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If I were towrite a story about the
UNF Foundation, it would not be

one about an
efficient and
productive organ-
ization affiliated
with a progres-
sive, innovative
university, al-
though it is that.
It would not be a
story about a
group that helps

countless students receive a first-
rate college education, although it
is that as well.

My story about the UNF

Foundationwould be about indi-
vidual donors who aremaking a
difference in their community
each day.

It would be a story about
Leonard and Eleanor Blanchart,
individuals who are part of the
Pathways to Success program and
have been instrumental inmaking
a personal investment in the lives
of scores of students.

It would be a story about Vul-
canMaterials / Florida Rock Divi-
sion, one ofmany corporate
donors that recognize investing in
students todaywill pay dividends
tomorrow.

It would be a story about the
Cascone Family Study Abroad
Scholarship, one of themany
family foundations that have
decided to support a key element
of the transformational education
provided at UNF.

What is gratifying aboutmy
position, is watching stories such as
these have happy endings when
students who have benefited from
these scholarships walk across the
stage to receive their diploma from
President John Delaney.

Each donor has a story. Some
individuals have beenmotivated to
give because of thewonderful
experience they have had at UNF.
Other individuals aremotivated to

give because they see the
impact a college degree can have
on the business and civic life of a
community.

We invite anyonewhowants
to be part of this developing story
to join us in writing their part in the
history of this wonderful partner-
ship. The UNF Foundation has
many leveragedways to satisfy
a donor’s desire to have a
meaningful impact on the lives of
young people, our community
and ourselves.

Russell B. Newton III, President,
UNF Foundation Board
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Foundation President’s Message

A recent report by the College
Board’s Task Force on Admissions in

the 21st Century,
illustrates why it is
so important that
the UNF Founda-
tionmeet the
need in our com-
munity tomake a
college education
more accessible.

The report
warned of a pos-

sible “NewGilded Age” inwhich
Americans are either affluent and

educated or poor and under pre-
pared. Perhapsmost distressing
was the predictionwe are possibly
headed for two Americas divided
by incomes and opportunities. The
report concluded how important it
was for universities to workwith
high school counselors to better
prepare young people for college,
especially those from disadvan-
taged backgrounds.

This hasn’t been the first report
to warn of the prospects for a di-
vided America. However, the report
underscores how important it is for

our community to join in
supporting The Jacksonville Com-
mitment. As you know, last year
UNF, Jacksonville University, FCCJ
and EdwardWaters College joined
in an initiative tomake a college
education available to eligible low-
income students in Duval County.
A component of this program has
been the hiring of high school
based advisers whowill be devoted
toworkingwith potential scholar-
ship recipients making sure they are
prepared for college-level work.

I cannot emphasize enough
how critical an accessible college
education is to the economic and

social well being of our community.
It is gratifying thatmembers of our
community - corporate, individual
and governmental - have stepped
forward to help us with this ambi-
tious undertaking.More help will
be needed as we continue tomeet
the needs of our community by
making a high quality college
education available to thosewho
might not otherwise be able to
attend our campuses.

The investment now is critical.
The future dividends will be huge.

John A Delaney, President,
University of North Florida

University President’s Message



Meeting the need can
mean many things to
many people.

To Melissa Lewis, a Path-
ways to Success scholarship is
meeting the need for a college
education to improve her life
and that of her 5-year-old
son Darius.

To DeSean Kirkland, the
Jacksonville Commitment schol-
arship is meeting the need by
providing him with the ability to
pursue a degree, the first step
in fulfilling a longtime dream of
owning his own business.

These two students capture
in real-life terms how the UNF

Foundation is transforming our
community. It is the mechanism
bringing civic-minded donors
together with grateful recipi-
ents in a way paying dividends
far into the future. The Founda-
tion is meeting the need few
other organizations in the com-
munity can duplicate.

Student by student.
Degree by degree.
Career by career.
These are the steps by

which a community is able
to secure its future, prosper
and develop the leaders of
tomorrow.

