I think the university played 
a big role in the development of JCCI and the impact of JCCI on the community 
over the years, and I think that is one of the reasons that we have reached the 
level of acceptance that we have, both individually and officially getting involved 
in the operation of that.  

 
Cr: Okay. [Do you have] any reflections for the Faculty Association?  
 
Ca: Oh, the Faculty Association; that was an interesting idea. Back in the early days, 

Roy Lassiter had the General Assembly, which he ran and had everybody from 
the maintenance staff through the upper administration on it, and everybody 
came to meetings, and everybody voted and it was just chaotic, not working stuff. 
A bunch of us were a part of the idea of the development of a new constitution to 
have structure that allowed for total university government, but at the same time 
allowed for the independent discussion and input from the various contingencies 
of the university, and the Faculty Association, I think, was created for that reason. 
Unfortunately, the Faculty Association is moribund. The Faculty Association gave 
up last year and said, I’m sorry, the Union does all our speaking for us.  They 
said, the Faculty Association leadership tried to get past the resolution that says 
the Faculty Association will be involved in promotion and tenure guidelines, and 
the faculty refused to vote for it.  They said leave it up to the Union. I don’t see 
the Faculty Association as being in existence  much longer; it will become the 
Union. That’s too bad, these past couple years of creating and fostering 
impasses is just not my idea of the way it ought to be working.  

 
Cr: [It’s not the way] the faculty ought to be working in governance. Is there anything 

further?  
 
Ca: No, I’m good.  
 
[End of interview.]  
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