Fundamental in this effort
is a corps of dedicated donors
who are able to see beyond the
current challenging economic
times. They realize that their
investment in the future of the
community cannot be forgot-
ten during times of financial
uncertainty.

The Pathways to Success
program is an example of a
Foundation program that is
changing the life of Melissa
Lewis by bringing a donor –

Leonard and Eleanor Blanchart
– into contact with a student.
It’s more than the Blancharts’
money that is changing a life.
The Pathways to Success pro-
gram has been bringing donors
and students together for more
than a decade. The donors can
participate in the ups and
downs of their students. They
have opportunities to nurture
students through individual
challenges and help them
to succeed.

In Melissa’s case, being a
single mom would have made
it extremely difficult to go to
school while working part-time
toward a bachelor’s degree in
community health. She will be
the first member of her family
to graduate from college. The
Blancharts have closely fol-
lowed Melissa’s progress which
is expected to culminate in
2009 with graduation. Melissa
sees graduate school on the
horizon as being her next
challenge.

The success of the Pathways
to Success program was the

Securing the future

2

Melissa Lewis



– one student at a time
precursor for the much more
ambitious Jacksonville Commit-
ment, announced last year. This
program guarantees a college
education to all qualified low-in-
come students in Duval County
at one of four participating in-
stitutions – UNF,
Jacksonville University, Florida
Community College at
Jacksonville or Edward
Waters College.

Again, the UNF Foundation
is playing a key role in the
success of this program by not
only raising money for the
scholarships but also securing
funding for high school based
advisors, crucial to success.

However, the connections
between donors and students
remain the heart of the pro-
gram. DeSean Kirkland is one of
the earliest examples of the
success of this program. DeSean
loves music and hopes to be
able to own his own club in the
area after he graduates. The
Baldwin High School graduate
lives and breathes jazz, but real-
izes a future in music will

require a college education. In
his case, funds provided by Vul-
can Materials / Florida Rock Divi-
sion are making his scholarship
possible. The company is an ex-
ample of one of several area
corporations that have stepped
forward to fund the program.

The success of Melissa and
DeSean will be compounded
with each passing year as pro-
gressively more and more stu-
dents take advantage of these
University programs. But no-
table successes shouldn’t con-
ceal the challenges confronting
both of these unique scholar-
ship initiatives. Their continued
viability depends on the
generosity of individuals like the
Blancharts and companies like
Vulcan Materials / Florida Rock
Division. The UNF Foundation is
able to meet the need in the
community because citizens,
both private and corporate, are
willing to share their resources
to change the lives of students
such as Melissa and DeSean.

3

DeSean Kirkland



Unrestricted Restricted Endowment Gift Annuity Plant Total

Operating revenues:

Contributions 324,642 4,994,375 — — — 5,319,017

Student rentals — — — — — —

Parking fees — — — 1,500,612 1,500,612

Programs 15,417 160,917 — — 17 176,351

Total operating revenues 340,059 5,155,292 — — 1,500,629 6,995,980

Operating expenses:

Program services:

Education programs 6,896 253,145 — — — 260,041

Scholarships and fellowships — 2,117,263 — — — 2,117,263

6,896 2,370,408 — — — 2,377,304

Supporting services:

Program fees 384,776 1,348,955 — — — 1,733,731

Professional fees 76,495 78,046 — — 154,541

461,271 1,427,001 — — — 1,888,272

Other expenses:

Interest — — — — 30,561 30,561

Depreciation and amortization — — — — 174,890 174,890

Expenses associated with

student rentals and parking fees — — — — 128,116 128,116

General and administrative expenses 940,248 1,796,966 — — — 2,737,214

Courtelis match funds — 161,116 — — — 161,116

940,248 1,958,082 — — 333,567 3,231,897

Total operating expenses 1,408,415 5,755,491 — — 333,567 7,497,473

Operating (loss) income (1,068,356) (600,199) — — 1,167,062 (501,493)

Nonoperating revenues:

Interest and dividends 569,469 3,069 354,600 — — 927,138

Investment management fees (17,884) (2,167) (936,680) — — (956,731)

Net appreciation (depreciation) in investments 34,241 37,602 3,830,830 — — 3,902,673

Total nonoperating revenues (expenses) 585,826 38,504 3,248,750 — — 3,873,080

Transfer of bonds payable to affiliate 9,600,000 9,600,000

Transfer of funds to UNF for Alumni Hall building purchase (1,500,000) (250,000) — — — (1,750,000)

Transfer of land improvements, buildings

and restricted funds to affilliate — — — — (20,118,515) (20,118,515)

(Loss) Income before capital additions (914,174) (211,496) 3,248,750 — (10,518,515) (8,896,928)

Capital additions

Contributions to permanent endowments — — 3,106,289 — — 3,106,289

State matching funds — — 4,455,758 — — 4,455,758

Total Capital additions — — 7,562,047 — — 7,562,047

(Decrease) increase in net assets (1,982,530) (811,695) 10,810,797 — (9,351,453) (1,334,881)

Transfers 821,002 3,565,656 (4,386,641) — (17) —

Net assets, beginning of year 1,580,370 11,007,839 88,785,081 289,742 9,351,470 111,014,502

Net assets, end of year 418,842 13,761,800 95,209,237 289,742 — 109,679,621

Schedule of
Revenues,
Expenses with
Changes in
Net Assets by
Account Type
For the year ending June 30, 2008

The UNF Foundation has four
types of accounts (funds): unre-
stricted, restricted, endowed and
plant funds.

Unrestricted Accounts are
used only by Foundation manage-
ment. Funds may be expended for
legal and reasonable purpose in
support of the University.

Restricted Accounts are ex-
pended for any legal, operating pur-
poses specified by the donor (e.g.
scholarships, equipment).

Endowments are managed
with two accounts: endowed princi-
pal (corpus) and restricted (operat-
ing). Funds deposited into the
corpus account are held in perpetu-
ity and invested. Funds deposited
directly into the operating account
of an endowed account are avail-
able for spending.

Plant Funds are currently com-
prised of the Student Housing and
the Parking System. (As of Decem-
ber 1, 2008 these assets have been
transferred to the UNF Financing
Corporation.)



The theme of this year’s annual report,meeting the
need, was chosen because of UNF’s renewed ef-
forts to work with students to assist them to be as
successful as possible. The stories presented on the
pages of this report illustrate this point.

However, our efforts don’t stop with the suc-
cesses of the past. We are striving to improve with
each passing year. Over the course of the next few
years we will be implementing several new pro-
grams to be of even greater assistance to our stu-
dents. The Jacksonville Commitment is a prime
example of our efforts to educate bright and de-
serving students who would not otherwise have
this opportunity.

These programs take on increased importance with the challeng-
ing financial times we face. Fiscal year 2009, which began July 1,
2008, has been volatile and I want to assure you that the UNF Foun-
dation is carefully monitoring the situation. Of course, next year at
this time a complete review and analysis will be presented.

Despite all the negative news you may have been hearing about
the economy, UNF has much for which to be thankful. Fiscal year
2008 (July 1, 2007, to June 30, 2008) was strong for private sup-
port. As you can see on this page, both sources and uses were well
distributed across most categories. In particular, it was a great year
for endowment building with $7.4 million going to scholarships and
faculty positions.

Speaking of the endowment, it increased from $88 million to
$96 million with $3.2 million available to spend during the ’08 year.
This helped to support many scholarships for deserving students.

Philanthropy continues to become an ever important part of
UNF’s financial profile as state support declines. Our donor base is
an invaluable component in providing the best education possible.
Thank you for your generous contributions. You really do make a
difference.

Annual Report 2008

Pierre N. Allaire
Vice President,
Institutional Advance-
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MISSION STATEMENT

The University of North Florida Foundation has a focus on
fiduciary responsibility, volunteer leadership, and endowment growth

in order to provide private support to the University’s strategic plan for academic and student life
programs to meet such needs as scholarships, faculty instruction, research and facilities.


